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the  development  team  may  ultimately  also  assume  a  partnership  position. 

under  headings  of: 

Development 

Construction 

Design,  Engineering,  and  Planning 

Management 

Legal 

requested  in  the  Development  Kit. 

and  solutions  for  this  site  require  such  private/public/community  partxcxpatxon  at  all 
stages  of  decision-making. 

-he  revitalization  of  Columbia  Point  is  both  an  unprecendented  challenge  and  opportunity. 
Columbia  A  ociates  is  committed  to  creating  a  new  neighborhood  and  living  environment 
which  realizes  at  last  the  full  potential  of  the  CoLumbxa  Poxnt  Penxnsula. 

Thank  you  for  your  consideration  of  our  development  team. 


PkA 


Robert  K.  Kuehn, 

for  Columbia  Associates 
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Architect: 


Mintz  Associates 
One  Dock  Square 
Boston,  MA  02109 
(617)  523-3705 


Samuel  Mintz,  President 
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Architect: 
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Boston,  MA  02114 
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Michael  Weinmayr,  Principal 
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Frank  T.  Keefe  Associates 
530  Atlantic  Avenue 
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Inc. 


Donald  T.  Goldberg,  Principal 
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Jack  D.  Bryant,  President 


Structural 
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Arthur  Choo,  P.E. 


Mechanical 


Environmental  Design  Engineers,  Inc. 
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Daniel  B.  Levenson,  President 


Electrical 


William  H.C.  Wong 
339  Mt.  Auburn  Street 
Newton,  MA  02166 
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William  H.C.  Wong,  P.E. 
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225  Franklin  Street 
Boston,  MA  02110 
(617)  482-1400 
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DEVELOPMENT 

Columbia  Associates  is  a  joint  venture  of  the  following  firms: 

National  Housing  Partnership  50% 

Peabody  Construction  Company,  Inc.  45% 

John  B.  Cruz  Co.,  Inc.  5% 

The  National  Housing  Partnership  was  created  by  the  1968  Housing  Act  as  a  Congressionally 
chartered  but  private,  for  profit  housing  developer  and  equity  investor.   In  only  12+ 
years,  NHP  has  become  the  largest  private  developer  of  rental  housing  for  low  and  moderate 
income  families  in  the  nation.   NHP  has  built  an  effective  team  which  has  produced  over 
60,000  apartment  units  in  42  states.   NHP's  total  equity  commitment  of  $225,000,000  has 
been  the  catalyst  for  the  production  of  housing  developments  totaling  in  excess  of 
2.5  billion  dollars. 

NHP  has  substantial  expertise  for  harnessing  the  resources  of  federal,  state,  and  local 
government  programs.   Recent  developments  have  utilized  a  variety  of  financing  and 
subsidy  vehicles  with  the  added  leverage  of  private  capital  and  community  support.   Re- 
habilitation of  housing  comprised  more  than  60%  of  NHP's  total  production  in  1980-82. 
NHP  has  also  emphasized  urban  housing  in  its  portfolio,  frequently  taking  on  large  or  com- 
plex developments  which  others  could  not  consider  with  more  limited  resources. 

In  the  role  of  Managing  General  Partner,  NHP  maintains  a  long  term  commitment  to  its 
developments  in  the  form  of  professional  management  and  financial  support  necessary  to 
assure  successful  operations  long  after  the  completion  of  construction.   NHP  has  never  had 
a  single  project  failure! 

Peabody  Construction  is  a  major  general  contractor  in  the  New  England  area,  having  con- 
structed nearly  13,000  apartments  with  a  contract  value  of  over  $337  million  in  the  past 
decade.   Peabody  is  also  a  major  developer  in  its  own  right,  holding  equity  interests  in 
30  properties  with  a  value  of  approximately  $120  million.   The  firm  also  has  management 
and  syndication  capabilities  which  can  be  called  upon  as  necessary  to  supplement  the  role 
of  NHP. 

Cruz  Construction  is  a  rapidly  expanding  minority-owned  general  contractor  and  developer. 
Its  general  contracting  activities  include  a  number  of  major  residential  construction 
projects  as  well  as  commercial,  office,  institutional  and  industrial  work.   As  a  developer 
for  its  own  account,  Cruz  has  recently  completed  Taurus  at  Fountain  Hill,  the  largest 
MHFA  financed  housing  development  built  and  owned  by  a  minority  firm. 

Housing  Associates  is  the  development  team  coordinator  for  this  joint  venture.   Robert  H. 
Kuehn,  Jr. ,  principal  of  the  firm,  will  act  as  the  chief  contact  person  for  the  team  as 
well  as  a  financial  consultant.   Housing  Associates  is  a  small  developer  in  its  own  right. 
Housing  Economics,  its  consulting  affiliate,  enjoys  a  national  reputation  for  its  tech- 
nical expertise  in  housing  finance  and  tax  syndication.   HE  has  served  as  a  consultant  to 
NHP  since  its  inception  and  has  also  provided  periodic  consulting  services  to  Peabody  on 
its  development  projects. 

Included  in  this  section  are  resume  materials  for  the  joint  venture  principals  and  coordin- 
ator, listing  of  all  previous  (or  pending)  development  activities,  status  of  properties 
owned,  and  financial  statements  for  NHP  and  Peabody  Construction. 
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To  create  new  low  and  moderate  in- 
come housing;  to  employ  private  capital;  to  reduce  constructio 
costs;  to  recycle  old  buildings;  to  preserve  housing  stock 
through  effective  management;  and  to  join  with  local  partners 
to  produce  housing  on  a  profit-making  basis. 

Multifamily  rental  and  single-family  sak 
housing  as  of  December  31, 1981: 


Number  of  states,  D.C.,  and  Puerto  Rico 


Number  of  projects 4£ 


Number  of  units  under  construction  or  completed  62, 2i 


Total  project  cost $2,880,228,0( 


Total  NHP  equity  commitment $226,262,0( 

Cover:  Much  of  NHP's  work  is  directed  to- 
ward adaptive  reuse  of  buildings  such  as 
Hopkins  Renaissance  in  Hopkins,  Minnesota. 
This  former  school  has  been  converted  to 
apartments,  and  its  former  playground  is  the 
site  for  new  rental  townhouses  for  families. 

Photo  by  Rieke  Carroll  Mutter  Associates,  Inc. 


Thirteenth  Annual  Report 

to  the  President  of  the  United  States  of  America 


arge  W.  DeFranceaux 
lirman 


>rge  M.  Brady,  Jr. 
'sident 


Dear  Mr.  President: 

In  accordance  with  Section  908(a)  of 
the  Housing  and  Urban  Develop- 
ment Act  of  1968,  we  submit  our 
13th  annual  report  for  transmittal  to 
the  Congress. 

As  a  Congressionally  chartered, 
but  privately  owned,  for  profit  cor- 
poration, the  National  Corporation 
for  Housing  Partnerships  is  engaged 
in  expanding  the  production  and 
preservation  of  housing  on  a  nation- 
wide basis.  Our  objectives,  and  those 
of  the  rest  of  the  housing  industry, 
have  been  severely  crippled  by  the 
massive  budget  cuts  by  your  admin- 
istration in  the  areas  of  housing  and 
community  development.  If  enacted, 
these  cuts  would  practically  elimi- 
nate the  ability  of  private  enterprise 
to  participate  both  in  meeting  the 
needs  of  the  nation's  cities  and  in 
housing  the  nation's  low  and  moder- 
ate income  families,  the  elderly,  and 
the  handicapped. 

In  the  13  years  this  corporation 
has  been  in  existence,  it  has  become 
the  largest  private  producer  of  low 
and  moderate  income  housing  in  the 
country— both  rental  and  for-sale 
type  housing  accounting  for  more 
than  60,000  housing  units  at  a  cost 
exceeding  $2.8  billion.  This  has  been 
accomplished  without  returning  a 
single  project  to  HUD  because  of  our 
failure  to  make  it  a  success.  We  can- 
not continue  to  live  up  to  our  Con- 
gressional mandate  to  stimulate  the 
production  of  low  and  moderate 
income  housing  unless  a  national 
housing  program  is  developed  and 
enacted  that  is  based  on  rational 


solutions  and  lessons  of  the  past 
combined  with  innovative 
techniques. 

Without  an  adequate  system  to 
house  the  needy,  the  family  struc- 
ture—the very  foundation  of  our  so- 
ciety—is threatened.  While  it  is 
difficult  to  measure  the  benefits  of 
decent  housing,  they  cannot  be 
judged  strictly  by  the  cost  of  the 
housing  itself.  They  have  to  be  mea- 
sured in  human  values  and  the  re- 
duced costs  to  taxpayers  through 
lower  crime  rates,  reduced  health 
problems,  better  educational  oppor- 
tunities, and  overall  a  more  produc- 
tive society.  Social  scientists  clearly 
point  to  decaying  neighborhoods  as  a 
prime  cause  for  juvenile  delinquency 
and  crime. 

This  is  a  critical  time  in  the  hous- 
ing industry  as  people  are  simply 
priced  out  of  the  house  ownership 
market  or  unable  to  find  affordable 
rental  housing.  It  is  the  worst  possi- 
ble time  to  signal  a  federal  retreat 
from  housing.  While  housing  initia- 
tives should  be  local,  a  federal  hous- 
ing policy  is  imperative  if  we  are 
going  to  achieve  the  decent  housing 
goals  that  have  formerly  been  estab- 
lished by  the  Congress. 

In  terms  of  the  nation's  cities, 
NHP  has  been  heartened  by  the  pro- 
gress that  has  been  made  in  recent 
years  towards  true  neighborhood  re- 
vitalization.  This  is  a  success  story 
that  has  received  far  too  little  public 
attention  and  has  been  a  product  of 
the  private  sector  working  in  close 


cooperation  with  concerned  citizenry 
and  local  government.  Some  very  in- 
novative approaches  to  solving  the 
problems  of  older  or  aging  neighbor- 
hoods have  resulted.  In  many  cases 
this  has  been  government  at  its  best, 
tailoring  specific  responses  to 
achieve  specific  objectives.  The  ter- 
mination of  housing  subsidies  and 
other  neighborhood  support  pro- 
grams will  bring  this  process  to  an 
end.  It  will  not  lead  to  private  enter- 
prise taking  up  the  slack.  On  the  con- 
trary, business  will  be  forced  to 
conclude  that  without  any  public  pro- 
grams or  resources  there  is  nothing 
it  can  do. 

The  proposed  housing  voucher 
program  will  not  alone  stimulate  any 
degree  of  rehabilitation  or  construc- 
tion. Neighborhoods,  which  with 
relatively  small  public  investment 
could  be  made  sound  economically, 
physically,  and  socially,  will  be  con- 
demned to  go  the  full  cycle  of  disin- 
vestment, disrepair,  dislocation,  and 
abandonment. 


For-sale  villas, 
Plantation,  Fla. 


The  recommendation  of  the  Presi- 
dent's Commission  on  Housing  to  ex- 
pand the  Community  Development 
Block  Grant  Program  to  include  new 
construction  as  well  as  rehabilitation 
is  a  step  in  the  right  direction.  How- 
ever, in  a  time  of  funding  cutbacks, 
there  are  simply  too  many  compet- 
ing local  dollar  priorities  for  this  to 
result  in  the  construction  of  much 
housing.  Of  potentially  much  greater 
impact  is  the  Commission's  recom- 
mendation to  expand  the  Investment 
Tax  Credit  provisions  of  the  Eco- 
nomic Recovery  Tax  Act  of  1981  to 
include  residential  structures.  We 
believe  this  to  have  considerable 
merit  and  hope  the  Commission  will 
push  for  appropriate  legislation. 

We  accept  the  fact  that  there 
must  be  budget  reductions  across 
the  board,  but  housing  should  not  be 
called  upon  to  carry  such  a  dispro- 
portionate share.  Our  nation  has  a 
moral  commitment  to  provide  decent 
shelter,  and  yet  it  has  consistently 
failed  to  meet  any  of  the  minimum 


Section  8  family  hous- 
ing with  participation 
by  the  state  housing  fi- 
nance agency,  Sacra- 
mento, Calif. 


housing  goals  that  have  been  estab- 
lished from  time  to  time  by  the 
Congress. 

The  National  Housing  Partnership 
is  committed  to  employing  all  of  its 
resources  to  developing  new,  less 
costly,  and  effective  housing  pro- 
grams. To  accomplish  its  social  ob- 
jectives and  to  properly  maintain  th 
housing  that  it  has  created,  NHP 
must  be  operated  on  a  profitable  ba 
sis.  In  the  present  housing  climate 
this  can  only  be  achieved  by  diversi- 
fying its  housing  operations.  We  as 
for  your  support,  so  that  we  can  coi 
tinue  to  fulfill  our  Congressional 
mandate. 


iLw<&£ 


George  W.  DeFranceaux 

Chairman 


George  M.  Brady,  Jr. 
President 


1981 


1980 


1979 


1978 


1977 


ummary  of  Combined  Financial  Operations 

„evenue 

$ 

71,888,000 

$ 

52,041,000 

$   35,406,000 

$   21,817,000 

$ 

12,890,000 

osts  and  expenses 

$ 

58,012,000 

$ 

44,157,000 

$   30,273,000 

$   19,505,000 

$ 

13,343,000 

nterest 

$ 

17,403,000 

$ 

10,349,000 

$     5,182,000 

$     2,608,000 

$ 

1,022,000 

fet  Loss 

$ 

3,527,000 

$ 

2,465,000 

$           49,000 

$        296,000 

$ 

1,475,000 

'et  loss  per  investment  unit 

$ 

4,239 

$ 

2,963 

$                 58 

$               353 

$ 

1,757 

unds  provided  by 

(used  in)  operations 

$ 

(3,042,000) 

$ 

(1,065,000) 

$        731,000 

$        638,000 

$ 

(170,000) 

ummary  of  Combined  Financial  Condition — End  of  Year 

receivables- 

partnership  investors 

$ 

142,008,000 

$ 

121,100,000 

$   71,554,000 

$   48,623,000 

$ 

30,757,000 

otal  assets 

$ 

265,806,000 

$ 

231,953,000 

$156,054,000 

$112,815,000 

$ 

82,194,000 

iabilities 

$ 

202,853,000 

$ 

171,494,000 

$106,161,000 

$   71,334,000 

$ 

46,308,000 

teferred  income 

$ 

45,224,000 

$ 

39,202,000 

$   26,171,000 

$   17,710,000 

$ 

11,819,000 

et  worth 

$ 

17,730,000 

$ 

21,256,000 

$   23,722,000 

$   23,771,000 

$ 

24,067,000 

.ssets  of  non-consolidated  companies: 

Rental  projects  in  which 

NHP  has  an  interest 

$1,513,846,000 

$1,183,029,000 

$906,700,000 

$715,441,000 

$584,894,000 

ummary  of  NHP  Tax  Operations 

ax  loss  to  NHP  partners 

$ 

9,764,000 

$ 

16,170,000 

$     7,140,000 

$     8,746,000 

$ 

8,810,000 

ax  loss  per  $.100,000 

(two-unit)  investment 

$ 

23,500 

$ 

38,500 

$          16,980 

$          20,800 

$ 

20,950 

.nnualized  percentage  tax 

loss  to  cash  invested 

24% 

39% 

17% 

21% 

21% 

umulative  tax  deferral 

per  $100,000  investment 

(assuming  50%  tax  bracket) 

$ 

136,300 

$ 

124,500 

$        105,300 

$          96,800 

$ 

86,400 

esults  of  Operations 

he  increase  in  the  combined  loss  in  1981  is  attributable  primarily  to  the  increase  in  interest  costs  on  institutional  borrowings 
uring  the  year.  Because  of  the  changes  in  the  overall  credit  market  during  1981,  NHP's  average  cost  of  borrowings  increased 
5%;  this  increase  resulted  in  additional  interest  charges  of  $2,400,000.  The  additional  interest  charges  were  partially  offset  by 
icreased  revenues  from  rental  housing  operations. 

The  policy  of  the  company  is  to  record  income  from  equity  sales  net  of  acquisition  costs,  and  to  recognize  the  major  portion  of 
le  income  from  equity  sales  over  periods  commencing  after  the  sale  date  (see  Note  3  to  financial  statements).  Accordingly,  the 
rincipal  impact  of  the  business  activity  in  1981  was  an  increase  in  deferred  income  and  in  investor  receivables. 
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Meeting  National  Objectives  Under  Crisis  Conditions 


The  13th  year  of  the  existence  of  The 
National  Housing  Partnership  (NHP) 
and  its  sole  general  partner.  National 
Corporation  for  Housing  Partnerships 
(NCHP),  was  a  turning  point  for  the  cor- 
poration. The  drastic  reversal  by  the  fed- 
eral government  of  its  policy  to  assist 
the  housing  industry  forced  NHP  to  re- 
evaluate its  objectives  in  order  to  remain 
financially  viable  and  maintain  the  hous- 
ing stock  it  helped  create  during  its  first 
12  years.  Although  NHP  has  become  the 
largest  producer  of  low  and  moderate 
income  housing  in  the  country,  with 
projects  in  42  states,  plus  Puerto  Rico 
and  the  District  of  Columbia,  it  is  doubt- 
ful if  it  can  continue  to  produce  this  kind 
of  housing  under  current  economic  con- 
ditions without  federal  assistance 
programs. 

The  elimination  of  most  of  the  subsi- 
dized housing  programs,  coupled  with 
few  new  viable  alternative  solutions, 
have  stripped  away  many  of  NHP's  tra- 
ditional tools.  Despite  these  difficult 
conditions,  NHP  remains  committed  to 
preserving  America's  housing  stock 
and,  where  feasible,  building  new 
housing. 

NHP  produced  in  1981,  4,836  units: 
3,501  multifamily  rental  units  and  1,335 
single-family  sales.  In  terms  of  overall 


NHP  Production— Annual  Total 
of  Units  Started  or  Completed 
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unit  production  for  the  year,  housing 
starts  were  down  dramatically  from 
1980  due  to  continued  high  interest 
rates  and  the  unavailability  since  early 
January  of  any  method  of  financing 
multifamily  housing. 

A  Shifting  of  Programs 

In  NHP's  first  years,  most  activities 
were  focused  on  projects  receiving  fed- 
eral assistance  under  Section  236  of  the 
Housing  Act.  This  was  altered  sharply  in 
1973  when  a  moratorium  took  effect  on 
federally  assisted  housing  at  a  time 
when  interest  rates  were  sharply  rising. 
Subsequently,  by  the  mid  1970's  NHP 
had  created  two  new  subsidiary  compa- 
nies to  assist  in  the  production  of  single- 
family  sales  housing.  Capital  Homes, 
Inc.,  is  a  builder  of  moderately  priced 
single-family  homes  in  the  Baltimore/ 
Washington  metropolitan  area,  and 
Housing  Capital  Corporation  joint  ven- 
tures with  home  builders  on  a  nation- 
wide basis. 

NHP's  multifamily  activities  in  recent 
years  have  included  Section  8  and  non- 
assisted  housing,  financed  under  state 
housing  finance  agencies  and  HUD  in- 
sured programs.  By  1979,  NHP  ex- 
panded its  operations  to  include  a 
significant  amount  of  market-rate  hous- 
ing, and  in  1980  half  of  the  rental  units 
started  were  in  this  category. 


During  1981,  the  character  of  NHP 
housing  projects  changed  dramatically 
again  with  substantially  reduced 
production. 

As  a  result  of  high  interest  rates  NHP 
was  only  able  to  start  a  single  100-unit 
market-rate  rental  project.  The  number 
of  large  projects  dropped  drastically.  In 
1980,  NHP  started  such  large  primarily 
market-rate  projects  as  the  2,113-unit 
Foxchase  of  Alexandria,  Virginia,  the 
1,052-unit  Queenstown,  Mt.  Rainier, 
Maryland,  and  the  583-unit  Clemens 
Place,  Hartford,  Connecticut.  However, 
in  1981  not  a  single  project  was  started 
that  exceeded  300  units.  The  largest  sin- 
gle property  to  start  construction  was 
the  250-unit  Las  Americas  project  in 
Puerto  Rico.  Rehabilitation  housing 
starts  also  declined  in  1981,  although 
this  result  was  not  as  directly  tied  to  fi- 
nancing difficulties  as  was  the  reductior 
in  large  projects  and  non-assisted  hous- 
ing. Activities  at  almost  all  Capital 
Homes  and  HCC  projects  were  dramati- 
cally curtailed  due  to  the  prohibitively 
high  mortgage  rates. 

Expanding  Our  Range 

In  1981,  35  new  multifamily  projects 
were  begun  under  a  variety  of  processes 
that  demonstrate  NHP's  technical  and 
professional  experience  in  the  housing 
industry.  The  new  projects  were  locatec 


n  16  states,  including  two  in  which  NHP 
iad  not  previously  operated— Kentucky 
nd  Hawaii. 

In  Hawaii,  NHP's  role  as  consultant 
ad  to  its  participation  in  the  completion 
if  the  161-unit  Kapuna  elderly  project  in 
lonolulu  as  well  as  the  prospective  de- 
elopment  of  several  other  projects.  In 
[entucky,  NHP  broke  ground  in  the  fall 
f  1981  on  a  100-unit  apartment  complex 
or  the  elderly. 

Much  of  NHP's  efforts  in  1981  focused 
n  methods  of  financing  and  starting  the 
ubstantial  pipeline  of  projects  that  de- 
elopers  around  the  country  had  in  pro- 
ess  for  several  years.  This  pipeline  not 
nly  represents  substantial  housing 
tock,  but  an  enormous  investment  of 
apital  and  time  by  private  industry. 

To  increase  its  profitability  NHP  im- 
lemented  a  program  of  selling  to  lim- 
ed partners  under  the  provisions  of  the 

conomic  Recovery  Tax  Act  of  1981 
)me  of  the  properties  it  holds  in  its 
ortfolio  that  had  not  previously  been 
mdicated. 

xquiring  Existing  Projects 

s  federal  assistance  programs,  par- 
cularly  the  Section  8  program,  have 
een  eliminated  or  reduced,  NHP  has  be- 
un  to  develop  new  approaches  to  pro- 
iding  housing.  In  response  to  Section  8 
itbacks,  NHP  will  be  active  in  the  ac- 


quisition of  existing  multifamily  projects 
including  those  with  government 
assistance. 

These  are  projects  which  can  be  repo- 
sitioned through  syndication  before  or 
after  rehabilitation,  or  through  conver- 
sion to  condominiums  or  cooperatives. 

The  acquisition  and  syndication  or  re- 
syndication  of  existing  government  as- 
sisted multifamily  housing  has  been 
made  feasible  by  the  Economic  Recov- 
ery Tax  Act  of  1981.  This  activity  en- 
compasses acquisition  of  projects  built 
or  rehabilitated  over  the  last  10-15  years 
under  HUD's  Section  221(d)(3)  or  236 
programs.  The  acquisitions  are  being 
made  either  from  profit-motivated  or 
nonprofit  sponsors. 

In  the  case  of  projects  which  had  been 
previously  syndicated  NHP  will  acquire 
the  interest  from  the  existing  limited 
partners.  This  provides  a  vehicle  for 
older  projects  to  continue  to  be  attrac- 
tive investments  and  thus  be  well  main- 
tained and  preserved  as  a  part  of  the 
housing  stock  over  the  long  term.  NHP 
will  assume  the  property  management 
of  many  of  these  projects.  Some  proper- 
ties, that  had  not  been  properly  man- 
aged or  which  have  suffered  physical 
deterioration,  will  be  rehabilitated  and 
repositioned  in  the  market  as  a  result  of 
NHP's  acquisition. 

One  of  the  most  vital  factors  in  assess- 
ing NHP's  future  prospects  is  its  high 
degree  of  effective  property  manage- 


ment. This,  coupled  with  its  well  recog- 
nized housing  expertise,  will  continue  to 
present  the  company  with  numerous  op- 
portunities to  manage  the  housing  pro- 
jects of  others  in  addition  to  those  which 
it  owns. 

The  Changing  Face  of  Housing 

NHP  is  keenly  aware  that  the  produc- 
tion of  new  housing  in  America  today  re- 
quires a  thorough  understanding  of 
financing  alternatives,  construction,  and 
property  management.  The  changing 
face  of  housing  has  put  an  emphasis  on 
the  value  of  preserving  the  existing 
housing  stock  and  the  quality  of  the  na- 
tion's neighborhoods.  While  there  exists 
at  present  a  crisis  in  housing,  the  talent 
and  resources  developed  within  the 
NHP  enterprise  will  be  utilized  to  pro- 
duce and  preserve  housing  under  the 
changing  conditions.  On  the  following 
pages  are  described  some  of  the  impor- 
tant processes  now  in  use  which  are 
working  to  create  and  preserve  housing 
in  America. 
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Preserving  Housing  We  Have  Created 


Since  1975,  when  NHP  began  to  manage 
its  own  properties  directly,  it  has  ful- 
filled its  commitment  to  preserve  the 
housing  it  created.  This  need  originated 
as  a  result  of  the  general  lack  of  strong 
management  in  assisted  housing  that  is 
so  essential  to  the  long  term  vitality  of 
low  and  moderate  income  housing.  To- 
day, management  takes  on  an  even 
more  aggressive  role  in  terms  of  pre- 
serving the  eroding  multifamily  housing 
stock  of  the  nation. 

Utilizing  strong  financial  controls  and 
recognizing  that  housing  is  the  com- 
munity life  blood,  NCHP  Property 
Management,  Inc.,  the  wholly-owned 
management  subsidiary  established  in 
1978,  continues  its  strong  performance 
record.  By  the  end  of  1981,  it  was  di- 
rectly managing  29,488  units  in  229 
properties  and  supervising  the  manage- 
ment of  another  17,768  units  in  88 
properties.  NHP  further  expanded  its 
management  operations  by  becoming  an 
independent  agent  for  owners  other 
than  NHP.  This  continued  growth  has 
enabled  the  management  operation  to 
become  the  nation's  largest  manager  of 
low  and  moderate  income  multifamily 
housing  both  as  a  direct  agent  as  well  as 
an  asset  manager.  The  scope  of  activity 
ranges  from  inner-city,  high-rise  rehabil- 
itation to  single-story  semi-rural,  from 


near  luxury  market-rate  adult  units  to 
family  units  involving  several  forms  of 
subsidy  assistance.  This  includes  neigh- 
borhoods from  Harlem  and  South  Bronx 
of  New  York  City  to  those  in  Orange 
City,  Florida. 

NHP  believes  strongly  that  housing  is 
a  community  affair— especially  multi- 
family  housing.  It  must  serve  the  needs 
of  a  community  and  its  citizens  as  a  basic 
premise  for  its  existence.  Sensitive  man- 
agement recognizes  the  guest  role  it 
plays  in  such  an  environment  and  re- 
sponds accordingly. 

NHP  is  proud  of  its  partnership  with 
the  communities  it  serves  and  looks 
upon  this  as  a  cornerstone  of  the  suc- 
cessful creation  and  preservation  of 
multifamily  housing.  In  few  places  in  the 
United  States  have  partnerships  with  a 
community  or  a  neighborhood  been  so 
strikingly  successful  and  productive  as 
in  the  case  of  New  West  111th  Street 
Apartments,  New  York  City.  Beginning 
with  the  dream  by  a  small  group  of  resi- 
dents to  restore  a  neighborhood,  came 
the  reality  of  174  rehabilitated  family 
units,  owned  and  managed  in  tandem  by 
NHP  and  its  community  general  part- 
ner, the  New  1 1 1th  Street  Block  Asso- 
ciation, headed  by  Mrs.  Catherine 
Gallop.  Joint  resident  selection,  joint  re- 
view of  management  operations,  joint 
concern  for  the  future  of  the  property 
have  exemplified  this  warm,  rewarding 
partnership. 


Part  of  the  local  partner's  concern  wa 
having  a  voice  in  the  selection  of  the 
management  agent  for  the  property. 
NHP  agreed  to  this  which  led  to  an  ex- 
tensive selection  process.  In  the  end, 
NHP  was  selected  as  property  manager 
because  the  Association  was  impressed 
with  the  relationship  of  trust  and  re- 
spect which  had  developed  between  its 
members  and  NHP's  property  manage- 
ment people  since  the  development  proc 
ess  began. 

The  demand  for  high-performance 
management  and  marketing  skills 
caused  by  the  growing  complexity  of  its< 
asset  portfolio  has  been  met  with  an  ag- 
gressive personnel  development  pro- 
gram for  47  property  managers,  142 
staff  employees,  and  1,400  project  per- 
sonnel that  comprise  the  property  man- 
agement organization.  In  1981  NHP 
through  its  new  Washington  Training 
Center  facility  provided  instruction  in 
the  areas  of  time  management,  market- 
ing, supervision  and  leadership,  HUD 
programs,  financial  controls,  and  man- 
agement/resident relationships.  NHP's 
growing  emphasis  on  market-rate  prop 
erties  was  met  through  the  establish- 
ment of  a  new  management  group 
specializing  in  such  properties. 


We  selected  NHP  because  we  felt 
there  was  mutual  respect,  faith, 
and  trust  from  the  very  start. 
This  is  what  housing  is  all  about. 


Mrs.  Catherine  Gallop 

President 

New  1 1 1th  Street  Block  Association 


(Above)  Elderly  and 
family  assisted  and 
market-rate  housing, 
Woodstock,  111. 

(Far  left)  Second  phase 
of  Section  8  family 
housing  development, 
Reno,  Nev. 

(Left)  Specially  de- 
signed senior  citizens 
housing, 
Parsippany,  N.J. 


Public/Private  Partnerships  for  Meeting  Residents'  Needs 


Throughout  NHP's  13-year  history, 
much  of  the  housing  produced  has 
evolved  through  the  combined  efforts  of 
state  and  local  agencies  and  community 
groups  working  within  the  limits  of  vari- 
ous federal  or  state  legislated  programs. 

With  the  elimination  or  reduction  of 
many  of  these  assistance  programs,  the 
burden  for  housing  now  rests  on  the  pri- 
vate sector  more  than  ever.  However, 
economic  realities  make  funding  ex- 
traordinarily difficult  and  always  expen- 
sive. One  of  NHP's  objectives  from  its 
inception  has  been  to  provide  the  leader- 
ship and  knowledge  in  blending  public 
and  private  resources  for  the  creation  of 
housing  that  meets  the  needs  of  resi- 
dents. In  many  situations  this  "team- 
work" approach  is  the  only  method  of 
creating  housing. 

The  "teamwork"  approach  that  took 
place  in  Naples,  Florida,  clearly  demon- 
strates how  private  enterprise  working 
closely  with  local  and  federal  govern- 
ments can  overcome  economic  obstacles 
and  target  development  to  provide  at- 
tractive housing  for  families  of  low  and 
moderate  income. 


The  City  of  Naples  was  faced  with  the 
condemnation  order  of  a  local  judge  to 
raze  a  section  of  substandard  dwellings 
of  low  income  people.  Naples  is  a  very 
high  cost  area  with  virtually  no  afford- 
able housing  available  for  low  and  mod- 
erate income  people.  Both  the  city  and 
local  developers  decided  that  the  cost  of 
available  land  and  the  estimate  to  con- 
struct new  units  were  not  economically 
feasible. 

At  this  point,  the  Naples  mayor  con- 
tacted NHP  for  assistance.  Together, 
NHP  and  the  city  were  able  to  produce 
the  desperately  needed  housing  for 
the  tenants  who  had  no  alternative  hous- 
ing choices  in  their  community.  Acting 
as  partners,  the  city  and  NHP  were 
awarded  competitive  funds  to  build 
70  Section  8  subsidized  apartment 
units  after  the  city  had  been  awarded 
a  Community  Development  Block  Grant 
from  the  Department  of  Housing  and 
Urban  Development  to  purchase  the 
necessary  land. 


Once  planning  began,  NHP  found  the 
projected  cost  of  the  project  to  be  more 
than  the  Federal  Housing  Administra- 
tion's unit  mortgage  limitations.  The 
city  then  agreed  to  lease  the  property  to 
the  project  partnership  for  a  long-term 
period  and  to  create  a  nonprofit  corpora- 
tion to  provide  a  vehicle  for  tax  exempt 
financing.  With  full  responsibility  for 
the  development,  ownership,  and  long- 
term  management  of  the  property,  NHP 
was  able  to  convince  a  local  savings  and 
loan  to  provide  a  favorable  construction 
and  permanent  mortgage  financing 
package  for  12  single-story  units  de- 
signed for  the  elderly,  and  36  two-bed- 
room and  22  three-bedroom  townhouse 
apartments  designed  for  families. 

Because  of  the  cooperative  spirit  and 
willingness  to  undertake  innovative 
measures  to  overcome  the  high  costs  of 
new  construction,  many  of  the  displaced 
residents  of  the  razed  rental  complex 
now  have  decent  housing  at  George 
Washington  Carver  Apartments  for  the 
first  time  in  their  lives. 


Nobody  thought  the  project  was 
economically  feasible.  Developers 
and  bankers  around  Naples  had 
given  up,  but  NHP  came  in  and 
made  it  possible  for  us  to  provide 
decent  low  income  housing. 


R.  B.  Anderson 

Mayor,  City  of  Naples,  Florida 
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(Above)  First  NHP  pro- 
ject in  Hawaii,  developed 
with  the  state  housing 
agency,  Honolulu. 

(Far  left)  Elderly  hous- 
ing in  second  phase  of 
development  in  success- 
ful new  town, 
Woodlands,  Tex. 

(Left)  George  Washing- 
ton Carver  Apart- 
ments, Naples,  Fla. 


Public/Private  Partnerships  for  Comprehensive  Neighborhood  Renewal 


Often  in  an  urban  setting,  substantial 
decay  of  a  neighborhood  will  result  in  a 
housing  and  community  blight  that  is  too 
massive  to  be  cured  or  reversed  by  ei- 
ther the  public  or  private  sector  alone. 
Resurrecting  such  a  community  requires 
both  a  comprehensive  neighborhood  im- 
provement plan  and  a  structured 
method  of  execution  that  meet  the  chal- 
lenges of  relocation,  financing,  phased 
construction,  and  management.  While 
the  public/private  partnership  required 
for  such  an  undertaking  may  be  difficult 
to  form  under  current  economic  condi- 
tions, a  unique  partnership  in  Chicago 
evolved  to  vividly  display  the  power  of 
public  and  private  forces  working  to- 
gether to  upgrade  the  South  Shore  Chi- 
cago Parkside  Neighborhood. 

At  the  heart  of  this  revitalization  ef- 
fort called  The  Parkways  is  the  rehabili- 
tation of  the  20  largest  multifamily 
buildings  in  the  six  square  block  neigh- 
borhood. The  446  units  represent  ap- 
proximately 60  percent  of  the  total 
number  of  units  in  the  entire  project 
area.  The  Parkways  is  the  largest  resi- 
dential rehabilitation  project  ever  under- 
taken in  the  city  of  Chicago. 

Private  sector  participation  has  been 
crucial  to  the  development  process.  The 
Parkside  Partnership  is  a  model  of  how 


private  financial  interests,  willing  to 
take  a  leadership  role  and  invest  in  their 
community,  can  bring  to  a  project  the 
clout  and  strength  required  for  a  suc- 
cessful revitalization  effort.  The  Chicago 
Area  Renewal  Effort  Service  Corpora- 
tion (RESCORP),  a  private  corporation 
funded  by  local  savings  and  loan  associa- 
tions, and  dedicated  to  rebuilding 
and  preserving  Chicago's  neighbor- 
hoods, joined  forces  with  the  First  Chi- 
cago Neighborhood  Development 
Corporation  and  City  Lands  Corpora- 
tion, both  subsidiaries  of  Chicago  area  fi- 
nancial institutions,  to  become  partners 
in  the  project. 

The  Neighborhood  Institute,  an  affili- 
ate of  the  South  Shore  Bank,  served  as  a 
sounding  board  for  community  con- 
cerns. This  led  to  the  establishment  of 
the  Parkside  Community  Advisory  Com- 
mittee which  participated  in  discussions 
on  key  relocation,  marketing,  and  man- 
agement issues. 

Public  sector  support  was  equally  im- 
portant to  this  project.  First,  the  City  of 
Chicago  agreed  to  provide  Community 
Development  Block  Grant  funds  and 
also  announced  a  comprehensive  urban 
design  program  to  improve  the  Parkside 
area  of  the  city.  The  Illinois  Housing  De- 
velopment Authority  provided  construc- 
tion and  permanent  financing  without 
HUD  insurance.  While  HUD's  role  in  the 
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100  percent  Section  8  project  was  lim- 
ited, RESCORP  was  successful  in  get- 
ting HUD  to  allow  an  improved  income 
mix  to  attract  an  economically  and  so- 
cially integrated  residency. 

Because  this  neighborhood  is  suffi- 
ciently well  defined  and  insulated  geo- 
graphically, a  project  of  the  size  of  The 
Parkways  could  become  a  dominant 
force  and  achieve  the  critical  mass  nec- 
essary for  sustained  neighborhood 
revitalization.  The  strategy  in  rehabili- 
tating the  six-block  area  focused  on  key 
corner  and  courtyard  buildings  to  an- 
chor the  neighborhood.  All  new  ameni- 
ties and  interiors  are  provided  and 
building  systems  totally  renewed  while 
restoring  the  high  quality  1920's  fa- 
cades. The  targeted  reinvestment  of  $30 
million  in  and  around  these  20  buildings 
should  stimulate  work  on  the  balance  of 
the  properties,  many  of  which  are  three 
and  six  unit  owner-occupied  buildings. 

The  structuring  of  The  Parkways  ef- 
fort was  the  result  of  RESCORP's  sensi- 
tivity to  neighborhood  needs  and  a 
professional  approach  to  the  complex 
process  of  blending  public,  private,  and 
community  interests,  all  of  which  re- 
quire many  high  risk  decisions.  NHP 
became  a  partner  at  the  invitation  of 
RESCORP  once  the  project  had  been 
structured. 


Our  position  in  renewing  or 
revitalizing  neighborhoods  is  the 
same  as  NHP "s— to  be  an  active 
investor  and  to  ensure  the  long- 
term  health  and  life  of  the 
communities. 

Saul  Klibanow 

President,  The  Chicago  Area  Renewal 

Effort  Service  Corporation 


(Above)  One  of  several 
Section  8  family  devel- 
opments in  Puerto 
Rico. 

(Far  left)  Section  8  fam- 
ily housing  with  state 
housing  finance  agency 
participation,  Merced, 
Calif. 

(Left)  Rehabilitation  of 
468  apartment  units, 
Bronx,  N.Y. 


Public/Private  Partnerships  for  Preservation 


Through  1978,  NHP  created  42,000  resi- 
dential units,  only  3  percent  of  which  in- 
volved any  form  of  rehabilitation.  By 
1981,  over  35  percent  of  NHP  projects 
developed  that  year  were  rehabilitation 
in  both  large  and  small  cities. 

The  $30  million  Clemens  Place 
renovation  of  six  blocks  in  Hartford, 
Connecticut,  aptly  demonstrates  how 
preservation  depends  upon  public  and 
private  teamwork.  The  Clemens  Place 
district  located  near  the  Mark  Twain 
house,  includes  41  walk-up  apartment 
buildings  constructed  in  a  variety  of 
styles  between  1910  and  1930.  They  had 
fallen  into  such  a  state  of  disrepair  and 
vacancy  that  the  streets  that  border  the 
project  had  become  known  as  the  well- 
defined  and  highly  visible  boundaries  of 
a  tightly  concentrated  pocket  of  blight 
threatening  the  surrounding  area.  This 
was  particularly  distressing  because  of 
the  high  quality  of  the  architecture 
which  ultimately  led  to  its  designation  as 
an  historic  preservation  district. 

The  project  encompassed  the  compli- 
cated acquisition  of  buildings  from  35 
different  property  owners.  While  the 


scale  of  such  an  acquisition  has  been  ac- 
complished before,  it  has  occurred  in 
recent  years  primarily  under  public 
actions  of  eminent  domain  for  the  pur- 
poses of  massive  clearance  rather  than 
by  private  market  acquisition.  Through 
an  intricate  series  of  negotiations 
additional  land  was  acquired  to  pro- 
vide space  for  offstreet  parking  and 
recreation. 

Construction  work  involved  the  total 
rehabilitation  of  about  580  apartment 
units.  Because  no  two  buildings  are  the 
same,  almost  every  unit  has  an  individ- 
ual design.  Most  of  the  units  are  rented 
at  market  rate;  however,  20  percent  of 
the  units  are  assisted  under  Section  8. 

Careful  restoration  of  building  exteri- 
ors and  coordinated  design  of  public  and 
private  spaces  create  a  Central  Park 
character  for  this  self-contained  urban 
neighborhood. 

The  broad  scope  of  the  rehabilitation 
work  undertaken  was  initiated  by  local 
developers  Howard  Chamberlain,  Mark 
Gerity,  and  Philip  Will,  all  of  Intown  De- 
velopment Corporation  with  seed  money 
advances  from  NHP.  When  it  became 
apparent  that  additional  funds  would  be 
required,  the  Aetna  Life  &  Casualty  Co., 
whose  corporate  headquarters  are  lo- 
cated nearby  in  Hartford,  put  up  nearly 


$1  million  in  seed  money  for  the  project, 
matching  dollar-for-dollar  NHP's  initial 
advances.  The  City  of  Hartford  desig- 
nated a  $3.6  million  Urban  Development 
Action  Grant  (UDAG)  for  the  benefit  of 
the  project  and  provided  tax  abatement 
for  20  years.  The  intricate  structuring  of 
public  and  private  action  has  led  to  the 
elimination  of  a  severe  pocket  of  blight 
in  Hartford's  otherwise  strong  West 
End  and  to  the  rebirth  of  a  charming 
neighborhood. 

Other  recycling  of  old  buildings  to 
meet  community  and  residents'  needs  is 
the  conversion  of  old  non-residential 
structures  into  housing,  thus  avoiding 
the  numerous  problems  of  resident 
relocation.  In  one  school  conversion, 
Hopkins  Renaissance,  which  is  pictured 
on  the  cover  of  this  report,  classrooms 
were  transformed  into  apartments, 
the  auditorium  razed  to  make  a  center 
courtyard,  the  gym  converted  into  a 
community  center,  and  the  playground 
developed  for  rental  townhouses. 


Private  action  can  be  the  driving 
force  in  restoring  an  old  neigh- 
borhood, but  corresponding  pub- 
lic assistance  at  city,  state,  and 
federal  levels  is  critical. 

William  M.  Russell 

Vice  President,  Real  Estate  Investment  Department, 

Aetna  Life  &  Casualty  Co. 
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(Left)  Clemens  Place, 
Hartford,  Conn. 

(Below)  Conversion  of 
an  historic  school  into 
apartments,  Pittsfield, 
Mass. 

(Bottom)  Section  8  re- 
habilitation apartments 
in  New  York  City. 


Preserving  Homeownership  Opportunities 


Owning  your  own  home  is  becoming  the 
impossible  dream  for  many  Americans 
today  in  the  face  of  high  interest  rates 
and  increased  land  and  construction 
costs.  To  help  preserve  homeownership 
opportunities  NHP  created  Housing 
Capital  Corporation,  as  a  small  business 
investment  company  to  aid  builders  of 
single-family,  townhouse,  and  condo- 
minium sales  housing.  HCC  provides  the 
seed  money  to  builders,  which  often  is 
the  spark  that  enables  a  project  to  get 
underway. 

Since  its  inception,  HCC  has  provided 
in  excess  of  $40  million  in  capital  com- 
mitments to  136  developments  including 
13,904  houses  either  completed,  under 
construction,  or  projected  for  future  de- 
velopment. In  1981,  HCC  committed 
$5.7  million  to  10  new  housing  develop- 
ments consisting  of  1,929  units.  Sales 
for  the  year  totaled  $80  million  com- 
posed of  984  houses  sold  and  settled. 

The  types  and  location  of  individual 
developments  vary  widely,  but  fewer 
single-family  detached  homes  are  being 
built  as  a  result  of  the  high  cost  of  land, 


materials,  and  money.  Consequently, 
townhouses,  semi-detached,  and  zero-lot- 
line  houses  are  favored  by  HCC  devel- 
opers. The  size  of  all  HCC  projects  has 
ranged  from  16  to  624  homes,  with  an 
average  of  over  100. 

Experience  shows  that  nearly  60  per- 
cent of  the  builders  who  join  with  HCC 
in  a  joint  venture  are  likely  to  repeat  as  a 
joint  venture  partner  because  of  the  fi- 
nancial and  experience  benefits.  Bob 
Karnell,  a  builder  in  New  Jersey,  first 
joint  ventured  with  HCC  in  April,  1979. 
The  project  consisted  of  86  single-family 
homes  in  the  $90,000  to  $125,000  price 
range.  Timberline,  the  second  Karnell/ 
HCC  venture,  started  in  January,  1981, 
consists  of  129  townhouse  condomin- 
iums. With  an  expected  close-out  in 
1983,  the  Karnell/HCC  union  has  once 
again  been  formed  in  a  third  joint  ven- 
ture of  501  single-family  detached  and 
twin  units  in  Edison,  New  Jersey.  In 
each  venture,  HCC  provided  initial  capi- 
talization to  get  the  project  started  and 
maintained  a  continued  equity  position. 
While  HCC's  average  commitment  to 


projects  such  as  these  is  $250,000,  in- 
vestments may  vary  from  $100,000  to 
$600,000  and  through  participations 
with  other  investing  institutions  may  go 
as  high  as  $3  million. 

Other  homeownership  opportunities 
are  provided  by  NHP's  single-family  de- 
velopment subsidiary,  Capital  Homes, 
Inc.,  which  builds  and  sells  homes  in  the 
Baltimore/Washington  metropolitan 
corridor.  Despite  the  housing  depressior  I 
CHI  recorded  revenues  of  $18.2  million 
in  1981  while  settling  205  units  at  an  av- 
erage sale  price  of  $88,800. 

Another  single-family  sales  housing 
subsidiary,  NCHP  Development  Corp., 
is  joint  venturing  a  686-unit  waterfront 
townhouse  community  south  of  Balti- 
more that  had  net  sales  of  124  units 
in  1981. 


As  a  joint  venture  partner, 
Housing  Capital  Corporation 
lent  great  credibility  to  our 
own  efforts  and  has  played  a 
big  part  in  our  success. 


Robert  L.  Karnell 
President,  The  Karnell  Group 
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(Above)  Timberline, 
Edison,  N.J. 

(Far  left)  For-sale  hous- 
ing near  the  foothills 
in  the  suburbs  of 
Los  Angeles, 
Sunnymead,  Calif. 

(Left)  Colonial-style 
townhomes  in  the  sub- 
urbs of  Washington, 
Springfield,  Va. 


Partnerships  That  Fund  NHP  Activities 


it' 


To  produce  housing  NHP  has  formed  a 
unique  combination  of  partnerships  that 
generate  capital  and  finance  housing. 

Conceived  as  an  idea  of  organizing  lim- 
ited partnerships  on  a  national  basis, 
NHP  began  with  initial  capital  of  $42 
million  committed  by  270  major  corpora- 
tions, financial  institutions,  and  labor 
unions.  Additional  capital  for  NHP  oper- 
ations is  now  generated  primarily  from 
two  sources.  The  most  important  is 
NHP's  sales  of  limited  partnership  inter- 
ests in  multifamily  rental  projects  which 
in  1981  totalled  nearly  $63  million  in 
partnership  interests  in  52  properties  or 
24  security  offerings,  more  than  double 
the  volume  of  1979.  Cumulative  sales 
since  1973  now  exceed  a  quarter  of  a  bil- 
lion dollars  invested  in  200  properties. 
These  sales  were  made  primarily 
through  national  and  regional  invest- 
ment banking  firms  and  through  NHP 
Real  Estate  Securities,  Inc.,  a  subsidiary 
of  NHP  which  was  the  leading  under- 
writer of  NHP  investment  programs  in 
1981.  NHP's  single-family  sales  housing 
activities,  both  in  joint  ventures  and  as 
sole  developers,  account  for  the  other 
means  of  capital  generation. 


NHP  operates  by  forming  local  part- 
nerships with  builders,  community  orga- 
nizations, and  developers. 

Multifamily  development  partnerships 
fall  into  three  general  categories:  an  eq- 
uity purchase;  a  turnkey  equity  pur- 
chase; and  joint  venture  partnerships.  In 
an  equity  purchase  NHP  will  buy  up  to 
99  percent  of  the  ownership  and  will  pay 
part  of  the  purchase  price  at  the  start  of 
construction  and  the  balance  as  con- 
struction progresses,  occupancy  occurs, 
and  the  terms  of  the  agreement  are 
met.  Tax  losses  and  cash  flow  are  shared 
with  other  partners  in  proportion  to 
ownership. 

NHP  invests  in  turnkey  equity  pur- 
chases in  which  it  buys  up  to  99  percent 
of  the  ownership  of  a  multifamily  pro- 
ject. In  this  case  NHP  is  solely  responsi- 
ble for  project  operations  and  bears  all 
financial  and  administrative  responsibil- 


ities after  project  completion.  NHP 
forms  joint  venture  partnerships  also 
with  local  partners  in  the  processing,  de 
velopment,  and  construction  of  projects. 

Recently  NHP  expanded  its  activities  j 
to  include  the  acquisition  of  existing 
government  assisted  or  conventionally 
financed  multifamily  rental  develop- 
ments. Under  acquisition  arrangements 
equity  sales  of  partnership  interests  con 
tinue  to  generate  capital. 

NHP  has  also  begun  a  program  of 
acquisitions  of  model  homes.  Model 
Home  Equity  Corporation  of  America 
(MECA),  a  subsidiary,  forms  limited 
partnerships  to  acquire  model  homes. 
Acquisitions  are  financed  through  a 
combination  of  long-term  debt  and  the 
sale  of  partnership  interests  to  private 
investors.  Capital  is  generated  as 
partnership  interests  are  sold  through 
private  placements  of  securities  to  inves 
tors  seeking  tax  shelter  and  short-term 
appreciation. 


1981  Financial  Statements 
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Combined  Balance  Sheets 


National  Corporation  for  Housing  Partnerships/The  National  Housing  Partnership 


Assctst 

Cash  including  restricted  cash  of  $246,746  and  $842,574 
Receivables: 

Due  from  housing  partnership  investors  (Note  3) 

Other 
Land  and  development  costs-sales  housing  (Note  1) 
Rental  housing  held  for  sale  (Notes  3  and  4) 
Loans  to  developers  (Note  6) 
Prepaid  expenses  and  deferred  charges 
E  quity  interests  in  developers  (Note  6) 
Furniture,  fixtures  and  equipment  at  cost  (less  accumulated  depreciation  of 

$1,179,791  and  $823,366) 
Rental  housing  held  for  investment  (Note  4) 
Other  assets  (Note  5) 


December  31, 


1981 


142,007,730 
10,828,983 
40,971,479 
11,469,187 
10,849,929 

6,498,155 

3,875,302 

2,041,667 
31,216,136 
1,038,624 
$265,806,439        $231,952,528 


121,100,035 
6,129,693 
40,141,335 
12,171,925 
8,036,310 
7,662,635 
3,102,192 

1,691,622 
26,294,423 


1980  I 


$     5,009,247        $     5,622,358 


Liabilities: 

Notes  payable  to  banks  (Note  7) 

Accounts  payable  and  accrued  expenses 

Payable  to  contractors-sales  housing 

Mortgage  notes  payable  (Note  8) 

Commissions  payable-rental  housing  partnership  interests 

Balance  due-rental  housing  acquisitions  (Note  10) 

Notes  payable  to  banks-term  loans  (Note  9) 

Debentures  payable  to  SBA  (Note  1 1) 

Commitments  and  Contingencies  (Note  13) 
Deferred  Income  (Note  3) 


41,862,178 

7,182,161 

3,016,714 

32,905,893 

4,192,694 

56,796,305 

46,396,563 

10,500,000 


45,224,050 


32,319,806 
6,318,792 
4,392,336 

28,102,832 
4,526,402 

53,885,462 

34,448,248 
7,500,000 


202,852,508  171,493,878 


39,202,178 


Stockholders'  Equity  and  Partners'  Capital: 

Common  stock,  $1  par  value: 

Authorized,  250,000  shares 

Issued  and  outstanding,  208,000  shares 
Additional  paid-in  capital 
Partners'  capital-832  units 
Deficit 


208,000 

1,885,016 

39,738,800 

(24,101,935) 

17,729,881 


208,000 

1,885,016 

39,738,800 

(20,575,344) 

21,256,472 


$265,806,439        $231,952,528 


See  notes  to  combined  financial  statements. 
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itional  Corporation  for  Housing  Partnerships/The  National  Housing  Partnership 


Year  Ended  December  3 1 , 


1981 

1980 

1979 

$37,341,717 

17,191,980 

6,091,621 

11,263,198 

$26,084,949 

14,928,570 

4,461,671 

6,565,850 

$17,575,570 

10,052,837 

2,836,878 

4,940,710 

71,888,516 

52,041,040 

35,405,995 

36,011,180 

20,770,545 

1,200,000 

17,403,382 

26,967,616 

15,859,837 

1,300,000 

10,349,013 

16,685,377 

12,287,516 

1,300,000 

5,181,957 

75,385,107 

54,476,466 

35,454,850 

3,496,591 

2,435,426 

48,855 

30,000 

30,000 
2,465,426 

- 

3,526,591 

48,855 

20,575,344 

18,109,918 

18,061,063 

$24,101,935 

$20,575,344 

$18,109,918 

$    4,239 

$    2,963 

$      58 

icome: 

ousing  sales 

ther  development  revenue 

roperty  management  revenue 

iterest 


osts  and  Expenses: 

ost  of  housing  sales 

evelopment  and  management  expense 

lare  of  losses  of  local  housing  partnerships  (Note  4) 

iterest 


et  Loss  Before  Income  Taxes 

rovision  for  Income  Taxes  (Note  15) 

et  Loss 

eficit,  beginning  of  year 

eficit,  end  of  year 

»ss  per  Investment  Unit  (Note  1) 


Combined  Statements  of  Changes  in  Financial  Position 


National  Corporation  for  Housing  Partnerships/The  National  Housing  Partnership 


Year  Ended  December  31, 


1981 

1980 

1979 

$  (3,526,591) 

$  (2,465,426) 

$   (48,855 

356,425 

266,244 

141,960 

128,288 

1,134,000 

638,000 

(3,041,878) 

(1,065,182) 

731,105 

702,738 

396,383 

— 

— 

— 

13,571 

11,948,315 

7,764,036 

6,631,212 

9,542,372 

17,985,179 

7,378,868 

— 

4,579,922 

1,652,320 

4,803,061 

8,054,668 

6,288,542 

— 

2,114,055 

452,758 

2,910,843 

23,334,998 

12,423,369 

6,021,872 

13,031,262 

8,460,449 

3,000,000 

1,500,000 

— 

1,164,480 

— 

— 

37,051,803 

77,695,321 

44,032,194 

20,907,695 

49,546,385 

22,930,796 

4,699,290 

3,061,637 

460.88C 

830,144 

11,618,645 

9,870,30C 

— 

— 

2,761,962 

2,813,619 

639,742 

933,453 

— 

4,063,008 

2,135,765 

773,110 

467,743 

— 

706,470 

760,583 

837.00C 

5,050,001 

6,412,638 

3,854,574 

1,038,624 

— 

— 

512,253 

— 

— 

333,708 

_ 

— 

37,664,914 

76,570,381 
$  1,124,940 

43,784,73C 

$  (613,111) 

$   247,464 

Source  of  Funds: 

Net  loss 
Non-cash  charges: 

Depreciation 

Losses  of  local  housing  partnerships-not  funded 
Total  cash  provided  by  (used  in)  operations 
Decrease  in  rental  housing  held  for  sale 
Decrease  in  equity  interests  in  developers 
Increase  in  notes  payable  to  banks-term  loans 
Increase  in  notes  payable  to  banks 
Increase  in  accounts  payable  and  payable  to  contractors 
Increase  in  mortgage  notes  payable 
Increase  in  commissions  payable-rental  housing 

partnership  interests 
Increase  in  balance  due-rental  housing  acquisitions 
Increase  in  deferred  income 
Increase  in  debentures  payable  to  SBA 
Decrease  in  prepaid  expenses  and  deferred  charges 

Application  of  Funds: 

Increase  in  receivables  from  housing  partnership  investors 
Increase  in  other  receivables 

Increase  in  land  and  development  costs-sales  housing 
Increase  in  rental  housing  held  for  sale 
Increase  in  loans  to  developers 
Increase  in  prepaid  expenses  and  deferred  charges 
Increase  in  equity  interests  in  developers 
Purchase  of  furniture,  fixtures,  and  equipment 
Increase  in  rental  housing  held  for  investment 
Increase  in  other  assets 

Decrease  in  accounts  payable  and  payable  to  contractors 
Decrease  in  commissions  payable-rental  housing 
partnership  interests 

Increase  (Decrease)  in  Cash 


See  notes  to  combined  financial  statements. 
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ational  Corporation  for  Housing  Partnerships/The  National  Housing  Partnership 


ears  ended  December  31,  1981,  1980,  and  1979 


Accounting  Policies 

asis  of  Combination— The  combined  financial  statements  in- 
ude  the  accounts  of  National  Corporation  for  Housing  Part- 
erships  (the  Corporation)  and  of  The  National  Housing 
artnership  (the  Partnership).  The  accounts  of  the  Corpora- 
on  have  been  consolidated  with  its  subsidiaries,  Capital 
omes,  Inc.,  NCHP  Development  Corp.,  Housing  Capital  Cor- 
Dration,  NHP  Real  Estate  Securities  Inc.,  NCHP  Property 
anagement,  Inc.,  Florida  Housing  Capital  Corporation,  and 
odel  Equity  Corporation  of  America. 
The  Corporation  is  the  sole  General  Partner  of  the  Partner- 
lip,  and  all  Limited  Partners  are  Stockholders  in  the  Corpo- 
tion.  The  Corporation's  interest  in  the  Partnership  is 
juivalent  to  nine  limited  partnership  units. 

o/using  Sales— Housing  sales  are  recorded  at  the  time  of  set- 
ament  when  title  is  transferred  to  the  customer.  Cost  of  sales 
based  upon  the  total  estimated  per  unit  cost  at  completion  of 
e  project.  Land  and  development  costs— sales  housing  con- 
3ts  of  direct  costs,  including  related  interest  costs,  incurred 
the  development  of  sales  housing  projects,  less  amounts 
arged  to  cost  of  sales. 

zvelopment  and  Management  Expenses— Development  and 
anagement  expense  consists  primarily  of  salaries,  fees,  occu- 
.ncy  costs  and  travel  expenses  of  the  Corporation  and  the 
irtnership  applicable  to  the  development  and  management 
housing  and  related  facilities. 

)sses  Per  Investment  Unit— An  investment  unit  consists  of 
>0  shares  of  common  stock  and  one  limited  partnership  unit. 
le  losses  per  investment  unit  are  based  upon  the  number  of 
vestment  units  outstanding  at  the  end  of  each  year. 

■her  Accounting  Policies— Other  significant  accounting  poli- 
2S  of  the  Corporation  and  the  Partnership  are  discussed  in 
ate  3,  Sale  of  Local  Rental  Housing  Partnership  Interests, 
ate  4,  Rental  Housing,  and  Note  6,  Loans  to  and  Equity  In- 
rests  in  Small  Business  Concerns. 


2.  Condensed  Financial  Information 

Condensed  financial  information  of  the  Corporation  and  the 
Partnership  is  presented  in  the  following  statements.  These 
statements  include  intercompany  items  that  have  been  elimi- 
nated in  the  combined  statements. 

Corporation  and  Subsidiary  Companies 


Financial  Position- 

End  of  Year: 

1981 

1980 

Assets: 

Cash 

$  3,860,495 

$  4,413,222 

Other  receivables 

10,462,195 

6,018,876 

Land  and  development 

costs-sales  housing 

40,971,479 

40,141,335 

Rental  housing  held  for  sale 

2,091,157 

— 

Other  assets 

3,784,456 

2,454,872 

Loans  to  developers 

10,677,481 

7,792,018 

Equity  interests  in 

developers 

3,875,302 

3,102,192 

Investment  in  Partnership 

36,000 

53,574 

Rental  housing  investments 

1,410,962 

1,368,745 

Due  from  Partnership 

542,796 

1,728,403 

$77,712,323 

$67,073,237 

Liabilities: 

Notes  payable  to  banks 

$  3,028,741 

$  2,953,054 

Accounts  payable 

6,460,231 

4,758,431 

Payable  to  contractors 

3,016,714 

4,392,336 

Mortgage  notes  payable 

32,905,893 

28,102,832 

Debentures  payable 

10,500,000 

7,500,000 

55,911,579 

47,706,653 

Deferred  Income 

19,216,418 

16,849,280 

Equity: 

Common  stock  and  paid-in 

capital 

2,093,016 

2,093,016 

Retained  earnings 

491,310 

424,288 

2,584,326 

2,517,304 

$77,712,323 

$67,073,237 

Results  of  Operations: 

1981 

1980 

1979 

Income: 

Intercompany-fees 

$  1,700,000 

$  3,000,000 

$  1,684,000 

Other 

57,688,494 

40,848,698 

28,282,119 

59,388,494 

43,848,698 

29,966,119 

Expenses 

59,321,472 

43,801,114 

29,793,707 

Net  Income 

$        67,022 

$        47,584 

$      172,412 

Partnership 


Financial  Position- 
End  of  Year: 


Cash 

Receivables 

Rental  housing  held  for  sale 
Prepaid  expenses 
Rental  housing  held  for 
investment 


Liabilities: 

Notes  payable  to  banks 
Notes  payable-term  loans 
Balance  due  on 
investments 
Other  liabilities 
Due  to  Corporation 

Deferred  Income 
Equity: 

Partners'  capital 
Deficit 


Results  of  Operations: 


5     1,148,752  $     1,209,136 

142,374,518  121,210,852 

9,378,030  12,171,925 

5,793,990  6,899,385 

29,977,622  25,169,970 


$188,672,912     $166,661,268 


$  40,230,000  $  31,315,000 

45,000,000  32,500,000 

56,436,305  53,885,462 

5,274,624  6,086,763 

542,796  1,728,403 


147,483,725       125,515,628 


26,007,632         22,352,898 


39,833,800  39,833,800 
(24,652,245)  (21,041,058) 
15,181,555         18,792,742 


$188,672,912     $166,661,268 


Income 
Expenses 

Net  Loss 


$14,300,022       $11,292,342        $  7,223,876 

17,911,209         13,805,352  7,445,670 

$(3,611,187)     $(2,513,010)      $    (221,794) 


3.  Sale  of  Local  Rental  Housing  Partnership  Interests 

The  Partnership  has  sold  a  portion  of  its  limited  partnership 
interests  in  local  rental  housing  projects.  The  receivables  due 
from  housing  partnership  investors,  in  connection  with  the 
sale  of  these  interests,  totaling  $142,007,000  at  December  31, 
1981,  are  due  in  installments  through  February  1986.  Of  this 
amount  $89,730,000  was  pledged  as  security  for  the  Partner- 
ship's Notes  Payable  to  Banks  and  the  Partnership's  Notes 
Payable  to  Banks— Term  Loans  (Notes  7  and  9). 

Under  the  terms  of  the  sale,  in  most  instances,  the  Partner- 
ship and  the  Corporation  provide  certain  commitments  as  to 
construction  completion  plus  commitments  to  advance  funds 
to  cover  operating  deficits  for  varying  periods  after  the  com- 
pletion of  the  projects.  The  Corporation  also  agrees  to  pro- 
vide, among  other  things,  development,  monitoring,  and 
management  services  to  the  purchasers.  For  its  services,  the 
Corporation  generally  receives  fixed  fees  for  periods  aver- 
aging approximately  three  years  from  the  sale  date  and  there- 
after is  entitled  to  variable  fees  contingent  upon  cash  flow 
from  the  project. 


It  is  the  policy  of  the  Partnership  and  Corporation  to  recog- 
nize income  for  services  and  interest  on  unpaid  installments 
over  the  periods  earned.  The  gain  on  the  sale  of  the  local  part- 
nership interest  is  generally  recognized  two  years  after  sub- 
stantial completion  of  the  construction  of  the  project,  which, 
in  most  instances,  coincides  with  the  expiration  of  the  commit- 
ment period.  At  December  31, 1981,  unamortized  fees,  inter- 
est and  gain  on  sale,  amounting  to  $18,920,000,  $18,660,000, 
and  $7,305,000,  respectively,  are  included  in  deferred  income. 

4.  Rental  Housing 

Rental  housing  consists  of  general  and  limited  partnership  in- 
terests in  local  partnerships  organized  to  build  and  operate 
housing  for  low  and  moderate  income  families  and  to  purchase 
and  leaseback  builders'  model  homes. 

Rental  housing  held  for  sale  consists  of  the  cost  of  limited 
partnership  interests  in  local  partnerships  acquired  for  sale, 
totaling  $8,508,000  in  1981  and  $10,357,000  in  1980  (Note  3) 
and  pre-construction  costs  for  the  development  of  such  hous- 
ing, totaling  $2,961,000  in  1981  and  $1,814,000  in  1980. 

Rental  housing  held  for  investment  consists  of  general  and 
limited  partnership  interests  in  local  partnerships  acquired  for 
long  term  investment.  These  interests  are  carried  at  cost  less 
the  Partnership's  and  Corporation's  share  of  the  local  partner- 
ships' losses. 

Following  is  a  summary  of  the  combined  financial  condition 
of  the  local  rental  housing  partnerships: 


Assets: 

Land 

Building  and  improvements: 

Completed— final 
endorsement 

Construction  in  progress 
Other  assets 


Liabilities  and  Partners' 
Capital: 

Mortgage  notes  payable 

(partnership 

liability  limited  to 

mortgaged  property) 
Other  liabilities 
Partners'  capital: 

The  Partnership  and  the 

Corporation: 
Interests  held  for  sale 
Interests  held  for  investment 
Other  Partners 


$      76,843,000         $      69,290,000 


939,322,000 

403,674,000 

94,007,000 


719,237,000 

338,009,000 

56,493,000 


$1,513,846,000         $1,183,029,000 


$1,214,424,000 
77,183,000 


8,508,000 
31,216,000 
182,515,000 


$    956,741,000 
47,303,000 


10,357,000; 
26,294,000 
142,334,000 


$1,513,846,000         $1,183,029,000 
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In  determining  losses  of  local  housing  partnerships  for  inclu- 
sion in  the  combined  financial  statements,  mortgage  interest, 
property  taxes,  and  net  operating  costs  incurred  by  the  local 
partnerships  to  the  final  endorsement  of  the  mortgage  notes, 
are  capitalized.  Such  costs  are  allocated  to  the  cost  of  the  im- 
provements and  depreciated  over  the  lives  of  the  appropriate 
assets.  Depreciation  is  computed  using  the  straight-line 
method  over  composite  lives  of  the  projects  as  estimated  by 
the  Corporation  and  the  Partnership. 

For  the  most  part,  the  financial  statements  of  the  local  part- 
nerships were  prepared  on  a  basis  consistent,  to  the  extent 
permissible  under  generally  accepted  accounting  principles, 
with  their  reporting  for  federal  income  tax  purposes.  Accord- 
ingly, adjustments  were  required  to  conform  these  statements 
to  the  accounting  principles  and  policies  followed  by  the  Cor- 
poration and  the  Partnership. 

5.  Acquisition  of  Model  Equity  Corporation  of  America 

Effective  June  24, 1981,  the  Corporation  acquired  all  of  the 
preferred  stock  and  80%  of  the  common  stock  of  Model  Equity 
Corporation  of  America ,  a  syndicator  of  builder  model  homes, 
for  $480,000  and  possible  additional  payments  based  on  future 
earnings.  The  acquisition  has  been  accounted  for  as  a  purchase 
transaction.  The  excess  of  the  minimum  purchase  price  over 
net  assets  acquired  of  $1,039,000,  plus  any  future  increase  in 
the  purchase  price  will  be  amortized  over  40  years  using  the 
straight  line  method.  The  effect  of  this  acquisition  on  the  com- 
parability of  operations  for  periods  prior  to  acquisition  is 
not  material. 

Loans  to  and  Equity  Interests  in  Developers 

These  are  loans  made  by  the  Corporation  and  its  subsidiary, 
Housing  Capital  Corporation,  to  limited  partnerships  engaged 
in  the  development  and  construction  of  sales  housing  or  to 
the  general  partner  of  such  partnerships.  The  equity  interests 
in  developers  consist  of  Housing  Capital  Corporation's  lim- 
ited partnership  interests  in  these  partnersnips,  which  are  car- 
ried at  cost  plus  the  Housing  Capital  Corporation's  share  of 
profits  from  the  sale  and  settlement  of  houses.  The  loan  bal- 
ances are  net  of  allowances  for  losses  of  $2,848,000  as  of  De- 
cember 31,  1981,  and  $2,424,000  as  of  December  31, 1980.  The 
timing  of  loan  payments  is,  in  most  instances,  contingent  upon 
the  timing  of  the  settlement  of  housing  sales  by  the  limited 
partnerships. 


7.  Notes  Payable  to  Banks 

The  Partnership  has  revolving  lines  of  credit  with  banks  pro- 
viding for  borrowings  of  up  to  $53,000,000.  At  December  31, 
1981,  outstanding  notes  under  these  lines  totaled  $40,230,000. 
These  notes  are  collateralized  by  receivables  from  housing 
partnership  investors  totaling  $40,230,000.  Interest  rates 
vary  by  bank  and  are  based  upon  floating  prime  or  LIBOR 
rates.  Compensating  balances  of  approximately  10%  are  re- 
quired under  lines  totaling  $38,000,000. 

The  Partnership  also  had  unsecured  revolving  lines  of 
credit  with  banks  for  commercial  letters  of  credit  of  up  to 
$20,886,000.  Outstanding  letters  of  credit  under  these  lines 
totaled  $18,780,000  at  December  31, 1981;  they  expire  on  vari- 
ous dates  to  1986.  Draws,  if  any,  against  these  letters  will  be 
payable  on  demand. 

The  Corporation  has  unsecured  revolving  lines  of  credit  with 
banks  providing  for  demand  borrowings  of  up  to  $2,240,000. 
At  December  31, 1981,  outstanding  notes  under  these  lines  to- 
taled $1,632,000.  Interest  rates  vary  by  bank  and  are  based 
upon  floating  prime.  Average  compensating  balances  equal  to 
10%  of  the  total  lines  and  10%  of  the  outstanding  notes  are  re- 
quired under  lines  totaling  $1,640,000. 

8.  Mortgage  Notes  Payable 

Mortgage  notes  payable  at  December  31, 1981,  are  obligations 
of  the  Corporation  and  its  subsidiaries,  Capital  Homes,  Inc., 
NCHP  Development  Corporation,  Florida  Housing  Capital 
Corporation,  and  Model  Equity  Corporation  of  America,  and 
consist  primarily  of  land,  land  development,  construction 
notes  payable  and  mortgage  warehousing  lines,  payable  in  in- 
stallments to  May,  1989.  These  notes  bear  interest  at  rates 
that  vary  from  a  rate  of  7V2%  to  a  rate  of  3%  over  the  prime 
rate.  Land  and  development  costs  and  other  receivables  total- 
ing $32,906,000  collateralize  these  obligations. 

Interest  charges  aggregating  $3,620,000  in  1981, 
$2,522,000  in  1980  and  $2,324,000  in  1979  were  capitalized  in 
the  cost  of  sales  housing. 

9.  Notes  Payable  to  Banks — Term  Loans 

Notes  payable  to  banks— term  loans  consist  of  loans  payable 
by  the  Partnership  and  the  Corporation  of  $45,000,000  and 
$1,397,000  respectively. 

The  Partnership's  term  loans  were  made  under  agreements 
with  banks  providing  for  borrowings  of  up  to  $45,000,000  on  a 
revolving  basis,  to  September  1, 1982.  These  notes  bear  inter- 
est at  rates  ranging  from  1 1U%  to  1 1/z%  over  the  prime  rate 
and  are  collateralized  by  receivables  from  housing  partnership 
investors  totaling  $49,500,000. 


-the  terms  of  the  Partnership  loan  agreements,  if  the 
I  'art  nership  or  the  bank  elects  not  to  extend  the  revolving  pro- 
of the  loan  beyond  September  1, 1982,  the  then  out- 
standing principal  balance  is  payable  in  installments  from 
February,  1 983  through  September,  1986  as  collections  are  re- 
ceived on  collateralized  receivables. 

The<  'orporation's  unsecured  term  loan  was  made  under  an 
agreement  providing  for  borrowings  of  up  to  $2,897,000.  The 
loan  bears  interest  at  the  rate  of  1%  over  the  prime  rate,  with 
principal  payable  monthly  in  installments  to  March  1, 1986. 
Average  compensating  balances  are  required  equal  to  15%  of 
the  outstanding  note. 

10.  Balance  Due  on  Rental  Housing  Acquisitions 

The  balance  due  on  rental  housing  acquisitions  consists  pri- 
marily of  installments  payable  under  local  partnership  pur- 
chase agreements  and  estimated  costs  to  complete  certain 
rental  projects.  The  timing  of  the  installment  payments  is,  in 
most  instances,  contingent  upon  the  development  of  the  hous- 
ing projects. 

11.  Long  Term  Subordinated  Debentures 
Payable  to  SBA 

Long  term  subordinated  debentures  payable  to  the  Small 
Business  Administration  at  December  31, 1981,  consist  of 
seven  notes  totaling  $10,500,000  which  are  payable  on  various 
dates  from  August  1, 1983,  through  September  1, 1991.  Inter- 
est on  the  debentures  varies  from  6.545%  to  15.075%,  and  is 
payable  on  a  semi-annual  basis.  Debentures  payable  to  SBA 
are  issued  by  Housing  Capital  Corporation,  a  licensed  Small 
Business  Investment  Corporation,  and  are  subordinated  to  all 
other  debts  of  Housing  Capital  Corporation. 

12.  Maturities  on  Long  Term  Debt 

Based  on  the  respective  loan  terms,  purchase  agreements  and 
housing  sales  projections,  the  maturities  of  the  long  term  debt 
set  out  in  Notes  8,9,10,  and  1 1  above  are: 

$  58,486,000 

39,765,000 

23,571,000 

15,175,000 

4,563,000 

5,039,000 

$146,599,000 


13.  Commitments  and  Contingencies 

At  December  31, 1981,  the  Corporation  and  the  Partnership 
had  entered  into  agreements  which,  among  other  financial  ob- 
ligations, require  additional  investments  in  housing  projects. 
The  additional  investment  requirements  resulting  from  these 
agreements  are  estimated  to  be  $14,447,000.  These  obliga- 
tions are  in  most  instances  conditional  upon  compliance  by  lo- 
cal partners  with  development  timetables. 

At  December  31, 1981,  the  Corporation  and  the  Partnership 
had  executed  commercial  letters  of  credit  totaling  $18,780,000 
(Note  7)  as  security  for  the  performance  of  housing  develop- 
ment obligations  of  the  housing  projects  in  which  they  have  a 
financial  interest  (Note  4).  The  obligations  secured  by  these 
letters  of  credit  are  included  in  the  recorded  liabilities  or  in  the 
estimated  additional  investment  requirements  stated  above. 

The  Corporation  and  the  Partnership  are  plaintiffs  and  de- 
fendants in  various  legal  actions  resulting  from  their  local 
partnership  investments  and  other  development  activities.  In 
the  opinion  of  management,  the  ultimate  liability  resulting 
from  the  aforementioned  actions  will  not  have  a  material  ef- 
fect upon  the  financial  condition  of  the  Corporation  or  the 
Partnership  or  upon  the  results  of  their  operations. 

The  Corporation  leases  office  space,  model  homes,  and  com- 
puter equipment  under  non-cancellable  operating  leases  hav- 
ing initial  or  remaining  terms  in  excess  of  one  year.  Future 
commitments  on  these  leases,  which  expire  between  1982  and 
1986,  are  as  follows: 


1982 

$2,143,000 

1983 

1,955,000 

1984 

870,000 

1985 

854,000 

1986 

616,000 

$6,438,000 

Rent  expenses  for  operating  leases  totaled  $1,432,000  in  1981, 
$945,000  in  1980,  and  $596,000  in  1979. 

14.  Pension  Plan 

The  Corporation  has  a  non-contributory,  defined  benefit  pen- 
sion plan  covering  full-time  employees.  The  Corporation 
makes  annual  contributions  to  the  plan  equal  to  the  amounts 
accrued  for  pension  expense.  Pension  costs  totaled  $311,000 
in  1981,  $250,000  in  1980,  and  $248,000  in  1979.  A  change 
during  1981  in  the  actuarial  assumptions  had  the  effect  of  de- 
creasing the  net  loss  by  $150,000.  A  comparison  of  the  accu- 
mulated plan  benefits  is  as  follows: 
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January  1, 


1981 

1980 

Actuarial  present  value  of 
accumulated  benefits: 
Vested 
Non-Vested 

$    582,000 
122,000 

$    605,000 
217,000 

$    704,000 

$    822,000 

Net  assets  available 
for  benefits 

$1,709,000 

$1,412,000 

The  assumed  rate  of  return  used  in  determining  the  actuarial 
present  value  was  8%  at  January  1, 1981  and  6%  at  January  1, 
1980. 


15.  Federal  Income  Taxes 

The  Partnership  is  not  taxed  on  its  income.  The  Partners  are 
taxed  in  their  individual  capacities  upon  their  distributive 
share  of  the  Partnership's  taxable  income  and  are  allowed  the 
benefits  to  be  derived  from  off-setting  their  share  of  the  Part- 
nership's tax  loss  against  their  taxable  income  derived  from 
other  sources.  The  Partnership's  federal  tax  loss  was 
$9,764,000  in  1981,  $16,170,000  in  1980,  and  $7,140,000 
in  1979. 

The  Partnership's  and  the  Corporation's  tax  losses  differ 
from  the  loss  included  in  the  combined  statements  of  opera- 
tions and  deficit  primarily  because  of  the  different  methods 
used  in  determining  the  losses  of  the  local  housing  partner- 
ships, (Note  4),  in  determining  the  amount  and  timing  of  the 
recognition  of  the  gain  on  the  sale  of  local  partnership  inter- 
ests, and  in  determining  the  timing  of  the  recording  of  interest 
costs  related  to  the  development  of  sales  housing. 


16.  Business  Segment  Financial  Data 

Financial  data  required  under  Statement  of  Financial  Ac- 
counting Standard  #14  is  as  follows: 


Sales 

Rental 

Sales 

Rental 

Housing 

Housing 

Housing 

Housing 

Operations-1981 

Operations 

Operations 

Combined 

Operations-1980 
Revenue: 

Operations 

Operations 

Combined 

Revenue: 

Housing  sales 

$37,342,000 

$        - 

$37,342,000 

Housing  sales 

$26,085,000 

$        - 

$26,085,000 

Other  develop- 

Other develop- 

ment revenue 

2,142,000 

15,050,000 

17,192,000 

ment  revenue 

3,704,000 

11,224,000 

14,928,000 

Property  manage- 

Property manage- 

ment revenue 

— 

6,091,000 

6,091,000 

ment  revenue 

— 

4,462,000 

4,462,000 

Interest  income 

1,540,000 

9,723,000 

11,263,000 

Interest  income 

1,121,000 

5,445,000 

6,566,000 

41,024,000 

30,864,000 

71,888,000 

30,910,000 

21,131,000 

52,041,000 

Costs: 

Costs: 

Cost  of  housing 

Cost  of  housing 

sales 

36,011,000 

— 

36,011,000 

sales 

26,967,000 

- 

26,967,000 

Other  develop- 

Other develop- 

ment expenses 

4,614,000 

12,870,000 

17,484,000 

ment  expenses 

3,494,000 

10,104,000 

13,598,000 

Direct  interest 

Direct  interest 

expense 

1,081,000 

4,368,000 

5,449,000 

expense 

857,000 

2,485,000 

3,342,000 

Losses  of  rental 

Losses  of  rental 

projects 

_ 

1,200,000 
18,438,000 

1,200,000 
60,144,000 

projects 

— 

1,300,000 

13,889,000 

1,300,000 

41,706,000 

31,318,000 

45,207,000 

Revenue,  less 

Revenue,  less 

direct  costs 

$    (682,000) 

$12,426,000 

11,744,000 

direct  costs 

$     (408,000) 

$  7,242,000 

6,834,000 

Corporate  general 

Corporate  general 

expense 

(3,286,000) 

expense 

(2,262,000) 

Interest  expense- 

Interest  expense- 

general  borrowings 

(11,954,000) 

general  borrowings 

(7,007,000) 

Net  loss  before 

Net  loss  before 

income  taxes 

$  (3,496,000) 

income  taxes 

$  (2,435,000) 

26 


Operations-1979 


Sales  Rental 

Housing  Housing 

Operations       Operations        Combined 


Revenue: 

Housing  sales  $17,575,000 

Other  develop- 
ment revenue  3,384,000 

Property  manage- 
ment revenue  — 

Interest  income  960,000 


$17,575,000 
6,669,000       10,053,000 


2,837,000 
3,981,000 


2,837,000 
4,941,000 


21,919,000       13,487,000       35,406,000 


Costs: 

Cost  of  housing 
sales  16,685,000 

Other  develop- 
ment expenses  2,997,000 

Direct  interest 
expense  663,000 

Losses  of  rental 
projects  — 


16,685,000 
7,271,000  10,268,000 
1,250,000  1,913,000 
1,300,000         1,300,000 


20,345,000         9,821,000       30,166,000 


Revenue,  less 
direct  costs 

Corporate  general 

expense 
Interest  expense 

general  borrowings 

Net  loss  before 
income  taxes 


Assets: 

Indentifiable: 
Sales  housing  operations 
Rental  housing  operations 

General  company 


$  1,574,000     $  3,666,000         5,240,000 


1981 


$  60,315,000 

198,920,000 

6,571,000 


(2,019,000) 
(3,269,000) 
$       (48,000) 
1980 


$  57,755,000 

168,366,000 

5,832,000 


$265,806,000        $231,953,000 


The  Corporation  and  the  Partnership  are  engaged  primarily  in 
the  development  and  sale  of  single  family  housing,  the  devel- 
opment and  acquisition  of  rental  housing  for  both  resale  and 
long  term  investment,  and  the  property  management  of  rental 
housing.  The  sources  of  revenue  from  these  industry  seg- 
ments and  the  related  accounting  principles  followed  are  de- 
scribed in  Notes  1,3,  and  4. 


National  Corporation  for  Housing  Partnerships 
and  The  National  Housing  Partnership 
Washington,  D.C. 

We  have  examined  the  combined  balance  sheets  of  Nationa 
Corporation  for  Housing  Partnerships  and  The  National 
Housing  Partnership  at  December  31,  1981  and  1980,  and  the 
related  combined  statements  of  operations  and  deficit,  and 
changes  in  financial  position  for  each  of  the  three  years  in  the 
period  ended  December  31, 1981.  Our  examinations  were 
made  in  accordance  with  generally  accepted  auditing  stand- 
ards and,  accordingly,  included  such  tests  of  the  accounting  r 
cords  and  such  other  auditing  procedures  as  we  considered 
necessary  in  the  circumstances. 

In  our  opinion,  the  financial  statements  referred  to  above 
present  fairly  the  combined  financial  position  of  National  Cor 
poration  for  Housing  Partnerships  and  The  National  Housing 
Partnership  at  December  31,  1981  and  1980,  and  the  combine 
results  of  their  operations  and  the  changes  in  their  financial 
position  for  each  of  the  three  years  in  the  period  ended  Decen 
ber  31, 1981,  in  conformity  with  generally  accepted  account- 
ing principles  applied  on  a  consistent  basis. 

/   6-xjucJLl   M^<1  +~  Co  . 
Certified  Public  Accountants 


1900  M  Street  N.W. 
Washington,  D.C. 
March  31, 1982 


. 


NCHP  Stockholders  and  NHP  Limited  Partners 
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iFL-CIO 

\etna  Life  Insurance  Company 
Ucoa  Ventures,  Inc. 
Vlden's  Inc. 

Ulied  Chemical  Corporation 
Vmerican  Airlines,  Inc. 
Vmerican  Bank  &  Trust 
Company  of  Pennsylvania 
Vmerican  Express  Company 
American  Mortgage  Company 
vmerican  National  Bank  and 
Trust  Company 
unerican  Standard,  Inc. 
irlen  Realty  and  Development 
Corporation 
irmco  Inc. 

rmstrong  World  Industries, 
Inc. 

Atlantic  Mutual  Insurance 
altimore  Federal  Savings  & 
Loan  Association 
iank  of  America  National  Trust 
and  Savings  Association 
;ank  of  California 
ank  of  Delaware 
ankers  Trust  Company 
echtel  Power  Corporation 
eneficial  Corporation 
eneficial  Mutual  Savings  Bank 
erks  Title  Insurance  Company 
ohemialnc. 

oise  Cascade  Corporation 
he  Bowery  Savings  Bank 
runswick  Corporation 
urlington  Industries 
Foundation 
BS,  Inc. 

BT  Corporation 
J.T.  Financial  Corporation 
ardinal  Federal  Savings  & 
Loan  Association 
arrier  Corporation 
astle  and  Cooke,  Inc. 
aterpillar  Tractor  Company 
elanese  Corporation 
enterre  Bank,  N.A. 
entral  National  Bank 
entral  National  Bank  of 
Cleveland 

ertain-Teed  Corporation 
hampion  International 
Corporation 

he  Chase  Manhattan  Bank, 
N.A. 

hemical  Bank 

hicago  Title  &  Trust  Company 
itibank,  N.A. 
he  Citizens  and  Southern 
National  Bank 
of  South  Carolina 
ity  Investing  Company 
olumbia  Systems,  Inc. 
ommerce  Bancshares,  Inc. 
ommonwealth  Land  Title 
Insurance  Co. 

ommunity  Federal  Savings  & 
Loan  Association 
he  Community  Savings  Bank 
onsumers  Power  Company 
ontainer  Corporation  of 
America 

ontinental  Assurance 
Company 
he  Continental  Group,  Inc. 


Continental  Illinois  National 

Bank  and  Trust  Company  of 

Chicago 
Crane  Co. 

Crocker  National  Bank 
Cummins  Engine  Company,  Inc. 
Dart  &  Kraft,  Inc. 
Deere  and  Company 
Delaware  Trust  Company 
Del  Monte  Corporation 
The  Detroit  Edison  Company 
DiGiorgio  Corporation 
E.I.  duPont  de  Nemours  & 

Company 
Eli  Lilly  and  Company 
El  Paso  Natural  Gas  Company 
Equibank 
The  Equitable  Life  Assurance 

Society  of  the  United  States 
The  Equitable  Trust  Company 
Erie  Savings  Bank 
Evans  Products  Company 
Exxon  Company,  U.S.A. 
Fibreboard  Corporation 
The  Firestone  Tire  and  Rubber 

Company 
First  American  Bank,  N.A. 
First  Bank  Systems,  Inc. 
First  Citizens  Bank  and  Trust 

Company 
First  City  National  Bank 

of  Houston 
First  Federal  Savings  &  Loan 

Association  of  Chicago 
First  Federal  Savings  &  Loan 

Association  of  Phoenix 
First  and  Merchants  National 

Bank 
The  First  National  Bank 

of  Atlanta 
The  First  National  Bank 

of  Boston 
The  First  National  Bank 

of  Chicago 
The  First  National  Bank 

of  Commerce 
First  National  Bank  in  Dallas 
The  First  National  Bank 

of  Denver 
First  Interstate  Bank  of 

Oregon,  N.A. 
The  First  National  Bank  of 

Saint  Paul 
First  National  State  Bank  of 

New  Jersey 
First  Pennsylvania  Bank.  N.A. 
First  Tennessee  Bank,  N.A. 

Memphis 
First  Union  National  Bank  of 

North  Carolina/ 

Cameron-Brown  Company 
Fluor  Corporation 
Ford  Motor  Company 
Fruehauf  Corporation 
GAF  Corporation 
General  Electric  Company 
General  Motors  Corporation 
Genstar  Mortgage  Corporation 
Georgia-Pacific  Corporation 
German  town  Savings  Bank 
Girard  Bank  of  Delaware 
The  Girard  Company 
Glendale  Federal  Savings  & 

Loan  Association 


Great  Western  Savings  &  Loan 

Association 
Gulf  Oil  Realty  Company 
Hammermill  Paper  Company 
The  Hanna  Mining  Company 
Harris  Trust  &  Savings  Bank 
H.  J.  Heinz  Company 
Hercules  Incorporated 
Hewlett-Packard  Company 
IBEW  Pension  Benefit  Fund 
IBM  Corporation 
ICI  Americas,  Inc. 
Imperial  Savings  &  Loan 

Association 
Inland  Steel  Company 
International  Paper  Company 
International  Telephone  & 

Telegraph  Corporation 
Irving  Trust  Company 
Jewel  Companies,  Inc. 
John  Hancock  Mutual  Life 

Insurance 
Manville  Corporation 
Kaiser  Aluminum  &.  Chemical 

Corporation 
Kaiser  Cement  Corporation 
Kaiser  Steel  Corporation 
Kennecott  Copper  Corporation 
Kerr-McGee  Corporation 
Key  Bank,  N.A. 
Peter  Kiewit  Sons'  Company 
Kimberly-Clark  Corporation 
Kirsch  Company 
Koppers  Company,  Inc. 
The  LTV  Corporation 
Lamar  Life  Insurance  Company 
Lazard  Freres  and  Company 
Lear  Siegler,  Inc. 
Levi  Strauss  and  Company 
Litton  Systems,  Inc. 
The  Lomas  &  Nettleton 

Company 
Manufacturers  Hanover 

Trust  Co. 
Manufacturers  National  Bank 

of  Detroit 
Marine  Midland  Banks,  Inc. 
Marine  National  Exchange 

Bank  of  Milwaukee 
Martin  Marietta  Corporation 
Masonite  Corporation 
The  Maytag  Company 
McGraw-Hill,  Inc. 
The  Mead  Corporation 
Medusa  Corporation 
Mellon  National  Bank  & 

Trust  Co. 
Mercantile  Trust  Co.,  National 

Association 
Metropolitan  Life  Insurance 

Company 
Midatlantic  National  Bank 
Midwest  Federal  Savings  and 

Loan  Association  of 

Minneapolis 
Miller  Brewing  Company 
Minnesota  Mining  & 

Manufacturing  Company 
Mobil  Oil 

The  Montana  Power  Company 
Montgomery  Ward  &  Co. 

Incorporated 
Morgan  Guaranty  Trust 

Company  of  New  York 


Mountain  States  Financial 

Corp. 
The  Mutual  Life  Insurance 

Company  of  New  York 
NCR  Corporation 
NEL  Equity  Services 

Corporation 
The  National  Bank  of 

Washington 
National  Distillers  and  Chemical 

Corporation 
National  Permanent  Federal 

Savings  &  Loan  Association 
National  Steel  Corporation 
New  England  Merchants 

National  Bank 
The  New  York  Bank  for  Savings 
New  York  Life  Insurance 

Company 
North  Carolina  Mutual 

Insurance  Company 
North  Carolina  National  Bank 
Northern  Illinois  Gas  Company 
The  Northern  Trust  Company 
Northwestern  National  Life 

Insurance  Company 
Occidental  Life  Insurance 

Company  of  California 
Olin  Corporation 
1001  Services,  Inc. 
Otis  Elevator  Company 
Owens-Corning  Fiberglas 

Corporation 
Owens-Illinois  Inc. 
PIC  Realty  Corporation 
PPG  Industries,  Inc. 
Pacific  Gas  &  Electric  Company 
Panhandle  Eastern  Corporation 
The  Penn  Mutual  Life  Insurance 

Co. 
J.C.  Penney  Company,  Inc. 
People's  Savings  Bank 
Phelps  Dodge  Corporation 
The  Philadelphia  National  Bank 
The  Philadelphia  Savings  Fund 

Society 
Philip  Morris  Inc. 
Phoenix  Mutual  Life 

Insurance  Co. 
Pioneer  National  Title 

Insurance  Co. 
Pittsburgh  National  Bank 
Polaroid  Corporation 
Potlatch  Corporation 
The  Proctor  &  Gamble 

Distributing  Company 
Provident  National  Corporation 
Public  Service  Electric  &  Gas 

Company 
Pullman  Incorporated 
Quaker  Oats  Company 
RCA  Corporation 
Raychem  Corporation 
Raytheon  Company 
Republic  National  Bank 
Republic  Steel  Corporation 
Reynolds  Metals  Company 
The  Riggs  National  Bank 
Rohr  Industries,  Inc. 
Santa  Barbara  Savings  &  Loan 

Association 
Scott  Paper  Company 
Scovill  Manufacturing  Company 
Joseph  E.  Seagram  &  Sons,  Inc. 


Sears,  Roebuck  and  Company 
Security  Pacific  National  Bank 
Shawmut  Bank  of  Boston,  N.A. 
Shenandoah  Life  Insurance 

Company 
A.O.  Smith  Corporation 
Southern  California  Edison 

Company 
Southern  California  Gas 

Company 
Southwest  Forest  Industries, 

Inc. 
Standard  Oil  Company  (Indiana) 
State  Street  Bank  &  Trust 

Company 
Stewart  Title  Guaranty 

Company 
Suburban  Bank 
Talman  Home  Federal  Savings 

&  Loan  Association 
The  Tappan  Company 
Tenneco,  Inc. 
Texas  Eastern  Transmission 

Corporation 
The  Travelers  Insurance 

Company 
Treadwell  Corporation 
UGI  Corporation 
UOPInc. 
USM  Corporation 
Union  Dime  Savings  Bank 
Union  Oil  Company  of  California 
Union  Trust  Company 

of  Maryland 
United  California  Bank 
United  Sates  Gypsum  Company 
The  United  States  National 

Bank  of  Omaha 
United  States  National  Bank 

of  Oregon 
United  States  Steel  Corporation 
The  Upjohn  Company 
Utah  International  Inc. 
The  Valley  National  Bank 

of  Arizona 
Virginia  National  Bank 
Wachovia  Bank  &  Trust 

Company 
Jim  Walker  Corporation 
Washington  Federal  Savings  & 

Loan  Association 
Washington  Gas  Light 

Company 
Wells  Fargo  Bank,  N.A. 
Westinghouse  Electric 

Corporation 
Weyerhaeuser  Real  Estate 

Company 
Whirlpool  Corporation 
The  Wickes  Corporation 
Wilmington  Trust  Company 
World  Airways,  Inc. 
Xerox  Corporation 
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Board  of  Directors 

Elected 

George  W.  DeFranceaux 
Chairman  of  the  Board 

George  M.  Brady,  Jr. 
President  and  Chief 

Executive  Officer  of  the 

Corporation 

John  W.  Creighton,  Jr. 
Vice  President 
Weyerhaeuser  Company 
Tacoma,  Washington 


Robert  A.  Georgine 

President 

Building  and  Construction 

Trades  Department 
AFL-CIO 
Washington,  District  of 

Columbia 

Pazel  G.  Jackson,  Jr. 
Senior  Vice  President 
The  Bowery  Savings  Bank 
New  York,  New  York 

Everett  Mattson 
Senior  Executive  Vice 

President 
The  Lomas  &  Nettleton 

Company 
Houston,  Texas 


Paul  J.  O'Brien 
Senior  Vice  President 
Security  Pacific  National 

Bank 
Los  Angeles,  California 

David  J.  Primuth 

Chairman 

National  Bank  of  La  Jolla 

La  Jolla.  California 

Charles  J.  Drstadt 

President 

Pearce,  Urstadt,  Mayer 

and  Greer,  Inc. 
New  York,  New  York 


Ray  A.  Watt 

Chairman 

Watt  Industries,  Inc. 

Santa  Monica,  California 

Leon  N.  Weiner 
President 
LeonN.  Weiner  & 

Associates 
Wilmington,  Delaware 


Presidential  Appointees 


■ 


Patricia  K.  Ritter 
Director 

Mutual  Real  Estate 
Investment  Trust 
New  York,  New  York 

Kennon  V.  Rothchild     I 
Chairman  and  Chief 

Executive  Officer 
H.  &  ValJ.  Rothschild,  I  ] 

Inc. 
St.  Paul,  Minnesota 

Herman  J.  Russell 

Chairman 

H.J.  Russell  &  Compan  I 

Atlanta,  Georgia 


Officers 

George  W.  DeFranceaux 
Chairman 

George  M.  Brady,  Jr. 

President  and  Chief 

Executive  Officer 

Multifamily 
Development 

William  D.  Comings,  Jr. 
Executive  Vice  President— 

Multifamily 

Development 

Robert  L.Tracy 

Senior  Vice  President— 
Multifamily  Development 

William  D.  Cannon 
Vice  President- 
Development 

Neil  E.Churchill 
Vice  President- 
Development 

Wayne  D.  Lynn 
Vice  President- 
Development 


Development — Housing 
Capital  Corporation 

John  C.  Carroll 
Senior  Vice  President- 
Development 

Property  Management 

G.  Lindsay  Crump 
Executive  Vice  President- 
Property  Management 

Larry  W.  Asbury 
Senior  Vice  President- 
Property  Management 

John  C.  Rorris 
Vice  President- 
Property  Management 

0.  Cooper  Winston 
Vice  President- 
Property  Management 

Francis  J.  Fitzpatrick 
Assistant  Comptroller- 
Direct  Property 
Management 
Accounting 

Construction 

William  H.  Hoffman 
Senior  Vice  President- 
Construction 


Equity  Sales 
Alfred  W.  Effer 
Senior  Vice  President- 
Equity  Sales 

Legal 

David  L.  Smith 
Senior  Vice  President 
and  General  Counsel 

Linda  G.  Davenport 
Vice  President,  Deputy 
General  Counsel,  and 
Assistant  Secretary 

Michael  D.  Noonan 
Vice  President,  Deputy 
General  Counsel,  and 
Assistant  Secretary 

Josephine  Cicchetti 
Secretary  and  Staff 
Counsel 

James  Van  Buren 
Associate  General  Counsel 
and  A  ssistant  Secretary 

Babette  Krolik 
Assistant  General  Counsel 
and  Assistant  Secretary 


Marilyn  R.  Lowney 
Assistant  General  Counsel 
and  Assistant  Secretary 

William  E.  Papaj 
Assistant  General  Counsel 
and  Assistant  Secretary 

Mary  Helen  Ratchford 
Assistant  General  Counsel 
and  Assistant  Secretary 

Carmen  L.  Smith 
Staff  Counsel  and 
Assistant  Secretary 

Lilia  G.  Gotiangco 
Assistant  Secretary 

Finance 

E.  Thomas  Stoddard 
Senior  Vice  President- 
Finance  and  Treasurer 

R.  Wayne  Mosier 
Vice  President  and 
Comptroller 


James  E .  RobertshaA 

Vice  President- 
Corporate  Systems 

Thomas  M.  Tweel 
Vice  President- 
Tax  Operations 

John  J.  Todd 

Comptroller— 
Multifamily  Finar 

William  Clark 
Assistant  ComptrolU 
CHI  Operations 

Frank  A.  Ksiazek 
Assistant  ComptrolU 
FHCC  Operations 

Naraine  Moonasar 
Assistant  ComptrolU 
Multifamily  Finar, 

Peter  Hohenstein 
Assistant  Treasurer 

Mary  Lou  Spottswoo 
Assistant  ComptrolU 

Administration 

Samuel  J.  Rea 
Vice  President- 
Administration 


Rental 

Sales 

Rental 

Sales 

States 

Units 

Units 

States 

Units 

Units 

Alabama 

800 

_ 

Missouri 

1,883 

236 

Alaska 

280 

— 

Nevada 

274 

— 

Arizona 

— 

145 

New  Hampshire 

91 

46 

Arkansas 

544 

— 

New  Jersey 

1,074 

196 

California 

2,625 

2,335 

New  York 

5,768 

— 

Colorado 

545 

332 

North  Carolina 

764 

— 

Connecticut 

835 

54 

Ohio 

1,973 

8 

Delaware 

— 

16 

Oklahoma 

267 

— 

District  of  Columbia 

888 

48 

Oregon 

160 

— 

Florida 

1,118 

2,459 

Pennsylvania 

6,227 

62 

Georgia 

643 

80 

Puerto  Rico 

1,672 

— 

Hawaii 

161 

— 

Rhode  Island 

1,379 

— 

Illinois 

1,965 

318 

South  Carolina 

656 

139 

Indiana 

462 

— 

South  Dakota 

119 

— 

Kansas 

— 

13 

Tennessee 

1,518 

— 

Kentucky 

101 

— 

Texas 

2,125 

169 

Louisiana 

379 

— 

Utah 

— 

58 

Maryland 

4,121 

2,904 

Vermont 

— 

102 

Massachusetts 

1,758 

72 

Virginia 

4,394 

1,095 

Michigan 

726 

— 

Washington 

112 

16 

Minnesota 

2,368 

— 

West  Virginia 

185 

— 

Mississippi 

290 

- 

Wisconsin 

143 

— 

Total  Units 


51,393       10,903 
-  62,296  - 


Total  number  of  units  under  construction  or 
completed  as  of  December  31, 1981. 


Field  Offices 
NHP  Subsidiaries 

Capital  Homes,  Inc. 
(301)897-9200 

Florida  Housing 
Capital  Corporation 
(305)382-0005 

Model  Equity  Corporation 
of  America 
(703)821-6783 

NCHP  Property 
Management,  Inc. 
Akron,  Ohio 

(216)535-8861 
Baltimore,  Maryland 

(301)332-1070 
Charlotte,  North  Carolina 

(704)536-1491 
Chicago,  Illinois 

(312)654-0903 
DeBary,  Florida 

(904)  775-2697 
Falls  Church,  Virginia 

(703)237-7770 
Fayetteville,  Arkansas 

(501)521-5890 
Minneapolis,  Minnesota 

(612)925-9610 
Nashville,  Tennessee 

(615)  226-3333  and  2660 
Newark,  New  Jersey 

(201)623-7676 
New  York,  New  York 

(212)227-6112 
Philadelphia,  Pennsylvania 

(215)825-5880 
Pittsburgh,  Pennsylvania 

(412)824-1644 
Richmond,  Virginia 

(804)288-4236 
Sacramento,  California 

(916)488-6822 
San  Antonio,  Texas 

(512)337-8021 
San  Francisco,  California 

(415)653-5222 
Taunton,  Massachusetts 

(617)823-4531 


The  National  Housing  Partnership 

1133  Fifteenth  Street,  N.W.,  Washington,  D.C.  20005 

(202)857-5700     TWX:  (710)  822-1905 
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tandard  Form  100 

9ev.  12/78) 

.B.  No.  124-R0011 
pproval  Expires  12/79 
00-210 


EQUAL  EMPLOYMENT  OPPORTUNITY 

EMPLOYER  INFORMATION  REPORT  EEO-1 


Joint  Reporting 
Committee 

Equal  Employment 
Opportunity  Commis- 
sion 

Office  of  Federal 
Contract  Compliance 
Programs 


Section  A  —  TYPE  OF  REPORT 

Refer  to  Instructions  for  number  end  types  of  report*  to  be  filed. 


1.    Indicate  by  marking  in  the  appropriate  box  the  type  of  reporting  unit  for  which  this  copy  of  the  form  is  submitted  (MARK  ONLY  ONE  BOX) 


(1)  Q  Single-establishment  Employer  Report 


Multi-establishment  Employer: 

(2)  LI      Consolidated  Report 

(3)  [j     Headquarters  Unit  Report 

(4)  P )      Individual  Establishment  Report  (submit  one  for  each 
'  '  jzr      establishment  with  25  or  more  employees) 

(5)  \_\     Special  Report 


2.    Total  number  of  reports  being  filed  by  this  Company  (Answer  on  Consolidated  Report  only)_ 


1.  Parent  Company 


Section  B  —  COMPANY  IDENTIFICATION  (To  be  answered  by  all  employers) 


OFFICE 
USE 
ONLY 


a.   Name  of  parent  company  (owns  or  controls  establishment  in  item  2)  omit  if  same  as  label 

national  Corporation  for  BaMtosgtttBMMihiMj 


Name  of  receiving  office 


(JuyorTown 

Washington 


Address  (Number  and  street) 


)133  13th  Street.  KV 


County 


State 

D.C. 


ZIP  cooi 

20005 


b     Employer  Identification  No. 


2.    Establishment  for  which  this  report  is  filed.  (Omit  if  same  as  label) 


a.  Name  of  establishment 


Rational  Corporation  for  BmitingiPartaarahlpa 

jdress  (Number  ancrstreet)  City  or  town  * 


11  tt  13th  ttr—  t.  MW 


b.    Employer  Identification  No 


Washington 


County 


State 


40005- 


(If  same  as  label,  skip.) 


7* 

I  Multi-establishment  Employers 
y  Answer  on  Consolidated  Report  on 


3.  Parent  company  affiliation 


0 


a.  Name  of  parent— affiliated  company 

b     Employer  Identification  No 

Address  (Number  and  street) 

City  or  town 

County 

State 

ZIP  code 

Section  C — EMPLOYERS  WHO  ARE  REQUIRED  TO  FILE     (To  be  answered  by  all  employers) 

B   Yes     D    No     1-    Does  the  entire  company  have  at  least  100  employees  in  the  payroll  period  for  which  you  are  reporting? 

Q    Yes     LJ    No     2     ,s  y°ur  company  affiliated  through  common  ownership  and/or  centralized  management  with  other  entities  in  an 
enterprise  with  a  total  employment  of  100  or  more? 


PI  Yes  Q  No  3  Do*8  tne  comP«ny  or  any  of  its  establishments  (a)  have  50  or  more  employees  AND  (b)  is  not  exempt  as  provided  by  41  CFR 
60-1.5.  AND  either  (1)  is  a  prime  government  contractor  or  first-tier  subcontractor,  and  has  a  contract,  subcontract,  or  purchase 
order  amounting  to  $50,000  or  mere,  or  (2)  serves  as  a  depository  of  Government  funds  in  any  amount  or  is  a  financial  Institution 
which  is  an  issuing  end  paying  agent  for  U.S.  Savings  Bonds  and  Savings  Notes? 


NOTE:  If  the  answer  is  yes  to  ANY  of  these  questions,  complete  the  entire  form;  otherwise  skip  to  Section  G. 


Section  0  — EMPLOYMENT  DATA 

Employment  at  this  establishment-Report  all  permanent,  temporary,  or  part-time  employees  including  apprentices  and  on-the-job  trainees  unless  specifically 
excluded  as  set  forth  in  the  instructions     Enter  the  appropriate  figures  on  all  lines  and  in  all  columns     Blank  spaces  will  be  considered  as  zeros. 


JOB 
CATEGORIES 


NUMBER  OF  EMPLOYEES 


OVERALL 
TOTAi  S 
iSUMOi- 


FEMALE 


pfficiais  ana 

,  Managers 


420^ 


-60- 


49^ 


40- 


^ 


^4- 


42- 


44. 


42- 


47- 


41- 


[ficeapd 
Clerical 


489- 


48- 


-94- 


^3- 


raft  Workers  (Sklled) 


iperadves 
(SeTii-SMled) 


aborers 
(Unskilled) 


rvice  Workers 


TOTAL 


-430- 


434- 


40- 


4*8- 


-43- 


-»*- 


444- 


-21- 


-145- 


-U- 


("The  trainees  below  should  also  be  included  in  the  figures  for  the  appropriate  occupational  categories  above) 


"nees   Production 


NOTE    On  consolidated  report,  skip  questions  2-5  and  Section  E. 
How  was  information  as  to  race  or  ethnic  group  in  Section  D 
obtained9 

1  [J    Visual  Survey  3    Q  Other —  Specify 

2  H    Employment  Record 
Oates  of  payroll  period  used- 

Fahnmry    1ft,    ?fl,     IQfl? 


4.    Pay  period  of  last  report  submitted  for  this  establishment 


March  16-31,   1981 

5.    Does  this  establishment  employ  apprentices? 


This  year?    1  [~J  Yes     2 
Last  year?    1   [~J  Yes     2 


Section  E — ESTABLISHMENT  INFORMATION 


Is  the  location  of  the  establishment  the  same  as  that  reported 
last  year' 


7j     Yes      2   □     No 


Did  not  report 

3    LJ    last  year 


□  Reported  on 
combined 
basis 


i.    Is  the  major  business  activity  at  this  establishment  the 
same  as  that  reported  last  year? 

1      [j  Yes    2Q  No    3^  Ej0/9^       «  Q  combined  basis 


OFFICE 
USE 
ONLY 


What  is  the  maior  activity  of  this  establishment''  (Be  specific,  i.e..  manufacturing  steel  castings  retail  grocer,  wholesale  plumbing  supplies,  title 
insurance,  etc     Include  the  specific  type  of  product  or  type  of  service  provided,  as  well  as  the  principal  business  or  industrial  activity. 

el  Estate  Builder,  Developer,  and  Manaeger 


Section  F  —  REMARKS 

Use  this  item  to  give  any  identification  data  appearing  on  last  report  which  differs  from  that  given  above,  explain  major  changes 
in  composition  or  reporting  units,  and  other  pertinent  information. 


Section  G  —  CERTIFICATION  (See  Instructions  G) 

heck  '■    D     All  reports  are  accurate  and  were  prepared  in  accordance  with  the  instructions  (check  on  consolidated  only) 

'"    Q     This  report  is  accurate  and  was  prepared  in  accordance  with  the  instructions. 


ne  of  Certifying  Official 

amuel  J.  Rea 


ne  of  person  to  contact  regarding 
i  report  (Type  or  print) 

JX£2 


?ard  h.  Hhitianmai 


»r«nnn«1    AAmlni »tY*taT 


Title 

Vice  President 
Admlnia trat lor 


Address 

(Number  and  street) 


Signature 


1113    lSfh    fittmmt,    W 


City  and  State 

Washington.  PC 


20003 


Date 

9/3/82 


Telephone 
Area  Code 


.212. 


aS7-S84Q 


AFFIRMATIVE  ACTION  PLAN 
National  Corporation  for  Housing  Partnerships 


I.  PREFACE 

From  its  beginning,  the  National  Corporation  for  Housing  Partnerships 
has  been  committed  to  an  institutional  policy  of  equal  employment  oppor- 
tunity regardless  of  race,  creed,  color,  sex,  age  or  national  origin. 

NCHP  will  continue  to  pursue  its  objectives  and  responsibilities  for 
employment  of  minorities,  women  and  older  persons  and  advancement  oppor- 
tunities within  the  company,  particularly  for  staffing  of  professional 
level  responsibilities  for  such  persons.  To  emphasize  its  intent,  NCHP 
hereby  establishes  a  plan  for  affirmative  action,  endorsed  by  the 
officers  and  approved  by  the  directors  of  the  Corporation. 

This  affirmative  action  plan  sets  forth  guidelines  required  to  achieve 
these  objectives,  including  efforts  to  ensure  that  local  partners  and 
builders  also  comply  with  equal  opportunity  requirements  by  law,  and  all 
rules,  regulations  and  requirements  issued  with  respect  to  them;  and  to 
ensure • that  efforts  will  be  made  by  NHP  local  partners  and  builders  to 
hire  and  train  minorities,  women,  and  older  persons  for  supervisory  as 
well  as  line  duties. 

This  plan  shall  apply  to  the  direct  management  of  housing  projects  by 
NCHP  and  to  the  staffing  and  direction  employed  by  those  projects. 

II.  RESPONSIBILITIES 

It  shall  be  the  responsibility  of  each  officer  directing  a  department 
within  the  Corporation  to  contribute  towards  a  Corporate  Affirmative 
Action  Program,  with  the  assistance  of  the  Equal  Opportunity  Officer, 
who  is  Samuel  Rea ,  Vice  President,  and  Coordinator,  (to  be  appointed 
from  time  to  time  by  the  President)  ,  and  with  the  active  direction  and 
support  of  the  Chairman  and  the  President. 

That  action  program  shall  recognize  that  employment  of  an  individual 
does  not  in  itself  accomplish  the  objectives  intended. 

Emphasis  shall  be  placed  on  training,  encouragement  and  motivation, 
counseling,  and  documented  activity  to  prevent  turnover  and  the  loss  of 
minority  personnel,  women  employees  or  older  persons  once  employed. 

Individual  departmental  programs  shall  be  reviewed  and  approved  by  the 
Chief  Operation  Officer,  and  monitored  by  the  Equal  Opportunity  Officer 
and  Coordinator.  Ability  to  recruit,  hire,  retain,  and  advance  compe- 
tent minority,  women,  and  older  employees,  shall  be  taken  into  account 
in  the  evaluation  of  supervisory  employees  for  pay  increases  and 
promotion. 


Supervisory  employees  will  be  expected  to: 

1.  Actively  recruit  for  qualified  minority  employees,  women,  and  older 
persons . 

2.  Promote  such  qualified  persons  under  the  same  objective  standards  as 
-  are  used  to  promote  all  other  employees  under  his  supervision. 

3.  Develop  recommendations  to  improve  unsatisfactory  performance  of  em- 
ployees. 

4.  Discipline  or  discharge  any  employee  under  the  same  objective  stan- 
dards as  are  used  to  discipline  or  discharge  all  other  employees  under 
his  supervision. 

5.  Keep  adequate  records  of  his  actions  under  1-4  above. 

The  Equal  Opportunity  Committee  of  the  Board  of  Directors  shall 
prescribe  the  manner  by  which  management  shall  report  its  progress  under 
the  plan,  to  include  reports  and  presentations  to  the  Committee  at  its 
scheduled  meetings.  These  reports  shall  assess  the  current  work  force 
profile  and  identify  staffing  deficiencies.  Such  reports  shall  be  main- 
tained on  file  by  the  Equal  Opportunity  Officer. 

III.  IMPLEMENTATION  OF  THE  PLAN 

A.   Recruitment  and  Pre-employment 

1.  Applications  and  Position  Requirements 

Written  position  descriptions  prepared  by  supervisory  personnel 
shall  be  continuously  evaluated  to  determine  that  they  re- 
present both  realistic  and  necessary  minimum  requirements  for 
the  position  involved. 

2.  Screening,  Interviews  and  Referrals 

a.  All  personnel  involved  in  recruiting,  screening, 
selection,  and  promotion  processes  shall  be  instructed  in 
these  processes  by  the  Equal  Opportunity  Officer  to  ensure 
elimination  of  bias  in  all  personnel  actions. 

b.  Those  with  hiring  authority  shall  document  the  objective 
reasons  for  nonemployment  of  any  applicant.  Rejections  of 
an "applicant  shall  be  for  good  and  sufficient  cause  based 
upon  the  position  requirements  without  regard  to  race, 
religion,  color,  sex  or  national  origin,  and  in  accordance 
with  applicable  local,  state,  or  federal  regulations. 

c.  Minority  applicants,  women  and  older  applicants  will  be 
interviewed  not  only  for  the  specific  opening  for  which 
they  have  applied,  but  shall  be  interviewed  as  well  for 


any  other  current  vacancy  for  which  their  background  of 
education  and/or  experience  appears  to  qualify  them. 

3.  Pre-employment  Record  Keeping 

a.  A  record  shall  be  maintained  of  walk-in  applicants  and 
referrals     from     recruitment     sources     in     accordance    with 
applicable   local,    state,   and   federal   legislation  relating 
to  non-discrimination  in  employment. 

b.  Semiannually,  each  department  head  and  the  Personnel  Offi- 
cer shall  make  an  analysis  of  job  applicants  in  relation- 
ship to  utilization  of  minorities,  women,  and  older 
persons  within  the  existing  work  force.  Reports  of  the 
analyses  shall  be  made  by  each  department  head  and  the 
Personnel  Office  to  the  Chief  Operating  Officer  at  the 
semiannual  regular  meetings  held  in  accordance  with 
Section  III .C.I. 

c.  Applicants  and  related  forms  shall  be  examined  for  compli- 
ance with  local,  state,  and  federal  legislation  regarding 
employment  discrimination,  and  appropriate  changes  made  as 
necessary. 

4.  Pre-employment  Advertising 

a.  Utilization  of  minority  group  publications  shall  be  made 
to  attract  minority  candidates  for  employment.     The  widest 
possible  media  coverage  shall  be  used   for  recruitment 
sources,   including  newspapers,  periodicals  or  other  media. 

b.  Effectiveness  of  media   in  producing  such  employment 
candidates    shall    be   monitored    to    increase   the   efficiency 
of  hiring  such  persons. 

c.  Employment  advertising  should  be  placed  without  regard  to 
age,  sex,  or  race.  Each  department  head  and  the  Personnel 
Officer,  each  of  whom  share  the  responsibility,  shall  en- 
sure that  employment  advertisements  are  placed  in 
accordance  with  applicable  local,  state,  and  federal 
governmental  regulations  ,  and  shall  consult  with  the 
Equal  Opportunity  Officer  and/or  Coordinator  regarding  any 
changes   in  these  requirements. 

5.  Community  Contact  Recruitment  Program 

Contacts  shall  be  maintained,  to  the  extent  possible,  with  leaders 
and  members  of  civil  rights  organizations  such  as  NAACP,  Urban 
League,  Mexican-American  groups,  women's  groups,  various  private 
and  government  training  programs,  and  educational  institutions  in 
the  community  from  which  the  work  force  is  drawn.  Particularly, 
local   universities  should  be  contacted. 

6.  Employment  Referrals  by  Minority  Employees 


Minority  employees  shall  be  encouraged  to  refer  friends,  relatives, 
and  acquaintances  for  position  interviews  and  possible  employment, 
with  consideration  being  given  to  applicants  referred  by  minority 
employees,  in  order  to  hire  such  persons. 

7.  Testing 

When  testing  procedures  are  utilized  in  the  assessment  of  personnel 
for  employment  (or  promotion)  ,  test  results  should  be  regularly 
reviewed  to  ensure  that  the  test  subject  matter  validly  reflects 
the  requirements  of  the  position  and  does  not  discriminate  against 
minorities,  women  or  older  persons.  If  such  review  indicates  that 
failure  rates  for  such  persons  are  higher  than  for  other  groups  of 
applicants,  test  results  should  be  reviewed  and,  if  necessary, 
revalidated  or  revised  to  ensure  that  the  test  subject  matter  accu- 
rately reflects  the  requirements  of  the  position. 

8.  College  Recruitment 

A  continuing  effort  shall  be  made  to  develop  programs  with  local 
colleges  and  universities  for  employment  of  minority  undergraduates 
and  women  as  interns  in  summer  work  programs  and  cooperative  work- 
study  programs. 

B.  Promotion  and  Transfer 

The  Corporation  shall  ensure  that  all  employees  receive  equal 
opportunity  and  consideration  for  advancement  and/or  promotional 
interdepartmental  transfer.  Past  performance,  abilities,  skills, 
and  length  of  service  of  employees  being  considered  shall  be  re- 
viewed by  the  department  head  with  the  Ghief  Operating  Officer  to 
ensure  that  full  consideration  is  given  to  minority  employees, 
women,  and  older  persons.  The  Corportion  shall  evaluate  the  need 
for  motivation  and  training  for  the  employee's  interest  in  advance- 
ment and  to  increase  the  employee's  skills  and  capabilities  to  a 
satisfactory  level  as  part  of  its  standard  performance  evaluation 
procedures.  Employees  will  be  counseled  regarding  shortcomings 
which  interfere  with  their  ability  to  improve  their  employment 
ratings. 

C.  Education  and  Orientation  of  Supervisors  and  Department  Heads 

A  basic  concept  of  affirmative  action  is  that  equal  employment 
opportunity  is  a  fundamental  and  continuing  management  respon- 
sibility. 

1.     Regular  Meetings 

Semiannually,  the  affirmative  action  plan  shall  be  reviewed  with 
department  heads  by  the  Chief  Operating  Officer  to  measure  progress 
and  to  determine  how  well  responsibilities  have  been  met.  Depart- 
ment heads  shall  be  involved  in  the  development  of  new  objectives, 
goals,  and  programs  through  discussions  in  such  meetings  .  Indi- 
vidual performance  under  the  plan  shall  be  a  part  of  the  employment 
record   of  each.      A  report   of  each  meeting   shall   be   transmitted   to 


the  Equal  Opportunity  Committee  of  the  Board  of  Directors  by  the 
Equal  Opportunity  Officer. 

2.  Seminars 

Attendance  by  the  Personnel  Officer,  department  heads,  -and  super- 
visors at  industry  seminars  and  training  programs  related  to 
employment  problems  of  minorities,  women,  and  older  persons,  shall 
be  encouraged. 

D.  Training  and  Development  of  Minorities,  Women,   and  Older  Persons 

Each  department  within  the  Corporation  shall  implement  those 
training  programs  which  will  be  provided  the  most  meaningful  oppor- 
tunities for  such  employees  to  prepare  for  job  advancement.  Super- 
visory employees  shall  be  encouraged  to  hold  informal  sessions  to 
increase  employee  understanding  of  duties  and   routines. 

The  Personnel  Officer  shall  twice  a  year  notify  all  employees  of 
the  educational  benefits  offered  by  the  company.  These  may  include 
correspondence  courses,  tuition  reimbursement,  advance  tuition 
fundings,  etc.  All  programs  involving  economic  assistance  for  such 
employee  training  and  development  shall  be  reviewed  with  the  Chief 
Operating  Officer  and  the  Equal  Opportunity  Officer. 

E.  Reporting 

Overall  direction  for  the  preparation  of  required  reports  to  inter- 
ested government  agencies  shall  be  the  responsibility  of  the  Equal 
Opportunity  Officer. 

F.  Audits  and  Reviews 

1.  Compliance  Audits  and  Compliant  Reviews  by  Government  Agencies 

The  Equal  Opportunity  Officer  shall  participate  in  periodic  audit 
by  any  government  agency.  The  Equal  Opportunity  Officer  shall  re- 
port the  results  of  such  audit,  together  with  the  responses  to  the 
government  auditor's  findings,  to  the  Chairman,  the  President,  and 
the  Equal  Opportunity  Committee  of  the  Board  of  Directors. 

2.  Individual  Complaint  Reviews  and  Audits 

Immediately  upon  notification  of  an  individual  complaint,  the  Equal 
Opportunity  Officer  shall  be  informed  of  the  details  and  alle- 
gations of  such  complaint  and  inform  the  Chief  Operating  Officer. 
The  Equal  Opportunity  Officer  is  responsible  for  establishing  an 
atmosphere  of  fairness  and  consideration,  so  that  it  is  viewed  with 
positive  feelings  as  well  as  associated  with  the  remedy  for  com- 
plaints. 

IV.   DISSEMINATION  OF  EQUAL  EMPLOYMENT  OPPORTUNITY  POLICY 

Employees  shall  be  informed  of  the  Corporation's  Equal  Opportunity 
program.  The  following  methods  of  communication  are  suggested: 


1.  Publication  of  policy  statements; 

2.  Postings  on  bulletin  boards  regularly  viewed  by  employees  and 
applicants,  with  special  emphasis  on  actual  employment, 
promotions,  and  achievements  of  minority  and,  women  employees; 

3.  Presentations  during  new  employee  orientation  sessions; 

4.  Employee  handbooks. 

/  yt  -  urn  "t—*  /v  a      . 
£amuel  Rea  > 

'  Vice  President, 
Administration 

and 
Equal  Opportunity 
Officer 
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LmcancM  staius  report 


Date:  September  1,  1982 

lb:  Board  of  Directors 

Fran:  David  L.  Smith 


This  report  sunrarizes  the  developments  since  the  last 
report  to  the  Board  of  Directors  an  July  1,  1982. 

Suits  Removed 

First  Federal  Savings  &  Loan  v.  Silverwoods,  HCC  et  al  -  Sale  held,  HCC 
did  not  bid  and  consequently  no  longer  involved. 

Suits  Added 

City  of  Akron  v.  NCHP  PM  -     Claim  for  immediate  installation  of  smoke 

detection  systems  and  properly  functioning  standpipes  plus  other 
legal  and  equitable  relief  deemed  just  by  court.      (Bid  for 
repair  work  is  510,000.) 

Davidson  Sash  &  Door,   Inc.  v.  Samuel  Seiqel,  Neil  S.   Piro,  NHP  and 

Yadkin  Associates  -     Claim  for  510,911.15  plus  interest,   costs 
and  lien  an  property.     Defendants  have  not  paid  for  building 
materials  and  labor. 
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ASSOCIATED 
BUILDERS  & 


DOB 


CONTRACTORS 
INC 


AMERICAN 
BUILDINGS 


■^"V  >-:... 


TAURUS  AT  FOUNTAIN  HILL    73-Unit  Apartment 
Owner  -  John  B.  Cruz  &  Son      Roxbury,  Mass.     Architect  -  Richard  H.  Walwood 
Construction  Starts  September  1979 
Occupancy  -  October  1980 
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Official  opening  ceremonies  were  held  recently 
for  Taurus  at  Fountain  Hill  Apartments,  one 
of  the  largest  housing  developments  in 
Boston  to  be  both  owned  and  built  by  a 
minority-owned  firm.  Developed  by  John  B. 
Cruz,  Jr.  and  John  B.  Crux  HI,  the  complex 
includes  63  apartments  contained  in  a  brick, 
mid-rise  structure,  and  10  townhouse  units. 
All  of  the  units  are  designed  for  occupancy  by 
families.  The  complex,  which  overlooks  the 
city  of  Boston,  was  designed  by  Richard  H. 
Walwood  Associates  and  financed  by  the 
MHFA  with  a  loan  of  $3,147,400. 


TAURUS  APARTMENTS    ^ 

A  38-Unit  Low  &  Moderate  Income  Development 
Owner  -  John  B.  Cruz,  Jr.  &  John  B.  Cruz,  III 
Roxbury,  Mass.     Architect  -  Richard  H.  Walwood 


PEABODY       CONSTRUCTION         CO.,       INC. 
builders  consultants  developers 


October  27,  1982 

2.   Developer  Qualifications 

a.   Submission  Requirements 

(1)     We  have  enclosed  copies  of  our  HUD  Form  25  30, 
Previous  Participation  Certification  which  lists  all  projects 
showing  their  location,  size  and  ownership  type.   Also  enclosed 
you  will  find  copy  of  MHFA's  Schedule  of  Real  Estate  Holdings 
which  describes  the  construction  and  permanent  financing 
arrangements  for  each  project,  number  of  units,  developer's 
equity  interest  and  what  public  program  the  project  was  de- 
veloped under.   Our  Company  Brochure,  also  enclosed,  lists 
the  costs  for  our  developments  and  the  architects  involved 
with  same. 

(a)  None  of  the  developments  listed  which 
Peabody  still  holds  an  equity  interest  in  are  in  default. 

(b)  None  of  our  developments  are  under  a 
mortgage  assignment  or  workout  arrangement. 

(c)  No  foreclosures. 

(d)  No  bankruptcies. 

(e)  Peabody  Construction  Co.,  Inc.  has  no 
litigation  pending  or  adjudicated  with  a  finding  of  liability 
against  the  Company. 

(f)  No  Real  Estate  Tax  Delinquencies. 


GRANITE         STREET        BRAINTREE.MASS.      02184  TEL       848-2680 


-5m«  .i&aa-ons 


PREVIOUS  PARTICIPATION  CERTIFICATION 


PART  I  •  CERTIFICATE  ,  To  M  comomta  ay  ^tneoitoT  f4aitrftmity  Proimca.1 


MASTER  ".1ST 


ihi  mo  an,  state 


N/A 

ALSO: 

SECTION  «  CONTRACT  1UMHI 


^OAN  On  CONTRACT  AMOUNT 

,         N/A 


JM«f*  OF 

N/A 


ITS  OB  BIDS 


5.    SECTION  OF  ACT  III  1 

N/A 


s.  ~v»e  of  »«oj«ct  roiaea  o«»( 

Ejumrx  Ranapmuroon 


LIST  OF  ALL  PROPOSED  PRINCIPAL  PARTICIPANTS 


Liar  of  mm  Full 


1 0.  Soca*  Saourrtv 


NOT   APPLICABLE 


N/A  N/A  N/A 


CERTIFICATION 


ftm— wg  m«  majKvm  » 


DorUSDA 


no  cmfrrtvl  nantov  iwv 
r  ■BCwawW  TO  oamcuaata  I 
oaaae  jpon  rrry  touownno,  pjnjwOAM  oamo* 


cmoww?  tna  OAOJ  uxiljanao  in  Scrtaoui*  A 
a.  i  turmar  parflh  rmjr. 

1 .    Senarjuta  A  contains  a  ItsCmg  of 
1U0,     JSDA-FmHA    ana    *— 
eoanciaa  in  wflefi  i 

2_    For  ma  oanoo  oaginninq  10  vaan  cnor  i 
cation .  ana  axcaot  i 
a-    No  i 


onnetoaH. 


:  oafauitae  on  an  uoogaoon  c 


am   not  a   HUD/FmHA 
Biovaaf  inwrw 
vauci   in  2*  C 

'  CFR  Fan   0 


r  of  I  HUO/FmHA 

2*  CFR  ;.72s_2D5iai<2)/usCA  >  Staroara  of  Concur- 


aava  »na 

nafc*  not  I 

8.    To 


i  touno  oy  MUD  or  FmMA  to  C 


I   0.  s 


'  ^Sl 


Tina,  Row  or  Cjaaercv 


Ann  Coo*  ana  Twaonona  No. 


PEABODY  CONSTRUCTION 

CO    .    IBC A£6 


Edvard  A.    Fish, 
President 


10/21/82    (617)    S48-2680 


FISH,    EDWARD  A.  .<*{/%&'  sf.^fifc  iPr 


10/31/82    (617)   848-2680 


RETTMAN,    JOSEPH  C. 


SHA.NLET,    THOMAS   P. 


Vice- President 


10/31/82    (617)    848-2680 


reasurer 


10/31/82    (617)    848-2680 


WARNING.    It 

On—  Soaat 

H  U.S.  C.vaa. 


I  AULA  COOl  4  TZLIFMOMC  NO. 

517)    348-2680 


REPORT  OF  INSPECTOR  GENERAL    INTERNAL  PROCESSING  ONLY* 


THE  INDICES  OF  THf  INSPgcTDR  GENERAL-*  OFFICS  HAV8  BalEJt  CNECXEO  FOR  THe  NAAaES  OF  THE  PRINCIPALS  USTED  IN  PART  I  ABOVE 
AND:    ZZ  A    XI  MAV1  NO  INFORMATION:  OK ~  A,    Wt  MAVt  INFORMATION  ANO  A  RtPOPT  IS  ATTAOIIO 


JIONATUal 


Form  FHA-2S30.  nFMoti  i 


rfUO-a»/USOA  Pm+IA  tiHA»j7    11411 
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MKFA 


Date:    October  31,  1982 

m> s.  «-T" — »    "Oulmc    in»xi   toocr 


SCHEDULE  OF  REAL  ESTATE  HOLDINGS 

To  be  submitted  for  the  mortgagor  of  each  proposed  project.   If  the 
mortgagor  is  a  limited  partnership,  a  separate  submission  must  be 
made  for  each  general  partner.   The  forms  should  be  updated  as 
circumstances  change. 

Project  Name  Columbia  Point  Peninsula 

MHFA  Project  Number 


Location  Boston,  Massachusetts 


Proposed  Mortgagor 
Address  of  Mortgagor 
General  Partner 

(If  Applicable) 


PROPERTIES  OWNED  BY  PROPOSED  MORTGAGOR 

Name  of  Property  Leisure  Towers  #  of  Units:     181 

Address 


10  F^rrar  s^t-p^i- 


Lynn,  Massachusetts 


City 

Owner 

..   .  Leisure  Tower  Associates     %  Interest 

Mortgagee  

AId^___  Freedom  Federal  Savings 

P"„f_,f/m  ,  u  22  Pearl-Elm  St.,  Worcester,  Mass. 

Contact/Telephone  Susan  Stengel  -  791-5551 

Defaults  Tq3 — a 

Public  Subsidy 
Tax  Assessor 

Address 


RAP  &  Section  8 


City  of  Lynn 


Lynn,  MA, 
Delinquencies _g_ 


Liaboiity  Insurance  Agent  "    Corporate  Risk  Advisors-Managers,  Inc. 

Address/Telephone  6  City  Square,  Charlestown,  MA.  242-0400 

Name  of  Property  Jaycee  Housing j   of  Units:     137 

Address  15  Jaycee  Place 

CltY  Lowell,  Massachusetts 

Dwn^r  Jaycee-Peabody  Associates   %  Interest:  .005 

Mortgagee  Freedom  Federal  Savings 

Address  22  Pearl-Elm  St.,  Worcester,  Mass. 

Contact/Telephone  Susan  Stengel  -  791-5551 

Defaults  _0_ 

ublic  Subsidy  R^p  '  "~ 

pax  Assessor  City  of  Lowell 

Address  Lowell,  MA. 


Delinquencies  -0- 

iiiability  Insurance  Agent      Corporate  Risk  Advisors-Managers,  Inc. 
Address/Telephone  6  City  Sguare ,  Charlestown,  MA.  242-0400 


PROPERTIES  OV7NED  BY  PROPOSED  MORTGAGOR 


Name  of  Property 

Address 

City 
Owner 
iMortgagee 

Address 

Contact/Telephone 

Defaults 
Public  Subsidy 
Tax  Assessor 

Address 

Delinquencies 
Liability  Insurance  Agenl 

Address/Telephone 


//   of   Units:  96 

Edison   Green    (Katherine   F.    Clark   Apts.) 


915  Dorchester  Avenue 
Dorchester,  Massachusetts 


Edison  Green  Associates 1 

Mass.  Housing  Finance  Agency 
45  School  Stre'et,  Boston,  MA, 


Interest:  1 


02108 


Irene  Oullette  -  723-6800 
Tq^  — 


Section  8 


City  of  Boston 


Boston ,  Ma , 


-0- 


Corporate  Risk  Advisors-Managers,  Inc. 

6  City  Square,  Charlestown,  MA.   242-0400 


Name  of  Property 

Address 

City 
Owner 
Mortgagee 

Address 

Contact/Telephone 

Defaults 
Public  Subsidy 
Tax  Assessor 

Address 

Delinquencies 
Liability  Insurance  Agent 

Address/Telephone 


Chimney    Hill    Apartments     fl  of  Units: 
Mendon   Road  ~ 


130 


Cumberland,  Rhode  Island 


Chimney  Hill  Associates     %  Interest:-.  003 
Rhode  Island  Housing  &  Mortgage  Finance  *Corp 
41)  Westminster  St.  ,  Providence ,  R.I.  02903 


Debra  Paulhus  -  (401)  751-5566 


section  8 

Town  ot  Cumberland 


Cumberland.  Rhode  Island 

-0- 


Corporate  Risk  Advisors-Manaaers ,  Inc 


6  City  Square,  Charlestown,  MA.   242-0400 


Name  of  Property 

Address 

City 
Owner 
Mortgagee 

Address 

Contact/Telephone 

Defaults 
Public  Subsidy 
Tax  Assessor 

Address 

Delinquencies 
Liability  Insurance  Agent" 

Address/Telephone 


Melville  Housing 


850  Pleasant  Strept 
New  Bedford,  Mass. 


#  of  Units:   320 


Melville  Housing  Associates  %  Interest:   1 
United  First  Mortgage 


P.O.  Box  80034.  San  Diego,  California  92131 
Cindv  Lambert  -  (714)  563-1100 


-0- 


RAP 


City  of  New  Bedford 


New  Bedford,  Mass 


-0- 


Corporate  Risk  Advisors-Managers,  Inc. 

6  City  Square,  Charlestown,  MA.   242-0400 


-2- 


PROPERTIES  OWNED  BY  PROPOSED  MORTGAGOR 


Name  of  Property 

Address 

City 
Owner 
Mortgagee 

Address 

Contact/Telephone 

Defaults 
Public  Subsidy 
Tax  Assessor 

Address 

Delinquencies 
Liability  Insurance  Agent 

Address/Telephone 


Bedford  Towers 


of  Units:   156 


231  Middle  Street 


New  Bedford,  Massachusetts 


Bedford  Towers  Associates 


Interest:  1 


F.N.M.A, 


510  Walnut  St.:  Philadelphia.  Esnnsylarania 
Esther  Walder  -  (215)  574-1400 


-0- 


Section  8 


City  of  New  Bedford 


New  Bedford,  MA, 


-0- 


Corporate  Risk  Advisors-Managers,  Inc. 

6  City  Square,  Charlestown,  MA.   242-0400 


Name  of  Property 

Address 

City 
Owner 
Mortgagee 

Address 

Contact/Telephone 

Defaults 
Public  Subsidy 
Tax  Assessor 

Address 

Delinquencies 
Liability  Insurance  Agent 

Address/Telephone 


King  Village 


#  of  Units: 


68 


276  Cottage  Street 


New  Bedford,  Massachusetts 


King  Village  Associates 


Interest:  1 


Mass.  Housing  Finance  Aaencv 


45  School  Street,  Boston,  MA. 
Irene  Oullette  -  723-6800 

^ 

Section  8 

City  of  New  Bedford 


New  Bedford,  MA. 


-0- 


Corporate  Risk  Advisors-Managers,  Inc. 

6  City  Square,  Charlestown,  MA.   242-0400 


Name  of  Property 

Address 

City 
Owner 
Mortgagee 

Address 

Contact/Telephone 

Defaults 
Public  Subsidy 
Tax  Assessor 

Address 

Delinquencies 
Liability  Insurance  Agent 

Address/Telephone 


Judson  House 


rf   of  Units: 


116 


4  0  New  Welcome  Shree+ 


I-Iaverhill.  MassanhnsPi-i-q 


_  Judson  House  Associates %  Interest:!.  2 

Mass.  Housing  Finance  Agency 


45  School  Street.  Boston.  MA 


02108 


Irene  Oullette  -  723-6800 


-0- 


Section  8 


City  of  Haverhill 


Haverhill,  Mass 


-0- 


Corporate  Risk  Advisors-Managers.  Tnc. 

6  City  Square,  Charlestown.  MA.   ?4?-0400 


-3- 


PROPERTIES  OWNED  BY  PROPOSED  MORTGAGOR 


Name  of  Property 

Address 

City 
Owner 
Mortgagee 

Address 

Contact/Telephone 

Defaults 
Public  Subsidy 
Tax  Assessor 

Address 

Delinquencies 
Liability  Insurance  Agent' 

Address/Telephone 


Bixby-Goldthwaite    Apartments     #  of  Units:      101 
35    to    105   Main    Street    &    100-110   Main    Sr 

Brockton,  Massachusetts 

Brockton  Centre  Associates  %  Interest:2-l/2 

Mass.  Housing  Finance  Agency 

45  School  Street,  Boston,  Mass. 
Irene  Oullette  -  723-6800 


-0- 


Section  8 


City  of  Brockton 


Brockton,  Mass. 


Name  of  Property 
Address 

City 
Owner 
Mortgagee 

Address 

Contact/Telephone 

Defaults 
Public  Subsidy 
Tax  Assessor 

Address 

Delinquencies 
Liability  Insurance  Agent" 

Address/Telephone 


Name  of  Property 

Address 

City 
Owner 
Mortgagee 

Address 

Contact/Telephone 

Defaults 
Public  Subsidy 
Tax  Assessor 

Address 

Delinquencies 
Liability  Insurance  Agent 

Address/Telephone 


-0- 


Corporate  Risk  Advisors-Managers.  Tnr 

6  City  Square,  Charlestown.  MA.   747-nzinn 


Ausonia  Homes 


#  of  Units 


150 


145  Commercial  Street 


Boston,  Massachusetts 


Ausonia  Homes  Associates 


Freedom  Federal  Savinas 


Interest:  1 


22  Pearl-Elm  Street,  Worcester,  MA, 


Susan  Stengel  -  791-5551 


^u^ 


RAP  &  Section 


City  of  Boston 


Boston,  MA, 


-0- 


Corporate  Risk  Advisors-Manaaers,  Inc. 

6  City  Square,  Charlestown,  MA.   242-0400 


Auburn  Esplanade 

20  Great  Falls  Plaza 


#  of  Units 


100 


Auburn,  Maine 


Auburn  Esplanade  Associates 


Interest: 


American  Savings  &  Loan 


Miami  Beach,  Florida 


Alicia  Gandia  -  (305)  673-5566 


-0- 


Section  8 


City  of  Auburn 


Auburn,  Maine 


-0- 


Corporate  Risk  Advisors-Managers,  Inc. 

6  City  Square,  Charlestown,  MA.   242-0400 


-4- 


PROPERTIES  OWNED  BY  PROPOSED  MORTGAGOR 


Name  of  Property 

Address 

City 
Owner 
Mortgagee 

Address 

Contact/Telephone 

Defaults 
Public  Subsidy 
Tax  Assessor 

Address 

Delinquencies 
Liability  Insurance  Agent' 

Address/TeleDhone 


77  Adams  Place 


y/   of   Units: 


113 


77   Adams    Street 


Quincy,    Mass. 


77  Adams  Place  Company 


Freedom  Federal  Savings 


Interest 


22  Pearl-Elm  Street,  Worcester, 
Robert  Hunter  -  791-5551 


MA, 


-0- 


-0- 


City  of  Quincy 


Quincy,  MA 


-0- 


"Sold  in 

~~  1982 
(See 
Finar 
""  State 


Corporate  Risk  Advisors-Managers,  Inc. 
6  City  Square,  Charlestown,  MA.  242-0400 


Name  of  Property 

Address 

City 
Owner 
Mortgagee 

Address 

Contact/Telephone 

Defaults 
Public  Subsidy 
Tax  Assessor 

Address 

Delinquencies 
Liability  Insurance  Agent" 

Address/Telephone 


Olde  Windsor  Village 


#  of  Units: 


State  Street 


Windsor,  Vermont 


Windsor  Housing  Associates  %  Interest:  1 

Vermont  Housing  Finance  Agency 

P.O.  Box  408,  Burlington,  Vermont 

Ronnie  Thielen  -  (802)  864-5743 
-0-  " 


Section  8 


Town  of  Windsor 


Windsor,  Vermont 


-0- 


.Corporate_ Risk   Advisors-Managers.    Tnr 

6     CitV    Sanarp.     Chariest-own.     MA     747-D4nn 


80 


Name  of  Property 

Address 

City 
Owner 
Mortgagee 

Address 

Contact/Telephone 

Defaults 
Public  Subsidy 
Tax  Assessor 

Address 

Delinquencies 
Liability  Insurance  Agent 

Address/Telephone 


Old  Town  Apartments 


4th  and  Plum  st-reers 


#  of  TTn-irs:   1Q? 


Cincinnati.    Oh  in 


Old   Town   Apart-.nip.nrs    r.-im-iren   %    Interest 


Cincinnati    Mortgage    flnrpnr^-inn 


005 


120    East    4th    Sr...     rinn'nnati.     nhin    4^709 
Robert   Jordan    -     (51m     671-7qnn 


-0- 


-0- 


Citv  of  Cincinnati 


Cincinnati,  Ohio 


-0- 


Corporate  Risk  Advisors-Managers.  Tnr. 
6  City  Square,  Charlestown.  MA  242-0400 


-5- 


PROPERTIES  OWNED  BY  PROPOSED  MORTGAGOR 


Fairhaven  Village 


of  Units: 


334  Main  Street 


Fairhaven,  MA 


Fairhaven  Village  Associates 
MHFA 


Interest: 


45  School  Street,  Boston,  MA 
723-6800 


02108 


Name  of  Property 

Address 

City 
Owner 
Mortgagee 

Address 

Contact/Telephone 

Defaults 
Public  Subsidy 
Tax  Assessor 

Address 

Delinquencies 

Liabijffi  J"?"?"0!!*961*   COrP°rate  Risk  Advisors  ~ManaaPr..  Tn. 

Address/Telephone     6  City  Square.  Charl estown .  ma    747-nann 


169 


-0- 


Section  8 


City  of  Fairhaven 


Fairhaven ,  MA 


-0- 


Name  of  Property 

Address 

City 
Owner 
Mortgagee 

Address 

Contact/Telephone 

Defaults 
Public  Subsidy 
Tax  Assessor 

Address 

Delinauencies 


Borden  Place 


#  of  Units: 


261 


South  Main  &  Borden  Streets 
Fall  River.  MA 


Borden  Place  Associates 
MHFA 


Interest :  .  005 


45  School  Street,  Boston,  MA 
723-6800 


02108 


-0- 


Section  8 


City  of  Fall  River 
Fall  River,  MA 


-0- 


Liability    Insurance   Agent     Corporate    Risk   Advisors    -   Managers.     Inc~ 
Address/Telephone  6    City   Square,    Charlestown.    MA        74  7-n4nn 


#   of   Units 


Interest:    .003 


02108 


Name  of  Property 

Address 

City 
Owner 
Mortgagee 

Address 

Contact/Telephone 

Defaults 
Public  Subsidy 
Tax  Assessor 

Address 

Delinquencies 

^^latLT^Z^t    Agent'    Corporate    Pi  sk    AdvTWc    -    M.n,^       t^ 

Address/Telephone  6    City   Square.    Hh.rl  P^own  .    ma         ^?^Tn 


Market  Mill 

Market  Street  ~ 

Lowell,  MA 

Market  Mill  Associates 

MHFA 

45  School  Street,  Boston,  MA 
723-6800 

H^ 

Section  8 

City    nf    TflBPll 

Lowell  .    MA 

zH= 


230 


-6- 


PROPERTIES  OWNED  BY  PROPOSED  MORTGAGOR 


Harbor  Loft  Apartments 


#   of   Units: 


Broad   Street 


Lynn ,    MA 


Harbor  Loft  Associates 

MHFA 


INTEREST:  •  00: 


45  School  Street,  Boston. 
723-6800 


MA 


02108 


Name  of  Property 

Address 

City 
Owner 
Mortgagee 

Address 

Contact/Telephone 

Defaults 
Public  Subsidy 
Tax  Assessor 

Address 

Delinquencies 
Liability  Insurance  Agent~C~orporate  Risk  Advisors  -  Managers,  Inc. 

Address/Telephone     6  City  Square,  Charlestown,  MA   242-0400 


360 


-0- 


Section  8;  Section  13A 


City  of  Lynn 


Lynn  ,  MA 


-0- 


Adams/Templeton  Elderly  Housing  -l   of  Units: 
Adams  &  Templeton  Streets 


Dorchester,  MA 


Ad/Temp  Associates 


INTEREST: 


State  Street/MHFA 


Name  of  Property 

Address 

City 
Owner 
Mortgagee 

Address 

Contact/Telephone 

Defaults 
Public  Subsidy 
Tax  Assessor 

Address 

Delinquencies 
Liab.iJ.ity  Insurance  Agent  Corporate  Risk  Advisors  -  Managers,  Inc. 

Address/Telephone     6  City  Square,  Charlestown,  MA   242-0400 


74 


45  School  Street,  Boston,  MA    02108 

723-6800 

-0-  ~  " 


Section  8 


City  of  Boston 


Boston,  MA 


-0- 


Mount  Pleasant  Apartments    #   of  Units:     65 

Mount  Pleasant  Street 

Somerville,  MA 


Perkins  Street  Associates 


MHFA 


INTEREST:  2-1/4 


45  School  Street,  Boston,  MA 


723-6800 


02108 


Name  of  Property 

Address 

City 
Owner 
Mortgagee 

Address 

Contact/Telephone 

Defaults 
Public  Subsidy 
Tax  Assessor 

Address 

Delinquencies 
Liability  Insurance  Agent~Corporate  Risk  Advisors  -  Managers? 

Address/Telephone     6  City  Square,  Charlestown,  MA   242-0400 


-0- 


Section  8 


City  of  Somerville 


Somerville ,  MA 


-0- 


-7- 


PROPERTIES  OWNED  BY  PROPOSED  MORTGAGOR 


Hadley  West  Apartments    #  of  Units:  182 


Hadley  West  Drive 
Haverhill, 


MA 


Hadley  West  Associates 


Interest:   HP  1/2 


MHFA 

50  Milk  Street, -Boston, 


MA   02109 


451-3480 


Name  of  Property 

Address 

City 
Owner 
Mortgagee 

Address 

Contact/Telephone 

Defaults 
Public  Subsidy 
Tax  Assessor 

Address 

Delinquencies 
Liability  Insurance  Agent  Corporate  Risk  Advisors-Managers,  Inc. 

Address/Telephone     6  City  Sq. ,  Charlestown ,  MA  242-0400 


-0- 


Section  8 

City  of  Haverhill 


Haverhill, 
~^P 


MA 


Name  of  Property 
Address 

city  ; 

Owner 
Mortgagee 

Address 

Contact/Telephone 

Defaults 
Public  Subsidy 
Tax  Assessor 

Address 

Delinquencies 
Liability  Insurance  Agent 

Address/ Telephone 


Lockwood  Plaza  Apartments 
Providence ,  Rhode  island 


#  of  Units 


209 


Providence,  Rhode  Island 
Lockwood  Plaza  Associates 


Interest 


GNMA 


Peach  Tree  Lane,  Atlanta,  Georgia 


-0- 


Section 

City  of  Providence 


Providence,  Rhode  Island 
-=tp 


Chelsea  Elderly  Housing 
Naval  Hospital  Site 


#  of  Units 


Chelsea,  Massachusetts 
Chelsea  Elderly  Housing  Assoc. 


MHFA 


Name  of  Property 

Address 

City 
Owner 
Mortgagee 

Address 

Contact/Telephone 

Defaults 
Public  Subsidy 
Tax  Assessor 

Address 

Delinquencies 
Liability  Insurance  Agent  Corporate  Risk  Advisors-Managers,  Inc. 

Address/Telephone     6  City  Sq. ,  Charlestown,  MA   242-0400 


161 


Interest:   .007 


50  Milk  Street,  Boston,  MA   02109 

451-3480 

-0- 


Section  8 


City  of  Chelsea 


Chelsea,  MA 


-0- 


-8- 


-  | 


\   -■.-:;?>-r 


body  constf&ctipn  co.,  inc. 


COVER: 

MARKET  MILL 
Lowell,  MA 


Developer 

Contractor: 

Architect: 

Property 

Management 

Construction 

Cost: 

Completed: 


Market  Mill  Associates 
Peabody  Construction  Co.,  Inc. 
Anderson-Notter-Finegold,  Inc. 

Peabody  Properties,  Inc. 

$n,ooo,ooo.oo 

J  987 


PEABODY—, 


Peabody  Construction  Co.,  Inc.  has  been  an  innovator 
and  major  force  in  building  construction  for  over  90 
years.  Founded  in  1891  by  Manus  Fish,  Peabody  Con- 
struction remains  a  family-owned  and  managed  busi- 
ness. The  firm  is  presently  owned  by  Edward  A.  Fish, 
keeping  the  family  tradition  of  taking  great  pride  in 
the  good  reputation  of  the  Company  and  its  high 
standards. 

During  its  long  history,  Peabody's  growth  has  not  been 
limited  by  traditional  business  concepts.  The  Com- 
pany has  been  able  to  conquer  the  challenges  pre- 
sented by  the  latest  methods  of  construction  and 
development  by  grooming  a  nucleus  of  key  manage- 
ment personnel  qualified  to  solve  these  unique  prob- 
lems as  well  as  being  completely  versed  in  total  con- 
struction methods  and  techniques. 

Peabody  Construction  has  built  its  reputation  on  the 
integrity  of  its  management  team  and  this  reputation 
has  been  strengthened  as  the  Company  has  entered  in- 
to newer  fields  of  development.  The  increasing  de- 
mands of  the  industry  have  prompted  Peabody  to  ex- 
pand its  base  of  operation  from  General  Contracting 
to  related  areas  of  real  estate  development,  construc- 
tion management  and  property  management.  The  sig- 
nificance of  Peabody's  full  spectrum  capability  is  its 
singular  capacity  to  provide  total  real  estate  services 
from  initial  development  through  the  life  of  the  proj- 
ect. 

Peabody's  capabilities  are  a  valuable  asset  in  working 
with  clients,  community  groups,  architects  and  en- 
gineers in  devising  new  and  better  engineering  and 
construction  techniques.  The  recommendation  of 
measures  resulting  in  cost  savings  have  benefited 
clients  by  helping  to  resolve  the  paramount  problems 
of  a  construction  project.  Peabody  has  continually 
responded  to  these  needs  by  developing  a  working 
knowledge  and  expertise  in  current  building  types.  The 
overview  of  projects  contained  in  this  brochure  will 
reflect  the  high  level  of  quality  that  has  been  a 
trademark  of  Peabody  Construction. 


REAL  ESTATE  DEVELOPMENT-. 


Peabody  Construction  Co  ,  Inc.'s 
Real  Estate  Development  activ- 
ities in  the  past  ten  years  has 
made  Peabody  an  acknowledged 
leader  in  the  industry  In  this 
process,  Peabody  has  been  re- 
sponsible for  working  in  conjunc- 
tion with  Federal,  State  and 
Local  Agencies  and  Community 
Groups  to  assure  that  all  require- 
ments are  met  in  the  develop- 
ment of  feasible  real  estate  proj- 
ects in  the  community. 
One  key  factor  in  Peabody's  suc- 
cess in  real  estate  development  is 
the  close  relationship  with  the 
General  Contracting  entity  Pea- 
body Development  takes  full  ad- 
vantage of  the  wealth  of  expe- 
rience offered  by  the  construc- 
tion company  in  the  various  de- 
terminations of  a  feasible  real 
estate  project   Peabody  Develop- 


ment carries  into  a  project  the 
same  expertise  and  knowledge 
that  is  offered  to  a  client  as  a 
General  Contractor 

Financing  techniques,  Federal, 
State  and  Local  guidelines,  envi- 
ronmental approvals,  interaction 
with  community  groups  and 
value  engineering  are  all  ele- 
ments in  the  increasingly  com- 
plex business  of  real  estate  devel- 
opment Today  Peabody  is  at  the 
forefront  of  the  real  estate  devel- 
opment industry  with  projects 
scattered  throughout  New  Eng- 
land and  into  the  Midwest  Pea- 
body Development  has  kept  in 
tune  with  the  changing  economic 
times,  and  the  Federal  and  State 
Funding  programs  and  tax  incen- 
tives that  are  prerequisites  for  a 
feasible  real  estate  project. 


■REAL  ESTATE  DEVELOPMENT- 
PROJECT  LIST 


77  Adams  Place,  Quincy,  MA 

Adams/Templeton,  Dorchester,  MA 

Auburn  Esplanade,  Auburn,  Maine 

Bedford  Towers/Townhouses,  New  Bedford,  MA 

Bixby  II,  Brockton,  MA 

Borden  Place  Apartments,  Fall  River,  MA 

Brockton  Centre,  Brockton,  MA 

Catherine  F.  Clark  Apartments,  Dorchester,  MA 

Chelsea  Village,  Chelsea,  MA 

Chelsea  Hospital  Rehab,  Chelsea,  MA 

Chimney  Hill  Apartments,  Cumberland,  Rhode  Island 

Christopher  Columbus  Plaza,  Boston,  MA 

Cushing  Residence,  Hanover,  MA 

Dock  Square  Parking  Garage,  Boston,  MA 

Fairhaven  Village,  Fairhaven,  MA 

Hadley  West,  Haverhill,  MA 

Jaycee  Place,  Lowell,  MA 

Judson  House,  Haverhill,  MA 

Kenduskeag  Terrace,  Bangor,  Maine 

King  Village,  New  Bedord,  MA 

Leisure  Tower,  Lynn,  MA 

Market  Mill,  Lowell,  MA 

Melville  Towers,  New  Bedford,  MA 

Mercantile  Wharf  Building,  Boston,  MA 

Mount  Pleasant  Apartments,  Somerville,  MA 

Olde  Windsor  Village,  Windsor,  Vermont 

Rita  Hall  Apartments,  Lawrence,  MA 

South  Main  Place  Shopping  Mall,  Fall  River,  MA 

Victory  Garden  Apartments,  E.  Boston,  MA 

Windsor  Terrace,  Windsor,  Vermont 


CHELSEA  NAVAL  HOSPITAL  SITE 
Chelsea,  MA 


Developer 
Contractor 
Property 
Management 


Chelsea  Hill  Associates 
Peabody  Construction  Co.,  Inc. 


Pea  body  Properties,  Inc. 


CONSTRUCTION-. 


Peabody  Construction  Co  ,  Inc.'s 
prime  focus  has  been  and  con- 
tinues to  be  the  construction  of 
buildings  The  construction  in- 
dustry is  continually  changing 
with  the  introduction  of  new 
materials,  techniques  and 
methods  of  operation.  However, 
the  chief  concern  of  building 
construction  is  quality  Peabody 
has  consistently  offered  quality 
construction  to  its  clients  This 
quality  is  a  direct  result  of  over 
90  years  of  construction  ex- 
perience. 

To  complement  this  quality 
workmanship,  Peabody  keeps 
abreast  of  the  latest  construction 
methods  including  construction 
management  and  "fast  track" 
construction,  in  addition  to  con- 
ventional bid  or  negotiated  con- 
tract  work     These   methods    be- 


come a  variation  on  a  theme:  a 
quality  building  delivered  within 
the  budget  and  on  time.  The  var- 
iation is:  the  means  by  which 
these  tasks  are  accomplished. 

In  the  building  process  in  which 
many  factors  come  into  play,  the 
prime  concern  of  Peabody  is  to 
respond  to  the  client's  needs. 
These  needs  involve  budget  con- 
straints, time  schedule  require- 
ments, building  techniques, 
materials  or  simply  the  ability  to 
get  the  job  done.  The  product  of 
Peabody's  experience  is  the  abili- 
ty to  deliver  quality  construction 
within  the  project  budget  and  on 
schedule.  Peabody  has  contin- 
ually and  successfully  utilized 
experience  in  order  to  deliver  the 
best  possible  building  projects  to 
Peabody's  clients 


■CONSTRUCTION  PARTIAL  PROJECT  LIST 

NAMC  AND  LOCATION 

Long  Island  Hospital 

Boston,  MA 

(Renovations) 

Roxbury  Comprehensive  Community 

Health  Center 

Roxbury,  MA 

(New  Construct, on) 

Corey  Road  Elderly 

Boston,  MA 

Ocean  Spray  Cranberry 

Headquarters 

Plymouth,  MA 

MBTA  Station/Garage 

Braintree,  MA 

Phoenix  Row 

Haverhill,  MA 

Sears,  Roebuck  &  Co. 

Braintree,  MA 

Old  Town  Apartments 

Cincinnati,  Ohio 

Dock  Square  Garage 

Boston,  MA 

South  Main  Place  Shopping  Mall 

Fall  River,  MA 

Cushing  Residence 

Hanover,  MA 

Fairhaven  Village 

Fairhaven,  MA 

Borden  Place  East  &  West 

Fall  River,  MA 

Market  Mill 

Lowell,  MA 

Harbor  Loft  Apts 

Lynn,  MA 

Adams/Templeton  Housing 

Dorchester,  MA 

Bellflcwer  Elderly 

Boston,  MA 

MBTA  Maintenance  Facility 

Everett,  MA 

Farnsworth  House 

Jamaica  Plain,  MA 

Vamp  Building 

Lynn,  MA 

Lamplighter  Village 

Canton,  MA 

Machine  Central  Tool  Shops 

Portsmouth  Naval  Shipyard 

Portsmouth,  New  Hampshire 

Andover  Schools 

Andover,  MA 

(Additions  &  Alterations) 

Tuck's  Point 

Beverly,  MA 

Chelsea  Hospital  Rehab 

Chelsea,  MA 

Chelsea  Village 

Chelsea,  MA 


CONTRACT  AMOUNT 


$  1,600,000  00 
$  8,400,000  00 

$  1,400,000  00 
$  9,661,024.00 
$  2,884,00000 
$  5,204,526.00 
$  6,500,000  00 
$  5,500,000  00 
$  3,202,780.00 
$  6,471,238.00 
$  6,700,00000 
$10,100,000  00 
$11,000,000  00 
$13,600,000  00 
$  3,515,000.00 
$  6,500,00000 
$  9,007,135  00 
$  3,304,44100 
$  6,089,803  00 
$  2,675,000.00 

$  6,110,000  00 

$10,883,389  00 
$11,100,000.00 
$  2,800,00000 
$  6,200,00000 

RIGHT: 


1974 

1977 

1978 
1979 
1979 
1980 
1980 
1980 
1981 
1981 
1981 
1981 
1981 
1981 
1981 
1981 
1982 
1982 
1982 
1982 

1983 

1983 
1983 
1983 
1983 


MBTA  STA' 

ION  AND  GARAGE 

ANDOVER  SCHOOLS 

Braintree,  MA 

Andover,  MA 

Owner. 

Massachusetts  Bay  Transportation  Authority 

Owner 

Town  of  Andover 

Contractor. 

Peabody  Construction  Co.,  Inc 

Contractor: 

Peabody  Construction  Co.,  Inc. 

Architect/ 

Architect: 

Perley  F.  Gilbert  Associates 

Engineer: 

Parsons,  Brinckerhoff,  Quade  &  Douglas 

Construction 

Construction 

Cost: 

$    10,883,000  00 

Cost: 

$   9,661,024.00 

Completion: 

1983 

Completed 

1979 

CONSTRUCTION  MANAGEMENT-. 


Peabody  Construction  Co .,  Inc.'s 
construction  management  is  an 
efficient  cost-effective  way  to 
approach  a  building  project. 
Construction  management  is  a 
method  by  which  the  Owner,  the 
Architect,  the  Engineers,  and 
Peabody  form  a  project  team  at 
the  inception  of  the  project  in 
order  to  deliver  the  building 
within  the  budget  and  on  sched- 
ule. With  the  atmosphere  of  the 
building  industry  in  constant  flux 
due  to  rising  costs  and  the  in- 
creasing complexity  of  construc- 
tion projects,  it  is  important  to  re- 
tain tight  management  controls 
throughout  the  entire  process. 
Peabody  Construction,  through 
its  construction  management 
team,  can  offer  over  90  years  of 
experience  in  the  formation  of  a 
building  project. 

Input  from  Peabody's  construc- 
tion management  team  from 
project  inception  to  occupancy 
can  save  dollars  and  time.  This 
process  can  insure  project  suc- 
cess from  the  use  of  the   latest 


construction  techniques  and 
methods  to  common  sense  de- 
sign input  that  can  trim  the  cost 
of  a  construction  project  Op- 
tions must  be  discovered  and  pri- 
orities established  in  order  to 
determine  the  proper  construc- 
tion program  The  establishment 
of  priorities  is  not  an  easy  proc- 
ess, it  can  only  be  done  through 
the  eyes  of  design  and  construc- 
tion personnel  with  many  years 
of  experience.  It  is  therefore  im- 
portant to  have  Peabody  a  part 
of  the  team  as  soon  as  feasible  in 
the  early  decision-making  proccess. 

Peabody's  experience  aids  in  the 
areas  of  cost  analysis,  evaluation 
of  construction  techniques, 
estimating,  purchasing,  schedul- 
ing and  value  management  By 
utilizing  the  construction 
management  process,  costly 
redesign  would  be  avoided  Pea- 
body prides  itself  on  its  ability  to 
deliver  a  project  within  the 
budget  and  within  the  designated 
time  frame 


1 PARTIAL  LIST  OF  PROJECTS  UTILIZING  CONSTRUCTION  MANAGEMENT 

NAME  AND  LOCATION 

CONTRACT  AMOUNT 

DATE  COMPLETED 

•  77  Adams  Street 
Quincy,  MA 

$  4,000,00000 

1975 

•  Corey  Road  Elderly 
Boston,  MA 

$  8,400,000  00 

1977 

•  Ocean  Spray  Cranberry 
Headquarters 
Plymouth,  MA 

$  1,400,000  00 

1978 

•  MBTA  Station/Garage 
Braintree,  MA 

$  9,661,024.00 

1979 

•  Phoenix  Row 
Haverhill,  MA 

$  2,884,000  00 

1979 

•  Sears,  Roebuck  &  Co. 

Braintree,  MA 

$   5,204,52600 

1980 

•  Old  Town  Apartments 
Cincinnati,  Ohio 

$  6,500,000.00 

1980 

•  Dock  Square  Garage 
Boston,  MA 

$   5,500,00000 

1980 

•  South  Main  Place  Shopping  Mall 
Fall  River,  MA 

$   3,202,780  00 

1981 

•  Cushing  Residence 
Hanover,  MA 

$  6,471,238  00 

1981 

•   Fairhaven  Village 
Fairhaven,  MA 

$  6,700,00000 

1981 

•   Borden  Place,  East  &  West 
Fall  River,  MA 

$10,100,000  00 

1981 

•  Market  Mill 
Lowell,  MA 

$11,000,000  00 

1981 

•   Harbor  Loft  Apts 
Lynn,  MA 

$1 3,600,000  00 

1981 

•  Adams/Templeton  Housing 
Dorchester,  MA 

$   3,415,000  00 

1981 

•   Bellflower  Elderly 
Boston,  MA 

$  6,500,00000 

1981 

•   Farnsworth  House 
lamaica  Plain,  MA 

$   3,304,441  00 

1982 

•  Tuck's  Point 
Beverly,  MA 

$  11,100,000.00 

1983 

•  Chelsea  Hospital  Rehab 
Chelsea,  MA 

$   2,800,00000 

1983 

•  Chelsea  Village 
Chelsea,  MA 

$  6,200,000  00 

1983 

MBTA  MAINTENANCE  FACILITY 
Everett,  MA 

Owner:                          Massachusetts  Bay  Transportation  Authority 
Contractor:                  Peabody  Construction  Co.,  Inc 
Architect                     Knight,  Bagge,  &  Anderson.  Inc 
Engineers                       Fay,  Spotford  &  Thorndike,  Inc 

Construction 

Cost:                               $   9,007,135.00 

Completed:                                     1982 

REHABILITATION— i 


One  of  Peabody's  prime  con- 
siderations has  been  the  dedica- 
tion to  the  reuse  of  old  buildings 
Peabody,  over  the  last  ten  years, 
has  been  in  the  forefront  of  the 
rehabilitation  of  historic  struc- 
tures Peabody's  experience  in 
dealing  with  the  historical  agen- 
cies and  the  federal  programs  has 
been  invaluable  in  establishing 
feasible  real  estate  projects. 
These  rehabilitation  projects  uti- 
lize, to  the  greatest  extent  pos- 
sible, the  existing  structure  and 
unique  features  of  the  building; 
however,  building  systems  are  re- 
placed and  updated  to  accom- 
modate the  new  use  for  the 
building 

Building  rehabilitation  presents  a 
challenge  from  a  development 
and  construction  viewpoint. 
Often  the  previous  use  of  the 
building  is  quite  different  from 
the  final  adaptive  reuse  Insight 
into     potential     building     reuse 


stems  from  experience  in  this 
specific  area.  The  existing  build- 
ing's dimensions  and  materials 
are  important  in  determining  the 
reuse  feasibility. 

Restoration  of  the  exterior 
building  is  not  only  done  in  a 
sensitive  manner  but  must  con- 
form to  State  and  National  his- 
toric preservation  guidelines  It  is 
often  desirable  to  obtain  historic 
certification  for  the  rehabilitated 
structures,  allowing  for  various 
financing  and  fund  generating 
techniques  that  aid  in  the  feasi- 
bility of  a  development  project. 
Peabody  has  a  thorough  knowl- 
edge of  Federal/State  programs 
and  incentives  that  are  integral  in 
building  reuse  feasibility  Pea- 
body has  been  involved  in  over 
sixty  million  dollars'  worth  of 
adaptive  reuse  projects.  Peabody 
continues  to  be  an  innovator  in 
historic  building  adaptive  reuse. 


r— REHABILITATION 

PROJECT  LIST 

NAME 

LOCATION 

APARTMENTS 

COST 

COMPLETED 

•   Mercantile  Wharf  Building 

Boston,  MA 

121 

6,000,000. 

1976 

•   Francis  Gatehouse  Mill 

Lowell,  MA 

90 

2,310,000. 

1977 

•   Wickford  Village 

North  Kingstown, 
Rhode  Island 

125 

1,429,000. 

1977 

•   Windsor  Village 

Windsor,  VT 

80 

2,100,000. 

1978 

(Prison  Conversion) 

•   Phoenix  Row 

Haverhill,  MA 

97 

2,884,000. 

1979 

•  Old  Town  Apartments 

Cincinnati,  OH 

193 

6,500,000. 

1980 

•   Fairhaven  Village 

Fairhaven,  MA 

169 

6,700,000. 

1981 

•   Market  Mill 

Lowell,  MA 

230 

11,000,000. 

1981 

•   Harbor  Loft  Apts. 

Lynn,  MA 

360 

1 3,600,000. 

1981 

•  Adams/Templeton 

Dorchester,  MA 

74 

3,515,000. 

1981 

•   Daly  Drug  Building 

Lynn,  MA 

120 

4,800,000. 

1981 

•  Vamp  Building 

Lynn,  MA 

242 

6,089,803 

1982 

Phase  II 

•   Bixby  Goldthwaite 

Brockton,  MA 

100 

3,500,000. 

1982 

•  Chelsea  Hospital  Rehab 

Chelsea,  MA 

66 

2,800,000. 

1983 

UPPER  LEFT 

RIGHT 

PHOENIX  ROW 
Haverhill,  MA 

MARKET  MILL 
Lowell,  MA 

Owner:                         Bethany  Homes  Inc. 

Contractor:                  Peabody  Construction  Co 

Architect:                      Woodman  Associates  Arci 

Construction 

Cost.                               $  2,884.000.00 

Completed                                         1979 

Inc 

itects 

Developer 

Contractor: 

Architect: 

Property 

Managemen 

Construction 

Cost 

Market  Mill  Associates 
Peabody  Construction  Co.,  Inc. 
Anderson-Notter-Finegold,  Inc. 

Peabody  Properties,  Inc 
$11,000,000.00 

LOWER  LEFT 

Completed 

198) 

CHELSEA  NAVAL  HOSPITAL  SITE 
Chelsea,  MA 

Developer:                   Chelsea  Hill  Associates 

Contractor:                   Peabody  Construction  Co 

Property 

Management                Peabody  Properties,  Inc 

Inc 

PARKING  FACILITIES— i 


In  the  recent  trend  towards  ur- 
banization, Peabody  again  has 
responded  to  this  urban  growth 
through  the  construction  of  park- 
ing facilities  Peabody  has  con- 
structed over  4,000  spaces  in 
structured  parking.  Whether  the 
need  for  parking  facilities  is 
generated  due  to  increases  in 
housing  or  to  accommodate  in- 
creased activity  in  commer- 
cial/office development  or  as  a 
part  of  mass  transportation  proj- 
ects, Peabody  has  become  a  fore- 
runner in  the  construction  of 
such  facilities.  The  construction 


of  structured  parking  in  an  urban 
atmosphere  requires  not  only 
knowledge  of  the  efficiencies  of 
the  design  of  the  automobile 
housed  in  a  building  structure 
but  also  the  proper  pedestrian 
and  automobile  circulation 
requirements  necessary  to  make 
a  parking  facility  work.  Peabody 
offers  this  knowledge  and  the 
experience  in  choosing  proper 
materials  and  methods  of  con- 
struction that  are  totally  unique 
to  the  demands  of  the  auto- 
mobile 


•PARKING  FACILITIES' 
PROJECT  LIST 


NUMBER 

OF 
SPACES 


TOTAL 
COST 


DATE 
COMPLETED 


•  Underground  Garage 
Brookline,  MA 

•  Winthrop  Square  Parking  Garage 
Winthrop,  MA 

•  Elm  Street  Parking  Garage 
New  Bedford,  MA 

•  Air  Rights  Parking  Garage 
New  Bedford,  MA 

•  Underground  Parking  Garage 
Christopher  Columbus  Plaza 

•  MBTA  Station  Garage 
Braintree,  MA 

•  Dock  Square  Garage 
Boston,  MA 


200  Spaces 

240  Spaces 
1100  Spaces 

178  Spaces 

45  Spaces 

1100  Spaces 

600  Spaces 


$2,600,000 


$1,000,000 


$4,000,000 


$1,755,927 


$1 ,000,000 


$9,661,024 


$5,500,000 


1964 


1968 


1975 


1976 


1977 


1979 


1980 


TOP: 

DOCK  SQUARE  PARKING  GARAGE 
Boston,  MA 


Developer 

Contractor: 

Architect: 

Construction 

Cost: 

Completed: 


D.S.  Parking  Trust 

Peabody  Construction  Co  ,  Inc 

Desmond  &  Lord 

$   S,500,000.00 
1980 


BOTTOM: 


MBTA  STATION  AND  GARAGE 
Braintree,  MA 


Owner: 

Contractor: 

Architect! 

Engineer. 

Construction 

Cost: 

Completed: 


Massachusetts  Bay  Transportation  Authority 
Peabody  Construction  Co,  Inc, 


Parsons,  Brinckerhott,  Quade  &  Douglas 


$   9,661,024  00 
1979 


HOUSING-i 


Peabody  Construction  Co.,  Inc 
has  continually  responded  to  the 
current  needs  of  the  building  in- 
dustry. In  response  to  the  increas- 
ing housing  demands,  Peabody 
has  become  an  acknowledged 
leader  in  the  construction  and 
development  of  multi-family 
housing  In  the  past  ten  years 
Peabody  has  built  over  11,000 
units  of  housing  at  a  cost  of  over 
one  third  of  a  billion  dollars 
Utilizing  Fedeial,  State  and  Local 
incentives  and  programs  Pea- 
body has  successfully  contrib- 
uted to  many  communities 
throughout    New    England.    Pea- 


body's  full  spectrum  capabilities 
can  offer  to  a  housing  project 
experience  in  development,  con- 
struction and  property  manage- 
ment to  aid  in  the  project's  suc- 
cess Peabody  has  a  proven 
record  of  responding  to  the 
needs  of  the  future  residents  but 
also  to  community  needs.  Close 
contact  is  maintained  with  com- 
munity groups  and  local  agencies 
to  ensure  project  compatibility 
with  its  environment.  Today's 
housing  need  is  a  vital  concern 
for  each  community  Properly 
constructed  housing  is  of  vital 
importance  to  Peabody 


■HOUSING 


WOODRIDCE  (NORTH  ANDOVER  HOMES) 
North  Andover,  MA 


Owner: 

Contractor. 

Architect: 

Construction 

Cost. 

Completed: 


Archdiocese  of  Boston 
Peabody  Construction  Co  ,  Inc 
Goody  &  Clancy 

$  8,000,000  00 
7  979 


LOWER  LEFT: 

CHRISTOPHER  COLUMBUS  PLAZA 
Boston,  MA 


Developer 

Contractor: 

Architect: 

Property 

Management: 

Construction 

Cost: 

Completed: 


Ausonia  Homes  Associates 
Peabody  Construction  Co.,  Inc 
Mintz  Associates 

Peabody  Properties,  Inc. 

$  5,500,000.00 
1977 


77  ADAMS  PLACE,  CONDOMINIUMS 
Quincy,  MA 


Developer: 

Contractor: 

Architect: 

Property 

Management: 

Construction 

Cost: 

Completed: 


77  Adams  Place  Company 
Peabody  Construction  Co.,  Inc. 
Smith,  Sellew  &  Doherty 

Peabody  Properties,  Inc 

$   4,000.000.00 
1975 


MULTI-FAMILY  HOUSING 


CONSTRUCTION  -  SECTION  8 
PROGRAM 


NAME 

LOCATION 

APARTMENTS 

COST 

COMPLETED 

•   Rita  Hall  Apartments 

Lawrence,  MA 

90 

2,300,000. 

1975 

•  Auburn  Esplanade 

Auburn,  ME 

100 

3,085,000. 

1977 

•   Bedford  Towers 

New  Bedford,  MA 

156 

4,800,000. 

1977 

•   Hadley  West  Apartments 

Haverhill,  MA 

182 

6,300,000. 

1978 

•  Judson  House 

Haverhill,  MA 

116 

3,879,000. 

1978 

•   King  Village 

New  Bedford,  MA 

68 

2,189,000. 

1978 

•   Edison  Green  Apartments 

Boston,  MA 

96 

3,470,100. 

1978 

•   Lockwood  Plaza 

Providence,  R.I. 

209 

7,200,000. 

1979 

•   Victory  Gardens 

Boston,  MA 

87 

2,550,000. 

1979 

•   Bixby-Goldthwaite 

Brockton,  MA 

101 

3,300,000 

1980 

•   Borden  Place  East  &  West 

Fall  River,  MA 

261 

10,100,000. 

1981 

•  Market  Mill 

Lowell,  MA 

230 

11,000,000. 

1981 

•   Fairhaven  Village 

Fairhaven,  MA 

169 

6,700,000. 

1981 

•  Adams/Templeton 

Boston,  MA 

74 

3,515,000. 

1981 

•  Mount  Pleasant  Apts 

Somerville,  MA 

65 

3,107,214 

1981 

•   Bixby  II 

Brockton,  MA 

60 

2,500,000. 

1982 

•   Lamplighter  Village 

Canton,  MA 

81 

2,675,000. 

1982 

•  Chelsea  Elderly 

Chelsea,  MA 

161 

6,200,000. 

1982 

MULTI-FAMILY  HOUSING 


CONSTRUCTION  -  TURNKEY  METHOD 


NAME 

LOCATION 

APARTMENTS 

COST 

COMPLETED 

•  Quincy  Turnkey 

Quincy,  MA 

275 

4,830,000 

1971 

•   Lowell  Turnkey 

Lowell,  MA 

208 

3,660,000 

1971 

•   MIT  Housing 

Hamilton  Street 

199 

•  MIT  Housing 

Clarendon  Avenue 

181 

•  MIT  Housing 

Core  Street 

304 

Total  MIT 

Cambridge,  MA 

684 

13,500,000 

1973 

•   Dorchester  Turnkey 

Boston,  MA 

108 

2,350,000. 

1972 

•   Lower  Mills  Turnkey 

Boston,  MA 

183 

4,202,000 

1972 

•   St.  Botolph  Street 

Boston,  MA 

134 

2,300,000 

1973 

•   So    End  Housing 

Tremont  Street 

78 

•   So.  End  Housing 

Northampton  St. 

78 

•  So.  End  Housing 

Washington  Street 

78 

Total  So.  End  Housing 

Boston,  MA 

234 

4,667,000 

1973 

•  ETC  Housing 

Boston,  MA 

204 

3,415,000. 

1974 

•  Weymouth  Turnkey 

Weymouth,  MA 

70 

1,682,000. 

1973 

•   Maiden  Turnkey 

Maiden,  MA 

175 

4,494,000 

1974 

•   East  Boston  Turnkey 

Boston,  MA 

300 

6,000,000. 

1974 

•   No    End  Turnkey 

Boston,  MA 

100 

3,561,000. 

1977 

•  Corey  Road  Elderly 

Boston,  MA 

225 

8,400,000. 

1977 

•   Bellflower  Elderly 

Boston,  MA 

114 

6,500,000. 

1981 

MULTI-FAMILY  HOUSING 


CONSTRUCTION  -  SECTION  202 
PROGRAM 


NAME  AND  LOCATION 

•  Northside  Housing 
Beverly,  MA 

Northside  Housing 
Danvers,  MA 

Northside  Housing 
Peabody,  MA 

Northside  Housing 
Salem,  MA 

Total  Northside  Housing 

•  Sundial 
Fitchburg,  MA 

•  1000  So   Artery  II 
Quincy,  MA 

•  Maiden  Housing 
Maiden,  MA 

•  1000  So.  Artery  III 
Quincy,  MA 

•  Phoenix  Row 
Haverhill,  MA 

•  Winter  Valley 
Milton,  MA 

•  Townbrook  House 
Quincy,  MA 

•  Cushing  Residence 
Hanover,  MA 

•  Farnsworth  House 
Jamaica  Plain,  MA 


SPONSOR 

Episcopal  Diocese 
of  Massachusetts 

Episcopal  Diocese 
of  Massachusetts 


APARTMENTS 

66 

44 


COST 


COMPLETED 


Episcopal  Diocese 

88 

of  Massachusetts 

Episcopal  Diocese 

123 

of  Massachusetts 

Episcopal  Diocese 

321 

3,800,000 

of  Massachusetts 

First  Congregational 

156 

1,950,000. 

Church  of  Fitchburg 

Quincy  Point  Con- 

226 

2,505,250. 

gregational  Church 

The  First  Church  in 

209 

2,900,000 

Maiden 

Quincy  Point  Con- 

201 

2,900,000 

gregational  Church 

Bethany  Homes,  Inc 

97 

2,884,000. 

Bethany  Church 

Milton  Residences, 

128 

3,700,000 

Wollaston  Lutheran 
Church 

Cardinal  Cushing 
School 

The  Charles  H. 
Farnsworth  Housing 
Corporation 


151 

140 

76 


5,500,000 


6,471,238. 


3,304,441. 


1969 
1970 
1970 
1972 
1973 
1979 
1979 
1981 
1981 
1982 


•MULTI-FAMILY  HOUSING  — 
ADAPTIVE  BUILDING  REUSE 


NAME 

•  Mercantile  Wharf  Building 

•  Francis  Gatehouse  Mill 

•  Wickford  Village 

•  Windsor  Village 
(Prison  Conversion) 

•  Phoenix  Row 

•  Old  Town  Apartments 

•  Fairhaven  Village 

•  Market  Mill 

•  Harbor  Loft  Apts. 

•  Adams/Templeton 

•  Daly  Drug  Building 

•  Vamp  Building 
Phase  II 

•  Bixby  Goldthwaite 

•  Chelsea  Hospital  Rehab 


LOCATION 

APARTMENTS 

COST 

COMPLETED 

Boston,  MA 

121 

6,000,000. 

1976 

Lowell,  MA 

90 

2,310,000. 

1977 

North  Kingstown, 

125 

1,429,000 

1977 

Rhode  Island 

Windsor,  VT 

80 

2,100,000. 

1978 

Haverhill,  MA 

97 

2,884,000. 

1979 

Cincinnati,  OH 

193 

6,500,000. 

1980 

Fairhaven,  MA 

169 

6,700,000. 

1981 

Lowell,  MA 

230 

11,000,000. 

1981 

Lynn,  MA 

360 

13,600,000. 

1981 

Dorchester,  MA 

74 

3,515,000. 

1981 

Lynn,  MA 

120 

4,800,000. 

1981 

Lynn,  MA 

242 

6,089,803. 

1982 

Brockton,  MA 

100 

3,500,000. 

1982 

Chelsea,  MA 

66 

2,800,000. 

1983 

MULTI-FAMILY  HOUSING 


CONSTRUCTION  -  SECTION  236 
PROGRAM 


NAME 

•  Leisure  Tower 

•  Jaycee  Housing 

•  Melville  Tower 

•  Ausonia  Homes 


LOCATION 

APARTMENTS 

COST 

COMPLETED 

Lynn,  MA 

181 

3,188,930 

1975 

Lowell,  MA 

137 

2,922,567 

1975 

New  Bedford, 

MA 

320 

6,959,206 

1977 

Boston,  MA 

150 

5,500,000. 

1977 

CONVENTIONAL 


HOUSING  CONSTRUCTION 


NAME  AND  LOCATION  #  OF  UNITS  CONTRACT  AMOUNT  DATE  COMPLETED 

•  Parkside  West 

Lawrence,  MA  146  $  2,300,000.00  1970 

•  Riverview  Towers 

Fall  River,  MA  200  $   3,500,000  00  1972 

•  Milliken  Apartments 

Fall  River,  MA  200  $   3,500,000.00  1972 

•  Salem  Heights 

Salem,  MA  275  $  6,138,000.00  1974 

•  Loring  Towers 

Salem,  MA  250  $   5,348,000.00  1974 

•  Franklin  Street 

Cambridge,  MA  123  $  2,307,000  00  1974 

•  77  Adams  Street 

Quincy,  MA  113  $  4,000,000  00  1975 

•  Reservoir  Dormitory 

Boston,  MA  208  $   5,723,400.00  1975 

•  St.  Francis  of  Assisi 

Braintree,  MA  95  $  2,000,000.00  1975 

•  Quincy  Towers 

Boston,  MA  162  $   3,940,000.00  1977 

•  Cumberland  Heights 

Cumberland,  Rl  130  $  4,100,00000  1978 

•  Court  St.  Housing 

Bangor,  Maine  40  $  1,564,000  00  1978 

•  Tuck's  Point 

Beverly,  MA  135  $11,100,000.00  1983 


NDUSTRIAL/OFFICE/COMMERCIAL-n 


A  good  reason  why  you  should 
choose  Peabody  for  your  next  of- 
fice, commercial  or  industrial 
building  project  is,  simply,  expe- 
rience. Since  the  Company's 
beginning  in  1891  Peabody  has 
encountered  a  range  of  building 
projects,  the  experience  of  which 
is  continually  passed  on  to  the 
client.  Peabody's  long  history  in 
fair  dealings  with  its  subcon- 
tractors has  enabled  the  Com- 
pany to  establish  relationships 
that  aid  in  the  successful  comple- 
tion of  the  most  complicated 
projects 

Peabody  has  been  involved  in  the 
recent  upsurge  in  commercial/ 
office/industrial     facilities     in    a 


variety  of  ways.  From  the  con- 
struction of  204,000  square  foot 
Sears  Department  Store  in  Brain- 
tree,  Massachusetts  to  the  76,000 
square  foot  South  Main  Place 
shopping  mall  in  Fall  River, 
Massachusetts,  Peabody  has 
been  able  to  contribute  largely  to 
the  success  of  these  commercial 
ventures  through  its  on  time  and 
on  budget  construction 

Peabody  Construction  looks  for- 
ward to  becoming  involved  in 
your  industrial/commercial  proj- 
ect and  can  offer  a  variety  of 
methods  from  which  to  approach 
your  project  in  order  to  assure 
not  only  feasibility  but  success. 


r  INDUSTRIAL/OFFICE/COMMERCIAL 

CONSTRUCTION 

NAME  AND  LOCATION 

CONTRACT  AMOUNT                        DATE  COMPLETED 

•   North  End  Branch  Library 

Boston,  MA 

$  260,000.                                            1965 

•   River  City  Shopping  Center 

Waltham,  MA 

$1,000,000.                                           1967 

•   Hanscom  Field  Hangars  (2) 

Bedford,  MA 

$1,000,000                                            1968 

•  Standard  Uniform  Building 

Boston  MA 

$    450,000.                                           1968 

•   Fields  Corner/Columbia 

MBTA  Station  Rehab,  Boston,  MA 

$2,500,000                                            1968 

•  Ocean  Spray  Cranberry  Headq 

jarters 

Plymouth,  MA 

$1,400,000.                                           1978 

•  MBTA  Station/Garage 

Braintree,  MA 

$9,661,024                                            1979 

•  Sears,  Roebuck  &  Co. 

Braintree,  MA 

$5,204,526                                           1980 

•  South  Main  Place  Shopping  Mall 

Fall  River,  MA 

$3,202,780                                            1981 

•  MBTA  Maintenance  Facility 

Everett,  MA 

$9,007,135                                           1982 

•  Machine/Central  Tool  Shops  Moderni- 

zation, Third  Increment 

Portsmouth  Naval  Shipyard 

Portsmouth,  New  Hampshire 

$6,110,000                                            1983 

LEFT: 

RIGHT 

MBTA  MAINTENANCE  FACILITY 

SOUTH  MAIN  PLACE 

Everett,  MA 

Fall  River,  MA 

Owner:                         Massachusetts  Bay  Transportation  Authority 

Developer:                  South  Main  Place  Associates 

Contractor:                   Peabody  Construction  Co  , 

Inc 

Contractor                   Peabody  Construction  Co.,  Inc 

Architect:                      Knight,  Bagge,  &  Anderson, 

Inc. 

Architect                     Chia-Ming  Sze  Architect.  Inc 

Engineers:                    Fay,  Spofford  &  Thorndike, 

Inc 

Property 

Construction 

Management:              Peabody  Properties,  Inc 

Cost:                                 i   9,007,135.00 

Construction 

Cost                                $   3,202,780.00 

Completed:                                        1982 

Completed                                      1981 

cc\  inni 
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NAME  AND  LOCATION 

CONTRACT  AMOUNT 

DATE  COMPLETED 

•   Fort  Rodman  School  Center 

New  Bedford,  MA 

$  6,000,000 

1956 

•  Cambridge  Electron  Accelerator 

Harvard  University 

Cambridge,  MA 

(Additions  &  Alterations) 

$      300,000. 

1961 

•   Architectural  Engineering  Building 

University  of  Massachusetts 

Amherst,  MA 

i      350,000. 

1967 

•   Dormitory  &  Refractory 

Holy  Cross  Creek  Orthodox 

Theological  School 

Brookline,  MA 

$  1,000,000 

1968 

•    Burrell  Elementary  School 

Foxboro,  MA 

$   1,000,000 

1968 

•   Dedham  Junior  High  School 

Dedham,  MA 

(Complete  Renovations) 

$  1,300,000 

1968 

•   John  Marshall  School 

Dorchester/Boston,  MA 

$   5,000,000 

1971 

•   Bristol  Community  College 

Fall  River,  MA 

$  9,300,000. 

1972 

•   Ward  Seven  Elementary  School 

Somerville,  MA 

$   3,700,000 

1972 

•   Middle  School 

Billerica,  MA 

$   5,300,000 

1972 

•   Classroom  &  Laboratory  Building 

Lowell  Technological  Institute 

Lowell,  MA 

$  6,800,000. 

1973 

•   Andover  Schools 

(High  School,  West  Junior  High 

and  Doherty  School) 

Lowell,  MA 

(Additions  &  Alterations) 

$10,883,389. 

1983 

HOSPITAL/HEALTH  CARE 

FACILITIES  CONSTRUCTION 

NAME  AND  LOCATION                                                                    CONTRACT  AMOUNT 

DATE  COMPLETED 

•   Hospital  Renovations 

Bridgewater  State  Hospital 

Gardner  State  Hospital 

Mattapan  State  Hospital 

Pondville  State  Hospital 

Waltham  State  Hospital 

Worcester  State  Hospital                                                              $17,000,000 

1950-1960 

•   Paul  A.  Dever  Hospital  School                                                    $  1,500,000 

1960 

•   Boston  City  Hospital 

Additions/Alterations                                                                   $  5,000,000 

1960-1963 

•   Boston  City  Hospital 

Administrative  Building                                                                 $  1,000,000. 

1961 

•   Biochemistry  Lab  Building 

Boston  City  Hospital 

Boston,  MA 

(New  Construction)                                                                         $      306,000. 

1966 

•   Winthrop  Community  Hospital 

Winthrop,  MA 

(Additions  &  Alterations)                                                               $   2,000,000 

1970 

•   Sherrill  House 

Boston,  MA 

(Extended  Care  Facility)                                                                $  2,134,000 

1970 

•   Long  Island  Hospital 

Boston,  MA 

(Renovations)                                                                                   $      400,000 

1971 

•   Roxbury  Comprehensive  Community 

Health  Center 

Roxbury,  MA 

(New  Construction)                                                                         $  1,600,000 

1974 

PROPERTY  MANAGEMENT- 


Since  its  establishment  in  the 
mid-1970s,  Peabody  Properties, 
Inc  has  grown  to  become  one  of 
the  major  forces  in  the  profes- 
sional real  estate  world.  Present- 
ly, Peabody  Properties  manages 
in  excess  of  4,500  units  in  over  30 
locations  within  four  states  The 
reason  behind  our  growth  is  sim- 
ple. Peabody  Properties,  Inc  has 
the  most  qualified  and  experi- 
enced staff  available  Further- 
more, Peabody  Properties,  Inc 
has  developed  unique  manage- 
ment systems  and  put  them  into 
practice.  Peabody  Properties, 
Inc  has  experienced  phenome- 
nal success  —  be  it  commercial, 
subsidized  housing,  or  conven- 
tional residential 


The  properties  in  Peabody  Prop- 
erties, Inc.  management  port- 
folio speak  for  themselves  If  a 
real  estate  owner  or  investor  is  to 
survive  in  today's  inflationary 
and  uncertain  economy,  strong 
professional  property  manage- 
ment is  the  key  to  survival  And 
Peabody  Properties  is  the  key  to 
improving  the  bottom  line 
Peabody  Properties  has  the  staff 
and  expertise  to  solve  real  estate 
problems  Peabody  Properties, 
Inc  has  a  proven  record  in  mar- 
keting and  management  Pea- 
body Properties,  Inc  is  available 
in  any  capacity  —  from  full  turn- 
key to  responsive  management 
to  selective  projects  to  fit  indi- 
vidual and  immediate  needs. 


rPROPERTY  MANAGED   BY  PEABODY  PROPERTIES,  INC, 


77  Adams  Place,  Quincy,  MA 

Adams/Templeton,  Dorchester,  MA 

Auburn  Esplanade,  Auburn,  Maine 

Bedford  Towers/Townhouses,  New  Bedford,  MA 

Bixby  II,  Brockton,  MA 

Borden  Place  Apartments,  Fall  River,  MA 

Brockton  Centre,  Brockton,  MA 

Catherine  F.  Clark  Apartments,  Dorchester,  MA 

Chelsea  Village,  Chelsea,  MA 

Chelsea  Rehab.,  Chelsea,  MA 

Chimney  Hill  Apartments,  Cumberland,  Rhode  Island 

Christopher  Columbus  Plaza,  Boston,  MA 

Cushing  Residence,  Hanover,  MA 

Dorchester  House,  Dorchester,  MA 

Fairhaven  Village,  Fairhaven,  MA 

Hadley  West,  Haverhill,  MA 

Jaycee  Place,  Lowell,  MA 


Judson  House,  Haverhill,  MA 
Kenduskeag  Terrace,  Bangor,  Maine 
King  Village,  New  Bedford,  MA 
Lamplighter  Village,  Canton,  MA 
Leisure  Tower,  Lynn,  MA 
Market  Mill,  Lowell,  MA 
Melville  Towers,  New  Bedford,  MA 
Mercantile  Wharf  Building,  Boston,  MA 
Mount  Pleasant  Apartments,  Somerville,  MA 
Middlebury  Arms,  Middleborough,  MA 
Monatiquot  Village,  Braintree,  MA 
Olde  Windsor  Village,  Windsor,  Vermont 
Rita  Hall  Apartments,  Lawrence,  MA 
United  Front  Homes,  New  Bedford,  MA 
Victory  Garden  Apartments,  E.  Boston,  MA 
Windsor  Terrace,  Windsor,  Vermont 


TOTAL  UNITS 


4466 


MERCANTILE  WHARF  BUILDING 
Boston,  MA 


SOUTH  MAIN  PLACE 
Fall  River,  MA 


Developer 

Contractor: 

Architect 

Property 

Management: 

Construction 

Cost 

Completed: 


LOWER  LEFT: 

MARKET  MILL 
Lowell,  MA 

Developer: 
Contractor 
Architect: 
Property 
Management- 
Construction 
Cost: 
Completed 


Mercantile  Whart  Associates 
Peabody  Construction  Co  ,  Inc 
John  Sharratt  Associates 

Peabody  Properties,  Inc 

$  6,000,000  00 
7976 


Market  Mill  Associates 
Peabody  Construction  Co.,  Inc. 
Anderson-Notter-Finegold,  Inc. 

Peabody  Properties,  Inc 
$11,000,000.00 


Developer 

Contractor: 

Architect: 

Property 

Management 

Construction 

Cost. 

Completed: 


South  Main  Place  Associates 
Peabody  Construction  Co  ,  Inc. 
Chia-Ming  Sze  Architect.  Inc 

Peabody  Properties,  Inc 
$   3,202,780.00 


^7   PEABODY       CONSTRUCTION         CO.,       INC. 
.->**— S    builders  consultants  developers 


October  27,  1982 

2.    Developer  Qualifications 

a.   Submission  Requirements 

(2)    Financial  Disclosure  Statement 

Edward  A.  Fish  is  the  President  and  100%  stockholder  of  Peabody 
Construction  Co.,  Inc.  and  resides  at  17  Round  Hill  Road,  Weston, 
Massachusetts   02193. 


536  GRANITE         STREET        BRAINTREE,     MASS.      02)84  TEL       848-2680 


«HA  rOHUMO.  >4U 


Project  N« 
Location  _ 


PERSONAL  FINAHCIAl  AND  CREDIT  STATEMENT 

Columbia  Point  Peninsula 


Boston,  Massachusetts 


Address 


•i»aai>ctdy-Cgoatrnctj,an..Cp-s>  .Iftc-. 


■  ■■*■■■•«,.•■  June.  3Q, 


,o,  82  &  1981 


536  Granite  Street,  Braintree,  MA   02184 


ll&ETS 

LIABILITIES  AND  HET  WORTH 

Cash  an  hand  In  berake 

(uWeace) 

Accaunta  payable 
Hetea  payable 

Debta  payable  In  leoo  than 
aae  year  (fecured  by  mort- 
gagee  oat  lead  and  buildings) 

Debta  payable  in  leaa  than 
one  year  (aecared  by  chattel 
mortgagee  or  otrart  Uaoe  on 
eerety) 

(SEE   ATTAC 

(Neeae  o(  Upoulirrj 

HED) 

Account  a  receivable 

» 

Stock  a  end  Bt,nd>  •  Market 
Value  (Schedule  A-rniru 
•ide) 

(SEE   ATTA 

:hed) 

Other  currvnt  liabilities 
(deacjtbe) 

Other  current  aeeeta?  Mt«:ntw> 

s 

Debta  payable  in  more  than 
one  year  (aecured  by  mort-       ' 
gogea  on  land  andboildlDge)    l 

Debta  payable  in  more  then       j 
one  year  (aecured  by  chattel  i 

Is 

Real  Property  ■  at  net* 

- 

Machinery  Equipment  and 

(SEE   ATTA 

:HEnr 

mortgagee  or  other  Uena  on 

1 

(SEE   ATTAC 

HED) 

Other  liabilities  (deecrlbe) 

Other  aeeeta  (deecrlbe): 

TOTAL  UABtTTTHre 
Net  Torlh 
TOTAL  LIABILITIES 

AND  NET  »ORTH 

1  •  •  - 

t 

TOTAL   ASSETS 

I 

Aecounfi  ona  Nofes  Receivable: 

Amounts,  if  arty,  due  Iron  partners  (P),  employees  (E) 
or  relatives  (R),  specify: 

Type     !  | 

(P.Eot  RK  Name  Addteaj 

Z  i  * 

__^ ! L_ 


De/incueneies 

If  any  taxes,  mortgage  payraints  or  other  1  labilities  are 
past  due,  specify: 

Type  Liability    '      Amount     '  Clxcimetancee 


fnsuronca: 

Life  (face  value). 
Beneficiary  


P/eeroec'  Assets: 
Type  Pledged 


Oflaertuai  UebUiiy 


Notes  Poyob/e: 


Payable  to 

Amount 

Maturity 

Date 

Leee/  Proceedings: 

If  any  legal  proceeding*  have  been  instituted  by  creditors, 
or  any  unsatisfied  judgements-  remain  oa  record,  pve  full  de- 
tails: 


.L_. 


HOTI     II  mure  apace 


required  uae  aepmrete  abaei  01  pepev  arntiat  on  i 


SCHEDULE  A  •  STOCKS  AMD  IONDS 


l—..^. 

CM 

5 

Cypr^'  Uana    Vtln  i                   jf  Ltaied. 

j 

(SEE   ATTACKED) 

1 

1                                 1 

SCHEDULE  B  •  REAL  PROPERTY  (INDICATE  PRIVATE  RESIDENCE.  IF  AMY) 

Location  and  Daacnnuor. 
of  Land  and  Biuidiftfa  Owned 

OnfinaJ 

Vale*        |         Valua 

Hong  a««c 
For- 

1     Inatvad 
|      Fc 

(err    a^Tt-HPrv. 

1                            I                            | 

The  legal  and  mutable  title  to  all  piece*  of  the  Ibarra  daaciluad  real  aatate  u  aolely  in  ■>•  aaaM,  emeerpt  a* 


Lacauen  e(  Real  Piemiy 

Mean  of  Tula  Hokeara 

rJererancej 


Bank-   Bank  of  New  England,  28  State  Street,  Boston,  MA   0210B  - 

Contact:  John  Sullivan,  Assistant  Vice-President;  South  Shore  Bank,        ~ 
JL40C  Hancoo:  Street,  Quincy,  MA   0216°  -  Contact:   Johr.  Orti2,  Vice-President 
State  Street  Bank  t,  Trust  Co.,  225  Franklin  St.,  Boston,  MA   02110  -  Contact: 

Trad*—      Josiah  P.  Huntoon,  Jr. ,  Vice-President 


I  HEREBY  CERTIFY  that  the  fore-going  fifures  and  the  etatemenu  contained  Beretr.,  subnitted  by  Be  ior  the  pur- 
poae  ef  obtaining  awrtgage  issuance  under  the  Nauoaal  Houaing  Act,  are  traa  asd  gi<r»  a  correct  abowug  of  ay  financial 
C— ditiOB  aa  of  Una  date. 


Signed  this __27th_ 


.  day  of      October 


Thonas  P.  Shanley 
Treasurer 
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PEABODY  CONSTRUCTION  CO. ,  INC.  AND  SUBSIDIARIES 
CONSOLIDATED  BALANCE  SHEET 
YEARS  ENDED  JUNE  30,  1982  AND  1981 


Charles  E  DiPesa  a  Co..  Boston.  Mass  (617)  423-3555 


o 


CHARLES  E.  D  I  PESA  &  CO. 

CERTIFIED  PUBLIC  ACCOUNTANTS 


10  HIGH  STREET  charles  e.  d  i  pesa,  c  p.a. 

WILLIAM  F.  D  I   PESA,  C  P.  A. 

BOSTON,  MASS.  02110  J°hn  F  oias, c-  p  *• 

617-423-3555 


October 

15 

1982 


Board  of  Directors 

Peabody  Construction  Co.,  Inc. 

and  Subsidiaries 
536  Granite  Street 
Braintree,  Massachusetts   02184 


Gentlemen: 


Re:   Auditor's  Report  - 

Certified  Balance  Sheet 


We  have  examined  the  Consolidated  Balance  Sheet  of 
Peabody  Construction  Co.,  Inc.  and  Subsidiaries  as  of  June  30,  1982 
and  1981.   Our  examination  was  made  in  accordance  with  generally 
accepted  auditing  standards  and  accordingly  included  such  tests 
of  the  accounting  records  and  such  other  auditing  procedures  as 
we  considered  necessary  in  the  circumstances. 

In  our  opinion,  the  accompanying  Consolidated  Balance 
Sheet  presents  fairly  the  financial  position  of  Peabody  Construction 
Co.,  Inc.  and  Subsidiaries  as  of  June  30,  1982  and  1981  in  conformity 
with  generally  accepted  accounting  principles  consistently  applied. 

Respectfully  submitted, 

CHARLES  E.  DI  PESA  &  CO.   jT\ 


/ft^|  4-y 


Certified  Public'1  Accountant 


ach 


m  Macc  (K1"7)  /IP^-^^RS 


PEABODY  CONSTRUCTION  CO.,  INC.  AND  SUBSIDIARIES 
BALANCE  SHEET 
JUNE  30,  1982  AND  1981 


ASSETS 


June  30, 


CURRENT  ASSETS 

Cash  and  Certificates 

of  Deposit  (Note  3) 

Investments  -  Commercial  Paper  (Note  3) 
Accounts  Receivable  (Note  4) 

Contracts 

Retainages 

Trade  and  Other 

Unbilled  Work  in  Process 
Costs  and  Estimated  Earnings  in  Excess 

of  Billings  on  Uncompleted  Contracts 
Pre-Construction  Advances  -  Current 
Loans  and  Notes  Receivable      (Note  5) 
Prepaid  Expenses  and  Other  Items 

TOTAL  CURRENT  ASSETS 

OTHER  ASSETS 

Investments  in  and  Advances 

to  Affiliates 
Loans  and  Notes  Receivable 
Cash  Value  -  Officers  Life  Insurance 
Pre-Construction  Advances  and 
Other  Items 

TOTAL  OTHER  ASSETS 

PROPERTY  AND  EQUIPMENT 
Land 

Building  and  Improvements 
Transportation  Equipment 
Furniture,  Fixtures  and  Equipment 

Totals 

Accumulated  Depreciation 

TOTAL  PROPERTY  AND  EQUIPMENT 

TOTAL  ASSETS 


(Note  6) 


1982 


1981 


$11,201,749  $  4,156,220 
2,440,000 

6,269,005    5,766,205 

2,782,296    3,742,031 

516,477      510,972 

82,110 


326,669 

61,776 

628,298 

187,993 


247,974 
229,125 
629,265 
449,278 


21,974,263   18,253,180 


307,778 
342,830 
207,950 

91,693 


183,291 
648,843 
180,162 


950,251  1,012,296 

38,220  748,814 

321,319  4,784,994 

358,934  326,193 

179,024  178,610 


897,497 
475,174 


6,038,611 
1,693,938 


422,323    4,344,673 
$23,346,837  $23,610.149 


The  accompanying  notes  are  an  integral  part 
of  these  financial  statements. 


Charles  E.  DiPesa  &  Co..  Boston.  Mass.  (617)  423-3555 


PEABQDY  CONSTRUCTION  CO.,  INC.  AND  SUBSIDIARIES 
BALANCE  SHEET 
JUNE  30,  1982  AND  1981 

LIABILITIES,  DEFERRED  CREDITS  AND  STOCKHOLDERS'  EQUITY 


June  30, 


CURRENT  LIABILITIES 

Mortgage  Payable  (Note  7) 

Notes  Payable  (Note  8) 

Accounts  Payable 

Subcontractors 

Retainages 

Trade 
Billings  in  Excess  of  Costs 

and  Estimated  Earnings 

on  Uncompleted  Contracts 
Accrued  Expenses 

Income  Taxes  Payable        (Note  9) 
Due  to  Affiliates 
Deferred  Income  Taxes       (Note  11) 

TOTAL  CURRENT  LIABILITIES 
LONG-TERM  DEBT 


Mortgage  Payable 
Note  Payable 
Loan  Payable 

TOTAL  LONG-TERM  DEBT 


(Note  10) 


1982  1981 

$     20,618 
390,000 

7,587,326    4,963,932 

2,515,546    3,763,665 

421,431      438,069 


2,918,178 
210,723 
609,708 
168,261 

1,093,793 


3,277,197 
263,708 
545,831 
216,500 

1,231,569 


15,524,966   15,111,089 


3,277,787 

500,700 

122,085       84,280 

122,085    3,862,767 


OTHER  LIABILITIES  AND  DEFERRED  CREDITS 
Deferred  Income  Taxes  (Note  11) 
Other  Items 

TOTAL  OTHER  LIABILITIES 
AND  DEFERRED  CREDIT 


STOCKHOLDERS'  EQUITY 
Capital  Stocks 
Retained  Earnings 

TOTAL  STOCKHOLDERS '  EQUITY 


980,505      549,062 
72,475      127,305 


1,052,980 


250,000 
6,396,806 


676,367 

250,000 
3,709,926 


6,646,806    3,959,926 


TOTAL  LIABILITIES,  DEFERRED  CREDITS 
AND  STOCKHOLDERS '  EQUITY 


$23,346,837  $23.610,149 


Charles  E  DiPesa  a  Co..  Boston.  Mass  (617)  423-3555 


PEABODY  CONSTRUCTION  CO.,  INC.  AND  SUBSIDIARIES 
NOTES  TO  CONSOLIDATED  FINANCIAL  STATEMENTS 
JUNE  30,  1982  AND  1981 


Note  1  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

a.  Principles  of  Consolidation  -  The  consolidated 
financial  statements  include  the  accounts  of  the 
Company  and  all  of  its  wholly  owned  subsidiaries. 
All  significant  intercompany  accounts  and 
transactions  have  been  eliminated. 

b.  Investments  in  Affiliates  (partnerships)  -  The 
Company  uses  the  equity  method  of  accounting  for 
its  investments  in  partnerships.   Earnings  and 
losses  are  recognized  as  they  occur,  except  that 
losses  are  deducted  only  to  the  extent  of  the 
Company  investment.   Deferred  income  taxes  are 
provided  on  the  excess  of  losses  over  the  Company 
investment  in  those  entities. 

c.  Long-Term  Contracts  -  Revenues  from  construction 
contracts  are  recognized  on  the  percentage  of 
completion  method  measured  by  the  costs  incurred 
to  date  to  total  estimated  costs  for  each  contract. 

Contract  costs  include  all  direct  material,  labor, 
subcontractor,  and  all  other  costs  which  are 
directly  attributable  to  the  contract.   Indirect 
costs  related  to  contract  performance,  such  as 
indirect  labor,  supplies,  tools,  yard  expenses, 
etc.  are  allocated  utilizing  current  years  revenues. 
Provision  for  estimated  losses  on  uncompleted 
contracts  are  made  in  the  period  in  which  such 
losses  are  determined. 

The  asset  account,  "Costs  and  estimated  earnings 
in  excess  of  billings  on  uncompleted  contracts", 
represents  revenues  recognized  in  excess  of 
amounts  billed.   The  liability  account,  "Billings 
in  excess  of  costs  and  estimated  earnings  on 
uncompleted  contracts",  represents  billings  in 
excess  of  revenues  recognized. 


Charles  E  DiPesa  &  Co..  Boston,  mass  (617)  423-3555 


PEABODY  CONSTRUCTION  CO.,  INC.  AND  SUBSIDIARIES 
NOTES  TO  CONSOLIDATED  FINANCIAL  STATEMENTS 
JUNE  30,  1982  AND  1981 


d*   Property  and  Equipment  -  Property  and  equipment  are 
stated  at  cost.   Depreciation  is  provided  using 
both  the  straight-line  and  accelerated  methods  over 
the  estimated  useful  lives.   The  estimated  useful 
lives  are: 

Building  and  Improvements  20-26  Years 

Transportation  Equipment  3-5   Years 

Furniture  and  Equipment  5-10  Years 

Equipment  4_5   years 

Major  additions  to  property  or  equipment  are 
capitalized,  whereas  normal  repairs  and  maintenance 
are  expensed  currently. 

Depreciation  for  the  years  ended  June  30,  1982  and 
1981  was  $89,030  and  $299,598,  respectively. 

e»   Allocation  of  Indirect  Job  Costs  -  All  construction 
costs  are  directly  allocated  to  the  Jobs  except  for 
yard  costs  which  are  allocated  on  current  years 
revenues.   For  the  years  ended  June  30,  1982  and 
1981  yard  costs  were  $86,888  and  $79,895,  respectively. 

f.   Income  Taxes  -  Deferred  income  taxes  are  provided  for 
principally  because  of  timing  differences  in  the 
reporting  of  income  and  losses. 

The  provision  arises  principally  because  partnership 
losses  which  exceeded  the  Company's  investments  are 
deducted  for  tax  return  purposes  only.   Construction 
contracts  are  reported  for  tax  purposes  on  the 
completed-contract  method  and  for  financial  statement 
purposes  on  the  percentage-of-completion  method. 


Charles  E.  DiPesa  &  Co..  Boston.  Mass.  (617)  423-3555 


PEABODY  CONSTRUCTION  CO.,  INC.  AND  SUBSIDIARIES 

NOTES  TO  CONSOLIDATED  FINANCIAL  STATEMENTS 

JUNE  30,  1982  AND  1981 


Note  2  -  CHANGES  IN  ACCOUNTING 

Effective  July  1,  1981,  the  Company  elected  to  change 
its  method  of  accounting  for  its  long-term  construction 
contracts  from  the  completed  contract  method  to  the 
percentage  of  completion  method.   This  election  was 
initiated  by  the  Statement  Of  Position,  Accounting  For 
Performance  of  Construction  -  Type  Contracts,  which 
became  effective  July  1,  1981. 

The  comparative  financial  statements  have  been  restated 
for  both  years.   The  effect  of  the  change  in  1982  and 
1981  was  to  increase  net  income  by  $417,107  and  $599,065 
respectively. 


Note  3  -  SHORT-TERM  INVESTMENTS 

The  Company  has  a  cash  investment  program  which  provides 
for  the  investment  of  excess  cash  in  short-term  investments 
Temporary  investments  consist   of  commercial  paper  and 
certificates  of  deposit.   The  Company  investments  are 
stated  at  cost  and  they  all  mature  within  ninety  (90)  days. 


Note  4  -  ACCOUNTS  RECEIVABLE 

The  accounts  receivable  due  from  construction  contracts 
for  the  years  ended  June  30,  1982  and  1981  are  as  follows 

Unbilled  Contracts 

June  30,  1982  Work    Receivable    Retainage     Totals 

Completed  Contracts    $    -     $   198,712   $1,214,164  $1,412,876 
Contracts  in  Process       -      6,070, 293    1,568, 132     7,638,425 

Totals  $    -     $6,269,005   $2,782,296  $9,051,301 

Collections  to  date  of  this  report  $6 , 523 , 693 

June  30,  1981 

Completed  Contracts    $    -     $2,705,427   $1,041,717  $3,747,144 

Contracts  in  Process    82,110    3 ,060,778    2,700,314  5,843, 202 

Totals  $82.110   $5.766,205   $3.742.031  $9.590.346 

Collections  to  date  of  last  years  report  (9/30/81)  $4,870.082 


Charles  E.  DiPesa  a  Co..  Boston.  Mass  (617)  423-3555 


PEABODY  CONSTRUCTION  CO. ,  INC.  AND  SUBSIDIARIES 
NOTES  TO  CONSOLIDATED  FINANCIAL  STATEMENTS 
JUNE  30,  1982  AND  1981 


Note  5  -  LOANS  AND  NOTES  RECEIVABLE 

Loans  receivable  are  principally  due  from  limited 
partnerships  in  which  subsidiaries  are  corporate 
general  partners.   The  amounts  represent  advances 
to  fund  cash  requirements  of  various  projects  during 
the  construction  phase.   These  loans  will  be  repaid 
at  final  endorsement  of  the  project  mortgage  or  from 
syndication  proceeds. 

Note  6  -  INVESTMENTS  IN  AND  ADVANCES  TO  AFFILIATES 

The  Company  accounts  for  its  investments  in  partnerships 
on  the  equity  method  of  accounting.   Partnership  losses 
which  exceed  the  investment  balances  are  deducted  for 
tax  return  purposes  only,  and  a  deferred  income  tax 
provision  is  provided  for  any  excess  losses  utilizing 
the  current  federal  and  state  income  tax  rates. 

Note  7  -  MORTGAGE  PAYABLE 

On  July  17,  1981,  the  Company's  97%  owned  partnership 
sold  its  12-story  apartment  building  for  $6,050,000. 
Subsequently,  the  partnership,  77  Adams  Place  Company 
liquidated  the  first  mortgage  with  Freedom  Federal 
Savings  and  Loan  Association.   The  partnership  received 
a  $2,250,000  Note  from  the  buyer  which  was  paid  in 
full  prior  to  June  30,  198  2. 

Note  8  -  NOTES  PAYABLE 

As  of  June  30,  1981,  the  Company  was  liable  on  two  notes 
payable  totaling  $890,700.   During  the  year,  the  Company 
liquidated  in  full  both  notes,  one  of  which  was  due  to 
the  South  Shore  Bank  for  $740,700  and  the  other  to 
Brockton  Centre  Associates  for  $150,000. 
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PEABODY  CONSTRUCTION  CO. ,  INC.  AND  SUBSIDIARIES 
NOTES  TO  CONSOLIDATED  FINANCIAL  STATEMENTS 
JUNE  30,  1982  AND  1981 


Note  5  -  LOANS  AND  NOTES  RECEIVABLE 

Loans  receivable  are  principally  due  from  limited 
partnerships  in  which  subsidiaries  are  corporate 
general  partners.   The  amounts  represent  advances 
to  fund  cash  requirements  of  various  projects  during 
the  construction  phase.   These  loans  will  be  repaid 
at  final  endorsement  of  the  project  mortgage  or  from 
syndication  proceeds. 

Note  6  -  INVESTMENTS  IN  AND  ADVANCES  TO  AFFILIATES 

The  Company  accounts  for  its  investments  in  partnerships 
on  the  equity  method  of  accounting.   Partnership  losses 
which  exceed  the  investment  balances  are  deducted  for 
tax  return  purposes  only,  and  a  deferred  income  tax 
provision  is  provided  for  any  excess  losses  utilizing 
the  current  federal  and  state  income  tax  rates. 

Note  7  -  MORTGAGE  PAYABLE 

On  July  17,  1981,  the  Company's  97%  owned  partnership 
sold  its  12-story  apartment  building  for  $6,050,000. 
Subsequently,  the  partnership,  77  Adams  Place  Company 
liquidated  the  first  mortgage  with  Freedom  Federal 
Savings  and  Loan  Association.   The  partnership  received 
a  $2,250,000  Note  from  the  buyer  which  was  paid  in 
full  prior  to  June  30,  1982. 

Note  8  -  NOTES  PAYABLE 

As  of  June  30,  1981,  the  Company  was  liable  on  two  notes 
payable  totaling  $890,700.   During  the  year,  the  Company 
liquidated  in  full  both  notes,  one  of  which  was  due  to 
the  South  Shore  Bank  for  $740,700  and  the  other  to 
Brockton  Centre  Associates  for  $150,000. 
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PEABODY  CONSTRUCTION  CO.,  INC.  AND  SUBSIDIARIES 

NOTES  TO  CONSOLIDATED  FINANCIAL  STATEMENTS 

JUNE  30,  1982  AND  1981 


Note  9  -  FEDERAL  AND  STATE  INCOME  TAXES  PAYABLE 

The  Company  files  a  consolidated  income  tax  return  with 
its  wholly  owned  subsidiaries.   The  Company's  federal 
and  state  income  tax  liabilities  are  $457,916  and 
$151,792,  respectively  which  are  net  of  prepayments  of 
$1,100,000  and  $304,000. 

Investment  tax  credits  are  accounted  for  on  the  "flow- 
through"  method  which  reduces  the  tax  expense  in  the 
year  in  which  the  assets  giving  rise  to  the  credits 
are  placed  in  service.   Investment  tax  credits  for  the 
year  ended  June  30,  1982  were  $9,601. 

Note  10  -  LOAN  PAYABLE 

As  of  June  30,  198  2,  the  Company  has  borrowed  $122,085 
against  the  cash  surrender  value  of  the  Officers  Life 
Insurance.   The  Company  is  liable  to  the  following 
Insurance  Companies: 

Company 
Crown  Life  Insurance  Company 
New  England  Life  Insurance  Co. 

Total 

Note  11  -  DEFERRED  INCOME  TAXES 

The  deferred  income  tax  provision  for  the  years  ended 
June  30,  1982  and  1981  is  $121,161  and  $1,201,218, 
respectively,  thereby  accumulating  balances  of 
$2,074,298  and  $1,780,631  as  of  June  30,  1982  and 
1981.   This  accumulated  provision  arises  principally 
because  partnership  losses  exceeded  the  Company's 
investment  basis  in  those  entities  and  the  difference  in 
methods  used  for  accounting  of  construction  contracts. 

During  the  year  the  Company  acquired  a  new  subsidiary 
which  had  a  deferred  income  tax  balance  of  $172,506. 
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Rate 
6% 
5% 

Amount 

$  84,280 

37,805 

$122,085 

PEABODY  CONSTRUCTION  CO.,  INC.  AND  SUBSIDIARIES 
NOTES  TO  CONSOLIDATED  FINANCIAL  STATEMENTS 
JUNE  30,  1982  AND  1981 


Note  12  -  CONTINGENCIES 


In  January  198  2,  the  Company  received  a  report  of 
an  Internal  Revenue  Service  Examining  Officer 
proposing  adjustments  to  the  Company's  taxable 
income  for  the  years  1978  and  1979.   The  Company 
has  filed  a  protest  to  the  proposed  adjustments 
and  is  currently  negotiating  its  position  at 
the  Appellate  level. 


The  Internal  Revenue  Service  is  also  in  the  process 
of  examining  the  Company's  Federal  income  tax  returns 
for  the  years  1980  and  1981.   This  examination  is 
still  in  process  as  of  this  statement  date. 


Note  13  -  EXTRAORDINARY  ITEMS 


During  the  year,  the  Company's  97%  owned  partnership 
sold  its  12-story  apartment  building  and  subsequently 
liquidated  the  partnership  entity  for  a  net  gain  of 
$1,507,892  which  is  net  of  applicable  income  taxes 
of  $554,877. 
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Housing  Economics 


Clients 

Fall,    1978 


Financial  Analysis 

Abrams  Management  Co./  Boston 

Alan  Edelstein  &  Co./  Boston 

Architectural  Heritage/  Boston 

Berkshire  Housing  Development  Corp./  Pittsfield 

Better  Cities,  Inc./  Cambridge 

Boston  Teacher's  Union/  Boston 

Cambridge  Corporation/  Cambridge 

Cambridge  Street  Community  Development  Corp./  Boston 

Center  for  Community  Economic  Development/  Cambridge 

Chemical  Realty  Corp.  /  New  York 

Community  Housing,  Inc./  New  Haven 

Continental  Wingate  Co.  /  Boston  &  New  York 

Cornu  Corporation/  Boston 

East  Boston  Community  Development  Corp./  Boston 

Envicon  /  New  York 

Envirovestment  /  Boston 

Ernst  &  Ernst  /  Boston 

Genpart  Corporation  /  Norfolk 

George  B.H.  Macoraber  Company  /  Boston 

Gerald  Hines  Interests  /  Houston 

Gilbane  Building  Company  /  Providence 

Greater  Boston  Community-  Development  Corp./  Boston 

Greater  Boston  Development  /  Boston 

Harbor  National  Bank  /  Boston 

Hill  and  Barlow  /  Boston 

Housing  Innovations  /  Boston 

Huntoon,  Paige  Associates/  New  York 

Industrial  National  Bank  /  Providence 

Langelier  Company  /  Boston 

J.K.  Lasser  /  Boston,  New  York,  Chicago 

Landura  Corporation  /  Seattle 

Laventhol  &  Horwath/  Boston,  New  York,  Providence 

MIT  Planning  Office  /  Cambridge 

McNeil  Associates  /  Boston 

Merrill,  Lynch,  Pierce,  Fenner ,  &  Smith  /  New  York 

Moseley,  Hallgarten  &  Estabrook  /  Boston 

Much  &  Shelist  /  Chicago 

National  Corporation  for  Housing  Partnerships  /  Washington  DC 

Neuberger  &  Loeb  /  New  York 

O'Connells  Son  Construction  Co.  /  Holyoke 

Paine,  Webber,  Jackson  &  Curtis  /  New  York 

Palmer  &  Dodge  /  Boston 

Peabody  Construction  Company  /  Eraintree 

Riverside-Cambridgeport  Community  Corp.  /  Cambridge 

Real  Estate  Resources  /  Boston 

Saul  Ziner  &  Co.  /  Boston 

Sonnenblick-Goldman  Advisory  Corp.  /  New  York 


Mousing  Economics 


Clients 

Fall,    1978 


Financial  Analysis,  Cont'd. 

Sprague  Industries  /  Boston 

Starrett  Housing  Corp.  /  New  York 

State  Street  Development  Co.  /  Boston 

Tambone  Corporation  /  Reading 

Taylor,  Woodrow,  &  Blitman  /  Boston  &  New  York 

Touche  Ross  /  Boston,  New  York,  Washington  DC 

Tracy  Financial  /  Boston 

UMIC  /  Memphis 

Venture  Management  /  Atlanta 

Weston  Associates  /  Boston 

Winthrop  Financial  /  Boston 

Wolf  &  Company  /  Boston 


Market  Analysis 

A.J.  Lane  &  Co.  /  Framingham 

Abrams  Management  Co.  /  Boston 

Architectural  Heritage  /  Boston 

Boston  Broadcasters  (TV5)  /  Needham 

Boston  Teachers'  Union  /  Boston 

Continental  Wingate  Co.  /  Boston 

Grossman  Companies  /  Braintree 

Joseph  E.  Bennett  Construction  Co.  /  Needham 

Langelier  Co.  /  Boston 

Massachusetts  Council  for  the  Handicapped  /  Boston 

Musto  Trust  /  Revere 

PARD  Team  /  Boston 

Weston  Associates  /  Boston 


Government  Related 

Abt  Associates  /  Cambridge 

Applied  Decision  Systems  /  Wellesley 

Boston  Public  Facilities  Department  /  Cambridge 

Cambridge  Housing  Authority  /  Cambridge 

Congressional  Budget  Office  /  Washington  DC 

Contract  Research  Corporation  /  Belmont 

Department  of  Housing  &  Urban  Development  /  Washington  DC 

Massachusetts  Housing  Finance  Agency  /  Boston 

Massachusetts  Home  Mortgage  Finance  Agency  /  Boston 

Massachusetts  Port  Authority  /  Boston 

National  Commission  on  Neighborhoods  /  Washington  DC 

National  Corporation  for  Housing  Partnerships  /  Washington  DC 

University  of  Massachusetts  /  Boston 

U.S.  Treasury  Department  /  Washington  DC 
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Cambridge,  Massachusetts  02139 
(617)661-9100 


Development  Activities 
Completed  &  In-progress 
Fall,  1981 


Housing  Associates  is  the  development  affiliate  of  Housing 
Economics,  a  consultant  on  over  $100  million  of  real  estate 
development  since  1970.   Housing  Associates  was  formed  five  years 
ago.   Through  its  Senior  Partner,  Robert  H.  Kuehn,  Jr.,  the  firm 
has  participated  as  a  development  principal  and  general  partner 
in  the  following  Massachusetts  developments: 

Anderson  Park,  Beacon  Hill,  Boston 

Developers:  Robert  H.  Kuehn,  Jr.  and  Edwin  D.  Abrams 

Sponsor:  Cambridge  Street  Community  Development  Corp. 

Architect:  Stull  Associates 

Contractor:  George  B.H.  Macomber  Company 

Manager:  Abrams  Management  Company 

Financing:  Massachusetts  Housing  Finance  Agency 

This  conversion  of  a  former  parking  garage  on  Cambridge  Street 
into  mixed-income  housing  was  financed  by  MHFA  with  S.8  assis- 
tance.  Sixty-four  units  and  ground  floor  commercial  space  were 
created  by  this  unique  rehabilitation.   Completed  in  1979. 

Anderson  Place,  Beacon  Hill,  Boston 

Developers:    Robert  H.  Kuehn,  Jr.  and  Edwin  D.  Abrams 

Architect:    Moore-Heder,  Architects  and  Planners 

Construction 

Managers:   Project  Management  with  Housing  Associates 

Manager:      Abrams  Management  Company 

Financing:    The  Charlestown  Savings  Bank 

Grant:        CDBG  Funding  through  City  of  Boston 

Directly  behind  Anderson  Park  on  Anderson  Street  are  six  townhouses 
recently  renovated  with  conventional  financing  into  twenty-three 
market-rate  townhouse  apartments  and  a  landscaped  courtyard. 
Completed  in  1980. 
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Fenway  Studios,  Ipswich  Street,  Boston 

Developers:    Robert  H.  Kuehn,  Jr.,  Alexander  Kovel  and 
Edwin  D.  Abrams 

Sponsor:      The  Artists  for  the  Preservation  of  the 
Fenway  Studios,  Inc. 

Construction 

Manager:   Housing  Associates 

Manager:      Abrams  Management  Company 

This  historic  structure,  built  in  1905  as  artists'  studios,  was 
acquired  in  1978  and  is  being  renovated  with  the  full  participation 
of  the  resident  artists.   Fenway  Studios  will  be  refinanced  through 
a  loan  from  the  National  Consumer  Cooperative  Bank.   Construction 
start  expected  in  fall,  1981. 

Pittsfield  Neighborhood  Strategy  Area,  Pittsfield 

Developers:    Robert  H.  Kuehn, _ Jr.  with  Berkshire  Housing 
Development  Corporation 

Architects:  Barry  Architects  with  Stef f ian-Bradley  Associates 

Contractor:  David  J.  Tierney,  Jr. 

Manager:  Berkshire  Housing  Services 

Financing:  Massachusetts  Housing  Finance  Agency 

Housing  Associates  and  Berkshire  Housing  were  designated  developer 
for  this  N.S.A.  in  the  spring  of  1979.   In  addition  to  scattered- 
site  rehabilitation,  three  large  buildings  have  been  converted  into 
101  units  of  multifamily  housing  with  MHFA  financing  and  S.8  assis- 
tance.  The  renovation  includes  conversion  of  an  historic  high 
school  into  housing.   Completed  in  1980. 

Marcus  Garvey  Gardens,  Highland  Park,  Roxbury 

Developers:    Robert  H.  Kuehn,  Jr.  and  George  Macomber 

Sponsor:      Roxbury  Action  Program  (RAP) 
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Architect:  Stull  Associates 

Contractor:  George  B.H.  Macomber  Company 

Manager:  The  Cornu  Corporation 

Financing:  Massachusetts  Housing  Finance  Agency 

Situated  in  historic  John  Eliot  Square  in  the  Highland  Park  section 
of  Roxbury,  Marcus  Garvey  Gardens  represents  the  culmination  of  10 
years  of  housing  efforts  by  RAP.   This  new  construction  provides 
161  apartments  for  the  elderly,  handicapped  and  families.   Financing 
was  provided  by  MHFA  with  S.8  assistance;  minority  employment  during 
construction  was  nearly  60%  across  all  trades.   Completed  in  1980. 

Chelsea  Neighborhood  Strategy  Area,  Chelsea 

Developers:    Robert  H.  Kuehn,  Jr.  ,  Thomas  Cornu,  Richard  Sayre 
and  George  Macomber 

Sponsor:      Chelsea  Office  of  Planning  &  Community  Development 

Architect:    Gillespie,  Haring  &  Phillips 

Contractor:    A  joint  venture  of  CWC  Builders  and  Sigfried 
Construction  Company 

Manager:      The  Cornu  Corporation 

Financing:    Massachusetts  Housing  Finance  Agency 

Housing  Associates,  The  Cornu  Corporation  and  Macomber  Development 
Associates  were  selected  as  developers  for  this  N.S.A.  in  1979.   Twelve 
buildings  on  three  sites  were  rehabilitated  into  71  units  of  MHFA 
financed  housing  with  S.8  assistance.   Ground  floor  commercial  space 
was  also  renovated  to  help  upgrade  this  area  in  downtown  Chelsea. 
Completed  in  1981. 

The  Schoolyard.   Wayland 

Developers:    Robert  H.  Kuehn,  Jr.  and  George  Macomber 

Sponsor:      Wayland  Housing  Authority 

Architect:     Stef f ian-Bradley  Associates 
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Contractor:    George  B.H.  Macomber  Company 

Construction 

Financing:   Massachusetts  Housing  Finance  Agency 

Housing  Associates  and  Macomber  Development  were  selected  in  1980  to 
convert  the  former  Cochituate  School  into  56  apartments  for  the  elderly 
under  the  HUD  turnkey  program.   Construction  was  completed  in  early  1981 

Baker  Chocolate  Factory,  Dorchester  Lower  Mills,  Boston 

Developers:   Frank  Keefe  Associates  and  Housing  Associates 

Architect:    Boston  Architectural  Team 

Contractor:   George  B.H.  Macomber  Company 

Financing:   Massachusetts  Government  Land  Bank  and 
National  Shawmut  Bank 

Assistance:   UDAG  and  CDBG  Funding  through  City  of  Boston 

The  former  Walter  Baker  Chocolate  Factory  on  the  Neponset  River  in 
Dorchester  Lower  Mills  will  be  converted  into  145  units  of  moderate- 
income  housing.   Construction  on  the  first  phase  of  57  units  is  anti- 
cipated to  commence  in  1982. 

Tent  City,  South  End,  Boston 

Developer:   Tent  City  Corporation  and  Housing  Associates 

Sponsor:    Tent  City  Corporation 

Architect:   Goody,  Clancy  &  Associates 

Contractor:  George  B.H.  Macomber  Company 

The  Tent  City  Corporation  selected  Housing  Associates  to  joint  venture 
this  development  of  300+  units  of  mixed-income  housing  adjacent  to 
Copley  Place  in  Boston.   Negotiations  are  currently  underway  with  the 
BRA  for  formal  designation  of  this  team. 
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Beacon  Chambers,  Beacon  Hill,  Boston 

Developer:    Roger son  House 

Architect:    Chia-Ming  Sze  Architects 

Contractor:   Barkan  Construction 

Financing:   Massachusetts  Housing  Finance  Agency 

Housing  Associates  is  acting  as  the  financial  consultant  to  this 
development  team  to  convert  the  former  hotel  into  single  room  occu- 
pancy housing  for  the  elderly.   Partially  assisted  by  S.8  subsidies, 
this  historic  renovation  will  also  be  assisted  through  a  unique 
private  endowment  currently  being  raised  from  local  foundations, 
charities,  and  other  benefactors.   Construction  scheduled  for  late 
1982. 

Craigie  Arms,  Harvard  Square,  Cambridge 

Developer:    Housing  Associates 

Architect:    Stef f ian-Bradley  Associates,  Inc. 

Contractor:   George  B.H.  Macomber  Company 

Manager:     The  Cornu  Corporation 

Financing:   Massachusetts  Housing  Finance  Agency  (pending) 

Craigie  Arms  will  be  leased  from  Harvard  University  and  renovated  into 
50  mixed-income  apartments  and  approximately  8,000  s.f.  of  commercial 
space.   Construction  is  projected  to  commence  on  this  historic  structure 
late  1982,  early  1983. 
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Resume 


Robert  H.  Kuehn,  Jr. 
Fall,  1978 


Senior  Partner,  Housing  Economics  ( 1970-present ) :   Consultant  to 
housing  professionals,  community  organizations,  and  public  agencies, 
primarily  with  regard  to  low  and  moderate  income  housing;  consulting 
services  include  economic  analysis,  market  studies,  tax  syndications, 
and  general  consulting  related  to  real  estate  development  and  man- 
agement.  Housing  Economics'  services  are  based  in  part  on  a  series 
of  computer  models  which  are  used  to  analyze  the  financial  feasibility 
and  tax  implications  of  a  proposed  development .   Also  acts  a  principal 
in  the  development  of  housing  and  other  real  estate,  with  particular 
interest  in  rehabilitation,  through  an  affiliate,  Housing  Associates. 

Consultant,  First  Realty  Co.  of  Boston  (1969-70):   Served  as  special 
assistant  to  the  president  of  a  real  estate  firm,  then  one  of  the 
leading  developers  of  low  and  moderate  income  housing  in  New  England. 
Responsibilities  included  financial  analysis  of  proposed  projects  and 
structuring  tax  shelter  syndications;  also  reviewed  design  and  manage- 
ment policies  of  the  company. 

Consultant,  International  Business  Machines  (1968):  Under  the  auspices 
of  the  Urban  Coalition,  consulted  to  IBM's  Advanced  Systems  Development 
Division  on  the  design  of  a  housing  cost  simulation  model. 

Officer  and  Director,  Citizens'  Housing  and  Planning  Association 
Former  Director,  New  Communities  Housing  Management  Corporation 
Former  Director,  Great  Eastern  Building  Company  and  Design  Five,  Inc. 
Associate,  National  Housing  Partnership 
Trustee,  Architectural  Conservation  Trust  (ACT) 

Lecturer,  MIT  Department  of  City  Planning  (1971) 
Research  Associate,  Harvard  Business  School  (1969) 
Instructor,  Yale  Department  of  City  Planning  (1967-68) 
Freshman  Counselor,  Yale  University  (1965-68) 

B.A.  (architecture  honors),  Yale  University,  1964 
M.  Arch.,  Yale  School  of  Art  and  Architecture,  1968 
M.U.S.  (urban  studies),  Yale  University,  1968 
Fulbright  Scholar,  University  of  London,  1968 


WORKING  PAPERS: 

"Harlem  Housing:   The  Potential  for  Rehabilitation  and  Vest  Pocket 
New  Construction"  (unpublished  architecture  thesis  and  working  paper, 
1967) :   a  survey  of  alternative  methods  for  housing  renewal  written 
for  use  in  conjunction  with  slide  presentations  on  rehabilitation 
and  new  construction;  also  prepared  as  a  resource  for  the  Architect's 
Renewal  Committee  in  Harlem  (ARCH) . 

"Housing  Cost  Analysis  Study"  (unpublished  urban  studies  thesis  and 
working  paper,  1968) :   a  study  based  on  a  computer  model  of  housing 
costs;  subsidy  programs  are  evaluated  with  the  objective  of  providing 
the  maximum  incentives  for  increased  production  and  the  minimum  ren- 
tals for  the  lower  income  families  accommodated. 

"HUD  Task  Force  Working  Paper  #1"  (197  3) :   an  economic  analysis  of 
proposed  new  housing  programs,  both  rental  and  homeownership ;  the 
direct  and  indirect  costs  and  benefits  of  these  programs  are  compared 
to  existing  housing  programs;  this  paper  was  prepared  under  contract 
to  HUD  as  part  of  its  re-evaluation. 

"HUD  Task  Force  Working  Paper  #2"  (1973) :   an  economic  analysis  of 
real  estate  tax  incentives  under  both  existing  and  proposed  tax 
regulations;  in  particular,  the  cost  of  such  indirect  subsidies  was 
calculated  and  compared:  this  paper  was  also  prepared  at  HUD's  re- 
quest for  use  in  its  re-evaluation. 

"Green-lining"  and  "Pay-as-you-grow"  (1974-75) :   a  series  of  papers 
prepared  for  the  Dukakis  gubernatorial  campaign  and  administration 
related  to  neighborhood  stabilization  and  homeownership;  the  "pay- 
as-you-grow"  mortgage  program,  which  provides  for  variable  annuity 
loans  to  young,  lower  income  families,  has  been  drafted  as  an  amend- 
ment to  the  Massachusetts  Home  Mortgage  Finance  Agency  statute 
(Chapter  846) . 

"Fair  Market  Rents  for  the  Section  8  Existing  Housing  Program"  (1977) : 
an  analysis  of  the  fair  market  rent  concept  as  applied  to  the  existing 
housing  component  of  the  Section  8  assistance  program;  prepared  in 
association  with  Contract  Research  Corporation  under  contract  to  HUD 
as  part  of  a  national  evaluation  of  Section  8. 

"Historic  Preservation  Tax  and  Grant  Programs"  (1978):   a  critical 
evaluation  of  the  Interior  Department's  administration  of  tax 
incentives  and  grants  intended  to  encourage  the  renovation  and  reuse 
of  historically  or  architecturally  significant  buildings;  submitted  to 
the  department  in  response  to  their  policy  review  process. 

"The  Effect  of  Tax  Laws  on  Housing  Conditions  and  Neighborhood  Stabili- 
zation" (1978):   an  analysis  of  the  current  system  of  tax  incentives 
relative  to  effects  on  housing  costs  and  conditions  and  hence  the 
community  at  large;  prepared  as  a  working  paper  for  the  National  Commission 
on  Neighborhoods. 
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PUBLICATIONS: 

An  Economic  Analysis  of  the  Housing  and  Urban  Development  Act  of  1968 
(co-author;  published  by  Harvard  Business  School,  June,  1970):  a 
computer-based  analysis  of  the  impact  of  the  1968  Housing  Act  in 
terms  of  rentals  required,  income  levels  served,  and  the  number  of 
units  provided;  prepared  for  the  Urban  Coalition  and  as  a  research 
publication  of  the  Harvard  Business  School. 

Limited-dividend  Sponsorship:   the  Limitations  and  the  Dividends 
(part  of  a  three-part  monograph;  published  by  the  Center  for  Community 
Economic  Development,  1972):   an  analysis  of  the  pros  and  cons  of 
limited-dividend  sponsorship  of  housing  by  Community  Development 
Corporations;  the  analysis  includes  a  comparison  of  non-profit  and 
limited-dividend  housing  sponsorship  and  details  the  tax  implications 
and  incentives  associated  with  the  latter. 

Is  the  Housing  Production  Baby  Being  Thrown  Out  with  the  Tax  Shelter 
Bathwater?  (published  in  Apartment  Construction  News,  New  England 
Real  Estate  Journal,  and  Bay  State  Builder,  (1973)  :   an  analysis  of 
the  impact  of  proposed  changes  in  the  tax  regulations  related  to 
housing  development,  especially  with  regard  to  the  effect  on  rents 
of  reduced  tax  incentives;  this  article  was  also  submitted  to  the 
HUD  Task  Forces. 

Tax  Reform  vs.  Housing  Production  (published  in  House  &  Home,  1973) : 
an  adaption  of  the  previous  article  on  proposed  Treasury  Department 
regulations. 

Is  There  Utility  in  Including  Utilities?  (published  in  Bay  State 
Builder ,  1975) :   an  evaluation  of  the  impact  of  utility  costs  on 
the  rents  and  operations  of  low  and  moderate  income  housing;  in 
particular,  the  article  argues  for  individually  metering  utilities 
with  tenants  paying  the  charges  directly. 

Housing  in  the  Seventies,  Volume  II  (published  by  the  U.S.  Govern- 
ment Printing  Office,  1976):   a  monograph  of  papers  submitted  to  HUD 
as  part  of  its  re-evaluation  of  existing  housing  programs  and  policies; 
included  are  two  submitted  by  this  author  related  to  the  proposed  tax 
reforms. 

Real  Estate  Tax  Shelter  Subsidies  and  Direct  Subsidy  Alternatives  (published 
by  Congressional  Budget  Office,  1977):   served  as  prime  consultant  on 
analysis  of  current  tax  incentives  for  housing,  including  evaluation  of 
other  forms  of  subsidy  that  could  be  effectively  substituted  for  such 
incentives. 


The  Commonwealth  of  Massachusetts 

MASSACHUSETTS    HOUSING    FINANCE    AGENCY 

OLD    CITY    HALL     ■     45    SCHOOL    STREET 
BOSTON.   MASSACHUSETTS   02  103     •     (6  17)    723-6800 


February  7,  1980 


Mr.  Robert  H.  Kuehn,  Jr. 
Housing  Associates 
806  Massachusetts  Avenue 
Cambridge,  Massachusetts  02139 

Dear  Mr.  Kuehn: 

This  is  to  exnress  our  support  and  commendation  for  the  caliber  of 

your  work  in  rehabilitation  and  residential  reuse  projects  with  our  Agency 

We  look  forward  to  working  with  you  again  on  future  projects  and  want  to 

encourage  your  efforts  in  rehabilitation,  revitalization  and  especially 

conversion  of  historically  significant  properties  for  residential  reuse. 

Sincerely 

Donald  K.  Mclnnes 
Chief  of  Operations 

DKM/md 


REALTOR 


NATIONAL  ASSOCIATION   Z  z  REALTORS 


GREATER   BOSTON   REAL  ESTATE  BOARD 

24  School  Street,  Boston,  Mass.  02108 
Telephone  617  -  523-2910 


President.  GEORGE  E.  SLYE 

Executive  Vice  President,  ANDREW  F.  HICKEY 

December  30,    1980 


Robert  Kuehn  Jr. 
HOUSING  ECONOMICS 
806  Hoi,i>achu£,et£i>  Avenue. 
Cambridge.,   MA.  02  7  39 

Dear  Bob: 

On  behal{  o{  the  Greater  Boston  Real  Estate  Board,   Craig  Eotter, 
and  myi,el{,    I  would  tike  to  thank  you  {on.  your  participation  in  the 
1980  Housing  Taik  Eon.ce. 

TheAe  appean,  to  be  no  doubt  that  the  Homing  Tai>k  Eon.ce  hcu> 
served  at,  a  vehicle  {on.  stimulating  a  0  lotions  to  the  shortage  o{ 
a{{ordable  housing.     And  Me  have  been  pleated  by  the  local  and 
national  recognition  o{  oua  Initiative. 

We  expect  the  work  o{  the  Task  Eon.ce  to  be  continued  during  the 
coming  yean.,   and  I  mill  shortly  be  appointing  a  ckalAman  {on.  1981. 
The  level  o{  e{{ort  Mill  depend  on  ouA  success  In  obtaining  {unds 
{nom  the  Motional  Association  o{  Realtors.     Our  program  will  there{ore 
be  determined  both  by  the  budget  and  a  determination  o{  what  oun. 
priorities  should  be  at  t\viM  time. 

Please  accept  my  appreciation  {on.  youn  help. 

Sincerely, 


y^ 


&J-A 


George  E.  Slye 

President 

Greater  Boston  Real  Estate  Board 


Macomber  Development  Associates 
133  Bnqhton  Avenue 
Boston,  Massachusetts  02134 
617    254-1360 


Housing  Associates 
806  Massachusetts  Avenue 
Cambridge,  Massachusetts  02139 
617   661-9100 


WAYLAND  SCHOOLYARD  ASSOCIATES 

a  joint  venture  for  the  Waylanct  Housing  Authority  Turnkey  Development 


mA 


The  stage  is  broken 
for  elderly  housing 


By  MARY  TIMM 

News  Staff  Writer 

WAYLAND  -  Harriet 
Parmenter  vandalized  the  stage  in 
the  auditorium  of  the  Cochituate 
School  on  Thursday,  while  smiling 
town  officials  looked  on. 

The  grey-haired  treasurer  of  the 
Wayland  "Housing  Authority  at- 
tacked the  wooden  structure  with  a 
crowbar,  in  full  view  of  the  police 
chief,  the  Board  of  Selectmen  and 
the  superintendent  of  schools. 

Outfitted  with  a  hardhat.  she  was 
getting  fully  involved  in  the  "floor 
breaking"  ceremonies  at  the 
building  which  will  become  apart- 
ments for  older  people  by  next 
October. 

The  107-year-old  school  was  clos- 
ed in  June  1978  because  of  declining 
enrollment  and  a  poor  septic 
system,  now  redesigned  to  meet 
the  apartment  requirements. 

Because  the  building  is  already 
standing,  there  was  no  ground  to 
break  to  begin  the  construction,  but 
the  renovations  mean  that  plenty  of 
walls  will  be  coming  down. 

"It's  a  thrill,  to  think  of  three 
years  of  dreams  and  snags,  and  it's 
finally  happening,"  Mrs. 
Parmenter  said. 

The  Wayland  Housing  Authority 
and  the  developers  of  the  turnkey 
project,  Wayland  Schoolyard 
Associates,  wanted  to  demonstrate 
their  thanks  to  all  the  town  officials 


who  contributed  to  making  the 
housing  project  a  reality. 

So  they  threw  a  buffet  cocktail 
reception,  in  the  old  school's 
auditorium  and  ended  it  all  by 
hastening  the  interior 
redecorating. 

The  auditorium  itself  will  be  con- 
verted to  15  apartments,  a  three- 
story  atrium,  and  an  entryway  and 
elevator,  after  the  ceiling  is  raised 
and  the  floor  is  lowered. 

The  entire  project  will  convert 
the  school  and  a  new  wing  to  51 
apartments  for  elderly  and  five  for 
handicapped  people. 

The  $3.5  million  venture  is  being 
financed  by  the  Massachusetts 
Housing  Finance  Agency.  The 
completed  apartments  will  be  sold 
back  to  the  town  which  has  a 
federal  Housing  and  Urban 
Development  grant  to  make  the 
purchase. 

Tenants  for  the  apartments  will 
be  selected  from  a  broad  income 
spectrum  using  the  Housing 
Authority's  waiting  list.  Rents  will 
be  fixed  at  25  percent  of  each  resi- 
dent's income. 

Joanne  Bache  Hartin,  Housing 
Authority  director,  wielded  a 
crowbar  herself,  and  carried  off  a 
chunk  of  the  stage  as  a  souvenir. 
She  said  that  information  on  how  to 
get  on  the  waiting  list  can  be  ob- 
tained by  calling  her  office  at 
655-6310. 


61  units  of  housing 


ea  in 


Construction  got  under  way  last  week 
for  a  161-unit  housing  develoment  in  Rox- 
bury's  John  Eliot  Square,  a  project  long 
sought  by  the  community-oriented  orga- 
nization, Roxbury  Action  Program 
(RAP). 

The  housing,  Marcus  Garvey  Gardens, 
is  financed  by  the  Mass.  Housing  Finance 
Agency  which  made  a  loan  of  $6,845,726. 
All  units  will  be  rent-subsidized  through 
the  Federal  Housing  and  Urban  Develop- 
ment Department's  section  8  subsidy  pro- 
gram. The  units  include  1545  one-bedroom 
apartments  for  the  elderly  and  six  three- 
bedroom  townhouses  for  families.  Also  in- 
cluded will  be  2350  square  feet  of  commer- 
cial space. 

The  development,  at  the  corner  of 
Dudley  and  Highland  streets,  is  part  of  a 
long-time  revitaiization  program  for  the 
Roxbury  area. 

Developers  are  Marcus  Garvey  Associ- 
ates, with  George  Macomber,  president  of 
the  Macomber  Development  Corp,  and 


>ury 

Robert  H.  Kuehn  Jr.,  president  of  Housing 
Economics,  as  general  partners.  RAP  is  a 
limited  partner  and  serving  as  the  devel- 
opment team's  community  liaison. v 

Architects  are  Stull  Associates,  Inc. 
The  contractor  is  the  George  B.H.  Ma- 
comber Construction  Co.,  headed  also  by 
Macomber.  Cornu  Corp.  will  manage  the 
housing. 

The  project  proposal  dates  back  to  1972 
when  a  mortgage  application  was  submitd 
to  HUD  by  RAP.  A  moratorium  on  all  so-  -  j 
called  section  236  subsidized  housing  pro-    ' 
grams  by  then  President  Richard  Nixon    ! 
delayed  the  project.  RAP  later  negotiated 
a  transfer  of  the  236  subsidy  to  the  Mass. 
Housing  Finance  Agency  which  became    | 
the  main  mortgage  lending  source  for  the 
-project  RAP  also  ran  into  financial  diffi- 
culties involving  other  properties  it  held 
for  development  in  the  Highland  Park 
section.  These  difficulties,  that  included 
tax  arrearages  also  had  to  be  settled  be- 
fore,the  new  construction  could  get  un- 


kiarcus  Garvey  Gardens,  a  161-unit  subsidized  housing  apart-    bury,  Stull  Associates,  architects.  Historic  First  Church  of 
nent  development  underway  in  the  Eliot  Square  area  of  Rox-    Roxbury  is  at  left 


derway.  The  Boston  Redevelopment  Au-  ment  so  that  the  project  could  proceed, 

thorny  recently  granted  the  new  develop-  The  BRA  also  had  approved  $L2  million 

mer.t  entity  headed  by  Macomber  and  for  public  improvements  m  the  area. 
Euehn  a  121A  limited  dividend  tax  agree-         Improvements  made  include  a  realign- 


ment of  Roxbury  street,  new  brick 
sidewalks,  lighting  and  trees.  A  new-park 
for  teenagers  and  an  off-street  parking  lot 
also  were-built 


Architecture  i 

Commercial    t.u  / 
Aparttnents    am,,/ 


Beacon  Hill 
garage  is  now 

rental  housing 


.-■'.  Anthony  J  Yudts 
flobe  Real  Estate  Ediior 

Th*  idea  of  the  project  had  been 
3rouna  since  1975  but  at  long  last  it  is  be- 

-.  ;  ,  a  reabty  and  the  Beacon  Kill  s 
*  -rib  slope  (less  grand  than  the  south 
tiopel  is  getting  its  first  major  rental  of- 

The  protect,  which  had  the  continuing 
cooperation   of   the   Beacon   Hil!    Civic 

in.  represents  another  one  of  those 
.untmuing  efforts  to  recycle  old  buildings 


the 


square  fee!  of  additional  space  b>  build 

ing   five   to  six   floors   over   the   lowe; 

portion  "  said  Kuehn  during 

building 

This  resuheo  in  32  ne»  apartmenu 
"We  did  a  substantia,  amouni  of  reh. 

biliiaticr,  wuhin  tnt-  building."  he  adoe 
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which  carried  cars  to  upper  flo 

But  instead  of  filling  in  th 

was  left  as  open  space  and  Ibf 
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i  turned  n  from  a  150-car  ga- 
rage to  a  64-umt  posh  apartment  house 

Even  the  new  identification,  Andersor. 
Park  is  meani  to  give  the  once  shabby  sex 
uon  of  Cambridge  street  a  Utile  more 
class 

Carr'-ndge  street,  a  gateway  to  the 
city  from  Cambridge  of  course,  has  beer, 
the  focus  in  recent  years  of  the  institu- 
tion*! and  residential  life  of  tne  Beacor. 
Hill-West  End  areas  through  which  it 
traverses  as  it  goes  into  the  Governmem 
Center 

The  various  factions  formed  an  um- 
breUa  organization  Cambridge  Street 
Community  Development  Corp 
(CSCDCj,  for  the  purpose  of  devising 
plans  for  the  bettermen;  of  Cambridge 
street  and  one  focus  was  the  old  garagf 
owned  bv  Mass  General  Hospital,  a  meir 
ber  of  CSCDC 

One  of  the  general  aims  is  to  keep  hos 
pital  expansion  on  the  north  side  of  Cam- 
ondge  street.  ( West  End  I  and  Ic  strength  - 
en  the  other  side  (the  foot  of  Beacon  Hill  I 
for  residential  and  complementary  uses 

MGK  got  the  backJog  of  the  local  com- 
munities for  a  major  garage  construction 
program  on  its  tide  of  the  street  and  in 
return  the  institution  agreed  to  let  go  of 
ihe  garage  ownership  so  that  a  housing 
effort  can  be  instituted. 

In  July  of  1975  a  development  team  got 
a  121A  in-heu-of-tax  agreement  from  tfce 
city  But  in  July  of  1977  a  new  develop- 
ment professional  team  comprising  Ed- 
win C  Abrams  and  Robert  H  Kuehn,  Jr., 
wt       .nstituted  as  genera)  partners 

.  us  team  with  the  architectural  firm 
of  Stuil  Associates  and  a  loan  of  some  I-  9 
million  lrom  the  Mass  Housing  Finance 
Agency,  is  now  completing  the  project 

Before  renabilitation,  one  half  of  the 
block  containing  me  garage  was  six  sto- 
nes, the  other  half  two  stones  at  Ander- 
son street  and  Carobndge  street 

"We  were  able  to  add  rough!*  35.00X 


protruding  portions  ol  the  building  that 
resultec  from  removing  the  elevators 
were  turned  into  good  sue  balconies  for 
rear  apartments,  which  overlook  a  small 
courtyard 

Two  new  passenger  elevators  wer>  in- 
stalled on  the  Cambridge  street  side  ai  a 
central  lobb>  area  thai  includes  a  small 
inner  court  that  leads  intc  the  outer 
courtyard 

The  depth  of  the  building  more  thar. 
IOC'  feet,  presented  some  problems  to  ar- 
chitects from  Stull  Associates  For  the 
apartments  lining  the  corridor  on  the 
Cambridge  street  side  n  was  eas>  to  es- 
tablish uniform  apartment  size: 

On  the  other  side  of  the  corridor  for 
apartments  facing  the  rear  the  architects 
had  tc  use  their  imagination  and  the  re- 
sult is  a  variety  of  shapeo  units  some 
with    long,    bui    spacious    living-dining 

Kuehn  said  the  construction  of  addi- 
tional floors  was  no  problem  since  the 
original  loundaticn  for  the  garafc*  coulo 
handle  the  heavier  loads 

On  the  ground  level  there  will  be 
about  6000  square  feet  of  retail  space 
Kuehn  said  the  space  will  house  a  pet 
store  and  a  White  Hen  convenience  food 

The  developers  kept  the  original  »in 
dow  sizes  in  order  to  preserve  the  idous- 
tnal  aspect  o!  the  original  builf-mc.  Bv 
doing  this  the  apartmenu  facing  Cam- 
bridge receive  considerable  daylight 

The  new  garage  now  has  32  one-bed- 
room apartments.  30  two-bedroom  unit* 
and  two  three-bedroom  units 

Anderson  Park  wiL  have  so-called 
Section  Eight  rental  subsidies  available 
through  Mass  housing  Finance  Agency 
Kuehn  said  that  80  percent  of  the  units 
wii;  have  some  fore,  of  subsidized  aasit- 

The  other  20  percent  will  be  market 
rentals  ranging  from  $460  to  156C 

A  tenant  selection  committee  from  the 
Cambndge  Street  Community  Develop- 
ment Corp  apparently  has  selectee  50 
tenants  airead\    He  said  they  included 


The  Cambridge  atteet  Garage  as  H  looked  before  c  CS  mOJioo    recycling  program  began  at  Cambridge  and  Anderwo  streets 

seven  from  the  old  West  End  area.  21  trom      phase    Kuehn  says  thai  the  oeveiopers       apartments  These  will  be  all  market  re 


Beacon  Hill,  17  from  otner  areas  of  Bos 
tor,  Roxoun .  Dorchester,  South  End,  and 
fjve  lrom  outside  the  city  Twenty-five 
percent  of  the  tenants  selected  are  elder- 


It  t 


i  out  that  this  u  only  the  first 


also  will  become  owners  of  six  buildings 
adjacent  to  the  garage,  four  facing  Ander- 
son street,  and  two  on  a  utile  private 
street  AD  will  lace  the  new  courtyard 
The>  have  been  vacant  for  several  years 
and  will  be  renovated  la  produce  2i  more 


ais 

The  construction  firm  is  the  Gecrg 
BH  Macomber  Cc  The  managemen 
fine  wii'  be  Abrams  Managemem  Co 
Inc  headed  bj  Ejwaro  Anrams.  one  o 
the  general  partners  of  Anderson  Pari. 


COLUMBIA  ASSOCIATES 


A  JOINT  VENTURE 

FOR  THE  REVITALIZATIONOF 

COLUMBIA  POINT  PENINSULA 


CONSTRUCTION 


The  proposed  contractor  is  a  joint  venture  between  Peabody  Construction  Company  and  John 
B.  Cruz  Construction.   It  is  anticipated  that  Peabody  will  assume  overall  general  con- 
tracting responsibilities  for  bonding  and  other  purposes;  but  that  Cruz  will  be  responsible 
for  major  areas  of  the  work  such  as  demolition,  framing,  etc. 

Peabody  Construction  was  founded  nearly  100  years  ago  and  continues  today  as  a  family-owned 
business  which  takes  great  pride  in  its  accomplishments  and  reputation."  In  the  past 
twelve  years,  Peabody  Construction  has  constructed  nearly  13,000  housing  units  at  a 
contract  cost  of  over  $337  million  as  follows: 

TyPe  Units  Cost 

Multifamily  Rental 

S-202  1,705  $  85+  million 

S.236  778  18+ 

S.8  2,306  36+ 

Turnkey  Public  Housing  3,932  69+ 

Conventional  Housing  2,077  56+ 

Adaptive  Reuse  2,067  73+ 

Totals  12,866  $337+  million 

In  addition,  the  company  has  constructed  $120+  million  of  institutional  and  industrial 
.  al  estate  during  the  same  period. 

Cruz  Construction  was  founded  37  years  ago  and  is  also  a  family-owned  company.   The  company 
has  acted  as  general  contractor  for  a  wide  range  of  buildings  including  residential,  office, 
commercial,  institutional,  and  industrial.   Cruz  Construction  has  established  several 
"firsts"  in  terms  of  achievements  by  a  minority-owned  general  contractor.   The  principals 
of  the  company  are  also  active  in  a  number  of  professional  associations  of  minority 
contractors. 

Included  in  this  section  are  further  resume  materials  for  these  contractors  as  well  as 
bonding  confirmations  and  affirmative  action  programs. 


THREE  CENTER   PLAZA,   BOSTON,   MASSACHUSETTS  02108    •    (617)  227-9200 


Brian  P.  Curry  October    27,    1982  Joseph  J.  Lane 

MANAGER  ASSOCIATE 


Mr.  Edward  A.  Fish 

President 

Peabody  Construction  Co.,  Inc. 

536  Granite  Street 

Braintree,  MA  02184 

Dear  Mr.  Fish: 

We  wish  to  thank  you  for  your  time  in  explaining  to  us  the  surety 
needs  for  your  proposed  Columbia  Point  Phase  II  Project  in  Boston,  Mass, 
As  related  to  us,  this  construction  project  or  projects  will  have  an 
approximate  value  of  up  to  eighty  million  ($80,000,000.00)  dollars. 

We  are  pleased  to  advise  you  that  Seaboard  Surety  Company  stands 
ready  to  provide  the  necessary  Performance,  Payment  and  Lien  Bonds  re- 
quired by  this  project  as  long  as  Peabody  continues  to  demonstrate 
financial  stability  in  compliance  with  Seaboard's  underwriting  require- 
ments as  Peabody  always  has  in  the  past. 

The  relationship  between  Peabody  and  Seaboard  has  been  a  success- 
ful one  because  of  the  open  communications  and  cooperative  spirit  be- 
tween both  parties. 

We  look  forward  to  Issuing  the  bonds  required  of  this  project. 

Cordially, 

SEABOARD  SURETY  COMPANY 

0-^-<v 


Brian  P.   Curry 


BPC:srd 


T  PEABDDY       CONSTRUCTION        CO.,       INC. 
p- «*^— S    builders  consultants  developers 

— 'introduction 


Peabody  Construction  Co. ,  Inc.  has  been  active  in  building 
construction  for  over  90  years.   Founded  in  1891  by  Manus 
Fish,  Peabody  Construction  remains  a  family-owned  and  man- 
aged business.   The  firm  is  presently  owned  by  Edward  A.  Fish, 
keeping  the  family  tradition  of  taking  great  pride  in  the 
good  reputation  of  the  Company  and  its  high  standards. 
During  its  long  history,  Peabody' s  growth  has  not  been 
limited  by  traditional  business  concepts.   The  Company  has 
been  able  to  conquer  the  challenges  presented  by  the  latest 
methods  of  construction  and  development  by  grooming  a  nucleus 
of  key  management  personnel  qualified  to  solve  these  unique 
problems  as  well  as  being  completely  versed  in  total  con- 
struction methods  and  techniques.   The  increasing  demands 
of  the  industry  have  prompted  Peabody  to  expand  its  base  of 
operation  from  General  Contracting  to  related  areas  of  real 
estate  development,  construction  management,  and  property 
management.   The  significance  of  Peabody 's  full  spectrum 
capability  is  its  singular  capacity  to  provide  a  total  real 
estate  picture  from  development  through  construction  to 
property  management.   Peabody  Construction  has  built  its 
reputation  on  the  integrity  of  its  management  team  and 
this  reputation  has  been  strengthened  as  the  Company  has 
entered  into  newer  fields  of  development. 

Peabody' s  capabilities  are  a  valuable  asset  in  working  with 
community  groups,  architects  and  engineers  in  devising  new 
and  better  engineering  and  construction  techniques,  and  re- 
commending measures  resulting  in  cost  savings  which  have 
benefited  clients  by  helping  to  resolve  the  paramount  pro- 
blems of  a  construction  project.   Peabody  has  continually 
responded  to  these  needs  by  developing  a  working  knowledge 
and  expertise  in  current  building  types.   The  overview  of 
projects  contained  in  this  brochure  will  reflect  the  high 
level  of  quality  that  has  been  a  trademark  of  Peabody  Con- 
struction. 
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O J^H    PEABODY  CONSTRUCTION  CO.  INC. 
-■  PARTIAL  LIST  OF  RECENT  CONSTRUCTION  PROJECTS 


NAME  AND  LOCATION  CONTRACT  AMOUNT  DATE  COMPLETED 


(1)  Long  Island  Hospital 
Boston,  MA 

(Renovations)  $    400,000.00  1971 

(2)  Roxbury  Comprehensive  Community 
Health  Center 

Roxbury,  MA 

(New  Construction)  $   1,600,000.00  1974 

(3)  Corey  Road  Elderly 

Boston,  MA  $   8,400,000.00  1977 

(4)  Ocean  Spray  Cranberry 
Headquarters 

Plymouth,  MA  $   1,400,000.00  1978 

(5)  MBTA  Station/Garage 

Braintree,  MA  $   9,661,024.00  1979 

(6)  Phoenix  Row 

Haverhill,  MA  $   2,884,000.00  1979 

(7)  Sears,  Roebuck  &  Co. 

Braintree,  MA  $   5,204,526.00  1980 

(8)  Old  Town  Apartments 

Cincinnati,  Ohio  $   6,500,000.00  1980 

(9)  Dock  Square  Garage 

Boston,  MA  $   5,500,000.00  1980 

(10)  South  Main  Place  Shopping  Mall 

Fall  River,  MA  $   3,202,780.00  1981 

(11)  Cushing  Residence 

Hanover,  MA  $   6,471,238.00  1981 

(12)  Fairhaven  Village 

Fairhaven,  MA  $   6,700,000.00  1981 

(13)  Borden  Place  East  &  West 

Fall  River,  MA  $  10,100,000.00  1981 

(14)  Market  Mill 

Lowell,  MA  $  11,000,000.00  1981 


PEABODY  CONSTRUCTION    CO.    INC. 

PARTIAL  LIST  OF  RECENT  CONSTRUCTION  PROJECTS 
PAGE  TWO 


NAME  AND  LOCATION 


CONTRACT  AMOUNT 


DATE  COMPLETED 


(15)  Harbor  Loft  Apts. 
Lynn,  MA 

(16)  Adams/Templeton  Housing 
Dorchester,  MA 

(17)  Bellflower  Elderly 
Boston,  MA 

(18)  MBTA  Maintenance  Facility 
Everett,  MA 

(19)  Farnsworth  House 
Jamaica  Plain,  MA 

(20)  Vamp  Building 
Lynn,  MA 

(21)  Lamplighter  Village 
Canton,  MA 

(22)  Machine  Central  Tool  Shops 
Modernization  -  Third  Increment 
Portsmouth  Naval  Shipyard 
Portsmouth,  New  Hampshire 

(23)  Andover  Schools 

(High  School,  West  Junior 
High  and  Doherty  School) 
Andover,  MA 
(Additions  &  Alterations) 

(24)  Tuck's  Point 
Beverly,    MA 

(25)  Chelsea  Hospital  Rehab 
Chelsea,  MA 

(26)  Chelsea  Village 
Chelsea,  MA 


$  13,600,000.00 

$  3,515,000.00 

$  6,500,000.00 

$  9,007,135.00 

$  3,304,441.00 

$  6,089,803.00 

$  2,675,000.00 

$   6,110,000.00 

$  10,883,389.00 

$  11,100,000.00 

$  2,800,000.00 

$  6,200,000.00 


1981 


1981 


1981 


1982 


1982 


1982 


1982 


1983 


1983 


1983 


1983 


1983 


PEABODY  CONSTRUCTION    CO.    INC. 


PARTIAL  LIST  OF  CONSTRUCTION  PROJECTS  UTILIZING  CONSTRUCTION  MANAGEMENT  PROCESSING 


NAME  AND  LOCATION  CONTRACT  AMOUNT  DATE  COMPLETED 


(1)  77  Adams  Street 

Quincy,  MA  $   4,000,000.00  1975 

(2)  Corey  Road  Elderly 

Boston,  MA  $   8,400,000.00  1977 

(3)  Ocean  Spray  Cranberry 
Headquarters 

Plymouth,  MA  $   1,400,000.00  1978 

(4)  MBTA  Station/Garage 

Braintree,  MA  $   9,661,024.00  1979 

(5)  Phoenix  Row 

Haverhill,  MA  $   2,884,000.00  1979 

(6)  Sears,  Roebuck  &  Co. 

Braintree,  MA  $   5,204,526.00  1980 

(7)  Old  Town  Apartments 

Cincinnati,  Ohio  $   6,500,000.00  1980 

(8)  Dock  Square  Garage 

Boston,  MA  $   5,500,000.00  1980 

(9)  South  Main  Place  Shopping  Mall 

Fall  River,  MA  $   3,202,780.00  1981 

(10)  Cushing  Residence 

Hanover,  MA  $   6,471,238.00  1981 

(11)  Fairhaven  Village 

Fairhaven,  MA  $   6,700,000.00  1981 

(12)  Borden  Place  East  &  West 

Fall  River,  MA  $  10,100,000.00  1981 

(13)  Market  Mill 

Lowell,  MA  $  11,000,000.00  1981 


PEABDDY  CONSTRUCTION    CO.    INC. 


PARTIAL  LIST  OF  CONSTRUCTION  PROJECTS  UTILIZING  CONSTRUCTION  MANAGEMENT  PROCESSING 
PAGE  TWO 


NAME  AND  LOCATION 


CONTRACT  AMOUNT 


DATE  COMPLETED 


(14)  Harbor  Loft  Apts. 
Lynn,  MA 

(15)  Adams /Templeton  Housing 
Dorchester,  MA 

(16)  Bellflower  Elderly 
Boston,  MA 

(17)  Farnsworth  House 
Jamaica  Plain,  MA 

(18)  Tuck's  Point 
Beverly,  MA 

(19)  Chelsea  Hospital  Rehab 
Chelsea,  MA 

(20)  Chelsea  Village 
Chelsea,  MA 


$  13,600,000.00 

$  3,515,000.00 

$  6,500,000.00 

$  3,304,441.00 

$  11,100,000.00 

$  2,800,000.00 

$  6,200,000.00 


1981 


1981 


1981 


1982 


1983 


1983 


1983 


PEABODY  CONSTRUCTION    CO.    INC. 


MULT I- FAMILY  HOUSING  -  ADAPTIVE  BUILDING  REUSE 


NAME 

LOCATION 

APARTMENTS 

COST 

COMPLETED 

(1) 

Mercantile  Wharf 
Building 

Boston, 

MA 

121 

6 

000,000. 

1976 

(2) 

Francis  Gatehouse 
Mill 

Lowell, 

MA 

90 

2 

310,000. 

1977 

(3) 

Wickford  Village 

North  Kingstown 

125 

1 

,429,000. 

1977 

Rhode  Island 

(4) 

Windsor  Village 

Windsor,   Vermont 

80 

2 

100,000. 

1978 

(Prison  Conversion) 

(5) 

Phoenix  Row 

Haverhill, 

MA 

97 

2 

884,000. 

1979 

(6) 

Old  Town  Apartments 

Cincinnati, 

Ohio 

193 

6 

500,000. 

1980 

(7) 

Fairhaven  Village 

Fairhaven, 

MA 

169 

6 

700,000. 

1981 

(8) 

Borden  Place 
East  and  West 

Fall  River, 

MA 

261 

10 

100,000. 

1981 

(9) 

Market  Mill 

Lowell, 

MA 

230 

11 

000,000. 

1981 

(10) 

Harbor  Loft  Apts. 

Lynn, 

MA 

360 

13 

600,000. 

1981 

(11) 

Adams /Templeton 

Dorchester, 

MA 

74 

3 

515,000. 

1981 

(12) 

Harbor  Loft 

Lynn, 

MA 

242 

6 

089,803. 

1982 

Phase  II  (fire-damaged  apartments 

) 

(13) 

Chelsea  Hospital 

Chelsea, 

MA 

66 

2 

,800,000. 

1983 

Rehab 


PEABODY   CONSTRUCTION    CO.    INC. 


MULTI-FAMILY  HOUSING  CONSTRUCTION  -  SECTION  8  PROGRAM 


(i: 

(2: 

o: 

(4: 

(5: 

(6; 

(7: 

o 

(9: 

(10) 

(id 

(12) 
(13) 
(14) 
(15) 
(16) 
(17) 
(18) 


NAME 

LOCATION 

APARTMENTS 

COST 

COMPLETED 

Rita  Hall  Apartments 

Lawrence, 

MA 

90 

2,300,000. 

1975 

Auburn  Esplanade 

Auburn, 

ME 

100 

3,085,000. 

1977 

Bedford  Towers 

New  Bedford, 

MA 

156 

4,800,000. 

1977 

Hadley  West  Apartments 

Haverhill, 

MA 

182 

6,300,000. 

1978 

Judson  House 

Haverhill, 

MA 

116 

3,879,000. 

1978 

King  Village 

New  Bedford, 

MA 

68 

2,189.000. 

1978 

Edison  Green  Apartments 

Boston, 

MA 

96 

3,470,100. 

1978 

Lockwood  Plaza 

Providence, 

R.I. 

209 

7,200,000. 

1979 

Victory  Gardens 

Boston, 

MA 

87 

2,550,000. 

1979 

Bixby-Goldthwaite 

Brockton, 

MA 

101 

3,300,000. 

1980 

Borden  Place  East  &  West 

Fall  River, 

MA 

261 

10,100,000. 

1981 

Market  Mill 

Lowell, 

MA 

230 

11,000,000. 

1981 

Fairhaven  Village 

Fairhaven, 

MA 

169 

6,700,000. 

1981 

Adams /Temp let on 

Boston, 

MA 

74 

3,515,000. 

1981 

Mount  Pleasant  Apts. 

Somerville, 

MA 

65 

3,107,214. 

1981 

Bixby  II 

Brockton, 

MA 

60 

2,500,000. 

1982 

Lamplighter  Village 

Canton, 

MA 

81 

2,675,000. 

1982 

Chelsea  Elderly 

Chelsea, 

MA 

161 

6,200,000. 

1982 

PEABODY  CONSTRUCTION    CO.    INC. 


MULTI-FAMILY  HOUSING  CONSTRUCTION  -  TURNKEY  METHOD 


NAME 


1) 

Quincy  Turnkey 

2) 

Lowell  Turnkey 

3) 

MIT  Housing 

4) 

MIT  Housing 

5) 

MIT  Housing 

Total  MIT 

6) 

Dorchester  Turnkey 

7) 

Lower  Mills  Turnkey 

8) 

St.  Botolph  Street 

9) 

So.  End  Housing 

10) 

So.  End  Housing 

11) 

So.  End  Housing 

Total  So.  End  Housing 

12) 

ETC  Housing 

13) 

Weymouth  Turnkey 

14) 

Maiden  Turnkey 

15) 

East  Boston  Turnkey 

16) 

No.  End  Turnkey 

17) 

Corey  Road  Elderly 

18) 

Bellf lower  Elderly 

LOCATION 

APARTMENTS 

COST 

Quincy, 

MA 

275 

4 

,830,000 

Lowell, 

MA 

208 

3 

,660,000 

Hamilton  Street 

199 

Clarendon  Avenue 

181 

Gore  Street 

304 

Cambridge, 

MA 

684 

13 

,500,000 

Boston, 

MA 

108 

2 

,350,000 

Boston, 

MA 

183 

4 

,202,000 

Boston, 

MA 

134 

2 

,300,000 

Tremont  Street 

78 

Northampton 

St. 

78 

Washington  Street 

78 

Boston, 

MA 

234 

4 

667,000 

Boston, 

MA 

204 

3 

415,000 

Weymouth, 

MA 

70 

1 

682,000 

Maiden, 

MA 

175 

4 

494,000 

Boston, 

MA 

300 

6 

000,000 

Boston, 

MA 

100 

3 

561,000 

Boston, 

MA 

225 

8, 

400,000 

Boston, 

MA 

114 

6, 

500,000 

COMPLETED 


1971 
1971 


1973 
1972 
1972 
1973 


1973 
1974 
1973 
1974 
1974 
1977 
1977 
1981 


PEABDDY  CONSTRUCTION    CO.    INC. 


MULTI-FAMILY  HOUSING  CONSTRUCTION  -  SECTION  202  PROGRAM 


NAME  AND  LOCATION 


Northside  Housing 
Beverly,       MA 

Northside  Housing 
Danvers ,       MA 

Northside  Housing 
Peabody,       MA 

Northside  Housing 
Salem,         MA 

Total  Northside  Housing 


SPONSOR 

APARTMENTS 

COST 

Episcopal  Diocese 

66 

of  Massachusetts 

Episcopal  Diocese 

44 

of  Massachusetts 

Episcopal  Diocese 

88 

of  Massachusetts 

Episcopal  Diocese 

123 

of  Massachusetts 

Episcopal  Diocese 

321 

3,800,000 

COMPLETED 


1969 


of  Massachusetts 


Sundial 
Fitchburg, 


MA 


1000  So.  Artery  II 
Quincy,        MA 

Maiden  Housing 
Maiden,        MA 

1000  So.  Artery  III 
Quincy,        MA 

Phoenix  Row 
Haverhill,     MA 

Winter  Valley 
Milton,        MA 

Townbrook  House 
Quincy,        MA 

Cushing  Residence 
Hanover,       MA 

(10)  Farnsworth  House 
Jamaica  Plain,  MA 


First  Congregational 

156 

1 

950 

000. 

1970 

Church  of  Fitchburg 

Quincy  Point  Congre- 

226 

2 

505 

250. 

1970 

gational  Church 

The  First  Church  in 

209 

2 

900 

000. 

1972 

Maiden 

Quincy  Point  Congre- 

201 

2 

900 

000. 

1973 

gational  Church 

Bethany  Homes,  Inc. 

97 

2 

884 

000. 

1979 

Bethany  Church 

Milton  Residences, 

128 

3 

700 

000. 

1979 

Inc. 

Wo lias ton  Lutheran 

151 

5 

500 

000. 

1981 

Church 

Cardinal  Cushing 

140 

6 

471 

238. 

1981 

School 

The  Charles  H. 

76 

3 

304 

441. 

1982 

Farnsworth  Housing 

Corporation 

PEABODY  CONSTRUCTION    CO.    INC. 


MULTI-FAMILY  HOUSING  CONSTRUCTION  -  SECTION  236  PROGRAM 


NAME 

(1)  Leisure  Tower 

(2)  Jaycee  Housing 

(3)  Melville  Tower 

(4)  Ausonia  Homes 


LOCATION 

MA 

APARTMENTS 
181 

COST 
3,188,930. 

COMPLETED 

Lynn, 

1975 

Lowell, 

MA 

137 

2,922,567. 

1975 

New  Bedford, 

MA 

320 

6,959,206. 

1977 

Boston, 

MA 

150 

5,500,000. 

1977 

PEABODY  CONSTRUCTION    CO.    INC. 


CONVENTIONAL  HOUSING  CONSTRUCTION 


NAME  AND  LOCATION 


#  OF  UNITS 


CONTRACT  AMOUNT     DATE  COMPLETED 


Parkside  West 
Lawrence,  MA 

Riverview  Towers 
Fall  River,  MA 

Milliken  Apartments 
Fall  River,  MA 

Salem  Heights 
Salem,  MA 

Loring  Towers 
Salem,  MA 

Franklin  Street 
Cambridge,  MA 

77  Adams  Street 
Quincy,  MA 

Reservoir  Dormitory 
Boston,  MA 

St.  Francis  of  Assisi 
Braintree,  MA 

Quincy  Towers 
Boston,  MA 

Cumberland  Heights 
Cumberland,  Rhode  Island 

Court  St.  Housing 
Bangor,  Maine 

Tuck's  Point 
Beverly,  MA 


146 


200 


200 


275 


250 


123 


113 


208 


95 


162 


130 


40 


135 


$  2,300,000.00 

$  3,500,000.00 

$  3,500,000.00 

$  6,138,000.00 

$  5,348,000.00 

$  2,307,000.00 

$  4,000,000.00 

$  5,723,400.00 

$  2,000,000.00 

$  3,940,000.00 

$  4,100,000.00 

$  1,564,000.00 

$  11,100,000.00 


1970 


1972 


1972 


1974 


1974 


1974 


1975 


1975 


1975 


1977 


1978 


1978 


1983 


PEABODY  CONSTRUCTION    CO.    INC. 


HOSPITAL/HEALTH  CARE  FACILITIES  CONSTRUCTION 


NAME  AND  LOCATION  CONTRACT  AMOUNT  DATE  COMPLETED 


(1)  Biochemistry  Lab  Building 
Boston  City  Hospital 
Boston,  MA 

(New  Construction)  $    306,000.  1966 

(2)  Winthrop  Community  Hospital 
Winthrop,  MA 

(Additions  and  Alterations)  $  2,000,000.  1970 

(3)  Sherrill  House 
Boston,  MA 

(Extended  Care  Facility)  $  2,134,000.  1970 

(4)  Long  Island  Hospital 
Boston,  MA 

(Renovations)  $    400,000.  1971 

(5)  Roxbury  Comprehensive  Community 
Health  Center 

Roxbury,  MA 

(New  Construction)  $  1,600,000.  1974 


PEABODY   CONSTRUCTION    CO.    INC. 


SCHOOL  CONSTRUCTION 


NAME  AND  LOCATION 


CONTRACT  AMOUNT 


DATE  COMPLETED 


(1)  Cambridge  Electron  Accelerator 
Harvard  University 
Cambridge,  MA 

(Additions  &  Alterations)  $   300,000. 

(2)  Architectural  Engineering  Building 
University  of  Massachusetts 

Amherst,  MA  $   350,000. 

(3)  Dormitory  &  Refractory 

Holy  Cross  Greek  Orthodox  Theological 

School 

Brookline,  MA  $  1,000,000. 

(4)  Burrell  Elementary  School 

Foxboro,  MA  $  1,000,000. 

(5)  Dedham  Junior  High  School 
Dedham,  MA 

(Complete  Renovations)  $  1,300,000. 

(6)  John  Marshall  School 

Dorchester/Boston,  MA  $  5,000,000. 

(7)  Bristol  Community  College 

Fall  River,  MA  $  9,300,000. 

(8)  Ward  Seven  Elementary  School 

Somerville,  MA  $  3,700,000. 

(9)  Middle  School 

Billerica,  MA  $  5,300,000. 

(10)  Classroom  &  Laboratory  Building 
Lowell  Technological  Institute 

Lowell,  MA  $  6,800,000. 

(11)  Andover  Schools 

(High  School,  West  Junior  High 
and  Doherty  School) 
Lowell,  MA 
(Additions  &  Alterations)  $10,883,389. 


1961 


1967 


1968 


1968 


1968 


1971 


1972 


1972 


1972 


1973 


1983 


g9 


PEABODY  CONSTRUCTION    CO.    INC. 


INDUSTRIAL/COMMERCIAL  CONSTRUCTION 


NAME  AND  LOCATION 


CONTRACT  AMOUNT 


DATE  COMPLETED 


North  End  Branch  Library 
Boston,  MA 

River  City  Shopping  Center 
Waltham,  MA 

Hanscom  Field  Hangars  (2) 
Bedford,  MA 

Standard  Uniform  Building 
Boston,  MA 

Ocean  Spray  Cranberry  Headquarters 
Plymouth,  MA 

MBTA  Station/Garage 
Braintree,  MA 

Sears,  Roebuck  &  Co. 
Braintree,  MA 

South  Main  Place  Shopping  Mall 
Fall  River,  MA 

Machine/Central  Tool  Shops  Moderni- 
zation, Third  Increment 
Portsmouth  Naval  Shipyard 
Portsmouth,  New  Hampshire 

MBTA  Maintenance  Facility 
Everett,  MA 


$  260,000.00 
$  1,000,000.00 
$  2,000,000.00 
$  450,000.00 
$  1,400,000.00 
$  9,661,024.00 
$  5,204,526.00 
$  3,202,780.00 

$  6,110,000.00 
$  9,007,135.00 


1965 
1967 
1968 
1968 
1978 
1979 
1980 
1981 

1983 
1982 


PEABODY  CONSTRUCTION    CO.    INC. 


REHABILITATION 

Peabody,  over  the  last  ten  years,  has  become  a  leader  in  the 
rehabilitation  of  historic  structures.   It's  experience  in 
dealing  with  the  historical  agencies  and  the  federal  programs 
has  been  invaluable  in  establishing  feasible  real  estate  pro- 
jects. 

One  of  the  Company's  prime  considerations  has  been  the  dedi- 
cation to  the  reuse  of  old  buildings.   These  rehabilitation 
projects  utilize,  to  the  greatest  extent  possible,  the  exist- 
ing structure  and  unique  features  of  the  building;   however, 
building  systems  are  replaced  and  updated  to  accommodate  the 
new  use  for  the  building.   Restoration  of  the  exterior  building 
is  not  only  done  in  a  sensitive  manner  but  must  conform  to 
State  and  National  historic  preservation  guidelines.   It  is 
often  desireable  to  obtain  historic  certification  for  the  re- 
habilitated structures,  allowing  for  various  financing  and  fund- 
generating  techniques  that  aid  in  the  feasibility  of  a  develop- 
ment project.   Peabody  has  been  involved  in  over  one  hundred 
million  dollars'  worth  of  adaptive  reuse  projects. 

Building  rehabilitation  presents  a  challenge  from  a  development 
and  construction  viewpoint.   Often  the  previous  use  of  the  build- 
ing is  quite  different  from  the  final  adaptive  reuse.   Insight 
into  potential  building  reuse  stems  from  experience  in  this 
specific  area.   The  existing  building's  dimensions  and  materials 
are  important  in  determining  reuse  feasibility.   Peabody  has  a 
thorough  knowledge  of  Federal/State  programs  and  incentives 
that  are  integral  in  building  reuse  feasibility. 


PEABODY  CONSTRUCTION    CO.    INC. 


The  following  projects  are  representative  of  Peabody  Construction 
Co.,  Inc.'s  efforts  in  the  rehabilitation  field.   Each  project  is 
significant  in  that  it  represents  the  reuse  of  an  existing  structure, 
The  projects  present  a  challenge  from  a  development  and  construction 
viewpoint  because  the  previous  use  of  the  building,  in  each  case, 
was  quite  different  from  the  final  adaptive  reuse  selected  and 
carried  out  by  Peabody. 

I     MERCANTILE  WHARF  BUILDING 
BOSTON,  MASSACHUSETTS 

The  attached  article,  which  appeared  in  the  March,  1977 
House  and  Home  Magazine ,  amply  describes  the  Mercantile 
Wharf  Building,  which  has  been  the  recipient  of  several 
architectural  awards. 


II    WINDSOR  PRISON 

WINDSOR,  VERMONT 

In  September,  1977,  Peabody  began  the  reconstruction  of 
the  former  Vermont  State  Prison  in  Windsor.   The  prison, 
recently  completed,  provides  housing  in  75  apartments  and 
townhouses.   All  of  the  units  are  assisted  through  Section 
8  payments.   Sixty-three  of  the  units  are  available  to  the 
elderly  and  handicapped,  and  have  been  specifically  de- 
signed to  meet  their  requirements.   Twelve  of  the  units 
are  in  duplex  townhouses,  which  are  available  to  small 
families.   This  project  has  been  the  recipient  of  con- 
siderable publicity  because  of  the  previous  use  of  the 
building  and  because  of  the  unique  efforts  of  the  con- 
struction and  design  team  in  reusing  it  as  housing. 


Ill   FRANCIS  GATEHOUSE  MILL 
LOWELL,  MASSACHUSETTS 

This  is  a  federally-assisted  Turnkey  project,  which  was 
constructed  by  Peabody.   In  working  with  the  developer, 
who  is  also  the  architect,  Peabody  demonstrated  sensi- 
tivity to  the  character  of  the  original  structure  and 
a  sense  of  timeliness  in  completing  the  work  well  be- 
fore the  required  contract  completion  date.   This 
project  received  an  Award  of  Merit  from  House  and  Home 
Magazine  (see  letter  attached  hereto). 
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March  21,   1977 


Wendy  Cox 

Jena  Sharratt  Associates   Inc. 

35  Fenwood  Poad 

Boston,   'A&ss.      02115 

Sear  lis.   Cox: 

Congratulations,  we  are  very  pleased  to  infcra  yen  that  vour 


proaecr,  Mercanrila  Wharf  Building,  has  received  a  : 
in  the  1977  Hemes  For  Setter  Living  Awards  Program. 


*irst  Honor  Award 


The  judging  took  place  on  March  15  and  15  at  the  AIA  headquarters 
in  Washington.   Lists  of  jurors  and  other  award  winners  are  enclosed" 
for  your  information.  Winning  entries  will  be  published  in  uacsaing 
issues  of  House  i  Hone.  Awards  will  be  presented  June  7  at  the  AIA 
convention  in  San  Diego. 

We  are  now  planning  the  awards  ceremony  and  are  intending  to 
include  a  slide  presentation  of  winning  entries.   To  do  this  we  need 
5-10  color  slides  of  your  award-winning  project.  Please  call  se  at 
(212)  997-5062  cr  .Mary  Sarlo  at  (212)  997-4S2S  if  this  creates~a 
problem  for  you. 

At  present,  the  AIA  is  uncertain  as  to  how  they  will  disolay 
winners  this  year  at  the  convention.  Keen  their  plans  are  coiroieted, 
we  will  contact  you  if  we  need  additional  natenal.   Inclosed  Is 
your  identification  sheet.   Please  check  it  over  and  let  us  know  if 
there  is  any  change. 

Congratulations  again.  We  lock  forward  to  seeing  ncre  of  your 
work  in  future  Hoses  For  3etter  Living  Award  Programs. 


Cordially, 


Elioo   Piatt 
Associate   Sidit; 


IPtnis 

lr.es. 
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I  ew  Hyatt  hotels  in  Atlanta.  Houston 
and  San  Francisco  have  popularized  the  idea: 
a  central  court,  topped  with  glass  and  sur- 
rounded by  single-loaded  room  corridors. 

Now  a  Boston  development  team  has  applied 
the  same  approach  to  the  renovation  oi  a  1 20- 
>ear-oid  building  in  the  citys  historic  water- 
front renewal  area.  The  open  core  is  the  domi- 
nant element  in  the  conversion  of  a  six-story, 
industrial  structure  known  as  Mercantile  Wharf 
•nto  122  apartments  and  12.000  sq.  ft.  oi  com- 
mercial soace.  -o  „fl  ,i 


Interior  court  (nghr)  was  carved  out  oi 
center  of  building  (photo  and  secnon 
above).  It  is  topped  by  skylight  and  sur- 
rounded by  ground-level  shops  and  upper- 
level  apartment  corridors  that  are  reached 
by  rwo  elevators. 

Granite  facade  is  virtually  unchanged  be- 
cause c:ry  permits  no  e.itenor  remodeling 
or  histonc  buildings. 
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vparrm*nt  space  includes  U 
different  plana  tight  flats  on 
xxona  through  fifth  noon, 
and  six  multilevel  units  on  top 
floor  (see  next  paqe).  Smallest 
flat  iB)  is  535  sq.  ft..  largest 
rlatiO  is  985  sq.  ft.;  flat  A  is 
690  sq.  ft. 


Hiavjnjnj-  Stt  SUA  worte  •  * 


Retail     space,     shown      in 

ground-floor  plan  below,  in- 
cludes IT  bays  which  open  to 
outside  streets  and  interior 
court  at  left. 
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OPEN-CORE  SURGERY  continued 


Like  the  courts  in  the  new  hotels.  Mercantile 
Wharf's  entire  core — it's  200  ft.  Ions  and  15  ft. 
wide — is  capped  with  a  glass  skylight.  And  it 
contains  many  of  the  same  amenities — glass- 
walled  elevators  appearing  to  rise  from  a  small 
pool,  shrubs  and  small  trees  in  bnck  planters, 
an  open  cafe,  an  entry  bridge,  etc.  isee  photo, 
page  79) 

The  building  was  originally  tenanted  by  ship 
chandlers  and  sailmakers  in  the  19th  century. 
and  by  food  processors  and  packers  in  the  20th. 
While  the  interior  had  fallen  into  disrepair  by 
the  1970s,  the  massively  constructed  granite  :a- 

I  cade  was  intact  and  the  foundations  and  struc- 
"ural  supports  were  sound.  Thus  the  builder/ 
developer.  Psabody  Construction  of  3ramtree. 
Mass. .  had  a  tirm  base  upon  which  to  turn  200.- 

j  000  sq.  ft.  of  abandoned  space  into  apartments 

j   and  stores. 

The  architect.  John  Sharran  Associates  of 
Boston.  laid  out  35  one-bedroom.  31  rwo-bed- 
roomand6  three-bedroom  units,  ranging  in  size 
from  535  to  1 .650  sq.  ft.  .All  units  are  entered 
from  rive  doors  of  single-loaded  corridors  that 
ring  the  core.  iTop-rloor  apartments  are  multi- 
level, some  with  their  own  private  balconies.) 

I  The  ground  rloor  is  reserved  for  IT  commercial 
bays,  which  range  from  -^50  to  1.352  sq.  ft., 
and  are  accessible  from  both  the  outside  and  the 

i  court. 

■    SpMCty  rentals 

The  apartments  rented  up  fast,  notes  Weston 

Associates,  the  management  agents.  They  say 
i  they  received  I. -MX)  applications  for  the   122 

units — many  while  construction  was  still  going 
i  on.  And  all  but  rwo  of  the  commercial  bays  are 

occupied  or  under  contract. 

Much  of  this  demand  stems  from  the  fact  that 
!  historic  buildings  have  always  been  big  sellers 
I  in  tradition-bound  Boston.  Another  factor,  un- 
i  doubtedly.  was  the  requirement  oi  the  Massa- 
I  chuserts  Housing  Finance  Agency,  which  pro- 
i  vided  the  construction  loan,  that  SO^c  of  the 
I  apartments  be  subsidized. 
The  rem  schedule  includes: 

•  The  Boston  Housing  Authority's  Section 
!  T07  subsidies,   which   amount  to   aoout  one 

fourth  of  a  renter's  income,  for  25ce  of  the  units. 

•  FHA  Secnon  226  subsidies,  which  cut 
rents  to  S22-5-S360  a  month,  tor  another  25^ 

•  And  market  rents,  from  S-»10  to  S650  a 
;  month,  for  the  rest. 

A  low  acquisition  prica 

Peaoody.  which  is  lomt-ventunng  the  project 
with  a  Boston  attorney,  bought  the  block-square 
building  for  ST". 000  in  19T5  from  the  Boston 
Redevelopment  Authority — the  agency  devel- 
oping the  ten-souare-miie  waterfront  district. 

"Urban  renewal  *rtte -downs  made  the  pur- 
chase price  teasible."  notes  Peaoody  s  proiect 

TO  NEXT  P»OE 


OPEN-CORE  SURGERY  continued 


manager.  Paul  J.  Maney.  "Otherwise,  no  one 
could  afford  land  prices  in  the  area.  There's  a 
similar  four-story  building  nearoy  tor  which  the 
owner  wants  in  excess  of  SI  million." 

Peabody  spent  S4..3  million  for  construction 
during  the  15-month  rehab.  Of  that.  5472.000 
went  into  demolition  to  prepare  the  interior  for 
renovation;  another  S 1 .2  million  was  needed  to 
bring  modem  plumbing,  heating/cooling  and 
electrical  services  to  a  building  that  essentially 
had  none  of  these  functions. 

The  protect  was  brought  in  at  a  construction 
cost  of  S21 .50  a  sq.  ft. — much  lower  than  Bos- 
ton's comparable  new  apartment  construction, 
wnich  averages  between  526  and  530  a  »q.  ft. 

How  trw  job  was  don* 

Because  Mercantile  Wharf  is  an  historic  land- 
mark. Peabody  and  Sharratt  could  not  alter  the 
original  exterior.  Inside,  however,  the  structure 
was  gutted  and  rebuilt. 

John  Sharratt' s  concept  was  to  get  away  from 
the  dark,  double-loaded  comdors  that  typify 
many  renovated  apartment  buildings. 

"The  Wharf  structure  is  1 00  ft  wide."  he 
ays.  "twice  as  wide  as  what  you  would  nor- 
mally build.  The  problem  is  in  the  middle:  Do 
you  make  very  deep,  dark  apartments  or  do  you 
arve  out  a  central  area?  We  did  the  latter." 

To  create  the  core.  Peabody  had  to  remove 
lie  center  sections  of  1 2  brick  bearing  walls — 
from  12-16  in.  thick — that  ran  the  width  of  the 
structure.  This  was  done  floor  by  floor,  starting 
with  the  top  level. 

The  central  court  was  designed  to  be  seen 
rom  as  many  areas  as  possible.  Windows  in 
serween-levei  staircases  of  the  multilevel  units 
ook  into  the  core.  Full  glass  rear  walls  in  the 
rommercial  bays  give  shoppers  an  unimpeded 
Mew  of  the  atrium-like  space:  the  walls  also 
jermit  passers-by  outside  to  look  through  the 
hops  into  the  core. 

And."  says  Sharratt.  "a  nde  in  one  of  the 
wo  glass-walled  elevators  offers  a  really  spec- 
acular  view  of  the  entire  space." 

The  developer/ architect  team  capitalized  on 
he  aesthetic  and  structural  qualities  of  the  ongi- 
lal  building  materials.  The  bnck  walls  that  re- 
named after  the  core  was  carved  out.  for  ex- 
impie.  were  left  exposed. 

Almost  90%  of  the  brickwork  on  apartment 
nd store  walls  is  in  its  original  position."  says 
"(aney.  "And  new  construcnon  for  the  col- 
imns.  arches  and  planters  used  bnck  tom  from 
tie  core."  Wood  ceiling  beams  on  12"  centers 
nd  wood  roof  trusses  were  also  left  exposed. 

The  combination  of  old  materials  and  a  con- 
smporary  plan  is  hard  :o  beat,  according  to 
Jiane  DiCenso.  Weston  rental  manager. 

'People  stop  dead  in  their  tracks  when  they 
mer  the  building."  she  says.  "They  just  can  t 
eiieve  what  they  ore  seeing." 

— Joel  G.  Cahn 


Extra-hmh  space  on  top 
floor,  formerly  occupied  by 
sailmakers.  was  used  to  create 
two-  and  three-levei  apart- 
ments. Original  trusses  and 
skylights  were  retained. 


PEABODY  CONSTRUCTION    CO.    INC. 
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IV    OCEAN  SPRAY  CRANBERRY  HEADQUARTERS 
PLYMOUTH,  MASSACHUSETTS 

This  is  another  project  which  was  constructed  by  Peabody. 
This  adaptive  reuse  of  a  clamshell  factory  provided  a  new 
environment  for  the  Ocean  Spray  cooperative.   Sitting  on 
the  shores  of  the  Atlantic  Ocean,  the  building  includes 
a  small  cranberry  bog,  with  a  wooden  entrance  leading  into 
the  main  exhibit  area.   The  corporate  offices  in  the  newer 
building,  which  was  added  to  the  existing  structure,  have 
a  contemporary  flair  which  was  matched  by  the  reuse  of  the 
older  clam  factory. 
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A  SPECIAL  ISSUE 


From  clam  factory  to  cranberry  headquarters 


Ocean  Spray  enhances  Plymouth  Bay 


NEW  NORTH  wing  is  a  two-story  high  open 
courtyard  surrounded  by  open  office  areas,  with 
four  large  overhead  skylights  of  clear  polycar- 
bonate plastic.  All  fenestration  in  the  building  is 
insulating  glass. 


"Busier  than  cranberry  mer- 
chants" aptly  described  the 
activity  at  Julius  Tofias  &  Com- 
pany. Inc..  between  June  1975 
and  August  1977.  In  June  they 
were  retained  as  real  estate 
consultants  by  Ocean  Spray 
Cranberries  to  analyze  the  com- 
pany's office  space  require- 
ments and  find  a  suitable  site 
for  a  new  office  facility.  Results 
of  the  space  utilization  study 
determined  a  need  for  40.000 
sq.  ft.  of  new  space  to  house  the 
headquarters  staff  of  150  peo- 
ple. The  search  for  a  site  en- 
compassed the  entire  South 
Shore,  since  the  company 
wanted  to  relocate  on  the  water- 
front —  feeling  Ocean  Spray  and 
the  waterfront  had  a  natural 
connotation. 

Plan  takes  shape 

"From  the  outset."  said  Ar- 
nold Tofias.  company  treasurer, 
"a  cranberry  pavilion  was 
planned  where  visitors  could 
learn  about  Ocean  Spray,  its 
products  and  have  a  drink  of 
cranberry  juice.  Based  on  the 
results  of  the  space  utilization 
study,"  Tofias  continued,  "and 
the  anticipated  parking  require- 
ments, we  determined  a  site  of 
at  least  four  acres  was  needed." 
After  an  intensive  search  and 
three  months  of  discussions 
with  Ocean  Spray  management, 
a  3.37-acre  site  on  Water  Street 
in  Plymouth  was  placed  under 
option.  The  site  contained  a  70- 
year-old  former  clam  factory 
consisting  of  brick  and  wooden 
buildings,  all  in  derelict  condi- 
tion. 

"As  soon  as  the  property  was 
placed  under  option."  explained 
Tofias.  "we  began  the  selection 
process  for  an  architect  to  de- 
velop plans  and  specifications." 
They  chose  Mr.  Allen  Moore.  Jr. 
of  Moore-Heder  Associates  of 
Cambridge  and  commissioned 
him  to  begin  work  at  once. 
Moore  decided  the  existing 
brick  building  could  be  rehabili- 
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70-YEAR-OLD  clam  factory  in  Plymouth.  Mass.  is  site  of  the  new  Ocean 
Spraj  Cranberry  Headquarters  building,  surrounded  on  three  sides  by 
cranberry  bogs.  Wooden  bridges  cross  over  the  bogs  and  provide  a  unique 
entry  to  the  headquarters  building.  South  of  the  office  and  pavilion  is  a 
large  outside  boardwalk  which  is  used  as  a  demonstration  area  for  the 
Cranberry  World  Pavilion  housed  inside  the  building.  Weather  permitting 
the  outside  demonstration  area  will  be  utilized  April  through  November. 


tated  into  office  space,  but  the 
wooden  buildings  were  beyond 
repair.  His  preliminary  plan 
called  for  rehabilitating  the 
brick  structure  with  an  addi- 
tion of  approximately  26,000  sq. 
It.  of  new  space. 

Over  the  hurdle 

Donald  Tofias,  vice  president 
of  the  company,  explained  the 
important  procedure  they  went 
through  to  obtain  town  approv- 
al. "The  zoning  and  permit 
process  began  in  the  late  Spring 
of   1976  and  consisted  of  hear- 


ings through  the  summer.  On 
September  7.  1976  a  special 
permit  was  granted  by  the  Ply- 
mouth Zoning  Board  of  Appeals. 
In  addition,  agreement  was 
reached  with  the  Town  of  Ply- 
mouth to  lease  the  adjacent 
55,000  sq.  ft.  of  land  to  build 
additional  parking  and  to  tie 
the  new  parking  lot  in  with  the 
total  project."  Special  appear- 
ances were  required  at  the 
Zoning  Board  of  Appeals,  Plan- 
ning Board,  Conservation  Com- 
mission, Design  Review  Board, 
and  Board  of  Selectmen  of  the 


Town  of  Plymouth.  "It  took  a  lot 
of  time  and  patience."  said 
Tofias.  "but  it  was  very  reward- 
ing when  we  received  complete 
town  approval." 

In  December  1976  the  prop- 
erty was  purchased.  Within 
one  month,  Peabody  Construc- 
tion Company  of  Braintree,  the 
general  contractor,  began  de- 
molishing the  old  wooden  build- 
ings on  the  site.  "Construction 
continued  throughout  the  long, 
cold  winter,"  said  Carl  Icelan- 
der. Tofias  project  manager.  "By 
early  August  of  1977,  the  build- 
ing was  substantially  completed. 
Eight  months  total  construction 
time,  under  less  than  favorable 
weather  conditions,  and  a  brand 
new  42.000  sq.  ft.  office  build- 
ing was  constructed."  Financing 
for    the    project    was    provided 


OCEAN  SPRAY 


by  the  First   National   Bank  of 
Boston. 

The  brick  and  steel  building 
that  once  housed  a  clam  factory 
was  entirely  refaced  with  new 
tan-colored  brick.  The  old  roof 
was  removed  and  a  new  roof 
installed  of  tongue-and-groove, 
two-inch  wooden  decking,  cov- 
ered with  a  new  plastic  material 
developed  in  Germany,  which 
overlays  the  insulation  and  roof 


decking  (similar  to  a  swimming 
pool  liner)  held  in  place  by  large, 
round  stones. 

All  interior  walls  were 
strapped,  insulated  and  covered 
with  gypsum  board.  New  con- 
struction is  of  laminated  wood 
post  and  beam  with  exposed 
wood  decking.  All  wood  sur- 
faces, including  solid  wood 
doors  and  windows,  were 
treated  with  a  clear,  natural 
stain  to  retain  the  original  warm 
color.  All  ceilings  except  the 
computer  room  are  exposed 


FARMERS'  COOPERATIVE 

Ocean  Spray  Cranberries,  Inc..  is  a  farmers'  cooperative  involved 
primarily  in  the  production  and  distribution  of  cranberry  and  grape- 
fruit products,  with  over  800  growers  nationally  and  in  Canada.  In 
the  U.S..  Massachusetts.  New  Jersey,  Wisconsin.  Washington.  Oregon 
and  Florida  are  the  largest  growing  areas.  There  are  400  growers  in 
Massachusetts  alone.  The  Massachusetts  growers  employ  1,000 
people  and  there  are  about  100  production  workers  in  the  new  Middle- 
boro  plant.  Office  staff  at  Plymouth,  which  is  the  National  head- 
quarters for  the  Cranberry  Cooperative,  numbers  150. 


FROM  LADIES"  HATS  TO  REAL  ESTATE 

fulius  Tofias  ft-  Company,  inc..  was  established  in  1913  and  incor- 
porated in  1930  as  a  manufacturer  of  ladies'  hats  in  Boston  and  later 
in  1928  in  Medfield.  That  business  continued  until  1956,  when  the 
manufacturing  business  was  liquidated  and  the  redevelopment  of 
Medfield  mill  properties  began;  hence  the  entry  into  the  real  estate 
business.  For  the  past  20  years  the  company  has  provided  corporate 
real  estate  services  of  appraisal,  brokerage,  consulting,  development, 
financing  and  property  management  for  industrial  and  commercial 
real  estate.  The  company  and  its  associated  entities  are  totally  owned 
by  members  of  the  family  — a  three-generation  span  of  Julius,  86; 
Arnold,  55;  and  Donald.  30.  They  own  over  500.000  sq.  ft.  of  industrial 
and  office  space. 


COST  ANALYSIS 

fulius  Tofias  &  Co.  estimate  that  comparable  space  in  a  new  structure 
would  have  cost  them  S50-S60  per  sq.  ft.  Actual  cost  of  adding  new 
space  to  an  existing  building  and  for  rehabilitation  of  the  existing 
structure  ran  about  S30  per  sq.  ft.  Allocation  costs  per  major  equip- 
ment items  were:  elevator-S37.429.  electrical-7%,  HVAC-15%,  site 
work-14%,  piles-5%,  plumbing-5-i/2%.  and  windows-5%  of  the  total 
expenditure.  An  added  plus  to  this  project,  and  of  great  importance 
to  Ocean  Spray,  is  the  value  of  this  property  from  a  public  relations 
standpoint.  Its  location  on  Plymouth  Harbor.  2.000  ft.  from  Plymouth 
Rock  —walking  distance  from  the  building —  makes  it  an  extension 
of  the  waterfront.  And  for  the  Town  of  Plymouth,  rejuvenation  of  this 
property  was  basically  a  privately  funded  renewal  project  for  the  Har- 
bor area.  North  End. 


THE  CRANBERRY  CONNECTION 

Plymouth  holds  a  unique  position  within  the  history  of  this  country. 
U  is  our  beginning  —  the  Plymouth  Rock,  the  Mayflower  II  — where 
museums  and  historic  houses  remind  us  of  our  early  heritage.  It  is 
also  the  home  of  the  cranberry  which  to  most  is  identified  with  the 
Pilgrims  of  Plymouth  and  the  first  Thanksgiving.  The  connection  of 
Plymouth  with  the  cranberry  is  both  factual  and  spiritual,  and  within 
this  context,  the  Plymouth  waterfront  site  was  selected  for  the  future 
corporate  headquarters  and  home  of  Ocean  Spray  Pavilion  and  the 
Cranberry  Museum. 


tongue-and-groove  natural 
wood  to  allow  more  efficient 
heat  and  air  conditioning  dis- 
tribution and  a  more  natural 
feeling.  The  building  contains 
no  hung  ceilings  —  HVAC  and 
lights  and  sprinkler  pipes 
throughout  are  left  exposed 
(wires  are  hidden  by  the  use 
of  saddles  on  ducts  in  most 
areas). 

Finished  project 

All  offices  are  carpeted  and 
since  an  open  landscape  ap- 
proach was  decided  upon,  there 
are  few  private  offices.  Most  of 
the  staff  sit  among  modular 
wooden  landscape  partitions 
designed  by  the  architect.  An 
outstanding  feature  in  the  new 
north  wing  is  a  two-story  open 
courtyard  surrounded  by  open 
office  areas,  with  four  large 
overhead  skylights  of  clear  poly- 
carbonate plastic.  All  fenestra- 
tion in  the  building  is  insulating 
glass. 

Illumination  by  custom  design 
task  lighting  saves  energy  by 
focusing  light  only  where  re- 
quired, in  a  flexible  manner. 
Fixtures  are  reminiscent  of  early 
20th  Century  factory  lighting, 
which  complements  the  mill 
building  feeling. 

The  board  of  director's  room 
on  the  third  floor  faces  the  bay 
and  has  large  window  areas  on 
three  sides.  Off  this  room  is  a 
wooden  deck  looking  south 
towards  Plymouth  Harbor  and 
the  Mayflower  II  which  is  an- 
chored there. 

The  landscape  plan  was  de- 
veloped by  Gardiner  Associates 
of  Cambridge  in  conjunction 
with  the  architect  and  called 
for  surrounding  the  building  on 
three  sides  with  working  cran- 
berry bogs.  Visitors  cross  over 
the  bogs  to  the  building  on 
wooden  bridges. 

Principals  at  Julius  Tofias 
agree.  "Our  main  purpose  in 
this  project  was  to  provide  of- 
fice space  for  the  headquarters 
of  Ocean  Spray  Cranberries, 
Inc.  but  the  opportunity  of  com- 
bining the  Ocean  Spray  effort 
with  the  rehabilitation  of  an 
historic  landmark  proved  of  al- 
most equal  importance  to  the 
Town  of  Plymouth."  □ 
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orchester  House  ta  Share  Bderiy  Housing  Development  Profits 


r  Judy  Banratern 

Af  hue  most  socui  service  agencies  are  losing 
r¥  money  due  to  cutbacks.  Dorchester  House 
is  worked  out  a  special  arrangement  with  Pca- 
jdv  Construcnon  Company  of  Quincy .  The  deal 
ul  allow  Dorchester  House  to  help  build  elderly 
iimng ,  and  get  a  share  of  the  proms. 
This  'mutual  arrangement  was  orchestrated 
xgeiy  by  U,S  Congressman  Brian  Donnelly. 
ho  went  to  Governor  King  with  the  idea  about 
ght  months  ago.  Donnelly  urged  the  Governor 
)  award  state  housing  development  contracts 
nly  to  developers  who  took  on  a  community 
gency  partner  to  share  in  the  profits.  King  went 
long  with  the  idea  and  Mayor  White  did  not 
ppose  it.  Now  Dorchester  House  is  waiting  only 
>r  the  sale  of  bonds  to  start  construction. 

Dorchester  House  Senior  Housing  Inc..  -a 
oard  including  Dorchester  House.  Federated 
Dorchester  Neighborhood  Houses  and  the  Free- 
port-Adams  Development  Corporation,  is  the 
ffi"*i  non-profit  partner.  This  group  will  work 
ogether  with  Peabody  Construction  Company  to 
onstruct  91  new  elderly  housing  apartments  on 
met  St.  The  new  building  wu|  be  next  to  Dor- 
hester  House,  wiping  out  Ellet  St.  itseif.  The 
srotect  is  expected  to  be  finished  by  early  1985. 
Money  Growing  on  Houses 

There  -are  several  sources  of  profit  in  the  con- 
traction of  subsidized  housing,  such  as  elderly 
ipartments.  As  an  incentive  to  this  construction. 
:eoerai  tax  laws  have  allowed  developers  to  claim 
che  amount  thev  spent  on  the  building  as  a  loss 
an  their  income  tax.  spread  out  over  a  certain 
number  of  vears.  Now  developers  can  make  more 
monev  bv  setting  the  nght  to  claim  this  loss.  This 
allows  wealthy  investors  to  save  money  on  their 
caxes.  Builders  are  also  allowed  a  profit  on  the 
construction  itself.  The  partnership  with  Peabody 
Construction  Company  will  allow  Dorchester 
House  to  rake  off  4}  %  of  these  profits. 

"This    is    a    unique    arrangement."     Rep. 
Donnelly  told  the  Community  News.   "There 
have  been  few.  if  any.  1  know  of  where  there  is  a 
social  service  agency  as  an  equity  partner. 
How  It  Began 

Two  years  ago  the  Freepon-Aaams  Develop- 
ment Corporation,  a  community  group  in  the 
immediate  area  of  Dorchester  House,  stirred  up 
interest  in  getting  elderly  housing  in  the  area. 
Donnelly  then  went  to  the  Governor  with  his 
plan  for  asocial  service  rake-off. 

Despite  the  fan  that  they  must  share  their 
profits,  developers  "compered  to  get  the  con- 
tract." says  Jim  Hooley.  Dorchester  House  Direc- 
tor. The  state  designated  developers  for  a  certain 
number  of  federally-subsidized  housing  units. 


CARO  QAME.  an  art  class,  acnance  tames!  friends  tor 
luncn.  a  ooctoi  to  see  when  yours  worried  about  your 
neaitn — the  Oorctiesurr  House  Senior  Program  mesns 
all  these  things  ana  mors  to  older  community  residents. 
The   eiaeny    housing    development    protect    aims    to 

'  "There  was  a  lot  of  competition  for  elderly  hous- 
ing units.  '  Hooley  says.  '  "The  nature  of  our  pro- 
gram probably  got  us  our  units  We  wouldn't 
have  had  any  trouble  getting  a  developer. 

As  the  competition  gets  suffer  because  of 
declining  federal  housing  subsidies,  nonprofit 
agencies  hope  the  state  will  continue  to  favor 
developers  who  take  on  community  agency  part- 
ners. This  would  allow  other  agencies  ta  benefit 
from  similar  arrangements. 
Serving  New  Neighbors 

Dot  House's  agreement  with  Peabody  specifies 
that  the  agency's  share  of  the  profits  be  put  into 
the  bank,  and  only  the  interest  spent  on  service 
programs.  This  insures  long-term  funding  for 
elderly  semca.  The  money  will  be  spent  serving 
residents  of  the  new  etderff  housing,  by  expand- 
ing existing  Dorchester  House  Senior  Programs 
(health,  nutritional,  recreational  and  social) 

The  original  plan  also  called  for  1)  units  to.be 
reserved  for  handicapped  and  "frail  elderly"  to 
allow  these  people  to  live  more  independently 
than  us  a  nursing  home  or  hospital.  Plans  had 
been  made  with  the  Bay  Cove  Human  Services 
Center  to  provide  medical  personnel  and  help 
elderly  people  with  food  preparation  and  chores. 
Because  of  cutbacks,  however,  all  this  may  not 
come  about. 

Other  Plans  Beginning,  Ending 

Elsewhere  in  Dorchester,  nonprofit  agencies 
have  been  looking  to  the  example  of  the  Dorches- 
ter House  tap  into  construction  profits.  A  board 


saiequarci  the  program  tram  tne  ettecta  of  government 

cutbacks. 

photo  courtesy  of  Federated  Dorchester  Nslghbomooa 

Houses  ^ 

consisting  of  the  Codman  Square  Health  Center. 
the  Codman  Square  Community  Development 
Corporation,  and  the  Codman  Square  Housing 
Development  Corporation  is  submitting  a  propo- 
sal to  develop  the  former  Latin  Academy  Build- 
ing as  elderly  housing,  also  in  partnership  with 
Peabody  Construction  Company  (see  story,  p.  7). 

The  Uphams  Comer  Health  Center  had  also 
planned  to  build  around  1 00  units  of  elderly  and 
handicapped  housing  on  Columbia  Road  but. 
according  to  Director  Ed  Grimes.  "Local  politics 
caused  it  to  ■  fail. "  The  Center  applied  for  a 
federal  loan  to  -finance  tho  project  but  this  was 
turned  down.  Grimes  says,  because  the  Mayor's 
housing  planners  failed  to.  give  the  protect  the 
accessary  clearance . 
.   Breaking  the  Bond  Barrier 

Meanwhile;  the  Dorchester  House  Senior 
Housing  is  almost  ready  to  start  construction.  The 
hangup  now  is  tfrar  bonds  must  be  sold  to  finance 
the  protect.  At  this  time  interest  rates  are  so  high 
in  the  bond  market  (13%)  chat  the- elderly 
housing  protect  can't  afford  to  offer  its  bonds  for 
sale. 

Elderly  housing  doesn't  work  with  such  high 
interest,  because  of  construction  coses  and  mort- 
gages." says  protect  consultant  Robert  Walsh. 
According  to  the  Mass.  Housing  Finance  Agency, 
however,  the  interest  rate  is  expected  to  go  down 
at  the  beginning  of  the  year,  to  a  point  where  the 
Dot  House/ Peabody  partnership  can  sell  its 
bonds  and  begin  construction. 


Insidmttri&issuac 


i*  UiriQir  Wfn&& 


PHONE    282-2900 


COLUMBIA-SAVIN  HILL 
NEIGHBORHOOD  HOUSING  SERVICES,  INC. 

812    DORCHESTER  AVENUE 
DORCHESTER,   MASSACHUSETTS  02125 

January  21,  1981 

Edward  A.  Fish 
body  Construction  Co. 
intree,  Mass. 

r  Ed: 

would  like  to  take  this  opportunity  to  express  our  thanks  to  the  Peabody  Const.  Co. 

to  you,  personally  for  all  you  have  done  in  the  field  of  housing  for  the  Elderly  in 
Chester,  especially  what  has  been  accomplished  in  the  Columbia-Savin  Hill  area. 

linarily,  the  term  "developer"  tends  to  make  people  cautious  about  any  changes  in  the 
ghborhood.   However,  with  the  construction  of  the  Catherine  F.  Clark  Apartments  and 

Bellflower  Gardens  Apartments  now  under  construction,  local  residents  now  think 
ferently  and  agree  that  Peabody  Const.  Co.  has  demonstrated  a  real  concern  for  the 
imunity  in  these  two  instances.   This  concern  is  evident  in  the  design  of  the  Clark 
irtnents  which  relates  so  well  to  the  neighboring  structures.   Again  in  the  Bellflower 
rdens,  the  construction  will  blend  in  perfectly  with  the  existing  homes  on  both  streets, 
ryone  appreciates  such  sensitivity  to  the  emotions  of  the  immediate  neighbors. 

:  these  reasons,  we  are  joining  with  the  Dorchester  Bay  Economic  Development  Corp.  in 
Droaching  Peabody  Const.  Co.  to  present  a  proposal  we  have  been  discussing  for  the  past 
*  months.   In  the  Edward  Everett  Square  area  of  our  community  (Columbia  Road  and  East 
ttage  Street)  there  exists  a  large  commercial  block,  actually  a  good  number  of  apart- 
its  with  several  stores  on  street  level,  presently  unoccupied.   The  land  area  is  equal 

if  not  larger  than  that  on  which  the  Clark  Apartments  was  built.   The  existing  build- 
gs  are  beyond  repair  and  are  seriously  in  tax  arrears. 

cause  of  the  demonstrated  need  for  housing  in  this  part  of  Dorchester,  we  would  like  to 
et  with  you  and  discuss  this  proposal  to  learn  whether  Peabody  Const.  Co.  might  be 
terested  in  it. 


e  enclosed  contains  some  pertinent  information. 


Sincerely, 


c  (6) 
/k 


Thomas  E.  Kelly,  Prj^'idenr 
Columbia-Savit/HiVVNHS 
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330  BEACON  STREET- BROOKUNE,  MASSACHUSETTS  02146- PHONE:  617-731-1110 


14  July  1980 


Peabody  Construction  Co. 
536  Granite  Avenue 
Braintree,  MA  02184 

ATTN:  Joe  Rettman 

RE:   CASA  MARIA  HOUSING 

Dear  Joe: 

As  Casa  Maria  draws  to  a  close,  I  just  wanted  to  express  my  appreciation  for 
Peabody ' s  performance.   When  we  started  the  project,  we  were  apprehensive 
having  never  worked  with  your  company.   In  hindsight,  this  apprehension 
was  inappropriate.   Everyone  involved  from  Peabody  performed  in  a  pro-- 
fessional  and  considerate  manner.   The  quality  of  the  final  product  is 
testimony  to  this.   Again,  many  thanks  and  I  hope  we  have  the  opportunity 
to  work  together  in  the  near  future. 


cc:   Edward  Marchant 


JUL 
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»3  June  19  7: 


!s.  June  R.  Vollman 

Associate  Editor 

McGraw-Hill  Publications   Company 

1221  Avenue  of  the  Americas 

New  York,  New  York    100  2  0 


Indoor  Inc. 


'jmi  ?  7  *« 


Re:   Award  Of  Merit 
1978 
Francis  Gate  Mill 


Dear  Ms.  Vollman: 

I  am  writing  to  correct  a  possible  clerical  error  and  a  definite 
admTniltratlve  ^mble  regarding  the  credits  for  the  Francs  Gate- 
house  Mill. 

listed  the  Architect/Developer  as  the  ^ui^cer. 

Based  upon  the  tremendous  effort  made  by  the  Contractor  and  his 

of  the  Contractor:   Peabody  Construction  Co.,  Inc.,  draintre_, 

Massachusetts . 

in  addition  to  their  well  deserved  recognition  we  have  included 

a  copy  of  a  letter  sent  by  our  firm  to  cne  Contra  »r^  ..n^ag^ 

S  °^ei:efdpr  vLuf recognftio;  for  ^nscTing  and  constructing 

Projects  of  architectural  excellence  in  your  magazine. 

Aaain   all  of  the  principals  and  staff  of  our  firm  thank  you  for 

with  the  American  Institute  of  Architects. 
Yours  very  truly, 
Bndevor  Inc. 


I. A. 


Gilbert  V.  Boro,  A, 
President 


Endevor  fee 


25  Ml.  Auburn  SI  rift 

Cambridge.  Massachusetts  02 133  /  6 1 7-o6 1-1159 


23  March  1978 

^  J  1  -fp' 


Mr.  Edward  A.  Fish 

President 

Peabody  Construction  Co. ,  Inc. 

536  Granite  Street 

Braintree,  MA   02186 


Re:   Francis  Gatehouse  Mill,  Lowell,  Mass 
Mass  1-11 


Dear  Ed: 

Enclosed  is  the  notification  concerning  receipt  of  Award  of 
Merit  from  House  and  Home  Magazine/AIA  Awards  Program. 

It  is  our  belief  that  this  award  is  not  only  the  work  of  the 
Architect,  but  the  result  of  cooperation  between  the  Architect 
and  Contractor. 

We  hope  vou  will  convey  our  thanks  to  your  staff  and  we  look 
forward  to  working  with  you  on  other  pro-jects  that  will  prove 
both  professionally  and  financially  successful  for  all  of  us. 

Yours  very  truly, 
Endevor  Inc. 


Gilbert  V.  Boro 
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March  29,  1977 


Mr.  Edward  A.  Fish 

President 

Peabody  Construction  Co . 

536  Granite  Street 

Braintree,  Massachusetts  02184 

Dear  Ed, 

I  would  like  to  take  this  opportunity  to  formally  thank 
you  and  your  staff  for  a  job  exceedingly  well  done  on  the 
Francis  Gatehouse  Mill  renovation  project. 

My  praise  for  you  and  your  staff  is  based  on  the  facts 
that  the  project  was  made  economically  possible  through 
working  with  your  staff;  the  project  was  completed  five 
months  ahead  of  contract  schedule;  and  that  your  start 
and  sub-contractor  continually  cooperated  with  my  asso- 
ciates to  provide  the  highest  quality  product  consistent 
with  the  budget  and  intent  of  the  contract  documents. 

Our  experience  as  Architects  and  Developers  of  residential 
properties  has  made  us  very  aware  of  the  unique  require- 
ments of  renovation  work  and  the  need  for  a  special  con- 
tractor team.   It  is  mv  personal  belief  that  the  nnished 
project,  one  of  which  we  can  all  be  proud,  inquired  the 
Peabody  Construction  Company. 

;  It  has  been  a  pleasure  to  work  with  you  and  your  organiza- 
tion and  I  personally  look  forward  to  working  with  you  m 
the  future . 

Endevor  Inc . 
Yours  very  truly, 


^ — Gilbert  V.  Boro 


President 


/s 


ARMAND    W.    LeMAY 

MAYOR 
LOWELL,   MASSACHUSETTS 
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Mr.  Edward  A.  Fish 

President 

Peabody  Construction,  Corp, 

536  Granite  Street 

Braintree,  Massachusetts 

Dear  Mr.  Fish: 

It  is  my  pleasure  to  write  to  you  in  regards  to 
the  high  esteem  that  I  as  Mayor  of  Lowell  have  for 
ycu  as  a  contractor  and  ....  the  ability  of  your 
company  as  builders.   The  20 3  elderly  unit  of 
Archambeault  Towers  which  was  built  by  your  company 
in  the  short  space  of  eleven  months  is  one  of  the 
safest  and  most  impressive  structures  in  the  City  of 
Lowell.   It  is  certainly  the  first  choice  of  all 
elderly  oersons  seeking  public  housing. 

Also,  the  manner  in  which  Peabody  Construction 
ooerates  in  regards  to  speed  of  completion,  concern 
for  abutters,  proud  employees  and  most  imnortantly, 
the  finished  product  is  certainly  evident  here  in 
Lowell. 

I  would  be  honored  to  recommend  you  to  anyone  who 
would  inquire.   Thanks  for  a  j ob  well  done. 

* 

With  warm  personal  regards,   I  remain.... 

Sincerely , 


A'..'L :  1m 
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March  ]7,  ]975 


Edward  A.  Fish,  President 
Peabody  Construction  Co.,  Inc. 
536  Granite  Street 
Braintree,  MA  02] 84 

Dear  Mr.  Pish: 

For  the  past  two  years  the  Hyde  Park  Improvement  Association,  composed 
of  businessmen,  elderly  organizations  and  civic  organizations,  have 
been  organized  to  bring  into  the  Hyde  Park  section  ot  Boston  some 
elderly  housing.   We  have  recently  been  informed  that  you  will  be  named 
developer  and  builder  of  325  units  of  elderly  housing  in  our  section 
of  Hyde  Park. 

We  feel  that  vour  past  record  as  builder  and  developer  will  give  Hyde 
Park  a  new  face  lifting  and  we  will  work  hand  in  hand  with  your  group 
in  bringing  it  to  a  reality. 


/  ■■  / 
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March  17,  1975 


Mr.  Edward  A.  Fish 
Peabody  Construction  Co. 
536  Granite  Street 
Braintree,   MA  02 J 84 


Dear  Mr.  Fish: 


We  have  been  working  with  the  Hyde  Park  Improvement  Association  in  bringing 
about  new  construction  for  the  elderly  housing  and  my  organization  understands 
that  you  have  made  application  for  325  units  of  elderly  housing  at  the  Harlow 
Lumber  site  on  Pierce  Street  in  Hyde  Park.     Please  rest  assured  we  will  work 
with  you  and  the  Hyde  Park  Improvement  Association  in  developing  that  partic- 
ular area  for  the  senior  citizens  ,  which  number  close  to  4,000  or  more  in  our 
area. 

We  feel  that  your  company's  reputation  in  the  past  of  building  and  developing 
projects  throughout  the  3oston  area,  that  you  are  most  capable  in  constructing 
this  type  of  project  in  our  neighborhood. 


Very  truly1  yours  , 


Joseph  Beth,  President 

/ 


er  v.  COREA  Telephone  471-7050  Wahos  x.  mccauley 

i»n  Treeeeeer 

LAWRENCE  S.  BUTLER 
Aaftlttant  Traeiurar 


20  PACNANO 
htlrman 


tZudtccf-  *rfou£ttuj>  /iutiuyUty  CUMeJL^oS 


.  sAum 

93  MARTENSEN  STREET 
QUINCY,  MASSACHUSETTS  02169 


March  14,  1975 


Peabody  Construction  Co,,  Inc. 
Mr.  Edward  A.  Fish 
536  Granite  Street 
Braintree,  MA  02184 

Dear  Ed: 

Pursuant  to  our  recent  conversation,  on  behalf  of  the  senior 
citizens  in  Quincy  and  on  behalf  of  my  committee,  we  wish  to 
apprise  you  we  are  100%  satisfied  with  the  quality,  cooperation 
and  remedial  maintenance-  repairs  as  required  and  speed  of 
construction  ^heisLn  your  firm  work  on  the  following  projects. 

275  units  at  Quincy  Turnkey 
140  units  at  Pagnano  Towers 
415  units  Total 

We  are  very  pleased  to  write  this  letter  on  your  behalf  and  if  any 
of  the  committee  of  the  Portland  Housing  Authority  desires  any  more 
references  regarding  your  firm,  feel  free  to  have  them  contact  me 
at  my  home  -  area  code  617  479  2855. 


Very  truly  yours, 

Peter  V.  Corea,  PhD 
Chairman 


j^&te^$Szz>:>:JL 


North  End  Improvement  Association 


March  17,  1975 


Peabody  Construction  Company 
536  Granite  Street 
Braintree,  MA 

Attention:  Edward  Fish,  President 

Dear  Mr.  Fish: 

At  our  last  meeting  a  group  of  social  and.  religious  organizations 
in  the  North  End,  endorsed  sponsoring  your  company  in  building  and 
developing  the  North  End  Waterfront,  which  will  comprise  of  elderly 
housing,  low  and  moderate  income  housing  and  market  value.   We 
also  support  your  rehabilitation  of  the  Mercantile  Building  in  the 
waterfront  area,  which  will  add  character  and  beauty  to  this  section. 

Your  repuration  for  this  type  of  construction  is  without  peer  and 
we  feel  your  taking  over  in  developing  this  particular  area  will 
enhance  the  beauty  of  the  waterfront. 

It  has  come  to  our  attention  that  you  have  also  been  nn:..  .d  builder 
and  developer  of  close  to  100  units  of  mixed  housing  at  the  present 
site  of  St.  Mary'>a^Chu^ch  and  School  in  the  North  End. 


^nth£nyyLambardozz4;/7 
President       {/  * 


ETON  HOUSING  AUTHORITY 


.•jw  cvsaJtKsa  stm:i:t,  boston,  Massachusetts  ouio 


March   14,    1975 


Edward  A.  Fish,  President  « 

Peabody  Construction  Co.,  Inc. 
536  Granite  Street 
Braintree,  Massachusetts 

Dear  Mr.  Fish: 

With  reference  to  the  projects  listed  below,  as  Chairman  of 
the  3oard  of  Boston  Housing  Authority,  I  wish  to  congratulate 
you  for  successfully  completing  subject  projects. 

Washington  Straet  Turnkey  108  units 

Lower  Mills  Turnkey  183  units 

St.  Botolph  Street  134  units 

South  2nd  Housing  234  units 

Emergency  Tenents  Council  204  units 

East  3oston  Turnkey  300  units 

On  behalf  of  the  3oard  and  myself  we  have  experienced  a  very 
satisfactory  relationship  and  look  forward  to  working  with  a 
firm  of  your  caliber  in  the  near  future. 


Yours  truly, 
Dominick  Pasciucio 


LOWELL    HOUSING    AUTHORITY 

350   MOODY   STREET 
LOWELL.    MASSACHUSETTS   01854 


Edward  A.   Fish,    President 
Peabody  Construction  Company 
536  Granite  Street 
Braintree,   Massachusetts 

Dear  Mr.   Fish: 

I  would  like  to  take  this  opportunity  to  express  to  you,  on 
behalf  of  the  Lowell  Housing  Authority,  our  sincere  appreciation 
for  your  performance  in  the  developing  and  construction  of  Lowell's 
first  Turnkey  Development,  MASS-1-6. 

During  the  controversial  debate  in  Lowell  relative  to  develop- 
ing elderly  housing  via  Turnkey,  it  was  always  my  position,  as 
Chairman  of  the  Lowell  Housing  Authority  and  the  Labor  Representative, 
that  the  success  of  Turnkey  will  depend  on  the  developer  and  the 
contractor.  Needless  to  say,  your  performance  and  cooperation  in 
developing  this  project  has  contributed  to  its  ultimate  success. 

Particular  reference  must  be  made  to  the  fact  that  this  project 
was  completed  without  delay  and  at  no  extra  cost  to  the  Lowell 
Housing  Authority.  All  matters  referred  to  your  competent  staff 
were  taken  care  of  immediately. 

It  was  indeed  a  please  to  have  been  part  of  this  development, 
due  to  the  high  standard  of  conduct  by  everyone  connected  with 
your  firm. 


Sincerely, 


-  Executive  Director 
For  the  Authority. 
APM/amv 


lOMMISSIONERS 


Weymouth  Jio using  (-Authority 


575  BRIDGE  STREET 


NORTH   WEYMOUTH.  MASS.     02191 


331-2323 


B.  Remoadini.     Chsirmsn 
i  H.  Miguirc.      Vict  Chi 
31  K.  W«bb.      Trusurtr 
i  E.  Pope.     Am-  Trtaturir 
J.  Blinehaid.     Mtmirr 
..  Striaoo.     Exmutve  Director 
iv  G.  Osborn.     Alttnuy 


March    \k,    1975 


Peabody  Construction   Co. 
536  Grani  te  Street 
Braintree,    Mass.      021 8A- 

Attn:      Mr.    Edward   Fish 

Dear  Mr.    Fish: 

The  Weymouth  Housing  Authority  wishes  to  extend  our  thanks 
to  your  company  for  a  job  well  done  at  our  Elderly  Project 
on  Bridge  Street.  No.  Weymouth. 

We  have  been  here  now  for  about  a  year  and  to  date  the  structure 
is  beautiful  and  sound.   Compliments  have  been  received  from 
all  people  in  the  Town. 

I.  as  Executive  Director,  working  with  our  supervising  architect 
and  the  H.U.D.  engineer  assigned  to  this  project,  watched  it  go 
up  every  steo  of  the  way.  Your  coordination  of  materials  and  your 
sub-contractors  were  amazing.   I.  personally,  have  watched  three 
projects  go  up  and  I  can  truthfully  say  that  the  defects  we 
found,  at  this  project,  were  insignificant  but  also  that  they 
were  given  serious  attention  and  alleviated  by  your  foreman. 

Our  people  living  at  this  project  are  very  happy  and  this  makes 
us  all  happy.   Again  may  we  compliment  you  and  your  staff  on  a 
job  well  done  and  we  recommend  you  very  highly. 


Sincerely,  ,  -           ,-       ,.   / 
WEYM9UTH  HOUS  I  NG  AUTHORJIY^— 


John  I.  Striano 
Executive  Director 


JLS/ec 


MAR  1  \     1„, 


WlJJen    JJoutincf    JlutLrity 

630  Salem  Street  ?■  0.  Box  365 

Maiden,  Massachusetts  02148 


March  17,   197^ 


abody  Construction  Go. 
6  Granite  Street 
aintree,  Ma  02184 

tention:  Mr.  Sdvard  Fish,  President 
Whom  it  may  Concern: 

Psabody  Construction  Coop**?  of  3raiatr«.e  Ha  ^^^^^^^^ 
lt.,orit7  to  be  develooer  for  Fcrject  22-6  which  consisted  of  172  onits  lor 
d=-iy  under  the  Federal  Turnkey  Program. 

^ja^jz  sss.irsrs:  ?rssar-*J5r=r 

extremely  difficult  site. 

^0  ,.«nm««v  proceeded  with  construction  immediately  upon  notification  and 

bfe^£E?«^-ss£^  =5=5  srsru*. 

There  was  no  lost  time  delays  and  completion  for  occupancy  vas  reachea  prior 
o  original  contract  date  for  completion. 

The  building  provided  has  proved  satisfactory  in  all  respects. flayed  by 

rith  the  completed  building.  ' 

.ncer£2yy\  /i 


er£Ly,\  // 


A 

John  R.  Daly,   I 
Administrator  '*'\ 

sj  a  MAR  1  a  la ■":■ 


tEIiu  ^ifirst  (UI}urci}   in  iHaiucn,   Jiumcs,   3ltc- 


I  jam  P.  Gray 

•  resilient 
E.  Burke 

brer 

IN   W.   BURLEIGH 

isles  S.  Perkins 

i>rs 

s"K  P.  Goodwin 

2MTH   P.   HANDSPICKER 

i  E.  Sprague 
Ioyce  Stewart 
l.vd  P.  Wilder 


1S4   yieaonut    5trcrt 

iHaibtn,    -l-fl-noenrluisctia   'J2H8 

Telephone  324-3733 


September  16,    1971 


Mr.  Edward  A.  Fish 

Treasurer,  Peabody  Construe ti on  Company,  Inc. 

536  Granite  Street 

Braintree  {02184} 

Re:   First  Church  in  Maiden  Homes 
SH-MASS-13 

Dear  Mr.  Fish: 

I  wish  to  take  this  opportunity  to  express  the 
deep  appreciation  of  our  Board  of  Directors  as 
well  as  my  personal  appreciation  for  the  fire 
workmanship  that  ia  so  apparent  on  "The  Heritage. 
Being  a  member  of  the  Maiden  Housing  Authority, 
I  have  had  the  opportunity  to  see  other  housing 
in  Maiden  and  surrounding  areas.   .The never  I 
return  and  look  at  the  work  being  dene  on  our 
apartment  house  for  senior  citizens,  it  positively 
reinforces  our  original  decision  in  choosing  you 
as  our  builder. 


rant: 

w  J.  Mileti 


l  E.  Ross 
ulks  F.  Kkzhr 


Mot  only  are  we  pleased  with  the  workmanship 
that  has  been  displace1  to  far,  but  we  are  also 
deli.~h.ted  with  the  3 peed   'n  which  it  is  being 
done.   '.7e  now  have  more  tnan  250  applicants  who 
have  paid  deposits  for  the  2CS  units  that  will 
be  available.   3y  constructing  our  building 
months  ahead  of  schedule,  you  are  making  it 
possible  for  the  senior  citizens  of  this  area 
to  have  fine  housing  sooner  at  a  rent  they  can 
afford.   I  am  sure  that  they,  too,  if  they  had 
the  opportunity  ,  would  express  their  thanks 
enthusiastically. 

In  a  recent  letter  you  asked  me  some  questions 
concerning  our  Maiden  project.   We  are  at  the 
present  time  attempting  to  obtain  information  and 
I  will  be  in  touch  with  you  in  a  few  days. 

Sincerely, 

'/.''/.  ^  '■ 

(-he   Via ve reiid )    -Villi am   ?.    tfra" 


FOHMEHLY  HOUSE  4  HOME 


««-^. 


-uuJ 


i.  "v 


Mr.   Gilbert  V.   Boro 

Sndavor,    Ir.a. 

25  Mt.   Auburn  Street 

Canbridga >  Massachusetts   02128 

Dear  Mr.   Borot 


March  14,    1978 


Congratulations ,    we   are  very  pleased  to  lnf orn  you  that  Francis 
Gate  Mill,    in  Lowell,   Maasachusett3 ,    haa   received  an  Award  of  Merit  in 
tho   1978  Hones  For  Bettor  Living  Awarda  Program. 

The   judging  took  place   on  February  27  and  28  at  tho  AJA  head- 
quarters in  Washington,    D.C.      Licta  of   jurors' and  other  winners   are 
enclosed  for  your  infomation.      winning  entries   will  bo  nubli.Th^d  in 
upcoraing   iacuos   or   ;I0USI2«'G  beginning   in  May.      Awards  will  bo  presented 
at  the  AIA  convention  in  Dallas,   Hay  22-24.     You  will  bo  notified  socn 
as  to  the  exact  data,    tica   and  place. 

We  are  now  planning  the   awards  ceremony  and  intend  to  include  a 
slide  presentation  of  the  winning  ontriea.     To  do  this  we  need  5-10   color 
slides   of  your  award-winning  project. 

The  AIA  ia  also  going  to  need  3lidea    for  thoir  presentation,   but 
we  will  be   happy   to  duplicate   those   ycu   aend   to   ua   if  you  don't   have    an 
extra  aet.      Please  get  the   slides   to  ua  by  March   31    (March  27   if  we  have 
to   duplicate) . 

Enclosed   is   a   copy  of   your  original   identification   choot.      Please 
check   it  and  return  it  to  ua   initialed  so  that  wo  know  all  the   information 
ia   correct.      If  you  have   any  problems,   please   call  me   at    (212)    997-60G2, 
or  Jenny  Kahn   at  997-4624. 

Congratulations   again.      Wo    look   forward  to   seeing  more  of  your 
work   in   future  Homes  For  Bettor  Living  Awarda  Programs. 

Cordially , 

Elise  Piatt 
Associate  Editor 


EPtc3r 
Encs. 


HENRY  Z.   HORN 
Executive  Director 


\  J^J^ 


NEW  BEDFORD 
REDEVELOPMENT  AUTHORITY 


May  Z,    7977 


TO  WHOM  IT  MAV  COUCEPU: 

Pzabody  Con&tnuction  Company  o£  BAaintAzz,   WahkadajxtzttA  na& 
bzzn  thz  gznzAot  aon&tactoft.,  nzbponbiblz  to  thz  Mew  Bzd^onxL  Rzde.velopme.yvt 
Authonity  &oa  thz  coni>tAu.ction  o{,  the.  Elm  StAzzt  Packing  Ganagz  and  ion. 
thz  AiA  HLghte  Housing  and  PanJzing  FaciLUiz*  in  oua  Month  Terminal  Unban 
Rznzuial  PaojzcX.     Thzy  oaz  alio  In  thz  pAocztA  o£  zomtAucting  157  unit* 
oi  zldznly  apoAtrnzntz  in  oua  Wz*t  End  Unban  Hznewal  PnnjzcX.     On  thz  bai>ij> 
oh  oua  zxpzxizncz  with  thz  Pzabody  Comtnuction  Company,  we  have  found 
thz  fainm  to  be  compotzd  oh  compztznt  pno {eAb-Lonalb  who  kavz  pznhonmzd 
tiiziA  wonk  in  accon.dancz  with  appnvvzd  plant,  and  ipzoJ-iicationb . 

Vzny  tAuJLy  youA6, 

New  Bzdfand  Rzdzvzlopmznt  Authonity 


HznAy  Z.  Ho  An  <      ~ 
Exzcutivz  VitfJZCLtOA 
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1  renter 

••fv  Be-cziord 

inc. 

:.  rfeskat.  Dircc 
i.ii  Development 


May  1,   1977 


To  Whom  It  Hay  Concern i 

The  Inter-Church  Council  Services  Corporation  of  New  3edford  has  been  associated 
with  the  Peabody  Construction  Company  in  the  construction  and  occupancy  of  the 
Melville  Towers  housing  complex  for  the  elderly. 

Our  relationship  with  the  Peabody  Company  and  Mr.   Edward  7ish  has  been  one  of 
perfect  harmony.     At  no  time,   have  we  been  unable  to  reconcile  any  differences 
of  opinion  during  the  formulation  of  agreements  as  to  our  partnership.     Dur- 
ing the  construction,  occupancy,   and  staffing  of  Melville  Towers,   we  have  al- 
ways maintained  a  very  cooperative  relationship. 

As  President  of  Inter-Church  Council  Services  Corporation,   I  would  highly  rec- 
ommend Mr.   Fish  and  his  company  for  their  honesty,   integrity  and  cooperative 

spirit. 

'fours  truly, 

INTER-CHURCH  COUNCIL  3ERVTCES  CORPORATION 

Donald  3.   Carr,   President 


DBC/lh 


n®©©'cu™ERNcARTERYirh 

4»2  \~S  N^— r  ^.i^/     Quincv  Point  Con^rc^-anonal  Lhur 


/ 


Quincv  Point  Congregational  Church  Homes.  Inc. 

Quincv.  Massachusetts  02169 
Phone:  -TMOOO 


verend  BEDROS  BAHARIAN 
Executive  Director 

.  BLANCHE  E.  WELLMAN 
Associate  Director 


May  3,  1977 


Edward  Fish,  President 
Peabody  Construction  Company 
536  Granite  Street 
Braintree,  Mass.  02184 

Dear  Ed, 

Today  we  celebrate  the  11th  anniversary  of  the  opening  of  the  first 
building  in  our  complex  and  I  want  to  write  you  a  note  to  let  you  know 
how  completely  pleased  I  am  with  the  physical  plant  that  you  have  built 
for  us.  I  am  frequently  asked  what  would  we  do  different  if  we  were  to 
start  over  again  and  one  thing  I  know  I  would  not  do  different  would  be 
to  pick  another  contracting  firm.  Of  all  the  experience  I  have  had  through 
the  years  working  with  people  in  your  business,  nobody  approaches  you  and 
your  firm  for  delivering  on  time,  for  keeping  costly  overruns  and  change 
orders  to  an  almost  non-existence  minimum  and  for  co-operating  100%  with 
the  owners  in  every  way. 

Best  wishes  in  the  years  ahead. 

Sincerely,  \ 


(The  Reverend)  Bedros  Baharian 
Executive  Director 


BB/rk 


ST.  FRANCIS  OF  ASSISI  RESIDENCES  AT  BRAINTREE,  INC. 
Independence  Manor 

41  Independence  Avenue.  Braintree,  Mass.  02184 

May  1,   19  77 


Peabody  Construction  Co. 
536  Granite  Street 
Braintree,  Mass.      02184 

Attn:    Mr.  Ed  Fish 


Re:    Independence  Manor 


Dear  Ed: 

Our  Board  of  Directors  has  requested  me  to  forward  to  Peabody  Construction 
Co.  and  their  suppliers  and  subcontractors  our  appreciation  for  a  job  well 
done. 

The  knowledgeable  help  and  assistance  we  received  from  Peabody  from  the 
planning  stage  of  our  project  to  completion  has  been  invaluable  to  the  suc- 
cess of  our  project.    Working  with  a  very  tight  budget,  Peabody' s  cost 
analysis  enabled  us  to  build  within  our  allotment  with  no  over-runs.    The 
pleasant  working  relationship  between  Owner,  Architect  and  Contractor 
should  be  a  model  for  all  projects. 

We  relied  heavily  on  Peabody' s  expertise  in  the  housing  field  to  obtain 
approval  of  our  Contract  Documents  from  the  Massachusetts  Housing  Finance 
Agency.    The  Agency  approval  was  the  result  of  Peabody1  s  personnel  spending 
many  hours  with  our  Architect  and  ourselves  to  satisfy  the  many  requirements 
of  the  Agency. 

As  you  know,  Mr.   MacDonald,  who  is  in  the  day  to  day  construction  business 
as  a  consulting  engineer,  was  our  Board  Member  who  over-saw  the  construction 
of  this  project.    Many  owners  may  not  realize  the  quality  of  construction,  but 
with  Mr.  MacDonald's  review,  we  certainly  are  aware  of  Peabody's  excellent 
performance  on  this  job. 

All  too  often  in  the  construction  process  there  is  some  friction  between  the 
parties.    I  am  pleased  to  say  this  was  not  the  case  at  Independence  Manor. 


ST.  FRANCIS  OF  ASSISI  RESIDENCES  AT  BRAINTREE,  INC. 
Independence  Manor 

41   Independence  Avenue.  Breintree.  Mass.  02184 

-  2  - 

Any  problem  that  arose,  Peabody  did  not  attempt  to  draw  a  fine  line  between 
contract  price  and  the  job  specification,  but  completed  the  work  for  the  good 
of  the  project. 

Again,  I  want  to  thank  you  for  myself  and  our  Board. 

Yours  Truly, 


Connors 
President 


Jd 


George     Sar3     [^oss 

536      GRANITE      STREET,      BRAINTREE,      MASS.      0  2  18  4-848-3732 


S^rc/uJec^ 


March   17,    1975 


Mr.    Edward  Fish 

Peabody  Construction  Company,  Inc. 

536  Granite  Street 

Braintree,  Massachusetts   02184 

Dear  Ed: 

After  recently  moving  from  my  old  complex  and  office  at  Braintree 
Five  (5)  Corners,  I  have  had  the  opportunity  to  reflect  back  on  fond 
memories  of  my  period  of  time  working  there,  which  includes  your  company, 
Peabody  Construction  Company. 

It  is  not  very  often  that  an  architect  puts  his  clients'  work  out 
to  bid  and  consistently  has  a  quality  company  such  as  yours,  bid  within 
the  budget,  start  the  work  on  time,  complete  the  buildings  on  schedule, 
and  build  in  the  quality  which  my  clients  are  proud  of  for  many  years. 

I  just  want  to  say,  "Thank  You",  again  for  your  marvelous  company 
and  what  they  have  accomplished  for  my  clients. 

Sincerely  yours, 


George  E.  Rass 
i/ 


GER/mam 


f/sJS&p.&i 


May  3,  1977 


To  Whom  it  May  Concern: 

Over  the  past  five  years,  and  as  counsel  for  West  End 
Associates,  Inc.,  a  non-profit  minority  organization,  I  have 
had  the  opportunity  to  work  with  and  to  observe  Mr.  Edward 
Fish,  President  of  Peabody  Construction  Co. 

As  counsel  for  West  End  Associates,  I  became  directly 
involved  with  Mr.  Fish  in  the  development  of  housing  for  the 
elderly.   During  that  time  I  found  him  and  his  company  to  be 
dedicated,  efficient,  thorough,  and  extremely  competent. 

What  impresses  me  most  about  Mr.  Fish  is  his  desire  to 
provide  housing  for  the  elderly  and  disadvantaged  consistent 
with  the  design  of  the  environment,  attractive  from  both  an 
aesthetic  and  functional  perspective,  and  yet  within  the 
financial  ability  of  the  tenant . 

Mr.  Fish  has  proven  himself  and  his  company  to  be 
empathetic  to  the  needs  of  the  community  and  willing  to  fully 
discuss  those  needs  with  diverse  community  representatives. 

The  relationship  developed  between  Peabody  Construction 
and  West  End  Associates  can  best  be  described  as  a  combining 
of  the  interests  of  a  large  construction  company  with  the 
needs  of  a  community  based  organization  for  the  production 
of  housing  for  those  in  need. 

Having  had  the  experience  of  working  with  many  developers, 
I  have  come  to  realize  that  Mr.  Fish  and  Peabody  Construction 
possess  the  unique  quality  of  being  able  to  relate,  in  a 
cooperative  manner,  with  the  community  in  which  they  build. 

Very  truly  yours , 

ANTCNE  3.  CRUZ,  JR. 
ABCJr/dms 


George     "£  a  r  1      ]3ass 


S^rcAc^c^ 
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Peabody  Construction  Co 
536  Granite  St. 

Braintree ,  Mas  s  . 


Tnc  . 


Dear  Ed : 

Regarding  the  elderly  projects  that  your  firm  has  successfully 
bid  and  completed  for  my  office  are: 

1  .   Quincy ,  Mass . 

1000  Southern  Artery,  phase  II 
2  26  el der 1 y  units 
completed  -  1966 

2.   1000  Southern  Artery,  phase  III 
201  elder  1 y  uni  ts 
comp  leted  -  1970 
Total  cost  -  5.19  million  dollars. 

5  .   Peabody,  Salem,  Beverly,  Danvers 
Fairweat her 

Episcopal  Diocese  of  Boston 
4  buildings  -  total  units,  521 
comp leted  -  1969 
Total  cost  -  4.5  million  dollars. 

4  .   F  i  t chbur g ,  Mass . 

First  Parish  Housing,  Inc. 

168  unit  elderly  building 

completed  -  1970 

Total  cost  -  2.4  million  dollars. 

5 .   Maiden  ,  Mass  . 

First  Church  in  Maiden  Homes,  Inc. 
209  units  of  elderly  housing 
completed  -  1971 
Total  cost  -  3.8  million  dollars. 


Boston  ,  Mas  s  . 

Sherr i  1 1  House 

160  bed  extended  care  facility 

Total  project  cost  -  2.2  million  dollars 


Reflecting  back  over  these  competitive  bid  elderly  projects, 
your  firm  has  been  a  real  asset  for  my  non-Drofit  clients,  who 
have  had  extremly  low  budgets  to  work  with.   I  know  you  have 
personally  given  to  help  my  people  get  their  senior  centers  into 
operation.   This  is  shown  by  the  many  happy  residents  living  within 
these  bui 1  dings . 

From  these  projects,  to  your  vast  experience  in  Turn  Key 
Housing,  I  have  found  your  firm  to  be  conscious  of  the  needs  of 
the  elderly,  and  the  ability  to  deliver  successful  buildings  for 
my  clients. 

Incidently,  both  the  Turn  Key  and  bid  units  built  to  date 
with  my  firm,  total  2,667.   These  elderly  units  were  all  completed 
on  time  and  within  the  budget,  which  is  most  difficult  to  do  with 
therisingcosts. 


Sincer 


George  E.  Ross,  Architect 


GER/ ir 


1 


A  ■*    Council  %.    151 

//  .    //,     J     Coaono"^ 
XiiLqiiU    o/ 

~r  ctaTION  BOX  102  205TU!N. 


May  3 ,   1977 


M  MRY  CONCERN 

;  s-ssr  "«•  —"  "**  °  „*  ...  «~ 

•        with  Mr.   ?ish  and        t»bilitation  and  recon  dec 

«,-■$  ation  wi"1  l  „#  +-he  rehaoiJ"1-  .       ,,s  well   rev 

s°cl"        ^   ,.he   start  of  trie  ^e  to    is  d 

,.  years   at  the   s  area_      Tney  company   an 

u,rlv  housing    in  °        ,=aociation  I™.  _hev  have 

3f  el      -raok  record-     our  as s°=>-  tandulg .     They  t. 

flns    -raoK  cordial  and  ™  ization  to  the 

e°*le  »a!;S  oo^unity  and  our  organ 

rated  w1™  bout  them.  h  was 

,,.  no  qualms  housmg,    '^fion 

have  ,ust  completed  100  units  o*.  under  construe g  ^ 

SSJSS*-SU  *  *  "•  ""*      c     strllctlon  and   Its   employees 
«*  that  Mr.   *isn  -."^JTSSS   «— f „?S^- 

*  S?S^S [aS -5£  rcoS— on  o*  any  type 

3ple  for  aW=°"he  country.       /A 

nt  any-here  m  / //^  y 


^// 


1^eflandi^Chaxrman^^opment 


N^th  En^  Water 
Xinhts  jElf   Coluxubus 


5hawmut  Hardware  Co.,  Inc., 


CONTRACTORS 
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April  27,  1977 


)epC.  of  Housing  <Sc  Urban  Development 
federal  Housing  Administration 
Providence  Insuring  Office 
300  Post  Office  Annex 
Providence,  Rhode  Island  02903 

\tt:   Sirrouko  Howard,  Direccor 

le:   Peabody  Construction  Co.,  Inc. 

entlemen: 

Regarding  your  inquiry  of  the  above  subjecc  applicant, 
please  be  advised  of  the  following: 

We  have  had  the  pleasure  of  doing  business  with  this 
company  for  Che  past  five  years  and  have  found  them  to  be 
a  moot  reputable,  reliable  t'irn  and  their  payment  record 
3::cellent . 

The  organization  from  the  president  to  the  laborer  on 
the  job  consists  of  capable,  talented  people  who  know  their 
job  and  do  it  wall. 

It  is  not  often  that  a  company  such  as  this  renuires 
trade  references  and  it  certainly  is  a  pleasure  to  highly 
recommend  such  a  company  in  times  as  these. 

Very  truly  yours , 


JAB/sr 


J.    A.    Eartoaoni,    A.H.C. 
President 


Member:  American  Society  of  Architectural  Hardware  Consultants 

National  Builders  Hardware  Association 


iH_<;,-hl5no_irrn.„_Wonri,    Cncc_U: 


AFFIRMATIVE    ACTION 


PEABODY       CONSTRUCTION         CO.,       INC. 
builders  consultants  developers 


October  27,  1982 


Robert  J.  Ryan,  Director 
Boston  Redevelopment  Authority 
One  City  Hall  Square 
Boston,  MA   02201 

Lewis  H.  Spence,  Receiver/Administrator 
Boston  Housing  Authority 
52  Chauncy  Street 
Boston,  MA   02111 

Roger  Taylor,  President 

Columbia  Point  Community  Task  Force,  Inc. 

320  Mt.  Vernon  Street 

Dorchester,  MA   02125 

COLUMBIA  POINT  PENINSULA 

Gentlemen: 

We  submit  the  following  materials  and  information  in  answer  to: 

4.    Contractor  -  Submission  Requirements 

(3)   A  description  of  affirmative  action  measures  taken  by 
the  contractor  on  previous  projects  to  train  and  em- 
ploy minority  workers  and  to  utilize  minority  construc- 
tion contractors,  etc. 

Attached  as  Affirmative  Action  Exhibit  A  is  the  Peabody  Construc- 
tion Co. ,  Inc.  Corporate  Affirmative  Action  Program  from  which 
a  specific  Affirmative  Action  Program,  Exhibit  B  and  an  Employ- 
ment and  Eusiness  Opportunity  Plan,  Exhibit  C,  were  developed  and 
will  be  implemented  at  the  Columbia  Point  Project.   These  Plans 
and  Programs  are  designed  to  identify  and  deal  with  specific 
problems  of  the  Columbia  Point  area  and  the  minority  community 
as  a  whole.   The  Affirmative  Action  Program  establishes  a  line 
of  communication  to  the  Columbia  Point  minority  community  rep- 
resentatives and  has  provisions  for  an  on-going  liaison  committee 
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which  will  insure  harmony  and  productivity  between  the  community, 
contractors,  and  the  construction  industry. 

The  Minority  and  Business  Opportunity  Plan  addresses  the  Depart- 
ment of  Housing  and  Urban  Development  Act  of  1968,  Section  3. 
This  Plan  calls  for  and  lists  specific  steps  and  actions  to  be 
taken  to  utilize  low-income  area  residents  to  the  greatest  extent 
feasible.   The  Contractor  will  endeavor  to  work  with  its  sub- 
contractors, respective  Unions,  and  the  State  Apprenticeship 
Board  to  establish  training  programs  to  utilize  both  skilled 
and  unskilled  labor  forces  from  the  Columbia  Point  project 
area  and  the  minority  community  as  a  whole. 

The  Employment  and  Business  Opportunity  Plan  also  provides  for 
extensive  outreach  to  minority  and  female-owned  businesses. 
We  believe  that  utilization  of  minority-based  businesses  as  well 
as  female-owned  businesses  maximizes  the  economic  impact  to  the 
minority  community.   Benefits  are  twofold:   first,  by  providing 
subcontract  and  Joint  Venture  opportunities  for  minority  and 
female-owned  businesses,  they  are  able  to  grow  within  their 
community  and  also  be  mainstreamed  into  the  business  and  con- 
struction industries;   second,  these  businesses  generally  have 
a  greater  access  to  minority  and  female  labor  sources  and  are 
better  able  to  train  and  sustain  workers  in  the  skilled  trades. 
Peabody  Construction  Company  has  a  long-standing  commitment  to 
the  utilization  of  minority  and  female-owned  businesses  and  to 
that  end,  has  an  on-going  working  relationship  with  the  State 
Office  of  Minority  Business  Assistance  (SOMBA)  and  the  Contrac- 
tors Association  of  Greater  Boston  (CAB) ,  which  insures  that 
minority  and  female-owned  businesses  are  involved  in  the  bidding 
and  negotiating  process  for  all  Peabody  proiects.   Attached  is 
a  list  (see  page  5  for  this  list)  of  minority  and  female-owned 
businesses  recently  or  presently  under  contract  to  Peabody  Con- 
struction Co. ,  Inc. 

Although  extensive  efforts  have  been  made  to  develop  and  imple- 
ment these  Plans  and  Programs,  Peabody  Construction  Company 
recognizes  that  unless  the  end  product  produces  measurable  and 
significant  improvements  for  minorities  and  women  in  both  em- 
ployment and  business  opportunities,  the  best  made  plans  will 
fail. 
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Listed  below  are  current  and  recently  completed  Peabody  Con- 
struction projects  with  the  percentage  of  minority  and  female 
utilization  in  both  workhours  and  minority/female-owned  busi- 
ness dollar  amounts,  which  is  a  clear  indication  of  Peabody 
Construction  Company's  commitment  to  Affirmative  Action  in 
both  employment  and  business  opportunities  for  minorities  and 
females : 


PEABODY  CONSTRUCTION  CO.,  INC.  PROJECTS  UNDER  CONSTRUCTION 


Name  and  Location  of 
Development 


%  Minority/Female 
Work  Hours 


Minority/Female  Sub- 
contract -  Joint  Venture 
Total  Construction  $ 


Dorchester  Senior 

Housing 
Dorchester,  MA 

Lamplighter  Village 
Canton,  MA 

MBTA  -  Maintenance  Shop 

Modernization 
Everett ,  MA 

MBTA  -  Suffolk  Downs 

Station 
East  Boston,  MA 

Oxford  Place  Housing 
Boston,  MA 


20% 


15- 


11% 


25% 


$  198,000.00 

$  364,500.00 

$  690,109.00 

$  400,000.00  Plus 

$  140,000.00  Plus 
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RECENTLY  COMPLETED  PEABODY  CONSTRUCTION  CO.,  INC.  DEVELOPMENTS 


Name  and  Location  of 
Development 


%  Minority/Female 
Work  Hours 


Minority/Female  Sub- 
contract -  Joint  Venture 
Total  Construction  $ 


Adams/Templeton  Elderly 
Dorchester,  MA 

Bellflower  Turnkey 
Dorchester,  MA 

Bixby  II 
Brockton,  MA 

Borden  Street  East  & 

West 
Fall  River,  MA 

Chelsea  Elderly  Hsg. 
Chelsea,  MA 

Fairhaven  Village 
Fairhaven,  MA 

Harbor  Loft  II 
Lynn,  MA 

Market  Mill 
Lowell,  MA 

Mt.  Pleasant  Apts. 
Somerville,  MA 


20% 
21% 
27% 

11% 

19% 
26% 
14% 
14% 
21% 


$  78,000.00 

$  195,000.00 

$  82,500.00 

$  312,000.00 

$  327,000.00 

$  865,000.00 

$  24,000.00 

$  277,106.00 

$  397,000.00 
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The  following  is  a  list  of  minority  subcontractors  recently  and/ 
or  presently  under  contract  to  Peabody  Construction  Co.,  Inc.: 


MINORITY  SUBCONTRACTOR  -  NAME,  ADDRESS  AND  TELEPHONE  NUMBER 


J.A.L.  Painting,  Inc. 

46  Frankfort  Street,  Fitchburg,  MA   01420 
Telephone  No. :   342-8454 

Apollo  Floors,  Inc. 

15  Freeport  Way,  Dorchester,  MA 
Telephone  No.:   265-3326 

Superior  Steel 

47  Alley  Street,  Lynn,  MA 
Telephone  No.:   599-7612 

Taylor  Associates 

16  Harlem  Drive,  Dorchester,  MA 
Telephone  No. :   288-8362 

Clayton  Plumbing  &  Heating 
31  Main  Street,  Teaticket,  MA 
Telephone  No. :   548-6829 

Chin  Electric 

23  Electric  Avenue,  Brockton,  MA 

Telephone  No.:   588-4895 

Will/Webster  Joint  Venture 
P.  0.  Box  616,  Stoughton,  MA 
Telephone  No.:   333-0300 

Daniel  Wilson  Co. 

25  Pond  Street,  Braintree,  MA   02184 

Community  Contractors,  Inc. 

185  Cottage  Street,  New  Bedford,  MA 

Burtch  Construction 

37  Wing  Lane,  Acushnet,  MA 

Telephone  No.:   998-2442 

Craigwell  Collins 

4  7  Waverly  Street,  Roxbury,  MA 

Telephone  No.:   436-8333 
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Peabody   Construction  Co.,    Inc.'s   Home   Office  Work  Force   con- 
sists  of   20   employees,    one   of  which   is   a  minority   employed 
as   a   Project  Manager/Engineer.      Peabody' s   Management   Company 
affiliate,    Peabody   Properties,    Inc.'s   staff   consists   of   the 
following: 

POSITION 
TITLE 

BLACK 

HISP. 

AM.  IND. 

AS.  AM. 

WHITE 

TOTAL 

M          F 

M 

F 

M 

F 

M           F 

M           F 

M 

F 

Lcials  &  Managers 

1 

5      '    1 

5 

fessional 

3 

! 

5          11 

- 

Lee  &  Clerical 

2 

1 

i    18 

0 

:    21 

Lied  Craftsmen 

3 

2 

i 

| 
24     1 

29 

| 

/ice  Workers 

5 

3 

27 

2 

35 

2 

ratives 

1 

1 

Drers 

1 

8 

9 

2S 

4 

4 

1 10     1    6 

5 

1 

69     :36 

84 

43 

1  0 

7 

In  recent  years  Peabody  Construction  Co.,  Inc.  as  a  Developer/ 
Contractor  and  Management  concern  utilized  the  following  pro- 
fessionals in  either  a  consultant  or  services  contract  arrange- 
ment : 


Minority  Entity  &  Service (s)  Provided    Project/Development  Worked  On 
Chia-Ming  Sze,  Architect 


Borden  Street  Housing 
Fall  River,  MA 


Stanley  Chin,  Community  Relations 


Chelsea  Elderly  Housing 
Chelsea,  MA 

Quincy  Tower  Housing 
Boston,  MA 
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Minority  Entity  &  Service (s)  Provided   Project/Development  Worked  On 


Jung/Brannen  Associates,  Architect 


Henry  Owens,  Esq.,  Community 
Relations,  Legal/Development 
Services 

James  McLain,  Esq. ,  Affirmative 
Action  Consultant 


Quincy  Tower 
Boston,  MA 

Lockwood  Plaza 
Providence,  Rhode  Island 


Corporate  Policy  and  Programs 


Peabody  Construction  Co.,  Inc.  Joint  Ventures  with  Minority  Entities 


T.  Lowery  Construction  Company 


Howard  Baptist a 

North  Dartmouth  Properties 


Roxbury  Comprehensive  Health 

Center 

Boston,  MA 

King  Village  Apartments 
New  Bedford,  MA 

Bedford  Towers 
New  Bedford,  MA 

Wickford  Village 
Providence,  Rhode  Island 


Peabody  Construction  Co. ,  Inc.  is  presently  negotiating  with 
Mr.  John  Cruz,  President  of  Cruz  Construction  and  past  President 
of  the  Contractor's  Association  of  Greater  Boston  for  the  pur- 
poses of  entering  into  a  Partnership  and/or  Joint  Venture  Agree- 
ment which  probably  would  include  a  large  portion  of  contract 
construction  at  the  proposed  Columbia  Point  project  being  per- 
formed by  Cruz  Construction. 

Recently,  Peabody  Construction  Co.,  Inc.  has  had  close  working 
relationships  with  the  following  minority-based  community  organi- 
zations and  agencies: 
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Recently,  Peabody  Construction  Co.,  Inc.  has  had  close  working 
relationships  with  the  following  minority-based  community 
organizations  and  agencies: 


NAME,  ADDRESS  AND  TELEPHONE  NUMBER 


Chinese-American  Civic  Association 

85A  Tyler  Street,  Boston,  MA. 
Tel.  No,  426-8673 

Thlid  World  Construction  Workers  Job  Clearinghouse 
15  Worcester  Street,  Boston,  MA 
Tel.  No.  451-2452 

Recruitment  and  Training  Program 

200  Cranston  Street,  Providence,  Rhode  Island 

Tel,  No.  27  4-2250 

Fact-Finding  Committee 

1.02  Somerset  Street,  Providence,  Rhode  Island 

•i.el   No.  781-0041 

Black  Employment  Association 

6  21  Curry  Avenue,  Providence,  Rhode  Island 

Tel.  No,   461-5576 

NAACP  of  New  Bedford 

39  Oesting  Street,  New  Bedford,  MA   02740 

.Southeastern  Massachusetts  Minority  Construction  Workers 
Association 
39  nesting  Street,  New  Bedford,  MA   02740 

Minority  Subcontractors  Association  of  New  Bedford 
39  Oe.-ji-.ing  Street,  Nev;  Bedford,  MA   02740 

Women  In  Construction  Program 

11  Beacon  Street  (Room  711),  Boston,  MA  02108 

Pel.  No.  367-4744  (Defunct,  lack  of  State/Federal  Funding) 
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Should  you  require  any  additional  information,  clarification 
and/or  amplification  of  the  Plans  and  Programs  included  here- 
in and  made  a  part  of  this  submission,  please  contact 
Mr.  Steven  O'Reilly,  Contract  Compliance  and  Equal  Opportunity 
Officer  for  Peabody  Construction  Co. ,  Inc. 


PEABODY ^CONSTRUCTION  CO.,  INC 


President 


EAF/nal 
Attachments 
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EXHIBIT  A 


This  is  to  inform  you  that  this  company  has  a  policy 
of  Equal  Opportunity  Employment  and  employs  people  without 
regard  to  sex,  race,  color,  creed  or  national  origin. 

As  part  of  this  program  of  equal  opportunity,  it  is 
requested  that  you  refer  any  qualified  minority  group 
people  that  you  know  who  are  seeking  employment  to  Steven 
O'Reilly,  our  Equal  Opportunity  Coordinator.   In  addition, 
employees  will  be  considered  for  promotion  without  discrimi- 
nation and  the  same  applies  to  any  lay-offs  and  termination 
of  employment. 

If  you  have  any  questions  regarding  the  implementation 
of  this  policy,  please  contact  Steven  O'Reilly,  the  Company's 
Equal  Opportunity  Coordinator,  and  he  will  be  glad  to  assist 
you. 


President 


EAF/nal 
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PEABQDY  CONSTRUCTION  CO.  .   INC. 
CORPORATE  AFFIRMATIVE  ACTION  PROGRAM 

I.  INTRODUCTION 

Peabody  Construction  Co.,  Inc.   (hereinafter  referred  to  as  the  Company) 
recognizes  that  although  there  is  substantial  national  and  local  legislation 
prohibiting  discrimination  in  employment,   housing,  and  the  everyday  conduct 
of  business,   there  still  exists  long-standing  effects  of  discrimination  which 
disproportionately  affects  minorities  and  women.     Such  effects  have  both  a 
forceful  and  subtle  impact  upon  the  effected  class.     Because  of  this,  efforts 
to  overcome  the  impact  must  be  well  planned,  direct  and  result-oriented. 
These  efforts  must  reflect  recognition  of  the  insidious  nature  of  discrimination 
as  well  as  its  persistence  which  makes  it  very  difficult  to  overcome. 
The  Company  recognizes  its  responsibility  to  address  this  national  problem 
throughout  its  total  sphere  of  influence,  which  necessarily  includes  designing 
actions  for  internal  as  well  as  external  implementation  consistent  with  this 
attitude. 

II.  DEFINITIONS 

The  adjective  "ecual "  applies  to  both  economic  opportunity  as  well  as  employment 
opportunity.     Equal  opportunity  is  a  condition  and  affirmative  action  is  the 
means  by  which  the  condition  is  achieved.     In  stating  this  we  recognize  that 
if  equality  of  opportunity  does  exist,  it  is  not  necessary  to  take  affirmative 
action.     But  if  it  does  not  exist,   those  methods  sometimes  described  as 
affirmative  action  must  be  pursued.    Affirmative  action  can  be  defined  as 
specific  result-oriented  programs  designed  to  materially  increase  the  number 
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of  minorities  at  all  levels  and  in  all  segments  of  an  organization's  activity. 
The  Company  is  pledged  to  take  affirmative  action  to  create  and  sustain  the 
condition  of  equality.   For  the  purpose  of  this  program,  minority  groups 
are  defined  as  including:  Blacks,  Hispanics,  American  Indians,  Orientals,  and 
where  appropriate,  women, 

III.  PURPOSE 

It  is  the  intent  of  this  document  to  present  both  the  policy  and  the  planned 
actions  of  the  Company  in  providing  equal  opportunity,  and  to  explain  the 
Company's  efforts  to  meet  and  exceed  the  requirements  of  law  through  a 
planned  program  of  recruiting,  training  and  upgrading  of  minority  employees 
throughout  its  total  sphere  of  influence.   This  program,  as  designed,  presents 
the  posture  the  Company  will  take  in  order  to  insure  the  maintenance  of  equal 
opportunity  in  all  aspects  of  both  its  internal  and  external  operations. 
Implicit  in  this  program  is  the  belief  that  the  Company  has,  through  its 
high  degree  of  visibility  in  the  economy  and  society,  an  obligation  to 
redress  honest  grievances  in  the  area  of  equal  opportunity.   The  Company  is 
determined  to  meet  its  obligation.   This  document  is  therefore  intended  to 
serve  as: 

1.  A  clear  statement  of  the  Company's  policy  for  all  employees. 

2.  A  reference  manual  for  supervisoty  personnel  charged  with  carrying 
out  that  policy. 

3.  An  answer  to  the  call  for  action  from  government,  civil  rights 
groups,  and  the  public. 

4.  An  affirmative  attack  on  a  critical  national  problem  bv  the  Company, 
to  be  modified  and  strengthened  as  needed. 
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EQUAL  OPPORTUNITY  POLICY 
A.   Policy  Statement 
Peabodv  Construction  Co.,  Inc.  does  not  discriminate  against  any  employee  or 
applicant  for  employment  because  of  race,  creed,  sex,  age,  or  national  origin, 
rhe  Company  will  continue  to  take  affirmative  action  to  ensure  that  employees 
are  treated  during  their  employment  without  regard  to  race,  creed,  color,  sex, 
age,  or  national  origin.   Such  actions  include,  but  are  not  limited  to  the 
following:  employment,  upgrading,  demotion,  transfer,  recruitment,  lay-off, 
rates  of  pay,  all  other  forms  of  compensation,  and  selection  for  training. 
Lt  is  the  policy  of  the  Company  that  in  the  process  of  recruitment  for  an 
appointment  to  the  work  force  that  qualified  and/or  qualifiable  minority  group 

andidates  be  encouraged  to  apply. 
The  Company  will  not  discriminate  against  any  employee  or  applicant  for 

mployraent  because  of"  previous  psychiatric  treatment  and/or  confinement  in  a 
cental  health  care  facility.   Employment  will  not  be  denied  for  such  medical 
listory  unless  there  is  a  bonafide  occupational  qualification  which  precludes 
imployment.   Additionally,  the  Company  will  riot  discriminate  against  any  employee 
>r  applicant  for  employment  because  of  a  physical  handicap.   Employment  will 
sot  be  denied  for  such  physical  handicap  unless  there  is  a  bonafide  occupational 
[ualif ication  which  precludes  employment. 

he  Company  will  not  discriminate  against  any  employee  by  requiring  an  employee 

o  remain  at  work  during  any  day  that  the  employee  observes  as  a  religious 
loliday  and  who  has  given  ten  davs  notice  of  intent  to  observe  such  religious 
holiday  and  whose  absence  will  not  cause  undue  hardship  for  the  Coc-.pany. 
!t  is  the  Company's  policy  that  equal  opportunity  efforts  include  eaual  economic 
ipportunity.   These  efforts  are  reflected  in  activities  designed  to  utilize 
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qualified  minority-owned  companies  and  suppliers.  Such  purchases  shall  include 
both  professional  and  nonprofessional  services  consistent  vith  the  scope  of  the 
purchase  and  the  supplier's  ability  to  provide. 

The  Conpany  will  take  affirmative  action  to  do  whatever  possible  to  realize 
equal  opportunity  within  its  total  sphere  of  influence  by  requesting  that 
suppliers  and  vendors  of  the  Company  submit  assurances  of  their  commitment  to 
this  goal.   Any  employee  judged  to  be  in  wilful  and  deliberate  non-compliance 
with  this  Equal  Opportunity  Policy  will  be  subject  to  disciplinary  action. 
Accordingly,  any  supplier,  vendor,  or  sub-contractor  found  to  be  in  non- 
compliance will  be  subject  to  the  sanctions  delineated  in  their  agreements 
with  the  Company. 

B.   Communication  of  the  Eoual  Opportunity  Policy 
Copies  of  the  Company's  Equal  Opportunity  Policy  along  with  a  supporting  statement 
from  the  President  has  been  distributed  to  all  Company  personnel.   The  policy 
along  with  the  supporting  statement  is  included  as  part  of  the  orientation 
materials  for  prospective  and  new  employees,  and  is  prominently  posted  in  areas 
accessible  to  visitors,  employees  and  applicants  for  employment. 
Special  meetings  have  been  convened  for  all  Company  employees  to  discuss  the 
policy  and  bring > their  attention  to  the  urgency  of  the  subject.   Whenever 
possible  and  needed,  this  subject  has  and  will  continue  to  be  an  agenda  item 
at  regularly  scheduled  staff  meetings.   The  policy  is  also  included  in  the 
Company's  employee  handbook. 

rhis  policy  has  also  been  communicated  in  writing  to  all  current  sources  of 
nanpower  supply,  to  all  appropriate  labor  unions,  vendors  and  suppliers. 
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POLICY  DgLE^EHTATION 

A.   Responsibility  and  Authority 
Mr.  Steven  O'Reilly  has  been  appointed  Equal  Opportunity  Officer  for  the 
Company.   He  has  day-to-day  responsibility  for  the  progress  of  the  Company's 
Affirmative  Action  Program  and  has  top  management  support  and  the  necessary 
staff  to  execute  the  assignment.   His  responsibilities  include,  but  are  not 
limited  to  the  following: 

1.  Developing  equal  opportunity  policies  for  the  Company  and  after 
approval  of  such  policies,  communicating  the  program  to  appropriate 
individuals  and  organizations. 

2.  Assisting  in  the  identification  of  problem  areas,  arriving  at 
solutions  and  setting  goals. 

3.  Evaluating  the  success  of  remedial  actions. 

A.   Keeping  abreast  of  the  latest  developments  in  the  equal  opportunity 

■ 
area. 

5.  Working  with  all  persons  directly  responsible  for  personnel  actions  to 
ensure  that  planned  affirmative  actions  are  faithfully  implemented. 

6.  Reviewing  all  completed  personnel  actions  to  ensure  their  compliance 
with  the  affirmative  action  program. 

7.  Participating  in  Equal  Opportunity  related  grievance  hearings  and 
resolving  them  whenever  possible,  in  an  informal  manner  according  to 
the  facts  in  the  case  and  in  conformity  with  the  affirmative  action 
program. 

3.   Maintaining  and  directing  a  flow  of  accurate  information  on  all  levels 
of  management  about  recruitinc  and  employment  in  general  and  about 
minority  persons  and  women  in  particxilar. 

9.   Maintaining  a  complete  record  of  searches  made,  inquiries  and  applications 
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received,  interviews  held,  and  resumes  .examined,  as  evidence  of  an 
earnest  attempt  to  recruit  persons  in  conformity  with  the  affirmative 
action  program. 

10.  Advising  top  management  on  a  quarterly  basis  of  progress  made  in 
equal  opportunity  areas. 

11.  Developing  affirmative  action  requirements  and  procedures  for  all 
prime  or  sub-contractors  party  to  any  agreement  with  the  Company. 

12.  Developing  and  implementing  a  monitoring  system  to  ensure  that  all 
participating  developers  and/or  contractors  are  adhering  to  their 
affirmative  action  commitments. 

13.  Serving  as  liaison  between  the  Company  and  external  Equal  Opportunity 
compliance  agencies,  minority  organizations,  women's  organizations 
and  community  action  groups  concerned  with  employment  opportunities 
for  minorities  and  women. 
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Implementation  activities 

In  order  to  ensure  that  equal  opportunity  and  affirmative  action  become  integral 
parts  of  each  aspect  of  the  Company's  operation,  the  following  areas  of 
implementation  must  be  considered:  (1)  Technical  Compliance,  (2)  Recruiting, 
(3)  Personnel  Actions,  (A)  Community  Relations,  (5)  Construction  and 
(6)  Marketing  of  Developments  built  by  the  Company. 
1.   Technical  Compliance 

technical  compliance  refers  to  those  actions  which  must  be  taken  by  all  non- 
exempt  organizations  to  ensure  minimal  pre  forma  compliance  with  Executive 
Orders  11246  and  11375.   However,  the  Executive  Orders  include  additional 
requirements  and  guidelines  that  encompass  a  broader  scope  of  action,  which, 
if  applicable,  should  be  undertaken  by  an  organization  to  support  its  equal 
opportunity  program. 

In  accordance  with  the  requirements  for  technical  compliance  set  forth  in 
the  Executive  Orders,  the  Company  has  already  begun  and  will  have  completed 
the  following  actions  by  January  15,  1979,  and  will  monitor  such  actions 
quarterly  thereafter  to  ensure  compliance  maintenance: 

ACTION:   Official  EEO  posters  have  been  displayed  in  places  accessible 
to  employees  and  applicants  for  employment. 

ACTION:   The  official  EEO  clause  has  been  inserted  in  all  non-exempt 
zontracts  in  accordance  with  Section  202  of  Executive  Order  11246. 

ACTION:   Recruitment  sources  have  been  advised,  inclusing  written 
*otif ication,  of  the  Company's  commitment  to  equal  opportunity.   All  personnel 
^encics  that  are  or  will  become  involved  with  the  Conpar.y  will  be  requested 
*'*   submit  their  own  equal  opportunity  policies  in  writing.   In  the  event  that 
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such  commitment  is  not  received,  then  the  agency  in  question  will  be  informed 
in  writing  that  the  Company  will  no  longer  consider  it  eligible  as  a  supplier 
until  it  provides  a  statement  of  its  commitment  to  the  Company's  policy. 

ACTION:   The  phrase  "An  Equal  Opportunity  Employer"  will  continue  to  be 
used  in  recruiting,  employment,  and  all  advertisements.  Use  of  minority  news 
media  as  a  part  of  any  Company  advertising  program  will  be  considered  whenever 
possible. 

ACTION:   All  contractors,  vendors  and  suppliers  will  be  notified  of  the 
Company's  commitment  under  Executive  Orders  11246  and  11375,  the  Civil  Rights 
Act  of  1964,  and,  as  amended  by  the  Equal  Opportunity  Law  of  1972.   The 
Company  will  notify  all  contractors,  suppliers  and  vendors  of  any  amendments 
to  the  Exeuctive  Orders  as  they  occur. 

ACTION:   Company  contracts  and  purchase  order  forms. will  be  altered  to 
reflect  the  Company's  obligations  under  the  Executive  Orders  and  its  commitment 
to  equal  opportunity.   In  the  interim,  until  such  tine  as  new  contracts  and/ 
or  purchase  order  forms  are  printed,  such  commitment  will  be  rubber-stamped  on 
the  related  forms. 

ACTION:   The  official  employee  handbook  contains  a  statement  of  the 
Company's  equal  opportunity  policy.   All  employees  have  been  made  aware  of  the 
equal  opportunity  policy  and  equal  opportunity  will  continue  to  be  a  regular 
sgenda  item  at  staff  meetings. 

ACTION:   All  Company  facilities  and  activities  are  and  will  continue  to 
be  maintained  on  a  non-segregated  basis.   This  is  meant  to  include  elimination 
5f  dc  facto  segregation  through  custom  where  and/or  if  it  is  found  to  exist. 

ACTION:   The  Company  secures,  when  applicable,  executed   "Certificate 
af  Non-Segregated  Facilities"  forms  from  each  non-exempt  first-tier  sub-contrnctor 
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having  a  dollar  value  of  $  10,000  or  more.   A  copy  of  the  executed  "Certificate" 
is  retained  in  the  Company's  files  for  reference  and  review. 

ACTION:   An  annual  report  of  the  affirmative  action  program  will  be 
prepared  by  the  Company's  Equal  Opportunity  Officer. 

ACTION:   All  appropriate  non-construction  sub-contractors  are  requested 
to  file  required  EE0-1  foras  annually. 

2.   Recruiting 

The  Company  recognizes  that  standard  recruiting  procedures  do  not  guarantee 

■ 
that  sufficient  numbers  of  qualified  and  qualifiable  minority  and  female 

candidates  will  apply  for  positions  as  vacancies  occur  and  new  positions  are 

created.  Affirmative  actions  in  recruiting  consist  of  those  supplemental 

(beyond  standard  recruiting  procedures)  actions  designed  to  secure  applicants 

consistent  with  the  Company's  requirements  and  supportive  of  the  equal 

opportunity  hiring  goals  outlined  in  the  appendix. 

ACTION:   The  Company  will  continue  to  develop  recruiting  sources  from  among 
those  specializing  in  or  oriented  towards  minority  placement  and  which  give 
special  emphasis  to  professional  positions. 

ACTION:   All  employment  application  forr.s  will  continue  to  be  maintained 
in  compliance  with  all  applicable  state  and  federal  laws. 

ACTION :   All  applicants  for  employment  will  continue  to  be  treated  equally 
with  regards  to  being  permitted  to  complete  an  application  and  given  assistance 
in  the  application  procedure  where  necessary  and  appropriate.  Application 
forms  are  not  marked  to  indicate  race,  or  designed  to  discover  religious 
affiliation,  political  persuasion,  national  origin,  sex,  or  any  other  information 
not  pertinent  to  the  pre-hire  process. 

ACTION:   All  job  applicants  responding  to  an  announcement  will  be  given 
a  personal  interview  either  at  the  time  they  apply  for  employment  or  at  a 
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uture  tine  mutually  convenient  for  the  applicant  and  the  interviever. 

ACTION:   Through  an  initial  contact  system  (see  Appendix)  records  will 
e  maintained,  including  racial  annotations,  of  all  employment  applicants  as 
o  interviews  conducted  and  the  results.   These  records  will  not  be  maintained 
lS  part  of  an  employee's  permanent  personnel  file  and  such  record  keeping 
rocedures  are  not  in  violation  of  any  current  state  and/or  federal  laws. 

ACTION:   Prior  to  recruiting  to  fill  vacancies  or  newly  created  positions, 
ob  descriptions  and/or  job  order  specifications  will  continue  to  be  made 
ivailable  to  the  Equal  Opportunity  Officer  and  other  members  of  management 
.nvolved  in  the  recruiting,  screening  and  selection  processes.   In  addition,  copie 
)f  such  criteria  will  be  distributed  to  all  recruiting  sources.   Special  attention 
till   be  given  to  experience  and  skill  requirements  of  each  job  order  in  an  effort 
:o  ensure  that  the  requirements  in  themselves  do  not  constitute  discrimination, 
tf  any  requirement  is  found  to  screen  out  a  disproportinate  number  of  minorities 
or  women,  then  such  requirements  will  be  professionally  validated  to  job 
performance. 

ACTION:   A  record  is  kept  of  all  applicants  and  the  actions  of  supervisory 
personnel  to  whom  applicants  have  been  referred  for  interviews.   These  records 
are  reviewed  by  the  Equal  Opportunity  Officer  prior  to  actual  hiring  to  ensure 
that  no  pattern  of  discrimination,  Intentional  or  unintentional,  be  permitted 
to  develop.   Persons  with  hiring  authority  are  required  to  state  in  writing  their 
reasons  for 'not  hiring  an  applicant  who  has  met  stipulated  requirements. 

ACTION:   The  Company's  Equal  Opportunitv  Officer  conducts  a  quarterly  review 
of  the  racial  mix  and  applicant  flow  as  indicated  from  the  data  collected  through 
the  initial  interview  system.   This  identifies  any  areas  in  need  of  immediate 
attention,  as  well  as  provides  the  Company  with  current  information  on  how  it 
is  progressing  in  implementation  of  the  affirmative  action  program.   Such  a 
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review  also  allows  corrective  action  to  be  effected  for  any  problems  identified 

sefore  such  problems  become  ungainly  and  counter-productive  to  the  affirmative 
action  effort. 

3.   Other  Personnel  Actions  and  Benefits 

Efforts  to  seek  out  and  attract  qualified  and  qualifiable  minority  applicants 
can  be  nullified  if  serious  attention  is  not  directed  to  the  elimination 
of  discriminatory  practices,  whether  intentional  or  unintentional,  if  any, 
within  the  internal  personnel  system.   Consequently,  the  Company  will 
continue  to  ensure  that  applicants  who  have  successfully  completed  the  pre- 
hire  process  and  have  been  employed  by  the  Company  will  continue  to  benefit 
under  the  equal  opportunity  commitment  of  the  Company  which  transcends  all 
aspects  of  employment  practices.   The  Company  recognizes  that  an  integral 
part  of  its  commitment  to  eliminate  the  effects  of  past  discrimination  and 
to  assure  equal  opportunity  in  employment  and  promotion  must  be  the 
initiation  of  job  training  and  other  programs  aimed  at  upgrading  specific 
skills  where  necessary  and  appropriate. 

ACTION:   Because  of  the  size  of  its  workforce  and  current  workload,  the 
Company  does  not  possess  the  staff  capabilities  for  conducting  in-house 
training  programs.   However,  as  the  Company  grows  in  size  and  capability, 
and  in  the  absence  of  outside  training  sources,  provisions  will  be  made 
for  such  programs  as  the  need  arises. 

ACTION:   The  Company  will  continue  to  utilize  existing  training 
programs  to  provide  opportunities  for  members  of  the  staff  to  develop  and/or 
increase  skills  through  formal  classes,  workshops  and  seminars  conducted  by 
local  universities,  colleges,  high  schools,  professional  organizations  and 
associations,  and  governmental  agencies  certified  to  conduct  such  training. 
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Selection  for  and  participation  in  any  training  program  will  be  without 
regard  to  race,  color,  religion,  age,  sex,  political  affiliation  or  national 
origin. 

ACTION:   Availability  of  training  programs  will  be  publicized  through 
postings  in  areas  accessible  to  all  employees  and/or  through  inter-office 
memos  and  publications  distributed  to  all  employees. 

ACTION:   All  Company  compensation  and  benefit  programs  are  administered 
without  regard  to  race,  color,  religion,  sex,  political  affiliation  or 
national  origin.   The  benefit  program  is  outlined  in  the  employee  handbook. 

ACTION:   Wage  and  salary  ranges  shall  be  consistent  for  positions 
requiring  performance  of  similar  functions  from  department  to  department. 

ACTION:   The  Company  does  not  arbitrarily  determine  pregnancy  leave 
for  any  of  its  female  employees.   The  maternity  leave  benefits  apply  to 
all  female  employees  regardless  of  their  marital  status. 

ACTION:   All  employees  are  made  familiar  with  the  promotion  and 
transfer  opportunities  within  the  Company  not  only  at  the  time  they  are 
hired,  but  also  during  any  performance  evaluations  conducted  with  their 
supervisor.   At  such  times  they  are  provided  with  information  by  which 
they  can  better  prepare  themselves  for  advancement. 

ACTION:   A  formal  written  grievance  procedure  has  been  established  and 
communicated  to  all  emplovees  and  is  included  in  the  employee  handbook.   In 
the  event  of  termination  by  the  employee  an  exit  interview  is  held  to 
determine  the  reason  for  termination.   In  addition,  the  reasons  for  termination 
are  examined  by  the  Equal  Opportunity  Officer  to  determine  if  they   represent 
a  breakdown  in  the  affirmative  action  program  and  a  need  for  remedial  action. 
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Community  Relations 
The  activities  of  the  Company  have  a  significant  impact  upon  communities 
in  which  there  are  Company-built  housing  or  health  care  developments.   Therefore, 
the  Company  must  necessarily  be  aware  of  the  many  subtle  variations  in  such 
communities  created  by  Company  developments.   To  this  end: 

ACTION:   The  Company  will  work  and  cooperate  with,  to  the  greatest 
extent  feasible,  local  governmental  agencies  and  community  groups  to  foster 
equal  opportunity  objectives. 

ACTION:   All  members  of  the  Company  are  and  will  continue  to  be 
encouraged  to  participate  actively  in  minority  related  programs  in  their 
local  communities. 

Construction  and  Marketing  of  Company  Developments 
The  Company  recognizes  that  the  construction  of  housing  and  health  care 
facilities  have  a  great  impact  on  both  minority  and  non-minority  communities 
in  providing  opportunities  for  jobs,  as  well  as  other  economic  and  business 
advancement  opportunities.   The  Department  of  Housing  and  Urban  Development 
(HUD)  and  the  Massachusetts  Housing  Finance  Agency  (MliFA)  requires  that 
certain  provisions  for  Implementing  affirmative  action  be  carried  out  on 
all  projects  financed  by  the  respective  agencies.   In  addition,  the  Company 
will  exercise  its  own  equal  opportunity  commitment  and  work  diligently  to 
ensure  that  affirmative  action  is  an  integral  part  of  all  Company-built 
or  managed  developments  from  the  inception  of  a  project  through  its  rent-up 
and  initial  occupancy. 
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Construction 

ACTION:   The  Company  shall  incorporate  or  cause  to  be  incorporated 
into  all  contracts  for  construction  work  the  "Equal  Opportunity  Clause" 
quoted  in  Executive  Order  11246,  Sec.  202  paragraphs  (1)  through  (7)  (see 
Appendix) . 

ACTION:   All  non-exempt  contractors  (with  contracts  of  $  100,000  or 
more)  are  required  to  submit  a  written  Affirmative  Action  Program  to  be 
carried  out  in  connection  with  Company-built  or  managed  developments. 

ACTION:   Prior  to  award  of  relevant  contracts  each  prime  and/or  sub- 
contractor will  be  required  to  submit  to  the  Company  documentation  of 
bidding  opportunities  made  available  to  minority  contractors.   Such 
documentation  must  include: 

(1)  Name  &  Location  of  Bidders 

(2)  Date  of  Bid 

(3)  Amount  of  Acceptable  Bid 

(A)   Final  Outcome  and  Reasons  Thereof 

ACTION:   Standard  Form  257  (a  monthly  minority  manpower  utilization 
report)  will  be  completed  by  relevant  prime  and/or  sub-contractors,  signed 
by  a  responsible  official  of  the  Company  and  filed  by  the  5th  day  of  each 
month  with  the  Company.   The  Company  will  then  file  a  composite  report  with 
the  assistant  Regional  Administrator  for  Equal  Opportunity  and  Area 
Coordinator,  Office  of  Federal  Contract  Compliance  Program. 

ACTION:   Within  the  first  week  of  the  start  of  construction,  a  site 
inspection  will  be  made  by  the  Company's  Equal  Opportunity  Officer  to  ensure 
technical  compliance  with  Equal  Opportunity  requirements.   In  addition, 
when  feasible,  site  inspections  will  be  conducted  once  a  month  during  the 
construction  phase  or  at  a  minimum  at  the  following  levels  of  project 
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completion   -   25%,    502,    75%,    and   90%.      A   site   inspection   report    (see 
Appendix)   vill   be   completed    following   each   inspection. 

Marketing 

ACTION:   The  Equal  Opportunity  Officer  vill  review  all  affirmative  fair 
marketing  plans  developed  by  the  Company  to  ensure  that  such  plans  comply 
with  all  Federal  and  state  requirements. 

ACTION:   Within  the  first  week  of  rent-up  activity  the  Equal  Opportunity 
Officer  will  conduct  a  site  inspection"  of  the  rental  office  to  ensure  technical 
compliance  with  the  Affirmative  Fair  Housing  Marketing  Plan.   In  addition, 
the  Equal  Opportunity  Officer  will  interview  rental  staff  regarding  implement- 
ation of  fair  housing  laws  and  the  Affirmative  Fair  Housing  Marketing  Plan 
submitted  for  the  development.   A  rental  site  inspection  and  interview 
report  will  be  completed  following  all  inspections. 

ACTION:   The  Company  will  require  the  management  agent  to  submit 
bi-weekly  reports  on  rent-up  activities  to  the  Company's  Equal  Opportunity 
Officer. 

ACTION:   l-Then  applications  have  been  approved  for  50%  of  the  units  the 
nanagenent  agent  will  be  required  to  submit  to  the  Equal  Opportunity  Officer 
a  breakdown  of  the  racial  composition  of  the  approved  applicants  and  of  the 
remaining  applicants. 
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SUMMARY 
This  program  as  written  serves  a  needed  function  which  might  not  be 
necessarily  apparent  since  it  is  not  only  a  plan  of  action  but  also  a  ready 
reference  source  for  prescribed  actions  supporting  the  Company's  equal 
opportunity  policy.   However,  the  program  should  not  be  considered  completely 
exhaustive.   The  program  does  not  include  all  the  actions  that  might  be 
taken  in  support  of  an  equal  opportunity  affirmative  action  policy,  since 
it  only  reflects  a  commitment  to  those  factors  which  the  Company  believes 
must  be  immediately  addressed,  nurtured,  and  sustained. 


U.S.  DEPARTMENT  OF  TABOR 
EMPLOYMENT  STANDARDS  ADMINISTRATION 
Office  of  Federal  Contract  Compliance  Programs 
John  W.    McCormack  Post  Office  and  Courthouse  Building 
Boston,    Massachusetts   02109 


CERTIFIED  MAIL 

RETURN  RECEIPT  REQUESTED 

November  9,  1981  .^0^# 

v,  #* 

Mr.  Stephen  O'Reilly 

Peabody  Construction  Company  .- 

536  Granite  Street  a  'V 

Braintree,  MA  02184  ^3* 


Dear  Mr.  O'Reilly: 

Our  compliance  review  of  your  firm's  equal  employment  policies  and 
practices  has  been  completed. 

We  have  found  no  apparent  deficiencies  in  your  affirmative  action 
program,  so  the  program  is  being  accepted.   This  acceptance  may  be 
modified  by  the  Assistant  Regional  Administrator,  OFCCP,  or  by  the 
Director,  OFCCP,  within  45  days  of  her  receipt  of  this  letter. 

This  determination  does  not  preclude  a  subsequent  finding  of  non- 
compliance should  your  firm  deviate  substantially  from  the  commit- 
ments set  forth  in  the  affirmative  action  plan. 


OSWALD  L.  JORDA^ 

Director,  Boston  Area  Office 

OFCCP 
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builders  consultants  developers 

EXHIBIT    B 


AFFIRMATIVE  ACTION  PROGRAM 


FOR  THE  CONSTRUCTION  OF 


COLUMBIA    POINT    PENINSULA 


NOTE:    This  program  is  to  be  attached  to  and  made  part  of  Peabody  Con- 
struction's Corporate  Affirmative  Action  Program.    The  actions  described 
within  are  those  specific  steps  taken  to  insure  that  equal  opportunity  is 
made  available  to  all  people  and  organizations  with  respect  to  the  con- 
struction of    the   Columbia  Point  Peninsula  project. 


PART  ONE:    APPROACH  IN  DETERMINING  THE  DIRECTION  OF  EQUAL 
OPPORTUNITY  ACTIVITIES 

It  is  customary  for  the  company's  equal  opportunity  consultants  to  visit 
the  locality  in  which  the  company  is  proposing  to  build.    The  purpose  of 
this  is  to  secure  information  by  which  to  determine  the  following: 

1.  The  location  and  mood  of  the  minority  community. 

2.  Centers  of  influence  within  the  minority  communities. 

3.  The  general  availability  of  minorities  in  the  population  with 
requisite  skills  for  the  labor  categories  needed. 

4.  The  general  availability  of  minority  subcontractors. 

5.  Organizations  which  might  be  of  assistance  in  helping 
the  company  achieve  its  equal  opportunity  goals  by  re- 
ferring prospective  minority  candidates  for  employment. 

6.  The  existence  of  tensions,  real  or  imagined,  between 
the  minority  community  and  the  construction  industry. 

PART  TWO:    EQUAL  OPPORTUNITY  PROGRAM  PLANNING 

After  sufficient  data  for  equal  opportunity  program  planning  is  secured, 
a  plan  will  be  formulated  as  to  how  minorities  can  be  maximally  utilized, 
so  that  there  is  more  than  a  token  benefit  accruing  to  the  local  minority 
communities.    This  planning  stage  also  involves  a  search  for  and  the 
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subsequent  signing,  if  possible,  of  minority  subcontractors.    The 
company  believes  that  there  is  a  double  benefit  in  this  approach, 
since  a  minority  subcontractor  would  have  greater  access  to  minority 
workers  than  a  general  contractor.    Secondly,  subcontractors  ordinarily 
perform  skill  services  as  opposed  to  simple  labor.    This  would  most 
likely  provide  increased  opportunity  for  minorities  in  the  skilled  trades, 
assuming  that  the  subcontractor  employed  mostly  minorities.    However, 
it  is  recognized  that  this  is  not  always  the  case. 

Additionally,  this  stage  involves  the  determining  of  the  manpower  labor 
needs  associated  with  those  tasks  the  company  itself  will  be  responsible 
for  performing  as  opposed  to  subcontractors.    As  a  result  of  this,  goals 
can  be  established  as  to  how  many  minorities  can  hopefully  be  employed 
on  the  company's  payroll. 

As  subcontractors  are  selected  and  awarded,  the  awardee  is  reminded  of 
the  company's  determination  to  provide  equal  opportunity  and  he  is  further 
requested  to  provide  assurances  that  he  will  subscribe  to  the  company's 
intent  and  determination  to  provide  equal  opportunity.    He  is  also  pro- 
vided with  information  as  to  the  manner  in  which  sanctions,  if  any, 
will  be  imposed  for  his  failure  to  live  up  to  his  equal  opportunity  commit- 
ment. 

PART  THREE:    ON-SITE  EEO  PROCESS  GUIDE 

This  guide  has  been  developed  for  use  on  all  Peabody  job  sites  and  will 
be  implemented  on  the     Columbia  Point   Peninsula,    Dorchester    j0fc,  as  well. 
Its  purpose  is  to  guarantee  the  inclusion  of  the  basic  steps  necessary 
to  incorporate  minorities  into  all  levels  of  the  company's  field  operations. 

1.  Review  specifications  of  job  to  determine  EEO  obligations. 

2.  Determine  initial  employment  needs  of  field  staff.     NOTE: 
Review  EEO  specifications  to  determine  if  all  the  following 
steps  are  included.    If  not,  proceed  with  all  the  following 
steps.    They  must  be  followed,  regardless. 

3.  Notify  minority  agencies  in  the  community  of  initial  field 
office  employment  needs. 

4.  Establish  "Initial  Interview"  form  on  site. 
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5.  Notify  affected  labor  unions  of  Peabody's  EEO  commitment 
and  ask  for  their  written  assurances  of  compliance. 

6.  Review  the  list  of  known  subcontractors  to  identify  any 
minority  subs. 

7.  Contact  subcontractors,  especially  potentially  eligible 
minority  subs,  to  inform  them  of  the  opportunity. 

8.  Meet  with  all  approved  non-minority  subs  to: 

A.  Determine  possible  minority  contractor  participation 
as  part  of  their  contracts. 

B.  Inform  them  of  their  EEO  obligations  and  what  is  ex- 
pected of  them. 

C.  Secure  estimates  of  the  number  of  minorities  to  be 
utilized  in  the  performance  of  their  contract. 


PART  FOUR:   GOALS 

After  reviewing  the  general  availability  of  minorities  in  the  Dorchester, 
Columbia  Point  area,  we  believe  that  a  minority  employment  goal  of  Thirty 
(30%)  Percent  is  an  appropriate  goa] .   Also,  in  keeping  with  the  policy  of 
the  Boston  Housing  Authority  and  the  City  of  Boston,  best  efforts 
will  be  made  to  employ  at  least  Fifty  (50%)  Percent  bona-fide  Boston  residents, 
concentrating  our  efforts  in  the  Columbia  Point,  Dorchester  area.   We  will 
also  seek  out  and  employ  women,  with  an  overall  goal  of  Ten  (10%)  Percent 
throughout  the  trades.   When  minorities  and  women  are  hired  by  a  subcontractor, 
efforts  will  be  made  to  see  that  the  minority  and  female  workers  are  not  the 
last  ones  on  the  job.   This  helps  alleviate  the  problem  of  "last  hired/first 
fired".   It  should  be  understood  that  these  goals  are  not  to  be  considered 
as  either  a  ceiling  or  a  floor,  but  rather  as  a  measure  by  which  good  faith 
efforts  to  integrate  minorities  and  females  into  the  construction  activities 
in  a  significant  way,  are  reflected. 
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(Tw*+ 


Steven  O'Reilly,  Equ^l  Opportunity 

Of f icer/Contra«rtf^ompliance  Coordinator 


Date:    October  27,  1982 
SO'R/nal 
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EXHIBIT    C 

EMPLOYMENT  AND  BUSINESS  OPPORTUNITY  PLAN 
•      FOR  THE  CONSTRUCTION  OF 

COLUMBIA  POINT  PENINSULA 


Peabody  Construction  Co.  ,  Inc.  recognizes  that  equal  ODDortunity  means 
both  equality  of  opportunities  for  minorities  as  well  as  disadvantaged 
persons.     This  plan  is  the  company's  response  to  Section  3  of  the  Housing 
and  Urban  Development  Act  of  1968,  which  was  established  to  provide 
employment  opportunities  for  businesses  and  lower  income  persons  in 
connection  with  assisted  projects. 

IMPLEMENTATION 

Peabody  will  require  that  all  contracts  or  agreements  entered  into  with 
respect  to  this  construction  project  contain  the  following  Section  3  clause: 

The  work  to  be  performed  under  this  contract  is  on  a  project 
assisted  under  a  program  providing  direct  Federal  financial 
assistance  from  the  Department  of  Housing  and  Urban  Dev- 
elopment and  is  subject  to  the  requirements  of  Section  3  of 
the  Housing  and  Urban  Development  Act  of  1968,  as  amended, 
12  U.S.C.   170  lu.     Section  3  requires  that,   to  the  greatest 
extent  feasible,  opportunities  for  training  and  employment 
be  given  lower  income  residents  of  the  project  area,  and  con- 
tracts for  work  in  connection  with  the  project  will  be  awarded 
to  business  concerns  which  are  located  in,  or  owned  in  sub- 
stantial part  by  persons  residing  in  the  area  of  the  project. 

Peabody  will  require  that  all  contractors  and  subcontractors  send  to  each 
labor  organization  or  representative  of  workers  with  which  they  have  coll- 
ective bargaining  agreements,  a  written  notice  of  the  contractor's  obli- 
gations under  Section  3  and  his  commitment  to  meet  these  obligations. 

Peabody  will  require  prospective  contractors  for  work  in  connection  with 
this  Section  3  covered  project,  to  provide,  prior  to  the  signing  of  the 
contract,  a  preliminary  statement  of  work  force  needs  (skilled,   semi- 
skilled, unskilled  labor  and  trainees  by  category)  where  known. 
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In  all  solicitations  for  bids,  prospective  contractors  will  be  advised  of 
the  requirements  of  Section  3  covered  projects.    In  situations  where 
there  is  no  formal  bidding  procedure,  prospective  contractors  shall  be 
advised  by  Peabody  of  the  requirement  of  these  regulations  as  part  of 
the  contract  specifications.    Residents  of  the  area  will  be  encouraged 
to  bid  on  appropriate  contracts. 

EMPLOYMENT  WITH  RESPECT  TO  LOWER  INCOME  AREA  RESIDENTS 

Peabody,  where  possible,  and  to  the  greatest  extent  feasible,  will  uti- 
lize the  maximum  number  of  persons  in  the  various  training  categories 
for  all  work  to  be  performed  on  this  project,  and  they  will  fill  vacant 
training  positions  with  eligible  lower  income  area  residents.    Peabody 
will  initially  determine  the  maximum  number  of  trainees  for  each  occu- 
pation and  will  submit  that  determination  to  the  Department  prior  to  the 
beginning  of  construction. 

Additionally,  where  possible,  and  to  the  greatest  extent  feasible, 
Peabody  and  its  subcontractors  will  use  lower  income  area  residents 
as  employees.    This  will  be  accomplished  after  identifying  the  number 
of  positions  in  the  various  occupational  categories,  including  skilled, 
semi-skilled,  and  unskilled  labor  needed  to  perform  each  phase  of  the 
construction  activity.    After  such  identification,  a  good  faith  effort  will 
be  made  to  fill  all  of  the  positions  identified  consistent  with  the  restraints 
imposed  upon  the  company  by  extant  collective  bargaining  agreements. 

BUSINESS  OPPORTUNITIES 


In  consultation  with  the  Department  of  Housing  and  Urban  Development 
and  the  Small  Business  Administration,  Peabody  will  establish  a  regis- 
try of  business  concerns  which  meet  the  definition  of  a  Section  3  busi- 
ness.   Once  this  registry  is  developed,  it  will  be  forwarded  to  the 
Department  to  be  attached  to  and  made  part  of  this  plan.    Also,  once 
this  list  is  obtained,  Peabody  will  establish  the  approximate  number 
and  dollar  value  of  all  contracts  proposed  to  be  awarded  to  businesses 
within  each  category  (type  of  profession)   for  the  life  of  the  project. 
To  this  end,  Peabody  will  insert  in  all  solicitations  for  bids:    (A)  affirm- 
ative   action  guidelines  designed  to  accomplish  this  goal,  and  (B)  an 
outline  of  the  Section  3  project  area;  and  forward  to  the  businesses 
on  the  Small  Business  Administration  registry  list,  the  State  Office  of 
Minority  Business  Affairs  (SOMBA)  list,  and  the  Smaller  Business 
Association  of  New  England  (SBANE)  list. 
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Such  information  will  also  be  provided  to  proposed  subcontractors  in 
instances  where  formal  bidding  procedures  might  not  be  required.    All 
subcontractors  will  be  required  to  submit  goals  and  timetables  reflec- 
tive of  their  understanding  and  ability  to  comply  with  these  Section  3 
regulations.    These  goals  and  timetables  will  be  submitted  prior  to  the 
beginning  of  construction. 

Peabody  recognizes  the  importance  of  the  financial  impact  that  a  pro- 
ject of  this  size  can  have  on  the  immediate  area  of  the  construction 
activity,  and,  as  such,  will  strive  to  ensure  that,  to  the  greatest 
extent  feasible,  a  significant  portion  of  the  dollar  value  of  the  project 
will  accrue  to  the  benefit  of  the  community  residents  and  businesses. 

Peabody  has  initiated  implementation  of  this  plan  by  notifying  community 
agencies  of  the  proposed  project  and  the  affirmative  actions  which  are 
being  taken  with  respect  to  Section  3. 
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Steven  O'Reilly,  Equal  Opportunity 
Compliance  Coordinator 


S.O'R./nab 
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John  B.  Cruz  Construction  Co.,  Inc. 

10  Fairway  Street 
Mattapan.  Mass.  02126 


October  29,  1982 


Current  update  on  the  John  B.  Cruz  Construction  Co.,  Inc. 


In  the  last  two  years,  the  company  has  been  extensively  involved 
in  housing,  both  new  and  rehab.   We  have  completed  Taurus  Apart- 
ments, a  MHFA  73-unit  new  housing  development,  which  is  also 
owned  by  us,  and  a  41-unit  HUD  elderly  housing  development,  which 
is  a  conversion  from  an  existing  school  is  also  owned  by  our 
firm. 

We  are  completing  in  the  next  month  two  projects;  one  99-unit 
elderly  housing  development  for  the  Archdiocese  of  Boston,  and  an 
84-unit  housing  rehab  for  Housing  Innovations,  Inc.   We  have  just 
started  a  54-unit  family  housing  rehab  for  Urban  Edge  and  a  38- 
unit  rehab  which  our  firm  will  own.   In  addition  to  that,  we  have 
worked  for  the  Raytheon  Company,  the  Veterans  Administration  Hospi- 
tal and  the  U.S.  Corps  of  Engineers. 

We  have  eight  people  of  our  office  staff;  50%  who  are  minority  and 
our  onsite  employee  work  force  ranges  from  30  -  50  persons  with 
approximately  90%  minority. 

We  have  recently  formed  a  management  company  and  will  have  approxi- 
mately 230  units  of  our  own  housing  which  we  will  be  managing. 


President 


J.B.ORUZ 


CONSTRUCTION  CO.  INC. 


COMPANY  HISTORY 


The  John  B.  Cruz  Construction  Company  was  founded  in  Boston  in  1945  by  John  B. 
Cruz,  Jr.  The  original  purpose  of  the  Company  was  to  subcontract  carpentry  work  and 
carpentry  framing.  Despite  the  many  hardships  and  obstacles  that  would  have  overtaken 
many,  John  survived.  The  previous  years  of  experience  and  John's  hard  work  attributed 
to  that  survival.  He  specialized  in  carpentry  work  and  general  contracting  for  single  family 
homes  and  engaged  in  carpentry  and  general  contracting  for  apartment  builders.  Quality, 
craftsmanship  and  a  high  degree  of  integrity  practiced  by  the  new  firm,  gained  it  an  excep- 
tional reputation  and  contributed  to  its  healthy  growth  in  the  early  years.  John's  firm  was 
known  for  completing  projects  on  schedule  and  with  complete  owner  satisfaction. 

John  B.  Cruz,  III  has  been  engaged  in  his  father's  business  since  his  youth.  In  1964, 
after  graduating  from  Wentworth  Institute,  he  joined  the  company  as  foreman  and  estima- 
tor; in  a  few  years  progressing  to  manager  and  president.  At  that  time  the  company  began 
to  expand  into  general  contracting  work.  Since  1971,  the  firms  growth  has  more  than  quar- 
drupled.  In  1972,  the  company  expanded  its  capabilities  by  developing  and  building  a  38- 
unit  apartment  building  that  John,  Jr.  and  John,  III  own.  The  project  was  financed  by  the 
MHFA  for  low  and  moderate  income  families;  and  was  the  first  of  its  kind  erected  in  Rox- 
bury  by  a  minority  firm.  The  Company  is  also  developers  on  a  73-unit  apartment  complex 
scheduled  to  start  in  May,  1979.  The  firm  just  recently  completed  a  $4,000,000.00  low 
and  moderate  housing  complex,  one  of  the  largest  jobs  ever  completed  by  a  minority 
contractor. 

Presently,  Cruz  Construction  is  the  general  contractor  for  the  Digital  Crosstown  Indus- 
trial Park  Project,  a  62,000  square  foot  plant  with  a  second  addition  of  40,000  square  feet, 
approximate  cost  of  which  is  82.400,000.00. 

John  B.  Cruz  Construction  Company  is  a  member  of  the  National  Association  of 
Minority  Contractors,  Contractor's  Association  of  Boston,  Inc.  (CAB),  a  minority  con- 
tracting organization,  and  Associated  Builders  and  Contractors  (ABC).  John  B.  Cruz,  III 
is  President  of  the  Board  of  Directors  of  CAB,  and  is  on  the  Board  of  Directors  for  the 
National  Association  of  Minority  Contractors  (NAMC).  John  B.  Cruz,  Jr.  is  the  President 
of  the  Roxbury  Chamber  of  Commerce. 

The  Company  has  more  than  30  years  of  construction  experience  in  building  all  sizes 
and  types  of  residential,  commercial  and  industrial  buildings,  additionally  the  company 
has  just  recently  become  a  metal  building  franchiser  for  "American  Building  Co.",  and 
now  offers  design/build  capabilities  to  owners  and  clients. 

The  following  is  a  list  of  some  of  the  project  Cruz  Construction  Company  has  been 
the  general  contractor  on: 


JJECT 

cliffe  South  House 

ling  Hall  Addition 

lison  Park  Townhouses 

nmons  Addition  &  Renovations 

ice  Renovations 

ry  Science  Wing 

nate  Research  Laboratory 

nmercial  Store  Renovations 

I  Exchange  Building/Adams  St. 
'eriy  Street  Renovations 

II  Housing 
nswick  Gardens 
ne  Center  Store 

man  Library  Renovations 


OWNER 

Harvard  University 

Lower  Roxbury  Dev.  Center 

Simmons  College 

Polaroid  Corp. 

Boston  College 

Veterans  Administration 

Boston  University 

New  England  Telephone 

New  England  Telephone 

Housing  Innovations 

Freedom  House 

New  England  Telephone 

Harvard  University 


PROJECT 

Taurus  Apartments 
Roxbury  Dental-Medical  Group 
Edgar  Station/No.  Weymouth 
Star  Market/Osco  Drug 
Cummunity  Resource  Center 
Office  Renovations 
Office  Renovations 
Rehab  Apartment  Building 
Telephone  Office  Building 
Office  Renovations 
Addition  and  Renovation  of 
Building  W-5 

Hospital  Renovation/Brockton 
Renovation  Building  1  7 
Office  Renovations 


OWNER 

John  B.  Cruz  Construction  Co.,   nc. 

Roxbury  Dental-Medical  Group 

Boston  Edison 

Star  Market  Co. 

Ecmenical  Center 

Data  General 

Prudential  Insurance  Co. 

Boston  Redevelopment  Authority 

Greater  Roxbury  Dev.  Corp. 

I.B.M.  Corporation 

Polaroid  Corp. 

Veteran's  Administration  Hospital 

Raytheon  Co. 

Arthur  0.  Little  Co. 


OFFICE  STAFF 


JOSEPH  RUGO 

Project  Manager/Estimator  • 


RONALD  F.  FURR 

Civil /Structural  Engineer 
Project  Manager/Estimator 
Professional  Engineer 


ANTHONY  REPPUCCI 

Civil /Structural  Engineer 
Project  Manager/Estimator 
Professional  Engineer 
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MARIE  CALDWELL 

Comptroller 


JOHN  B.  CRUZ,  JR.  &  JOHN  B.  CRUZ,  III 

Digital  Plant  Site 
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DIGITAL  BOSTON  FACILITY 

Owner  -  Digital  Corporation       Roxbury,  Mass.       Architect  -  Stull  Associates  Inc. 


POLAROID  BUILDING  W-5 

Analythical  Laboratory  Addition 
Owner  -  Polaroid  Corporation 
Waltham,  Mass. 
Architect  •  Polaroid  Corporation 
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ELEPHONE  OFFICE  BUILDING 

wner  -  Greater  Roxbury  Development  Corporation 
oston,  Mass.       Architect  -  Stull  Associates  Inc. 


TELEPHONE  OFFICE  BUILDING 

1,  2  &  3  Floor  Renovations 

Owner  -  New  England  Telephone       Dorchester,  Mass. 

-qp-      Architect  -  Frank  Gray  Associates 


POLAROID  BUILDING  W-5 

Analytical  Laboratory  Addition 
Owner  -  Polaroid  Corporation 
Waltham,  Mass. 
Architect  -  Polaroid  Corporation 
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rELEPHONE  OFFICE  BUILDING 

)wner  -  Greater  Roxbury  Development  Corporation 
ioston,  Mass.       Architect  -  Stull  Associates  Inc. 


TELEPHONE  OFFICE  BUILDING 

1,  2  &  3  Floor  Renovations 

Owner  -  New  England  Telephone       Dorchester,  Mass. 

•qp>      Architect  -  Frank  Gray  Associates 
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MADISON  PARK  TOWNHOUSES 
)wner  ■  Lower  Roxbury  Development  Corporation      Roxbury,  Mass.      Architect  -  John  Sharratt  Associates  Inc. 


VDISON  PARK  TOWNHOUSES 

/ner  -  Lower  Roxbury  Development      Roxbury,  Mass.      Architect  -  John  Sharratt  Associates  Inc. 


--  :•  1  "*•  i£X 


- '  C^y  V->"!>  '■*?  ■"r«w,^ir^" . .        -„-  ■£_  -^    -^- 

"~*^-r-    •     f^i.-      '  ^.>-       ■■■*■   * 


.4Lf^^*rrk*5' 


fc..  -  -  -f  *■ 


*    'mc~rr^ 


RADCLIFFE  SOUTH  HOUSE  ADDITIONS 

Owner  -  Harvard  University  Cambridge,  Mass.  Architect  -  Perry  Dean  Stahl  &  Rogers,  Inc. 


ROXBURY  MEDICAL-DENTAL  BUILDING 

Owner  -  Roxbury  Medical-Dental  Group     3oston,  Mass.     Architect  -  Ritchie  Associates 


COMMUNITY  RESOURCE  CENTER 

Owner  -  Ecumenical  Center      Boston,  Mass.       Architect  -  Goody  &  Clancy  Associates 
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RENOVATIONS  TO  FINE  ARTS  DEPT.     1,  2  &  3rd  Floors 
Owner  -  Boston  College       Newton,  Mass.       Architect  •  Design  Alliance 


1MM0NS  COLLEGE  COMMONS  ADDITION  &  INTERIOR  RENOVATIONS 

)wner  -  Simmons  College       Boston,  Mass.       Architect  •  Goody  &  Clancy  Associates 


INTERIOR 
EXTERIOR 
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TAURUS  AT  FOUNTAIN  HILL     73-Unit  Apartment 
Owner  -  John  B.  Cruz  &  Son      Roxbury,  Mass.     Architect  -  Richard  H.  Waiwood 
Construction  Starts  September  1979 
Occupancy  -  October  1980 
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Official  opening  ceremonies  were  held  recently 
for  Taurus  at  Fountain  Hill  Apartments,  one 
of  the  largest  housing  developments  in 
Boston  to  be  both  owned  and  built  by  a 
minority-owned  firm.  Developed  by  John  B. 
Cruz,  Jr.  and  John  B.  Cruz  III,  the  complex 
includes  63  apartments  contained  in  a  brick, 
mid-rise  structure,  and  10  townhouse  units. 
All  of  the  units  are  designed  for  occupancy  by 
families.  The  complex,  which  overlooks  the 
city  of  Boston,  was  designed  by  Richard  H. 
Walwood  Associates  and  financed  by  the 
MHFA  with  a  loan  of  $3,147,400. 


^^^^%^^s®g 


TAURUS  APARTMENTS    '•' 
A  38-Umt  Low  &  Moderate  Income  Development 
Owner  -  John  8.  Cruz,  Jr.  &  John  B.  Cruz,  III 
Roxbury,  Mass.      Architect  -  Richard  H.  Walwood 


COLUMBIA  ASSOCIATES 


ARCHITECTURE-ENGINEERING-PLANNING 


A  JOINT  VENTURE 

FOR  THE  REVITALIZATIONOF 

COLUMBIA  POINT  PENINSULA 


Columbia  Associates  have  assembled  an  outstanding,  creative,  experienced 
interdisciplinary  team  of  professional  consultants  to  work  with  in  pre- 
paration of  the  development  plan  and  the  various  construction  documents 
that  are  needed  to  implement  construction.   Not  only  is  this  Consultant 
team  specifically  experienced  in  housing,  but  each  has  worked  together 
previously,  and  each  has  an  outstanding  record  of  working  with  community 
groups  and  public  agencies  such  as  BHA,  BRA,  HUD,  MHFA,  and  other  city, 
state  and  federal  agencies. 

While  their  individual  resumes  and  professional  experience  is  further 
elaborated  upon, in  this  section  a  brief  sketch  of  each  Consultant  team 
member  will  indicate  their  commitment  to,  and  breadth  of  experience  in 
housing. 

ARCHITECT:   Mintz  Associates  Architects/Planners,  Inc.,  Boston,  Mass. 

Sy  Mintz  and  his  ten  person  firm  of  Architects  and  Planners  has  completed 
some  ten  different  low  and  moderate  income  housing  complexes  totaling  over 
two  thousand  units,  primarily  located  in  Boston.   This  housing  has  been 
both  in  new  construction  and  substantial  rehabilitation,  and  several  have 
won  awards  for  their  innovative  design,  their  proper  fit  in  their  neighbor- 
hoods, and  their  sensitivity  to  the  user  needs  of  their  occupants.   In 
some  cases  these  projects  have  been  developed  by  non-profit  sponsors,  in 
other  cases  by  profit  developers-all  have  necessitated  considerable  com- 
munity participation  as  well  as  input  from  various  city,  state  and  federal 
agencies  responsible  for  these  housing  subsidy  programs. 

LANDSCAPE  ARCHITECT:   Weinmayr  Associates,  Boston,  Mass. 

iMichael  Weinmayr  and  his  firm  are  unique  because  of  their  interest  and 
experience  in  working  on  urban  landscape  environments,  particularly  for 
housing.   One  current  example  is  the  Washington  Elms  Public  Housing  Project 
in  Cambridge,  where  a  complete  revitalization  program  is  underway  to 
physically  upgrade  the  housing  units  as  well  as  create  a  new  site  environ- 
ment responsive  to  tenants  needs  for  private  outdoor  space,  recreation, 
and  public  open  space  that  is  maintainable,  secure  and  defensible.   In 
this  Washington  Elms  process  active  tenant  participation  was  essential  in 
finding  a  meaningful  solution  to  these  environmental  problems. 

iENGINEERS: 

iSTRUCTURAL  ENGINEERS:   Arthur  Choo  Associates,  Boston,  Mass. 

'Arthur  Choo,  a  minority  owned  structural  engineering  firm, has  outstanding 
Isxperience  in  the  area  of  substantial  rehabilitation  of  various  types  of 
'building  systems.   Much  of  this  work  has  involved  housing,  either  where 
lexisting  non-housing  use  buildings  were  being  converted  to  housing,  or 
'where  the  unit  type  layouts  in  existing  housing  were  being  changed  to 
be  more  responsive  to  the  changing  needs  of  their  occupants. 
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GBOTECHNICAL  ENGINEERS:  Goldberg  Zoino  &  Associates,  Needham,  Mass. 

Goldberg  Zoino  &  Associates  have  considerable  soils  engineering  and  foundation  design 
experience  both  with  new  construction  and  the  substantial  rehabilitation  of  existing 
buildings.  Much  of  this  experience  has  been  in  Boston,  where  the  knowledge  of  soil 
characteristics  is  critical  to  the  economic  feasability  of  most  projects.  This  firm 
has  specific  experience  at  Columbia  Point  where  a  few  years  ago  they  performed  a 
detailed  soils  investigation. 

CIVIL  ENGINEERS:  Bryant  Associates,  Inc.,  Boston,  Mass. 

Jack  Bryant,  a  minority  owned  civil  engineering  firm,  has  demonstrated  skills  in  the 
canplex  areas  of  site  work  and  utility  engineering.  Both  of  these  technical  aspects 
will  be  cricial  to  finding  a  creative  design  solution  to  a  meaningful  site  plan  for 
the  Columbia  Point  Peninsula.  Bryant  Associates  has  previously  done  some  survey 
work  at  the  Peninsula.  In  addition,  they  worked  successfuly  with  Mintz  Associates  in 
bringing  about  the  revitalization,  through  rehabilitation,  of  Boston's  Fish  Pier. 

MECHANICAL  ENGINEERS:  Environmental  Design  Engineers,  Boston,  Mass. 

Dan  Levenson  and  his  firm  of  mechanical  engineers  has  done  more  housing,  both  new 
construction  and  substantial  rehabilitation,  than  any  other  firm  in  the  Boston  area. 
His  firm  enjoys  an  outstanding  reputation  with  BHA,  HUD,  and  MHFA,  a  reputation  earned, 
not  only  by  years  of  experience,  but  by  an  ability  to  find  good  working,  energy  solving, 
maintenance  sensitive  solutions  to  numerous  housing  developments.  This  housing  work 
has  been  accomplished  through  employment  by  Public  Housing  Authroities,  non-profit  and 
profit  oriented  sponsors,  mechanical  sub-contractors,  and  architects.  Environmental 
Design  Engineers  has  done  some  eight  projects  as  mechanical  consultants  to  Mintz  Associates, 
Architects . 

ELECTRICAL  ENGINEERS:  William  H.C.  Wong,  Newton,  Mass. 

Bill  Wong  organized  his  minority  owned  firm  nearly  twenty  years  ago,  and  since  then  has 
performed  electrical  engineering  services  for  numerous  housing  authorities  and  non-profit 
sponsors  of  housing  in  the  greater  Boston  area.  Housing  authorities  his  firm  has  worked 
for  include:  Brookline,  Boston,  Dedham,  Quincy,  and  Barnstable,  and  several  of  these 
projects  have  been  for  the  substantial  rehabilitation  of  existing  public  housing.  In 
addition,  he  has  performed  electrical  engineering  services  for  MIT  on  their  married  student 
housing  and  for  Harvard  on  their  award  winning  Peabody  Terrace  Apartments  along  Memorial 
Drive. 

PLANNING:  Frank  Keefe,  Boston,  Mass. 

Frank  Keefe' s  outstanding- reputation  in  the  community-public-private  participation  process 
is  unequaled  in  Massachusetts,  and  possibly  in  the  country.  In  his  four  years  as 
Director  of  the  Office  of  State  Planning,  a  new  line  agency  created  by  the  Dukakis  admin- 
istration, he  showed  how  meaningful  community  dialogue  could  produce  results.  His  back- 
ground as  Director  of  Planning  for  the  City  of  Lowell  taught  him  how  to  communicate  with 
itizens,  as  well  as  government  agencies,  and  how  to  gain  the  necessary  public  funding 
33imitments  that  are  so  essential  to  quality  development  projects.  As  a  planning  con- 
sultant, he  has  been  successful  in  securing  UDAG  funds  for  several  projects.  Both  as  a 
planning  consultant,  and  a  developer  in  his  own  right,  he  secured  two  innovative  UDAG 
sarmitments,  both  for  housing,  one  on  Westland  Avenue  in  the  Fenway,  the  other  the  Baker 
Chocolate  Factory  in  Dorchester  Lower  Mills,  where  the  interest  from  the  UDAG  grant  is 
oeing  used  to  subsidize  the  rents  of  the  residents. 


NTZ  ASSOCIATES  ARCHITECTS/PLANNERS,  INC 

Dock  Square  Building,  Boston,  Massachusetts  02109  (617)  523-370 


Mintz  Associates  Architects/Planners,  Inc.  was  formed 
by  Samuel  E.  Mintz  in  July,  1964  upon  the  successful  completion  of 
the  Downtown  Waterf ront-Faneuil  Hall  Urban  Renewal  Project  which 
Mr.  Mintz  coordinated  as  Director  of  Planning  and  Design.   Originally 
known  as  PARD  TEAM,  the  firm  has  completed  planning  and  design  of  over 
$85,000,000  worth  of  projects  during  the  past  eighteen  years, "ninety 
percent  in  the  Commonwealth  of  Massachusetts. 

These  projects,  substantial  in  scope  and  size,  include  a 
broad  range  of  planning  and  architectural  services  and  require  the 
coordination'  °f  other  engineering  disciplines-structural,  mechanical, 
electrical,  acoustical,  foundation, "traffic   and  marketing.   Many 
of  these  projects,  particularly  those  involving  housing,  have  rigid 
fixed  cost  budgets  as  the  basic  criteria  for  project  justification. 
Many  also  have  tight  time  schedules  for  planning,  documentation  as  wel! 
as  construction  activities  in  order  to  minimize  construction  financing 
outlays. 

The  urban  projects  have  required  and  effective,  credible  and 
empathetic  relationship  with  local  neighborhhood  and  community  groups . 
as  well  as  government  agencies.   In  some  cases,  Mintz  Associates  has 
assumed  projects  where  others  have  failed  to  comprehend  the  planning- 
design-engineering  issues  and  where  neighborhood  concerns  were  either 
neglected  or  misunderstood. 

Mintz  Associates  and  its  principals  are  intimately  familiar 
with  the  Downtown  Waterf ront-Faneuil  Hall  Urban  Renewal  Project,  havin< 
participated  in  its  creation  and  having  lived  and  worked  with  it  on  a 
day  to  day  basis  over  the  past  eighteen  years.   Mintz  Associates 
understands  the  character  and  feeling  of  its  merchants  and  inhabitants 
the  overall  planning  and  design  concept  and  respects  the  integrity  of 
this  historically  significant  neighborhood  as  the  cultural  and  artisti 
foundation  for  the  building  of  a  modern,  vibrant  mixed-use  development 

Most  of  Mintz  Associates  projects  have  involved  the  cooper at 
review,  approval,  and,  in  some  cases,  a  working  partnership  with  Feder 
State,  and  local  agencies,  often  simultaneously.   These  agencies  have 
included: 

The  Department  of  Housing  and  Urban  Development 

The  Department  of  Health  Education  and  Welfare 

The  former  Federal  Office  of  Economic  Opportunity 

The  U.S.  Army  Corps  of  Engineers 

The  Massachusetts  State  Department  of  Community  Affairs 

The  Massachusetts  Housing  Finance  Agency 


The  Massachusetts  Department  of  Public  Works-Waterways  Division 

The  Boston  Redevelopment  Authority 

The  Boston  City  Department  of  Public  Works-Building,  Traffic  ^Parking 

The  scope  of  services  provided  by  Mintz  Associates  are: 

Architecture     New  Work,  Rehabilitation,  Landscape, 

Project  Management,  Cost  Analysis 
Planning        Architectural/Physical,  Development  Feasibility, 

Programming 
Urban  Design 
Architectural/ 

Engineering      Design,  Coordination 
Project  Implementation 

The  last  service-Project  Implementation-is  often  neglected  or  not  fully 
understood  or  anticipated.   Mintz  Associates  considers  this  a  key  to 
meeting  schedules  and  completing  any  project.   It  involves  the  basic 
skills  of  dialogue,  negotation  and  coordination  to  move  a  project  through 
complex  processes  to  completion.   It  is  this  approach  and  attention  to 
detail  with  owner,  contractor  and  governing  bodies  that  is  responsible 
for  Mintz  Associates  high  rate  of  on-time,  on-budget  completions. 

The  firm  numbers  among  its  past  clients: 

The  John  Hancock  Mutual  Life  Insurance  Company 

Cabot,  Cabot,  &  Forbes 

New  England  Merchants  National  Bank 

Boston  Public  Facilities  Department 

Reston,  Virginia 

Reynolds  Aluminum 

Coolidge  Bank  and  Trust 

United  Cimmunity  Development  Corporation 

Massachusetts  Bule  Cross/Blue  Shield 

Essex  Bank  and  Trust  Company 

Franklin  Institute  of  Boston 

LiDaPell  Corporation 

Boston  Housing  Authority 

Massachusetts  Port  Authority 

Recently  completed  or  about . to  be  completed  projects: 

•  Bostonian  Hotel  Accross  from  the  Faneuil  Hall        $13,000,000 
Marketplace  1982 

Boston,  Massachusetts 
155  room  Luxury  Hotel 
"  Services-Programming,  planning,  design 
documentation,  supervision 
For-Winn  Development  Company 


South  Cove  Plaza  East  and  West  Elderly  Housing      $10,500,000 
Bay  Village-Boston,  Massachusetts  1982 

231  Units  with  public  facilities  and  ground 
floor  retail. 

Services-Programming,  planning,  design,  documenta- 
tion, supervision. 
For-Joint  Venture  Stanley  Chen  and  The  Cornu  Company 

May  Hall-Framingham  State  College  $  2,100,000 

Framingham,  Massachusetts  1982 

Art  Department  and  Academic  Departments 
Services-Programming,  planning,  design, 

documentation,  supervision 
For-Commonwealth  of  Massachusetts 
Bureau  of  Building  Construction 

Green  Street  Subway  Station-Orange  Line  $  3,000,000 

Jamaica  Plain-Boston,  Massachusetts  Scheduled 

Head  House  Station-ancillary  retail  and  platform     1984 
Services-Programming,  planning,  design, 

documentation,  supervision. 
For-Mass  Bay  Transportation  Agency-South  West 
Corridor  Project 

Boston  Fish  Pier  $.3,000,000 

South  Boston  Waterfront-Massachusetts  19  81 

100,000  square  feet  of  fish  processing  area 
Services-Programming,  planning,  design, 

documentation,  supervision 
For-Massachusetts  Port  Authority 

Commercial  Block  $  1,900,000 

Boston  Waterfront-Massachusetts  1980 

33  Units  luxury  rental  apartments 
Services-Programming,  planning,  design, 

documentation,  supervision 
For-Boston  Properties 

Washington/Corey  Elderly  Housing  HUD  Turnkey        $  6,500,000 
Brighton,  Massachusetts  1977 

225  Unit  public  housing  for  the  elderly 

Services-Programming,  planning,  design, 

documentation 
For-Boston  Housing  Authority/La  Da  Pell  Corporation 


Hamlet  Street  Townhouses  MHFA  $  1,695,000 

Newton,  Massachusetts  1977 

51  Unit  townhouse  with  community  building 
Services-Programming,  planning,  design, 

documentation,  supervision. 
For-Newton  Community  Development  Foundation 

Christopher  Columbus  Plaza  HUD  236  $  4,200,000 

Boston  Waterfront,  Massachusetts  1977 

151  Unit  public  housing  for  the  elderly 
Services-Programming,  planning,  design, 

documentation,  supervision 
For-Peabody  Properties 

South  Plaza  East  HUD  236  $10,000,000 

East  Boston,  Massachusetts  1976 

389  Unit  low  and  moderate  income  housing. 
Services-Programming,  planning,  design, 

documentation,  supervision. 
For-Shore  Plaza  Company /Taylor ,  Woodrow,Biltman 

Matheson  Apartments  HUD  236  $  1,4  00,000 

Worcester,  Massachusetts  1976 

71  Unit  low  and  moderate  income  housing 
Services-Programming,  planning,  design,  working 

drawings,  supervision 
For-Chestnue  Renewal  Corporation 

Roxbury  Comprehensive  Community  Health  Center       $  1,700,000 
Roxbury,  Massachusetts  1975 

Out-patient  health  care  and  health  education  clinic, 
including  laboratories,  radiology,  pharmacy, 
training  and  administration. 
Services-Programming,  planning,  design, 

documentation,  supervision 
For-Roxbury  Comprehensive  Community  Health  Center 

Heritage  Apartments  HUD  Turnkey  $  7,000,000 

East  Boston,  Massachusetts  1975 

300  Unit  public  housing  for  elderly  and  families 
Services-Programming,  planning,  design, 

documentation,  supervision 
For-Boston  Housing  Authority/Li  Da  Pell  Corporation 


Essex  County  Bank  and  Trust  $  4,200,000 

Peabody,  Massachusetts  1972 

143,025  square  foot  headquarters  office  building 
Services-Site  analysis,  programming,  planning, 

design,  documentation, supervision 
For-Essex  County  Bank  and  Trust 

Coolidge  Bank  and  Trust  Company  $    750,000 

Harvard  Square,  Cambridge,  Massachusetts  1972 

Renovation, recycle  service  station  to  branch  bank 
Services-Programming,  planning,  design, 

documentation,  supervision 
For-Coolidge  Bank  and  Trust  Company 

Charlesview  Apartments  HUD  221  D3  $  4,200,000 

Allston,  Massachusetts  1971 

211  Unit  low  and  moderate  income  housing. 
Services-Programming,  planning,  design, 

documentation,  supervision 
For-Charlesview,  Incorporated 


V.  MICHAEL  WE1NMAYR  ASSOCIATES 

URBAN         LANDSCAPE        ARCHITECTS 

49    EAST    ST.,    LEXINGTON,    MASS.    (02173)     ■    862-9317 
10   LOMASNEY  WAY,   BOSTON,   MASS.,    (02114)   •   227-5348 


November  1,  1982 

Mr,  Samuel  Mintz 

Mintz  Associates 

Architects/Planners,  Inc. 

16  North  Street 

One  Dock  Square  Building 

Boston,  Ma.  02109 

RE:  Columbia  Point 

Dear  Sy: 

Thank  you  for  inviting  our  firm  to  submit  this  letter  of  interest  for 
planning  and  design  services  related  to  the  Columbia  Point  Development 
Project  in  Boston,  Massachusetts. 

We  are  interested  in  working  on  this  project  and  feel  that  we  have  the 
experience  and  ability  to  provide  first  quality  services.  Over  the 
past  fourteen  years  we  have  devoted  our  efforts  towards  working  on 
projects  in  urban  areas  including  numerous  public  and  private  housing 
projects.  We  have  developed  an  understanding  of  the  procedures  for 
working  with  public  agencies  and  community  groups  and  enjoy  the  task 
of  seeking  the  best  solutions  for  what  are  often  substantial  programs 
with  limited  budgets. 

Currently  we  are  completing  construction  documents  for  a  1,2  million 
dollar  site  improvement  project  at  the  Washington  Elms  Public  Housing 
Project  in  Cambridge,  Massachusetts,  part  of  a  10  million  dollar 
modernization  program.  We  are  also  workiing  with  the  Lowell  Housing 
Authority  on  a  seven  hundred  thousand  dollar  site  improvement  program 
at  the  Julian  Steele  Project,  a  278  unit,  row  housing  development 
constructed  in  the  mid-fifties. 

Our  recently  completed  "CETA  Construction  Manual"  resulted  from 
modernization  work  at  the  New  Towne  Court  Project  with  the  Cambridge 
Housing  Authority.  For  this  project  we  initiated  the  successful 
banning  of  automobiles  from  pedestrian  areas,  developed  a  detailed 
General  Plan,  and  prepared  drawings  and  specifications  in  manual  form 
enabling  construction  to  be  completed  by  CETA  workers. 

A  few  additional  public  and  housing  projects  completed  by  our  firm  in 
the  Boston  Area  include:   Cutter  School  Condominiums  in  Arlington, 
Quisset  Brook  Condominiums  in  Milton,  Fiske  Common  in  Lexington,  Morgan 
Square  Housing  in  Springfield,  Power  Avenue  Mall  in  Springfield,  Lowell 
Market  Mills  in  Lowell,  and  St.  Alphio's  Villa  in  Lawrence. 


As  principal  of  the  firm,  V.  Michael  Weinmayr  is  the  chief  designer 
responsible  for  design,  community  laison,  and  the  production  of 
contract  documents.  Michael  comes  to  the  firm  with  degrees  from  Penn 
State  University  and  the  Harvard  Graduate  School  of  Design,  and  has 
worked  with  the  firms  of  The  Architects  Collaborative,  Sasaki  Associates, 
and  worked  as  Chief  Landscape  Architect  with  the  Boston  Redevelopment 
Authority  during  the  days  of  Ed  Logue. 

As  co-principal  of  the  firm,  Joan  Weinmayr  is  responsible  for  daily 
management  of  the  firm,  participates  in  design  review,  and  is  activly 
involved  in  plant  selection  and  the  supervision  of  plant  installations 
for  many  of  the  projects.  Joan  brings  with  her,  business  experience 
from  Arthur  D.  Little  in  Cambridge,  and  managerial  experience  with 
the  planning  and  design  firms  of  New  Urban  Landscape  and  Coastal 
Research  Corporation  in  Boston,  Massachusetts. 

As  Associate,  Horace  Aikman  is  responsible  for  implementation  of 
construction  documents,  assists  with  construction  supervision,  and 
works  with  our  capable  staff  who  have  individual  expertise  in  design, 
construction,  graphic  arts,  and  cost  estimating. 

We  are  enthusiastic  at  the  prospect  of  working  on  the  Columbia  Point 
project,  and  look  forward  to  working  with  you  on  this  important  and 
vital  project. 


Sincerely, 


HiW 


V.  Michael  Weinmayr,  L.A. 
Principal 


FRANK  KEEFE  ASSOCIATES,  INC. 

10  Beaumont  Street 

Dorchester,  Massachusetts  02124 

Russia  Wharf,  530  Atlantic  Avenue  at  Congress  Street 

Boston,  Massachusetts  02210 

542-2447 


Frank  Keefe  has  played  a  prominent  role  as  an  urban  advocate  and  activist  in  the 
City  of  Lowell,  the  Commonwealth  of  Massachusetts  and  the  nation. 

Born  in  Boston,  Massachusetts  and  educated  in  philosophy,  politics  and  economics 
at  Fordham  (BA)  and  Oxford  (MA)  universities,  Mr.  Keefe  started  his  career  in  1968  as 
Staff  Assistant  to  the  Director  of  Planning  and  Development  at  the  Port  of  New  York  Authority, 
where  he  worked  on  a  wide  variety  of  transportation  projects.  His  two  full-time  special 
assignments,  with  the  New  York  Urban  League's  Street  Academy  Program  in  Harlem  and  the 
New  York  Urban  Coalition's  Education  Task  Force,  gave  him  first  hand  knowledge  of  complex 
urban  education  problems. 

Returning  to  Massachusetts  in  1971,  Mr.  Keefe  became  the  Assistant  Director  of  the 
Northern  Middlesex  Area  Planning  Commission  in  Lowell.  While  there  he  led  the  successful 
effort  to  create  the  Lowell  Regional  Transportation  Authority,  a  five-community  public 
transportation  agency,  and  he  successfully  pushed  for  a  S750.000  state-funded  comprehensive 
highway  improvement  planning  program  for  Lowell  as  an  alternative  to  disruptive  and  unpopular 
limited  access  highway  proposals.  He  also  authored  the  first  "Fair  Share"  housing  allocation 
plan  for  a  region  in  Massachusetts. 

Mr.  Keefe  became  Lowell's  City  Planning  Director  in  1973.  The  revitalization  program 
he  put  together  for  Lowell  became  a  model  for  distressed,  middle-sized  cities  across  Massachusetts 
and  the  Northeast. 

Instead  of  relying  on  a  separate  categorical,  urban  renewal  program  Keefe  and  his 
staff  combined  every  available  public  investment  program  into  a  comprehensive  revitalization 
effort.  Against  bureaucratic  resistance  at  the  state  and  federal  levels,  the  high  school  was 
kept  downtown  and  expanded,  existing  streets  were  repaired  and  made  attractive,  old  mill 
buildings  were  reused,  parks  were  improved  and  a  first  in  the  nation  state  park  was  proposed 
for  the  downtown. 

Significant  accomplishments  include 

-  Initiated  the  State  Heritage  park  proposal  to  state  government  through  the  Center 
City  Committee,  leading  to  the  approval  of  the  S10  million  Heritage  State  Park  in  1975, 

and  paving  the  way  for  approval  of  a  S40  million  national  park  in  1978. 

-  Organized  consensus  and  support  for  S20  million  in  highway  improvements 
to  existing  access  roads  and  initiated  proposals  for  a  major  transportation  terminal  and  a 

new  downtown  connector  using  existing  streets.  Half  of  these  improvements  have  been  completed, 
with  the  remaining  projects  in  or  near  construction. 

-  Initiated  the  Middle  Street  Mall  proposal,  since  completed. 


-  Encouraged  the  adaptive  reuse  and  restoration  of  old  buildings  in  the  downtown, 
resulting  in  numerous  facade  improvements. 

-  Promoted  the  reuse  of  smaller  mill  buildings  for  subsidized  housing,  resulting 
in  the  Housing  Authority  becoming  the  first  in  the  nation  to  reuse  old  mills  for  public 
housing  (Francis  Gatehouse  Mill  and  Stackpole  Mill,  both  completed). 

-  Wrote  the  City's  Economic  Development  Strategy  which  became  the  foundation 
for  the  City's  later  economic  resurgence. 

-  Named  the  City's  Outstanding  Young  Citizen  in  1974. 

In  the  spring  of  1975,  Mr.  Keefe  left  Lowell  to  become  Massachusetts'  first  Director 
of  State  Planning  under  former  Governor  Michael  Dukakis. 

As  chairman  of  the  Governor's  Development  Cabinet,  he  presided  over  the  development 
of  strategies  for  economic  growth  and  urban  revitalization  at  all  stages-basic  policy  formulation, 
modification  of  existing  programs  in  support  of  new  policies,  and  management  of  all  multi- 
agency  development  projects.  Among  the  numerous  achievements  for  which  Mr.  Keefe  is 
principally  responsible  are  the  preparation  and  implementation  of  An  Economic  Development 
Program  for  Massachusetts,  the  first  comprehensive  economic  strategy  in  the  state's  history; 
the  two-year  statewide,  grass-roots  growth  policy  development  process  that  led  to  the  publication 
of  City  and  Town  Centers:  A  Program  for  Growth;  authorship  and  passage  of  six  new  economic 
development  incentive  bills  for  both  industrial  and  downtown  commercial  revitalization, 
including  the  Commercial  Area  Revitalization  District  (CARD)  program;  the  creation  of  the 
Massachusetts  Heritage  State  Park  program  in  ten  cities:  Massachusetts'  extraordinary  success 
in  national  competition  for  UDAG  funds;  and  the  initiation  and  management  of  numerous 
complex,  multi-agency  projects  in  all  the  major  cities  of  the  state,  most  notably  Boston's 
S400  million  Copley  Place. 

At  the  end  of  1978.  Mr.  Keefe  conceived  of  and  authored  two  additional  initiatives 
for  state  financial  assistance  for  public  parking  garages  and  for  convention  centers  and 
exhibit  space  (the  so-called  Hynes  Auditorium  Bill),  both  of  which  received  legislative  authorization 
in  1979. 

Mr.  Keefe,  as  staff  director  of  the  National  Governors  Association  Urban  Task  Force 
and  as  a  delegate  to  the  White  House  Conference  on  Balanced  Growth,  became  involved  in 
the  development  of  the  Carter  Administration's  urban  policy.  He  authored  a  document  for  the 
Coalition  of  Northeast  Governors,  Towards  a  National  Urban  Policy  in  September  1977. 
and  for  NGA.  A  Proposal  to  Encourage  the  States  to  Participate  in  a  National  Urban  Policy 
in  January-  1978,  which  became  the  foundation  for  many  of  the  initiatives  in  the  new  national 
urban  policy. 

After  leaving  state  government  in  January  1979.  Mr.  Keefe  became  President  of 
Harrington.  Keefe  &  Schork,  Inc..  a  planning  and  development  firm  emphasizing  private 
sector  urban  development,  adaptive  reuse  and  new  development  approaches  and  techniques. 

At  HKS,  Mr.  Keefe  completed  three  neighborhood  development  strategies  for  the 
City  of  Boston  (Lower  Mills.  Roslindale  Square,  and  Blue  Hill  Avenue),  which  became  the 
core  of  the  city's  efforts  to  rebuild  neighborhood  confidence  through  local  business  district 


revitalization.  He  also  prepared  a  redevelopment  program  for  the  vacant  Borden  Mills  in 

Fall  River,  now  being  implemented.  He  provided  assistance  to  numerous  public  agencies 

and  private  developers  on  successfully  obtaining  Urban  Development  Action  Grants,  including 

a  S4.7  million  award  to  Worcester  to  allow  a  Marriott  Hotel  to  go  downtown.  He  also  consulted 

with  many  developers  in  refining  and  advancing  large  scale  projects,  such  as  One  Post  Office 

Square  (the  Beacon  Companies).  Dewey  Square  Tower  (Rose  Associates),  and  Murley  Farm 

Condominiums  in  Newton  (the  Greene  Company). 

Of  the  many  real  estate  ventures  HKS  became  involved  in  directly  as  developers, 
Mr.  Keefe  initiated  and  supervised  the  successful  approval  and  commencement  of  Westland 
Avenue  Apartments,  a  97  unit  mixed  income,  mixed  household  size  apartment  community 
in  7  arson  damaged  buildings  in  Boston's  Fenway.  This  is  the  first  such  project  in  over  a 
decade  and  it  includes  a  passive  solar  heating  component  and  a  partnership  with  a  local  community 
development  corporation.  This  project  is  completed.  This  project  has  already  earned  an 
award  from  the  New  England  Environmental  Council  and  is  expected  to  win  additional  design 
awards. 

Since  forming  his  own  firm,  Frank  Keefe  Associates,  Inc.  Mr.  Keefe  assisted  the  City 
of  Boston's  ED1C  to  obtain  a  S4  million  UDAG  so  that  the  H.P.  Hood  Company  could  stay 
in  Charlestown.  He  completed  a  plan  for  the  revitalization  of  Fall  River's  waterfront  area  and 
served  as  project  manager  for  a  $6  million  mill  conversion  in  Chicopee,  obtaining  both 
private  financing  commitments  and  public  support. 

As  a  developer,  Mr.  Keefe  initiated  and  supervised  the  approvals  for  a  moderate  rental 
development  in  the  Baker  Chocolate  Mill  complex  in  Dorchester.  The  innovative  financing 
strategy  includes  a  UDAG  grant  and  the  reinvestment  of  nearly  all  syndication  proceeds  to 
make  rents  affordable  while  covering  the  high  costs  of  borrowing  and  building  in  today's 
economy. 

Memberships:  Special  Commission  on  the  Effects  of  Growth  on  the  Quality  of  Life 
in  Massachusetts;  Lowell  National  Historic  Commission  (Chairman.  Planning  Committee); 
Energy  Facilities  Sitting  Council  (1975-78);  Capital  Formation  Task  Force  (1977-78);  Coastal 
Resources  Task  Force  (1976-78);  Joint  Agency  Housing  Task  Force  (1976-78):  National 
and  International  Steering  Committee  of  the  German  Marshall  Fund's  Tri-National  Cities 
Project  (1978);  Board  of  Directors  of  Citizens  Housing  and  Planning  Association:  Boston  Society 
of  Architect's  Urban  Design  Award  Selection  Committee;  Partners  for  Livable  Places  (Board 
of  Directors);  Mediator  for  the  Kettering  Foundation's  Negotiated  Investment  Strategy  in 
Columbus,  Ohio:  Visiting  Committee  of  MIT's  School  of  Architecture  and  Planning: 
Preservation  Action  (Executive  Committee):  and  visiting  associate  professor.  Department  of 
Urban  and  Environmental  Policy,  Tufts  University. 
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The  mills  of  history 


By  its  vote  yesterday  to  establish  a 
national  park  in  the  city  of  Lowell,  the 
House  of  Representatives  has  taken  a 
major  step  toward  preserving  not  sim- 
ply a  150-year-old  snapshot  of  Ameri- 
can history  but  also  early  footage  of  the 
still  evolving  drama  o'f  the  nation's 
social,  economic  and  cultural  history. 

Acquisition  of  five  historic  sites  in  a 
downtown  area  of  Lowell  and  estab- 
lishment of  a  federal  commission  to 
oversee  that  core  and  to  assist  preserva- 
tion efforts  in  outlying  areas  of  the  city 
hold  every  possibility  of  making  Lowell 
the  visitors'  center  it  should  truly  be  It 
should  serve  to  remind  the  nation  of 
the  urban  influence  that  is  often  ig- 
nored  in  romanticized  pastoral  ac- 
counts of  our  history. 

There  is  also  a  lesson  to  be  learned 
in  the  cooperative  development  and  ev- 
olution of  the  Lowell  plan.  It  began 
more  than  a  decade  ago,  arising  from 
discussions  within  Lowell's  Model  Cit- 
ies program;  it  was  polished  by  Patrick 
Mogan,  now  superintendent  of  schools 
in  Lowell;  it  was  fostered  by  the  state 
government,  notably  Frank  Keefe,  for- 
mer Lowell  planning  director  and  now 
head  of  the  state  Office  of  Planning;  it 
has  been  pushed  hard  in  Washington  by 
Rep.  Paul  Tsongas;  and  now,  all  that  is 
needed  is  speedy  Senate  approval  of  the 
idea  and  congressional  appropriation  of 
the  required  $40  million. 

Lowell's  significance  in  American 
history  is  substantial.  It  was  a  fulcrum 
in  the  nation's  transformation  from  a 
rural  society  to  an  industrial  society. 
The  depletion  of  New  England's  soil, 
the  resulting  availability  of  workers, 
the  water  power  of  the  Merrimack  Riv- 
er and  pirated  designs  of  English  tex- 
tile mills  all  combined  to  make  Lowell 
an  industrial  center  in  the  early  19th 
century. 

But  it  wasn't  to  be  just  any  industrial 
center.  For  there,  Lowell's  founders  at- 
tempted a  novel  experiment.  Lowell 
would  not  become  another  Manchester, 


England,  a  depraved  industrial  town. 
Instead,  while  employing  young  girls 
from  New  England  farms,  it  would  be- 
come a  place  for  moral  education  and 
maturation,  a  place  to  earn  an  income, 
acquire  a  dowry,  before  moving  on  to 
"the  higher  and  more  appropriate  re- 
sponsibilities of  her  sex"  in  the  home. 

Visitors  to  the  Lowell  mills  in  the 
1840s  marveled  not  just  at  the  efficien- 
cy of  the  mills  but  at  the  "raorar  char- 
acter of  the  community,  with  its  closely 
monitored  boardinghouses,  its  regular 
lectures,  its  literary  magazines  written 
by  the  self-described  "factory  girls." 
For  a  while  it  worked,  but  always  there 
were  cross-currents.  As  one  writer  in 
'The  Lowell  Offering,"  one  of  the  liter- 
ary publications,  noted  in  an  article 
(reprinted  on  the  opposite  page),  "Few 
would  wish  to  spend  a  whole  life  in  a 
factory,  and  a  few  are  discontented  who 
do  thus  seek  e  subsistence  for  a  term  of 
months  or  years." 

And  in  the  end,  the  notion  of 
transferring  pastoral  ideals  to*n  indus- 
trial setting  failed.  Within  a  brief  his- 
torical moment,  the  idea  collapsed.  The 
arrival  of  immigrant  labor  —  forced  to 
work  cheaply,  unprepared  for  constrict- 
ed social  life  and  bringing  their  own 
values  and  traditions  —  rewove  the 
city's  cultural  fabric  Industrial  devel- 
opments made  water  power  less  crucial 
to  the  textile  industry,  rival  factories 
opened;  and  Lowell's  importance  di- 
minished —  a  process  that  continued 
well  into  the  20th  century  as  the  textile 
business  headed  south. 

But  Lowell  lives  on.  Within  its  his- 
tory are  threads  of  women's  movement 
(more  than  one  "factory  girl"  wondered 
about  unequal  wages),  of  labor  unrest, 
of  immigrant  struggles  to  adopt  to  the 
American  way,  of  American  industrial- 
ization, of  the  rise  and  subsequent  de- 
cline of  old  urban  America. 

What  the  laudable  Lowell  national   | 
park  legislation  seeks  to  do  is  to  recap- 
ture the  city's  past  and  use  it  to  shape 
the  city's  future. 
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October  27,  1982 

File  No.  RFP  G-82-442-C,  PC,  B 


Mintz  Associates  Architects/Planners,  Inc. 
One  Dock  Square  Building 
Boston,  Massachusetts   02109 


Re:   Columbia  Point  Peninsula 
Development 


Gentlemen : 


Further  to  our  telephone  discussion  of  this  date,  we  would  pleased 
to  be  the  geotechnical  consultant  to  your  team  in  connection 
with  the  above-referenced  project.  The  enclosed  material  provides 
a  general  overview  of  the  relevant  experience  of  this  firm. 
It  includes  a  company  brochure  plus  project  listings  of  high- 
rise  building  projects  and  foundation  engineering  services. 

Perhaps  the  most  specific  applicable  experience  is  the  geotechnical 
report  that  GZA  prepared  for  the  Boston  Housing  Authority  in 
May  1979.  This  report  included  a  comprehensive  synthesis  of 
available  subsurface  information  plus  the  execution  of  a  supple- 
mentary drilling  program  which  included  borings,  test  pits, 
groundwater  observation  wells,  and  methane  gas  observation  wells. 
The  scope  of  that  investigation  also  included  an  evaluation 
of  the  foundations  and  their  performance  at  ad]acent  J.  F.  Kennedy 
Library,  UMass,  and  Bayside  Mall.  Recommendations  were  provided 
for  foundations  and  for  geotechnical  aspects  of  site  development. 

Other  areas  of  relevant  experience  would  be  those  which  overlie 
filled  tidelands.  Current  projects  which  exemplify  this  activity 
are  our  involvement  as  geotechnical  consultant  at  the  Boston 
Fish  Pier  Renovation,  Commonwealth  Pier  Renovations,  and  the 
development  of  Bird  Island  Flats  at  Logan  Airport.  The  300,000 
square  foot  Towle  Silver  Warehouse  in  Revere  was  built  in  part 
over  the  city  dump  and  in  part  over  a  filled  saltwater  marsh. 
The  issue  of  methane  gas  generation  was  investigated  very  carefully 
and  specific  recommendations  made. 
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It  is  believed  that  these  above  project  descriptions  represent 
the  spectrum  of  geotechnical  issues  that  would  be  of  concern  at 
the  Columbia  Point  Project.  In  terms  of  staffing,  the  undersigned 
would  be  principal-in-charge  and  Nicholas  Campagna  would  be 
project  engineer.   Resumes  are  attached. 

Very  truly  yours, 


Donald  T.  Goldberg 
DTG: jmj 
Enclosures 
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Name:   Donald  T.  Goldberg,  Principal 

Project  Assignment:   Principal-in-Charge 

Education:   Tufts  University 
B.A.,  1948 
Massachusetts  Institute  of  Technology 
B.S.  in  Civil  Engineering,  1954 
M.S.  in  Civil  Engineering,  (Soil  Mechanics  and 
Foundation  Engineering) ,  1957 

Registration:   Massachusetts,  New  York,  Connecticut,  Maine, 
Rhode  Island,  Illinois,  and  Maryland 

Experience : 

Mr.  Goldberg  has  been  an  engineer  for  2  8  years,  and  has  been 
principal-in-charge  of  over  1200  varied  soil  engineering  and 
geotechnical  projects. 

Principal-in-Charge  for  foundation  investigations  and  geotechnical 
recommendations  for  three-story  light-industrial  building  and 
four-story  parking  facility;  Massachusetts  Technology  Center, 
Phase  I,  Boston,  Massachusetts.   Other  Massport  projects  include 
Fish  Pier  and  Commonwealth  Pier. 

Principal-in-Charge  for  preload  stabilization  of  rubbish  filled 
clay  pits:   Revere  High  School,  Revere,  Massachusetts;  Breed 
School,  Lynn,  Massachusetts;  proposed  shopping  center,  Route 
CI,  Revere,  Massachusetts. 

Principal-in-Charge  for  MBTA  Red  Line  Extension  Northwest, 
Davis  Square  to  Alewife  -  geotechnical  aspects  of  1-1/2-mile 
cut  and  cover  tunnel.   Soils  included  soft,  quick  clay.   Also 
principal-in-charge  for  MBTA  Southwest  Corridor,  Jackson 
Square  to  Forest  Hills  -  geotechnical  aspects  of  2-mile 
depressed  mass  transit  and  commuter  rail.   Typically  stratified 
silt  at  subgrade  15  feet  below  water  table. 
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Name:   Nicholas  A.  Campagna,  Jr.,  Senior  Geotechnical  Engineer 

Project  Assignment:   Project  Manager 

Education:   Northeastern  University 

B.S.  in  Civil  Engineering,  1965 
Massachusetts  Institute  of  Technology 

M.S.  in  Civil  Engineering,  (Soil  Mechanics  and 
Foundation  Engineering) ,  1967 

Registration:   California 

Experience : 

Mr.  Campagna  has  been  an  engineer  for  15  years  and  has  been 
project  manager  for  over  100  soil  engineering  and  geotechnical 
projects . 

He  was  the  project  manager  for  two  previous  Massport  housing 
projects.   These  included  foundation  investigations  and 
geotechnical  recommendations  for  relocating  houses  to  Coleridge 
Street,  East  Boston  and  for  proposed  new  two-family  housing 
at  the  former  Dom  Savio  field  and  Coleridge  Street  in  East 
Boston. 

He  is  the  project  manager  for  site  development  of  housing  for 
elderly  in  Holden,  Lawrence,  Methuen,  Needham,  Norwood,  and 
Worcester,  Massachusetts.   These  projects  have  included  deep 
foundations,  shallow  foundations,  underdrainage ,  and  pavement 
design. 

He  is  the  project  manager  for  the  following  Massport  projects: 
Bird  Island  Flats  Development,  Logan  Airport;  Castle  Island, 
Berth  11  Stability  Analysis;  Moran  Container  Terminal,  Charles- 
town,  Massachusetts;  Northern  Avenue  Land  Parcel  Study,  Boston 
Fish  Pier;  and  the  General  Aviation  Terminal,  Logan  Airport. 
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REPRESENTATIVE  LISTING  OF  RELEVANT  HIGH  RISE  BUILDING  PROJECTS 


PROJECT 


Federal  Reserve  Bank 
Boston,  Mass. 

Tied  back  excavation 


CLIENT 


Perini  Corporation 


DESCRIPTION 


Geotechnical  Instrumentation 
Inspection  of  Construction 
Engineering  for  Support 
Systems 


Worcester  County 
National  Bank, 
Worcester,  Mass. 

28-story  building 

Rindge  Avenue  Apart- 
ments, Cambridge, 
Mass. 

Twin  20-story  build- 
ings 


Kevin  Roche  John 
Dinkeloo  and 
Associates 


Rindge  Associates 


Foundation/Soil  Engineering 
Rock  Engineering 


Foundation/Soil  Engineering 
Inspection  of  Construction 


Office  Complex  and 
Mall,  Springfield, 
Mass . 

22-story  building 


Federal  Office 
Building,  Spring- 
field, Mass. 


Springfield  Insti- 
tution for  Savings 
Center  Square,  Inc. 


Cannon  Design  Group 


Foundation/Soil  Engineering 
Inspection  of  Construction 
Engineering  for  Support 
Systems 


Foundation/Soil  Engineering 
Geotechnical  Instrumentation 
Inspection  of  Construction 


Concord  Housing 
toxbury,  Mass. 

two  7-story 
>uildings 


Glaser/deCastro/ 
Vitols 


Foundation/Soil  Engineering 
Site  Planning  &  Development 
Soil  &  Rock  Lab  Testing 
Inspection  of  Construction 


Joston  Housing 
kuthority  Project, 
.'orest  Hills, 
loston,  Mass. 

.5-story  project 


Eisenberg  and 
Schif fer 


Foundation/Soil  Engineering 
Site  Planning  &  Development 
Soil  &  Rock  Lab  Testing 
Inspection  of  Construction 


iystic  Valley  Towers 
Bedford,  Mass. 

iOO  housing  units 
|o  14-story  height 
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Sydney-Winn  Develop- 
ment Company 


Foundation/Soil  Engineering 
Site  Planning  &  Development 
Soil  &  Rock  Lab  Testing 
Inspection  of  Construction 


REPRESENTATIVE  LISTING  OF  RELEVANT  HIGH  RISE  BUILDING  PROJECTS  (CON'T) 


PROJECT 


O'Neill  Federal 
Office  Building 
Boston,  Mass. 


CLIENT 


Hugh  Stubbins/Earl 
Flansburgh  Associates 


DESCRIPTION 


Foundation/Soil  Engineering 
Geotechnical  Instrumentation 
Inspection  of  Construction 


One  Commercial  Plaza 
Hartford,  Conn. 

26-story  office 
complex 


Mission  Park 
Boston,  Mass. 

6-story  building 


Olympia  York 


George  B.H 
Company 


Macomber 


Foundation/Soil  Engineering 
Site  Planning  &  Development 
Soil  &  Rock  Lab  Testing 
Geotechnical  Instrumentation 
Engineering  for  Support 
Systems 

Foundation/Soil  Engineering 
Site  Planning  &  Development 
Soil  &  Rock  Lab  Testing 
Geotechnical  Instrumentation 
Engineering  for  Support 
Systems 


57  Building 
Boston,  Mass. 

22-story  building 


One  Financial  Plaza 
Springfield,  Mass. 

22-story  building 


Howard  Johnson  Hotel 
Boston,  Mass. 

22-story  building 


Federal  Reserve  Bank 
^Philadelphia,  Penn. 

laisson  Foundation 


Albee,  Harold,  Hirth 
&  Rowley,  Inc. 


Olympia  York 


Albee,  Harold,  Hirth 
&  Rowley,  Inc. 


Caisson  Corporation 


Foundation/Soil  Engineering 
Soil  &  Rock  Lab  Testing 
Geotechnical  Instrumentation 
Inspection  of  Construction 


Foundation/Soil  Engineering 
Soil  &  Rock  Lab  Testing 
Geotechnical  Instrumentation 


Foundation/Soil  Engineering 
Soil  &  Rock  Lab  Testing 
Inspection  of  Construction 
Engineering  for  Support 
Systems 


Soil  &  Rock  Lab  Testing 
Geotechnical  Instrumentation 
Engineering  for  Support 
Systems 


NASA  High  Rise 
Laboratory, 

Cambridge,  Mass. 

14-story   building 
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New  England  Division 
Corps  of  Engineers 


Soil  &  Rock  Lab  Testing 
Geotechnical  Instrumentation 


REPRESENTATIVE  LISTING  OF  RELEVANT  FOUNDATION  ENGINEERING  SERVICES 


PROJECT 


CLIENT 


DESCRIPTION 


Central  Artery  -  North 
Area   (Preliminary 
Design) , 
Boston,  MA 

Complex  interchange 
of  Interstate  9  3  and 
US  Route  1.   Combin- 
ation elevated  struc- 
ture and  tunnels. 


Louis  Berger 


Addressed  geotechnical 
issues,  established  pre- 
liminary foundation, 
lateral  support,  ground- 
water and  protection  of 
existing  structural 
criteria. 


Highway  Bridges 
Various  locations 
in  northeast 


Various 


Analyses  of  soil  con- 
ditions and  preparation 
of  bridge  reports  in- 
corporating design  and 
construction  criteria. 


Lynn  Gas  Works 
Lynn,  MA 

Pipe  pile 
foundation  for 
LNG  storage 
tank. 


Air  Products  and 
Chemicals,  Inc. 


Design,  installation  and 
monitoring  of  instrument- 
ation program  to  monitor 
stability  of  soft  clay. 
Subsurface  surveys  to 
determine  pipe  pile 
alignment.   Pile  driving 
inspection. 


t'Neill  Federal 
iffice  Building 
ioston,  MA 


JHF  Tower 
teedham,  MA 

LOOO-foot  high 
wuyed  tower  on 
rock. 


iridge  Crane 
tructure 
General  Dynamics 
Jlectric  Boat  Div 
luonset  Point 
facility,  RI 


Hugh  Stubbins 
&  Associates 


Stainless,  Inc. 


Lev  Zetlin 
Associates,  Inc. 
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General  geotechnical 
consultants 


Geologic  and  rock 
mechanics  studies  for 
anchorages.   Design 
criteria,  specifications, 
construction  supervision. 


Preparation  of  foundation 
concepts  and  design 
criteria.   Pile  load 
tests  (tensile,  compres- 
sive and  lateral  loads) . 
Consultation  during 
construction. 


REPRESENTATIVE  LISTING  OF  RELEVANT  FOUNDATION  ENGINEERING  SERVICES  CON'T 


PROJECT 


CLIENT 


DESCRIPTION 


General  Electric 

Stator  or  Assembly 

Plant 

Reeds  Ferry,  N.H. 

80,000-square  foot 
plant  on  very  loose 
sand  and  inorganic 
silt. 


Chas.  T.  Main,  Inc, 


Footings  for  500-ton 
eccentric  column  load 
founded  over  silt.   Con- 
ditions modeled  by  means 
of  stress  path  drained 
triaxial  tests.   Design 
criteria  established  for 
footing  foundations. 


Lowell  Regional 
Vocational  High 
School, 
Lowell,  MA 

60-acre  site  abut- 
ting flood  plain  of 
Merrimack  River. 
Principal  problems 
were  loose  silt  and 
high  groundwater  table 


Drummey,  Rosane, 
Anderson 


Criteria  established  for 
foundations,  development, 
and  control  of  ground- 
water.  Consultation 
during  construction. 


Falkirk  Mine  Prepar- 
ation, Underwood, 
S.D. 

Zoal  storage  silo. 


The  Falkirk  Mining 
Company 


Foundation  design  for  70- 
foot  diameter,  200-foot 
high  coal  silo.   Labor- 
atory testing  for  compres- 
sibility of  soft  rock  and 
overlying  till. 


jiberty  Tree  Mall 
)anvers,  MA 

|L20-acre  site.   In 
jpart  swamp  under- 
Lain  by  50-feet  of 
soft  clay;  in  part 
ifranular  soil  and 
Cock 


Linenthal,  Eisenberg, 
Anderson,  Inc. 


Criteria  for  foundations 
and  site  development, 
preload  stabilization  for 
building  over  soft  clay. 
Construction  supervision. 
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REPRESENTATIVE  LISTING  OF  RELEVANT  FOUNDATION  ENGINEERING  SERVICES   CON'T 


PROJECT 


CLIENT 


DESCRIPTION 


Howard  Johnson 
Hotel,  Boston,  MA 

22-story  building 
over  complex  de- 
posits of  sand, 
clay  and  glacial 
till. 


Albee,  Harold,  Hirth, 
&  Rowlev 


Investigation  aimed  at 
feasibility  of  mat  foun- 
dation proved  negative. 
H-pile  foundation  ultimatel: 
selected.   Inspection  of 
pile  driving. 


Mission  Park 
Corporation 
Boston,  MA 

28-story,  13- 
story  and  8-story 
towers,  3  level 
underground  garage 
(1300  cars) ,  20 
eight-unit  townhouses 
on  complex  soil 
conditions. 


John  Sharratt 
Associates,  Inc. 


Foundation  design  criteria 
for  pile  foundations,  mat 
foundation  and  spread 
footings  for  a  variety  of 
soil  conditions  ranging 
from  peat  to  dense  sand 
and  gravel.   Analysis  of 
support  system  for  deep 
excavation.   Design  of 
underdrainage  system. 
Construction  inspection  of 
foundations  and  site 
grading . 


Emery  Waterhouse 
Warehouse, 
Portland,  ME 

50-acre  site  dom- 
inated by  very  soft 
sensitive  clay  on 
sloping  terrain. 
Zuts  in  soft  clay  up 
bo  15-feet  deep. 
Thirty  foot  fills 
ibove  soft  clay. 


lanover  Mall  and 
Sears,  Hanover,  MA 

Jilty  soils  and 
>last  rock  fill 
?ere  controlling 
:riteria. 


Carlson  Corporation 


Campanelli  Industrial 
Properties 


Optimized  siting  of  250,000 
sq.  ft.  building.   Design 
and  specification  criteria, 
construction  supervision, 
preload  stabilization  in 
expansion  area,  stability 
concerns  below  high  fills. 
Construction  supervision 
and  instrumentation  mon- 
itoring. 


Foundation  design  criteria. 
Site  investigations  to 
minimize  development  costs 
by  optimum  use  of  on-site 
soils.   Construction  super- 
vision for  foundations  in 
compacted  granular  fill. 
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REPRESENTATIVE  LISTING  OF  RELEVANT  FOUNDATION  ENGINEERING  SERVICES   CON'T 


PROJECT 


CLIENT 


DESCRIPTION 


Sewage  Treatment 
Plant,  Lowell,  MA 

Plant  site  is  in 
Merrimack  River 


Whitman  &  Howard, 
Inc. 


Investigations  to  determine 
criteria  for  design  and  for 
construction  during  poten- 
tial 15-foot  variation  in 
river  level.   Developed 
procedure  to  place  and 
densify  10-feet  of  under- 
water fill. 


Worcester  County 
National  Bank 
Worcester,  MA 

28-story  building 
on  glacial  till 
overlying  weathered 
rock. 


Kevin  Roche  John 
Dinkeloo  and 
Associates 


Evaluation  of  bearing 
capacity  using  Goodman 
borehole  jack  to  establish 
foundation  modulus.   Cri- 
teria for  design  of  re- 
lieved slab  approximately 
20-feet  below  water  table. 


Concord  Housing 
Roxbury,  MA 

Two  7-story  apart- 
nent  buildings  founded 
Dn  clay 


Glaser/deCastro/ 
Vitols 


Foundation  design  criteria. 
Laboratory  soil  testing 
program,  settlement  analysis 
and  recommendations. 


GZ\ 


BRYANT  ASSOCIATES,  INC. 


648    BEACON    STREET 

P.    O.    BOX    38   -    KENMORE   STATION 

BOSTON      MASSACHUSETTS    02215-0038 

TELEPHONE    (617)    247-1800 


October  27,  1982 


Mintz  Associates 

16-18  North  Street 

1  Dock  Square  Building 

Boston,  Massachusetts  02109 

ATTENTION:   Mr.  Sy  Mintz 

Gentlemen: 

In  response  to  your  recent  request,  Bryant  Associates  would  be 
pleased  to  join  with  Mintz  Associates  as  a  member  of  the  project 
team  for  the  Columbia  Point  Development  Project.   We  believe  we 
have  the  experience  and  expertise  to  perform  the  site  engineer- 
ing, survey  and  general  civil  engineering  tasks  involved  in  a  pro- 
ject of  this  magnitude  and  complexity. 

To  briefly  expand  on  the  background  of  Bryant  Associates,  we  are 
a  minority-owned  firm  offering  professional  services  in  civil, 
transportation  and  environmental  engineering  services  including 
surveys,  studies,  preliminary  and  final  engineering  design,  contract 
documents  and  construction  supervision  for  highways,  transit,  rail- 
road, airport,  seaport,  site  development  (Commercial,  Industrial, 
Housing),  drainage,  utilities  and  environmental  facilities. 

Our  combined  staff  of  professionals  and  support  personnel  approaches 
50  persons  and  includes  four  fully-equipped  survey  parties  under  the 
supervision  of  two  registered  land  surveyors. 

Bryant  Associates  has  recently  provided  or  is  currently  providing 
site  engineering  and  survey  services  for  the  following  projects  in 
the  Boston  Area. 

a.  GSA  Building,  North  Station,  Boston,  MA 

b.  Inn-on-the-Park,  Park  Square,  Boston,  MA 

c.  53  State  Street,  Boston,  MA 

d.  Roxbury  Community  College,  Boston,  MA 

e.  Massachusetts  Technology  Center,  Bird  Island  Flats,  Logan 
International  Airport 

f.  Library/Education  Center,  Hanscom  Air  Force  Base, 
Bedford,  MA 


S*/i  eaucu  ofiAosfu/ii/v  e/nA/opar 


REPRESENTATIVE  LISTING  OF  RELEVANT  FOUNDATION  ENGINEERING  SERVICES  CON'T 


PROJECT 


CLIENT 


DESCRIPTION 


Mystic  Valley 
Towers 
Medford,  MA 

500  housing  units. 
Buildinqs  to  14- 
story  height.   Var- 
iably thick  clay 
stratum  underlies 
site. 


O'Malley  Middle 
School 
Gloucester,  MA 

In  part  a  deep 
rock  cut,  and  in 
part  a  tidal  swamp, 


Massachusetts 
General  Hospital 
Parking  Garage 
Boston,  MA 

5-story  structure 
with  400-ton  column 
load.   Fill  and  or- 
ganics  overlying  deep 
clay  deposit. 

fJew  England  Patriots' 
tadium 
Toxboro,  MA 

50,000-seat  football 
stadium.  Deposits 
include  granular  soil, 
Id  fill  and  rock. 


Sydney-Winn 
Development  Co. 


Edward  J.  Tedesco 
Associates,  Inc. 


Lino  Patti 
Associates 


David  M.  Berg,  Inc. 


Soil  mechanics  program 
demonstrated  feasibility 
of  shallow  foundations. 
Report,  engineering  and 
construction  supervision. 
Recommendations  for 
continuous  strap  beam 
foundations  and  for  pres- 
sure distribution  to  re- 
duce differential  settle- 
ment. 


Criteria  established  for 
site  filling  and  shallow 
foundation  of  building 
partly  in  rock  cut  and 
partly  on  30-foot  cut  of 
compacted  fill  over  med- 
ium stiff  clay.   Instru- 
mentation monitoring  and 
supervision  during  con- 
struction. 

Settlement  analysis 
proved  feasibility  of 
caisson  foundations  to 
top  of  clay.   Bearing 
capacity  on  clay  estab- 
lished by  strength  and 
compression  testing. 


Investigation  to  optimize 
siting.   Design  and  con- 
struction criteria  for 
deep  cut  and  30-foot  com- 
pacted blast  rock  fill  to 
support  structure.   Con- 
struction supervision. 
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BRYANT   ASSOCIATES.   INC. 


Mr.  Sy  Mintz 
October  27,  1982 

Page  Two 


In  1980,  as  member  of  a  design  team,  we  obtained  traffic  counts 
and  completed  several  topographic  surveys  in  the  Columbia  Point 
Housing  Project  Area,  therefore,  we  are  familiar  with  the  site 
and  some  of  the  issues  which  must  be  addressed. 

Since  our  firms  have  worked  together  on  challenging  projects  in 
the  past,  notably  the  Boston  Fish  Pier,  we  view  this  as  an  oppor- 
tunity to  continue  our  professional  relationship  and  look  forward 
to  being  a  member  of  the  project  team  for  civil  engineering  and 
surveying. 

Please  do  not  hesitate  to  call,  should  you  require  additional  in- 
formation or  amplification  of  our  experience  or  qualifications. 

Very  truly  yours, 

:ates,-  inc. 


JDB:as 


^K 
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ARTHUR     CHOO     ASSOCIATES     INC.,     CONSULTING     ENGINEERS 
114        SOUTH      STREET.      BOSTON.      MASSACHUSETTS      02111 

OFFICE    (6  17)45  1-5466  (617)451-6153 

October  28,  1982 


Mintz  Associates  Architects, 
16  North  Street, 
Boston,  Mass.   02109 

Attn:  Mr.  Samuel  Mintz     AIA 

Re:  Columbia  Point  Peninsula  Development,   Boston,   Mass. 

Dear  Mr.  Mintz, 

We  are  pleased  to  be  structural  engineers  on  your  team  in  the  design  of  the 
prospective  Columbia  Point  Peninsula  Development  project.     We  are  a  minority 
owned  company,  incorporated  in  1966  and  have  been  in  continuous  practice  for 
the  past  16  years.      Prior  to  opening  my  own  office  I  have  had  considerable  structural 
experience  working  for  such  well  known  firms  as  Hoyle,   Doran  &  Berry,  Cleverdon, 
Varney  &  Pike,  Linenthal  &  Becker,  LeMessurier  Associates  etc.     As  an  engineer 
for  the  above  mentioned  firms  I  have  designed  the  structures  for  the  34  story  State 
Street  Bank  Building,  the  Boston  City  Hall,  the  J.  F.  K.  Office  Building,  the  Hynes 
Auditorium,  the  New  England  Mutual  Life  Insurance  Company  Office  Building  and 
many  other  well  known  buildings  in  Boston.      Since  starting  my  own  practice  I  had  the 
opportunity  of  doing  the  structural  design  on  many  housing  projects  both  low  and  mid- 
rise,  new  construction  and  rehabilitation  of  existing  buildings,   conversion  of  schools 
and  old  mill  buildings  into  housing. 

Some  of  the  housing  projects  which  were  successfully  completed  in  the  past  are: 

Blackstone  Falls  Apartments,  Central  Falls,    Rhode  Island,   (conversion)       $6,400,000 

Rhode  Island  Nursing  Facility,   Providence,  R.  I.     (8  stories)  $3,  500,  000 

St.  Mark's  Square  Housing,   Brookline,  Mass.  (old  church)  $2,  000,  000 

Mill  Dam  Apartments,   Concord,   Mass.  (old  school)  $3,200,000 

South  Portland  Housing  for  the  Elderly,  South  Portland,  Maine  (8  stories)      $3,  400,  000 

Louisburg  Square  South  I  &  n,  Quincy,  Mass.  (town  houses)  $7,000,000 

The  Protectory  I,   II  &  m,  Lawrence,   Mass.      (8  stories  each  bldg. )  $9,  600,  000 
Commercial  Wharf  West,  Boston,  Mass.              (old  bldg.  conversion) 
Long  Wharf  Block,  Boston,  Mass.                          (old  bl        conversion) 

Norwest  Woods  I,   II,  III,   IV  &  V,   Norwood,  Mass.     (town  houses)  $4,  500,  000 

Valebrook  Housing,     Lawrence,   Mass.  (6  stories)  $3,  000,  000 

Housing  for  the  Elderly,   Cranston,  Rhode  Island  $2,  600,  000 

Housing  for  the  Elderly,   Hanover,   Mass.     (town  houses)  $1,800,000 

Housing  for  the  Elderly,  Winthrop,  Mass.    (town  houses)  $2,000,000 

Housing  for  the  Elderly.   Saugus,  Mass.         (town  houses)  $1,  800,  000 

Housing  for  the  Elderly,  West  Warwick,  R.  I.  $2,  200,  000 
Bayside  Development  Corporation,  Warwick,  R.  I. 

Pounce  DeLonce  Apartments,     Rhode  Island 

ElConquistado  Apartments,   Rhode  Island 

Housing  for  the  Elderly,   Newburyport.   Mass. 


FIN 


ARTHUR    CHOO    ASSOCIATES,     INC.,    consulting    engineers 


1  1  4    SOUTH    STREET 

(61 7)451 -5466 


BOSTON,    MASSACHUSETTS    02111 

(617)451-615  3 


Housing  for  the  Elderly,  Micah  Corporation,  Springfield,  Mass.      and  many  others. 


We  look  forward  to  working  with  you  on  the  project    and  wish  you  success. 


Very  truly  yours, 


Arthur  Choo  Associates  Inc. , 


(Co>iT7ic€\e>d. 
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Arthur  Choo  PE' 
AC:cs 


environmental 

design 


engineers  inc. 


145   PORTLAND  STREET,   BOSTON.  MASS.  02114 
Tei.  (617)  742-7434 

October  29,  1982 


Mintz  Associates 
16  North  Street 
Boston,  MA     02109 

Attention:     Mr.  S.  Mintz 

Subject:     Columbia  Point  Development  Project 

Gentlemen: 

We  are  pleased  to  be  selected  as  a  member  of  your  team  in  participating  in  this  most 
prestigious  project. 

As  you  know,  our  organization  has  had  extensive  experience  in  the  design  of  heating, 
ventilating,  air  conditioning,  plumbing  and  fire  protection  systems  here  in  Massachusetts 
and  specifically  in  the  Boston  Area.  Of  necessity,  we  are  very  familiar  with  the 
Massachusetts  State  Building  Code  and  enjoy  a  close  cooperative  working  relationship 
with  the  Boston  Building  Department. 

We  have  worked  with  Mintz  Associates  on  numerous  projects  including  the  Washington 
Corey  project  in  Brighton,  the  Ausonia  Housing  project  in  the  Waterfront  Area,  the 
rehabilitation  of  the  Commercial  Block  in  the  Waterfront  Area,  and  numerous  other 
new  and  rehabilitation  projects.  These  projects  are  contained  on  the  supplemental 
enclosed  list. 

In  addition,  we  have,  and  continue  to  enjoy,  a  close  working  relationship  with  numerous 
General  Contractors  including  Peabody  Construction  Company,  where  exacting  budgets 
and  tight  time  schedules  have  been  paramount. 

We  feel,  because  of  our  association  and  close  cooperative  working  relationship  with 
you  and  your  associates  on  your  other  projects,  that  you  know  our  effectiveness  as 
engineers. 


environmental    design    engineers    inc 


Mr.  S.  Mintz 

Re:     Columbia  Point  Development  Project 

October  29,  1982 

Page  Two 

Enclosed    is    material   relative    to    the    various   projects    that    we    have   accomplished. 
Verv  truly  yours, 


EJ^ydlONMEIfBAL  DESIGN  ENGINEERS,  INC. 


)aniel  B.  Levenson,  P.E. 
President 

DBL/tac 

Enclosure 
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145   PORTLAND  STREET,   BOSTON,   MASS.   02114 
Tel.  (617)  742-7434 


It  is  the  purpose  of  this  brochure  to  present  you  with  an 
overall  picture  of  Environmental  Design  Engineers,  Inc.  and  its 
capabilities.   It  is  believed  that  this  outline  will  be  of 
assistance  to  you  in  evaluating  how  well  our  organization  may 
serve  you. 

Environmental  Design  Engineers,  Inc.  has  been  a  Mechanical 
consulting  firm  for  the  past  thirteen  years,  particularly  in  the 
fields  of  industrial  and  commercial  heating,  ventilating,  and 
air  conditioning,  which  include  computer  rooms,  clean  room 
facilities,  environmentally  controlled  rooms,  laboratories,  medical 
facilities,  multi-family  apartment  buildings,  historic  rehabil- 
itation, and  various  schoolhouse  facilities. 

Environmental  Design  Engineers,  Inc.  provide  qualified 
design  assistance  to  both  Architects  and  Contractors  in  the  fields 
of  heating,  ventilating,  air  conditioning,  plumbing,  and  fire 
protection.   This  assistance  is  available  at  the  initial  design 
stage  to  support  the  client  in  utilizing  the  most  logical  type  of 
mechanical  systems  as  one  of  his  design  parameters  --  and  continues 
to  completion  of  the  project. 

Our  organization  provides  a  closer  relationship  between 
Architect  and  Engineer  --  thereby  allowing  the  Architect  more 
latitude  in  judging  the  design  limitations  placed  upon  him  by 
the  various  systems  and  providing  him  with  greater  flexibility 
in  his  building  design  concepts. 

Preliminary  and  final  cost  estimating  of  mechanical  and 
electrical  systems  are  also  included,  thereby  providing  the  Arch- 
itect with  a  firm  basis  for  budgeting  his  project. 

Included  are  brief  resumes  of  Environmental  Design  Engineers, 
Inc. 's  principals  and  a  partial  listing  of  various  projects  in 
which  Environmental  Design  Engineers,  Inc.  was  the  Mechanical 
Consultant . 


BACKGROUND: 


EDUCATION 


DANIEL  B.  LEVENSON 

MECHANICAL  ENGINEER  AND 

PRESIDENT 

ENVIRONMENTAL  DESIGN  ENGINEERS,  INC 


Twenty-five  years  of  experience  in  the  engineering 
and  design  of  high  and  low  pressure  steam  and  hot 
water  heating  distribution  systems.   All  types  of 
boilers,  air  handling  equipment,  air  conditioning 
and  ventilation  systems  including  residential  and 
commercial  heating,  ventilating  and  air  condition- 
ing.  Also,  safe  handling  of  radio-active  contaminant 
exhausts  and  means  of  minimization  of  air  pollutants 
and  contaminants  resulting  from  combustion  of  liquids 
and  solids.   Also  close  control  of  clean  room  and 
computer  room  HVAC  systems. 

Mr.  Levenson  has  been  involved  in  feasibility  deter- 
minations on  systems  having  unusual  criteria,  in  the 
development  of  specifications,  negotiations  with 
contractors,  and  construction  supervision  and  is 
President  of  an  established  mechanical-electrical 
consulting  firm. 


Worcester  Polytechnic  Institute,  Worcester,  Massachusetts 
1Q1+9.   • 


PROFESSIONAL  AFFILIATIONS 


EXPERIENCE 


Registered  Professional  Engineer  -  Massachusetts  and 

New  Hampshire 
W.P.I.  Alumni  Club  -  Boston  Chapter 
American  Society  of  Heating,  Refrigerating  and  Air 

Conditioning  Engineers  -  Member 
Massachusetts  Society  of  Professional  Engineers  - 

Metropolitan  Chapter  -  Member 
National  Society  of  Professional  Engineers  -  Member 
Institute  for  Environmental  Sciences  -  Senior  Member 
National  Fire  Protection  Association  -  Member 


1970  to       Consulting  Mechanical  Engineer  for  all  phases  of  resi- 
Present       dential,  commercial  and  industrial  HVAC  systems,  includ- 
ing client  contacts,  sales,  and  planning. 


EXPERIENCE 


Continued ) 


1956-1970      Chief  Mechanical  Engineer,  Anderson-Nichols  and  Co.,  Inc. 
Responsible  for  carrying  through  of  complete  engineering 
projects  assigned  to  the  mechanical  division.   These 
projects  included  all  phases  of  building  services  and 
power  plant  work.   On  projects  that  were  primarily 
mechanical,  my  duties  became  that  of  a  project  engineer. 
Responsible  for  the  coordination  of  civil,  electrical, 
structural,  and  mechanical  phases  for  the  project.   All 
client  and  contractor  contacts  were  under  my  supervision. 

1955-1956      Mechanical  Engineer,  Charles  T.  Main,  Inc. 

Responsible  for  preparation  of  engineering  and  design 
documents,  specifications  and  cost  estimates  and  s\:per- 
vising  of  project  drafting  systems. 

1952-1955      Mechanical  Designer ,  Bethlehem  Steel  Company,  Shipbuilding 
Division . 

Responsible  for  preparation  of  preliminary  design  layouts 
of  heating,  ventilating  and  air  conditioning  systems, 
with  corresponding  equipment  selections. 

1950-1952      Instructor  in  mathematics  and  engineering  drawing  at  the 
Engineer's  School  at  Fort  Belvoir,  Virginia. 


19^9-1950      Mechanical  Designer,  Bethlehem  Steel  Company,  Shipbuilding 
Divi  sion . 

Responsible  for  preparation  of  preliminary  design  layouts 
of  heating,  ventilating  and  air  conditioning  systems, 
with  corresponding  equipment  selections. 
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WILLIAM    H.    C.    WONG 


•  electrical  &  mechanical  consultant 

•  339  aubum  street 

•  newton,  mass.  02166 

•  964-0404 

October  27,  1982 


Mr.  Samuel  Mintz,  President 

Mintz  Associates,  Architects/Planners  Inc. 

One  Dock  Square  Building 

16  North  Street 

Boston,  Mass.  02109 


Re:   Columbia  Point  Housing  Proposal 
South  Boston,  Mass. 


Dear  Mr.  Mintz 


In  response  to  your  invitation  to  join  your  team  as  the  Electrical  Consultant  on 
the  "Columbia  Point  Housing  Proposal",  I  have  prepared  a  brief  summary  of  ray 
work  experiences  for  your  consideration. 

William  H.  C.  Wong,  Electrical /Mechanical  Consultant  (MBE)  is  a  small  professional 
firm  specializing  in  the  delivery  of  engineering  design  service  on  a  personal  basis 
This  has  been  his  way  of  doing  business  for  over  twenty  years  as   a  consulting 
engineer.    Previously,  Wong  was  a  partner  and  chief  electrical  engineer  in  a 
successful  engineering  firm. 

Wong  was  a  consultant  on  housing  developments  that  ranged  from  prefabricated  and 
portable  types,  to  low  rise  and  high  rise  buildings  of  400  -  500  dwelling  units. 
On  large  scale  projects  clients  do  have  a  tendency  to  select  Wong  as    the  Electrical 
Consultant  due  to  his  multi-discipline  design  knowledge  to  interact  with  other 
engineers . 

In  the  past,  Wong  had  worked  on  many  moderization  proposal  reports  for  many  school 
systems  and  buildings  on  the  physical  evaluation  of  existing  electrical/mechanical 
systems  and  presented  alternate  schemes,  cost  benefits  with  estimated  construction 
costs.    He  had  completed  the  moderization  drawings  for  several  housing  projects 
located  in  the  Washington  D.C  area  and  completed  a  number  of  moderization  projects 
for  local  housing  authorities. 

Presently,  Wong  is  completing  several  telephone  company  moderization  projects  with 
architects  and  a  waste  water  treatment  plant  with  engineers. 

Attached  is  a  brochure  on  Wong's  educational  background,  registrations,  society 
memberships  and  listing  of  projects. 


It  will  be  my  pleasure  to  work  with  you  again  on  another  project. 

Sincerely, 


WILLIAM  H.  C.  WONG  MECHANICAL  &  ELECTRICAL  ENGINEER 

339  AUBURN  ST.  NEWTON,  MASS.   02166 

TELEPHONE  NO.  964-0404 


SCHOLASTIC  DATA  NORTHEASTERN  UNIVERSITY: 

B.S.  MECHANICAL  ENGINEERING 


B.B.A.  ENGINEERING  &  MANAGEMENT 


PROFESSIONAL  REGISTRATIONS: 

MASSACHUSETTS  #7167  NEW  YORK 

CONNECTICUT  PENNSYLVANIA 

FLORIDA  MINNESOTA 

ILLINOIS  NEW  HAMPSHIRE 

MAINE  RHODE  ISLAND 

VERMONT  WASHINGTON  D.C. 

NATIONAL  COUNCIL  OF  STATE  BOARDS  OF  ENGINEERING  EXAMINERS  CERTIFICATE 


PROFESSIONAL  SOCIETIES  MEMBERSHIP: 

AMERICAN  SOCIETY  OF  HEATING,  REFRIGERATING  AND  AIR  CONDITIONING  ENGINEERS 
ILLUMINATING  ENGINEERING  SOCIETY 


YEAR  PRESENT  FIRM  ESTABLISHED:  1963 

TYPE  OF  OWNERSHIP:      .  SOLE  PROPRIETOR 

MINORITY  OWNER 
SMALL  BUSINESS 

PROFESSIONAL  LIABILITY  INSURANCE: 

CONTINENTAL  CASUALTY  CO.,  AGGREGATE  AMOUNT  OF  $200,000.,  POLICY  #822-59-36, 

EXPIRATION  DATE  3/5/83 


MR.  WONG  WAS  A  PARTNER,  CHIEF  ELECTRICAL  ENGINEER  AND  PROJECT  ENGINEER  IN 

AN  ENGINEERING  FIRM  SPECIALIZING  ON  MECHANICAL  AND  ELECTRICAL  DESIGNS  FOR 

ALL  TYPES  OF  BUILDINGS.    HE  WAS  RESPONSIBLE  FOR  ALL  PHASES  OF  DESIGN  AND 

PROJECT  DEVELOPMENT. 

WILLIAM  H.C.  WONG,  ELECTRICAL  &  MECHANICAL  CONSULTANT  WAS  ESTABLISHED  IN  1963. 

HE  IS  A  REGISTERED  PROFESSIONAL  ENGINEER  WITH  REGISTRATIONS  IN  MASSACHUSETTS, 

TEN  ADDITIONAL  STATES  AND  WASHINGTON  D.C. 

A  GRADUATE  OF  NORTHEASTERN  UNIVERSITY  WITH  A  B.S.  IN  MECHANICAL  ENGINEERING 

AND  A  B.B.A.  IN  ENGINEERING  AND  MANAGEMENT. 

MEMBERSHIP  IN  THE  ILLUMINATING  ENGINEERING  SOCIETY  AND  AMERICAN  SOCIETY  OF  HEATING, 

REFRIGERATION  AND  AIR  CONDITIONING  ENGINEERS.    HE  HAS  A  CERTIFICATE  FROM  THE 

NATIONAL  COUNCIL  OF  STATE  BOARDS  OF  ENGINEERING  EXAMINERS. 

TYPE  OF  OWNERSHIP :  PROPRIETORSHIP .   MINORITY  OWNED  SMALL  BUSINESS 

MR.  WONG  IS  FAMILIAR  WITH  MODERIZATION  WORK  THAT  REQUIRES  A  MINIMUM  OF  TENANT 

RELOCATION  AND  HE  WILL  WORK  CLOSELY  WITH  THE  AUTHORITY,  TENANT  REPRESENTATIVE, 

AND  CONTRACTOR  TO  ACHIEVE  THE  RESULTS. 

IN  CONFORMANCE  WITH  BROCHURE  REQUIREMENTS  ITEM  14: 

THIS  IS  A  STATEMENT  CERTIFYING  THAT  I  AM  FAMILIAR  WITH  THE  MASSACHUSETTS 
BUILDING  CODE  AND  WITH  M.G.L.  CHAPTER  40,  SECTION  44A-44H,  SECTION  44M, 
AND  CHAPTER  30,  SECTION  39M.  THE  TWO  PRINCIPAL  LAWS  REGULATING  CCMETITIVE 
PUBLIC  BIDDING. 


WILLIAM  H.  C.  WONG 

MASS.  PROFESSIONAL  ENGINEER  #7167 
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COLUMBIA  ASSOCIATES 


A  JOINT  VENTURE 

FOR  THE  REVITALIZATIONOF 

COLUMBIA  POINT  PENINSULA 


MANAGEMENT 

The  proposed  property  manager  is  NCHP  Property  Management,  Inc.  This  company  was  formed 
in  1975  when  it  became  clear  that  effective  management  of  housing  is  often  more  difficult 
than  its  production,  but  absolutely  essential  to  its  long  term  success. 

NCHP  Property  Management  Inc.  is  directly  responsible  for  the  managment  of  234  properties 
totaling  30,106  units  and  supervises  the  activities  of  independent  managment  firms  who  are 
responsible  for  an  additional  18,306  units  in  90  properties.   NCHP  has  a  Boston  regional 
office  responsible  for  4,063  units  in  the  5-state  northeast  region  including  1,752  units 
in  Massachusetts. 

In  1981  the  property  management  company  became  an  accredited  management  organization 
designated  by  the  Institute  of  Real  Estate  Management  (IREM) .   A  professional  training 
program  has  been  instituted  for  both  managment  and  maintenance  staff.   In  developments 
with  extensive  resident  involvement,  tenants  and  community  group  members  are  provided 
the  opportunity  to  attend  training  sessions;  and  as  an  employment  policy,  NCHP  makes  an 
effort  to  provide  on-site  employment  opportunities  to  local  residents. 

Included  in  this  section  are  a  list  of  properties  under  management,  status  of  such  proper- 
ties, description  of  management  policies,  and  examples  of  management  plans. 
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NCHP  Property 

Management, 

Inc. 


Leading  the  Field 


NCHP  Property  Management,  Inc.  (NCHP 
PM)  is  a  wholly-owned  subsidiary  of  the 
National  Corporation  for  Housing  Partner- 
ships (NCHP).  NCHP  was  chartered  by  the 
Congress  in  1968.  It  is  a  private  corporation, 
owned  by  270  of  the  nation's  major  corpora- 
tions, utilities,  banks,  and  other  institutions, 
with  three  directors  appointed  by  the  Presi- 
dent of  the  United  States. 

Since  1969,  NCHP  has  completed  or 
committed  to  participate  in  more  than  53,000 
multifamily  rental  housing  units  as  a  general 
partner  owner,  with  long-term  responsibility 
for  the  housing's  success. 

Today,  NCHP  is  active  in  42  states,  the 


District  of  Columbia,  and  Puerto  Rico,  with 
350  employees  skilled  in  the  specialized 
fields  of  construction,  law,  finance,  devel- 
opment, and  management.  NCHP  was 
ranked  fifth  among  the  nation's  home 
builders  in  1981,  and  is  both  the  largest 
owner  and  largest  manager  in  the  U.S.  of 
low  and  moderate  income  housing. 

The  broad  scope  of  this  activity  is 
reflected  in  the  continued  rapid  growth  of 
NCHP  Property  Management.  Inc.  Over 
30,900  units  in  34  states  are  currently  under 
NCHP  PM  direct  management.  An  addi- 
tional 17,700  units,  nationwide,  are  provided 
with  supervisory  management. 


^ACCREDITED 
R  f  ■  MANAGEMENT 
W  ORGANIZATION3 


People  Business 


Property  management  is  a  "peo- 
ple business"  at  all  levels  of 
organization,  promoting  one-on- 
:>ne  communications  between 
-esidents.  site  personnel,  man- 
igers  and  executive  officers  of 
he  company,  and  the  owners  of 
he  property.  NCHP  PM  believes 
hat  effective  management  re- 
hires people  who  are  sensitive 
o  the  attitudes  of  others— profes- 
;ional  people  who  understand 
hat  each  person  must  be  ack- 
lowledged  and  appreciated  as  an 
ndividual  with  specific  feelings 
tnd  needs.  It  is  this  prevailing  at- 
itude  at  NCHP  PM  that  provides 
i  sense  of  security  for  the  owner 
vho  knows  his  property  is  in  such 
competent  hands. 


At  every  level  of  its  organi- 
zation, NCHP  PM  seeks  out  that 
special  breed  of  employees  who 
desire  to  excel  in  the  service 
industry.  Exceptional  perform- 
ance is  recognized  and  rewarded 
through  quarterly  and  annual 
compensation  programs. 

It  recognizes  that  capable 
site  maintenance  staff  is  essential 
to  the  effective  management  of 
every  property.  Through  a  so- 
phisticated program  for  preven- 
tive maintenance  and  loss  control 
—  developed  specifically  for 
NCHP  PM-site  staff  can  be  in- 
structed in  all  phases  of  main- 
tenance operations.  Extended 
life  of  the  property  and  moti- 
vated, knowledgeable  employees 


are  the  end  result. 

For  several  years,  NCHP  PM 
has  conducted  in-house  training 
programs  for  all  levels  of  its  per- 
sonnel to  provide  continuing  edu- 
cational opportunities  in  the  areas 
of  property  management,  man- 
agerial skills  development,  pre- 
ventive maintenance,  and  other 
selected  topics. 

The  outstanding  success  of 
this  program  has  resulted  in  the 
creation  of  a  national  training 
center  and  an  expansion  of  the 
training  curriculum.  All  levels  of 
management  are  required  to 
complete  the  Property  Manage- 
ment I,  II,  III,  and  IV  courses, 
which  address  operational  pro- 
cedures essential  to  successful 
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G.  Lindsay  Crump,  CPM.  President  of 
NCHP  PM  Inc..  presents  1981 
Resident  Manager  of  the  Year  award 
to  Margaret  P.  Molyneaux.  site 
manager  of  Lake  Forest  Apartments, 
Erie,  Pa.,  as  Larry  W.  Asbuiy,  Senior 
Vice  President,  looks  on. 


management.  Elective  courses 
offered  by  the  training  center 
facility,  as  well  as  industry  pro- 
grams, are  strongly  encouraged. 
Those  programs  leading  to  the 
Certified  Property  Manager  des- 
ignation by  the  Institute  of  Real 
Estate  Management  are  particu- 
larly recommended. 

Through  these  efforts, 
NCHP  Property  Management. 
Inc.  demonstrates  the  pride  and 
professionalism  expected  by 
owners  who  want  their  property 
managed  by  qualified  profes- 
sional people  who  understand  the 
concept,  and  respond  to  the 
needs,  of  a  "people  business." 


Exceptional  performance  award 
winners. 


National  training  center. 
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Instruction  in  all  levels  of 
management. 


Full  Range 
of  Services 


Start-up  of  the  management  proc- 
ess, in  both  rent-up  or  changeover, 
is  a  critical  time  in  multifamily 
housing.  Developing  the  right 
plan,  selecting  the  proper  staff, 
delegating  work  assignments,  and 
screening  the  residents  are  only  a 
few  of  the  important  parts  of  the 
total  apartment  management 
process  at  NCHP  Property 
Management,  Inc. 

Renting-up  a  new  property 
is  a  task  not  taken  lightly  at 
NCHP  PM.  Comprehensive  plans 
for  the  marketing,  and  eventual 
management,  of  the  property  are 
the  result  of  a  thorough  under- 
standing of  the  owner's  require- 
ments. All  plans  are  subject  to 
the  owner's  review  and  approval. 
Spread  budgets,  covering  the  full 
rent-up  period  and  the  first  year's 
stabilized  position,  are  then  es- 
tablished. These  budgets  become 


the  basic  control  tools  for  the 
owner  and  agent.  Detailed 
monthly  reporting  on  progress, 
measured  against  this  plan, 
follows  as  activities  begin 
to  develop. 

In  a  different  sense,  man- 
agement changeover  is  equally 
critical  and  involved.  If  retained, 
NCHP  PM  will  utilize  a  complete 
checklist  covering  every  aspect 
of  business  to  be  considered  in 
management  changeover.  Ac- 
counting, personnel,  rent  rolls, 
banking,  contracts,  vendors,  and 
resident  relations  are  included  to 
ensure  a  smooth  transition.  This 
means  profits  to  the  owner  and 
satisfaction  to  the  residents— two 
of  the  main  concerns  at 
NCHPPM. 

The  professionals  at  NCHP 
PM  know  how  to  turn  an  ailing 
property  into  a  healthy,  profita- 


ble venture.  Whether  the  solu- 
tion entails  a  financial  analysis, 
the  resident  profile,  or  basic  or- 
ganization of  the  operations,  a 
management  survey  by  NCHP 
PM  will  identify  the  problem, 
prescribe  the  proper  treatment, 
and  implement  the  plan  to  cure 
the  ailment. 


Responsive  maintenance  progn 


Preventive  maintenanc 


Computer  records. 


Financial  Controls 


Proven 
Cost  Savings 


Strong  financial  controls,  essen- 
tial ingredients  in  an  effective 
property  management  program, 
form  a  policy  cornerstone  of 
NCHP  PM's  service  to  the  prop- 
erty owner.  Beginning  with 
monthly-spread  annual  budgets 
approved  by  the  owner,  comput- 
erized accounting  reports  supply 
:he  owner  with  monthly  and  year- 
:o-date  results  against  budget. 
rhese  timely  reports  are  furn- 
shed  with  a  candid  narrative  de- 
scribing just  what's  going  on  in- 
side the  property. 

Positive  cash  flow— a  bot- 
om-line  measurement  of  any 
)rofit-oriented  multifamily  hous- 
ng  business— is  heavily  depend- 
:nt  upon  recognizing  potential 
woblems,  and  knowing  what  to 
lo  about  them  before  they  be- 
:ome  real.  The  long  and  success- 
ul  experience  of  NCHP  PM  with 


HUD  regulations  and  procedures 
provides  owners  with  an  un- 
equalled advantage  in  the  areas 
of  processing  rent  increases, 
debt  modifications,  replacement 
reserve  utilization,  and  rent  sub- 
sidy applicability.  This  experi- 
ence enables  NCHP  PM  to  know 
when  and  how  to  report  and 
respond  successfully  to  govern- 
mental requirements. 

The  people  at  NCHP  PM 
are  experts  in  this  business, 
whether  it  involves  subsidized  or 
conventionally-financed  housing. 
Draw  upon  their  experience  and 
rest  easy  with  the  knowledge  that 
the  best  management  profes- 
sionals in  the  country  are  manag- 
ing your  property. 


Rclm 


An  effective  property  manage- 
ment effort  must  go  far  beyond 
day-to-day  operations  of  a  prop- 
erty if  it  is  to  provide  the  full 
service  an  owner  deserves.  NCHP 
Property  Management.  Inc.  can 
bring  to  the  owner  unparalleled 
strength  — and  proven  cost  sav- 
ings—in the  critical  areas  of 
property  taxes  and  purchasing 
techniques  through  its  estab- 
lished national  agreements  and 
contracts  with  experts  and  sup- 
pliers in  each  area. 

All  lines  of  insurance  cover- 
age, including  hazard  and  liabili- 
ty, are  analyzed  and  scheduled 
by  the  NCHP  PM  Insurance  De- 
partment's professional  staff. 
Through  the  negotiation  of  mas- 
ter contracts,  substantial  savings 
can  be  realized  in  the  protection 
of  individual  properties.  The  re- 
cent creation  of  a  formalized  sys- 


tem of  preventive  maintenance 
and  loss  control  enhances  this 
operation  and  promises  to  further 
establish  NCHP  PM  as  a  leader 
in  the  industry. 

Just  as  important  to  owners, 
the  knowledge  and  experience  of 
professionals  in  the  parent  organ- 
ization, the  National  Corporation 
for  Housing  Partnerships,  are  also 
available.  These  include  a  full 
legal  staff,  construction  experts 
and  architects,  development  spe- 
cialists, and  a  financial  depart- 
ment that  rank  among  the  top  on 
housing  matters. 

Their  contribution  can  mean 
the  difference  between  profit  or 
loss,  staying  in  business  or  going 
under.  These  benefits  may  not 
exist  elsewhere  at  normal  costs, 
but  are  provided  as  an  important 
service  when  NCHP  PM  is  man- 
aging an  owner's  investment. 
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Community 
Partnership 


Housing,  especially  multifamily 
housing,  is  a  community  affair. 
The  basic  premise  for  its  exist- 
ence is  to  serve  the  specific  needs 
of  the  community  and  its  citi- 
zens. Sensitive  management 
recognizes  the  guest  role  it  plays 
in  such  an  environment  and  re- 
sponds accordingly.  NCHP  Prop- 
erty Management,  Inc.  manages 
multifamily  housing  in  dozens  of 
inner-city  locations  from  New 
York  to  Cleveland,  from  Balti- 
more to  San  Francisco.  Many 
properties  are  in  the  finest  of 
suburbs;  all  are  managed  in  har- 
mony with  the  communities  in 
which  they  are  located. 

NCHP  PM  seeks  out  primary 
neighborhood  organizations 


which  work  side  by  side  with 
management  in  the  all-important 
matters  of  resident  selection  and 
management  policies.  It  pro- 
motes resident  associations  and 
encourages  social  activities  in 
tandem  with  community  pro- 
grams and  services.  NCHP  PM  is 
proud  of  its  partnership  with  the 
communities  it  serves,  and  looks 
upon  this  service  as  a  cornerstone 
for  establishing  responsive,  sensi- 
tive management. 

This  is  what  housing  is  all 
about  — working  together  with 
community  and  residents  to  build 
a  better  neighborhood.  NCHP 
PM  believes  there  is  no  other 
way  to  manage  housing 
responsibly. 


Dedication  program. 


Some  Landmark 
Properties  Managed 
by  NCHP  Property 
Management,  Inc. 


Woodstock.  Illinois 

1')?  units 


Peter  Randall  I  illume 


Providence,  Rhode  Island 
180  units 


Trinity  Elderly  Apartments 

Minneapolis,  Minnesota 
120  units 


Eustis,  Florida 

60  uiuls 


<iwmftm«iineBBai 


Registry  Square 

Kansas  Citv.  Missouri 


Hammerly  Walk 

Houston,  Texas 
/56  units 


nrP 


shington,  D.  C. 
units 
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Direct  and  Supervisory 
Management  by  Region 


NCHP  Property  Management, 
Inc.  has  nine  Regional  and  1 1 
District  Offices  strategically 
located  throughout  the  United 
States.  Some  48,600  units,  con- 
sisting of  townhouse,  garden, 
mid-rise,  and  high-rise  apartment 
properties,  are  currently  under 
the  direct  or  supervisory  manage- 


ment of  NCHP  PM  professional 
personnel.  These  properties  are 
widely  situated  in  more  than  200 
cities  in  34  states,  the  District  of 
Columbia,  and  Puerto  Rico.  Fol- 
lowing is  a  list  of  these  Regional 
and  District  Offices,  and  the 
cities  and  states  in  which  NCHP 
PM  is  active. 


Inquiries  are  solicited  from 
owners  who  require  either  the 
direct  management  or  supervi- 
sion of  present  management  for 
their  properties.  The  full  range 
of  services  of  NCHP  PM  and  of 
its  national  organization  is  avail- 
able for  most  locations. 

Inquiries  should  be  directed 


to  the  appropriate  Regional  Of- 
fice or  to  G.  Lindsay  Crump,  CPM, 
President,  NCHP  Property  Man- 
agement, Inc.,  1133  Fifteenth 
Street,  N.W.,  Washington,  DC 
20005.  (202)  857-5700. 


Puerto  Rico  ll 


Hawaiian  Islands  /6 


1  Boston 

2  Chicago 

3  Q  Falls  Church 

4  I       I  New  York 


5  | J  Philadelphia 

6  HI  San  Francisco 

7  ||  Nashville 

8  Southwest 


Direct  and 

Chicago 

Falls  Church 

New  York 

Philadelphia 

Supervisory 
Management 

Regional  Office 
241  Plainfietd  Road 
Willowbrook,  1L  60521 

Regional  Office 

6521  Arlington  Blvd. 

Falls  Church.  VA  22042-3082 

Regional  Office 

156  Williams  Street 
New  York.  NY  10038 

Regional  Office 

One  Plymouth  Meeting 
Plymouth  Meeting.  PA  19462 

by  Region 

(312/  654-0903 

(703)237-7770 

(212)227-6112 

(215)  825-5880 

District  Office 

District  Office 

District  Office 

District  Office 

1221  Everton  Drive 

1 773  Parham  Rd. .  Suite  202 

744  Broad  Street 

803  S.  Charles  Street 

Akron.  OH 44307 

Richmond.  VA  23229 

Newark.  NJ  07201 

Baltimore.  MD  21230 

(216)535-8861 

(804)288-4236 

(201)  623-7676 

(301)332-1070 

District  Office 

Units 

Units 

District  Office 

Boston 

5009  Excelsior  Blvd. 

Managed 

Managed 

3000  Locust  Street 

Suite  114 

Maryland 

Connecticut 

Pittsburgh.  PA  15221 

Regional  Office 

4  Court  Street 

St.  Louis  Park,  MN  55416 

(612)  925-9610 

180         Clinton 
272         Hillside 

252         Bridgeport 

(412)824-1644 

Taunton,  MA  02780 

1,052         Mt.  Rainier 

New  Jersey 

Units 

(6 17)  823-453 7 

Units 
Managed 

Illinois 

1,504 

1,259         Newark 

Managed 

Maryland 

1 ,578         Baltimore 

Units 
Managed 

Connecticut 

96         Bloomington 

Metropolitan  D.C. 

New  York 

52         Brunswick 

475          Bolingbrook 

37          Arlington 

193          Beacon 

160         Columbia 

583         Hartford 

798         Chicago 

559         D.C. 

541          Bronx 

162         Frederick 

133         Kankakee 

140         Landover 

259          Brooklyn 

1,952 

192         Woodstock 

526         Rockville 

135          Buffalo 

Massachusetts 

181          Boston 

1,694 

1,262 

84         Hempstead 
317          Ithaca 

New  Jersey 

146         Cape  Cod 

100         Mt.  Vernon 

175         Atlantic  City 

108         Chelsea 

Indiana 

Virginia 

1 ,937         New  York 

80         Glassboro 

200         Fall  River 

312         East  Chicago 

447          Alexandria 

212         Queens 
256         Rochester 

254         Parsippany 

200         New  Bedford 

76         Colonial  Heights 

267         Voorhees 

100  North  Adams 

101  Pittsfield 

Michigan 

100         Coldwater 

100         Highland  Springs 
126         Norfolk 
240         Reston 

130         Yonkers 
4,164 

776 

164         Quincy 

381          Detroit 

590         Richmond 

Pennsylvania 

71          Roxbury 
250         Salem 

75         Taunton 
156         Worcester 

481 

Minnesota 

101          Hopkins 

48         Roanoke 
80         Smithfield 
125         Williamsburg 
199         Winchester 

5,675         Regional  Total 

160         Allentown 
126         Altoona 
76         Bloomsburg 
208         Carlisle 

1,752 

2,187          Minneapolis 
80         Northfield 

2,031 

50         Catawissa 
70         Chester 

New  Hampshire 
91          Claremont 

2,368 

West  Virginia 

67          Columbia 
352         Cornwell  Heights 

^= 

84         Lewisburg 

48         Danville 

New  York 

Ohio 

351          Akron 

101          Welch 
185 

352         Doylestown 
332         Duquesne 

168         Hudson 

545         Cleveland 



201          East  Pennsboro 

124         Plattsburgh 

99         East  Cleveland 

204         Erie 

115         Troy 

48         Kent 

4,982          Regional  Total 

234         Harrisburg 

407 

250         Toledo 

281          Lancaster 

1,293 

201          Lebanon 

Rhode  Island 



304         Levittown 

204         Newport 
606         Providence 
191          Warwick 

Wisconsin 

143         Milwaukee 

80         Lewisburg 
250         Lock  Haven 
80         Mercer  County 

229         Woonsocket 

72         Mt.  Pleasant 

1,230 

6,291          Regional  Total 

65         New  Bethlehem 

152         New  Brighton 

442         Philadelphia 

4,063          Regional  Total 

455          Pittsburgh 

275          Reading 
91          Scranton 
201          Shillington 
85         Swatara 
200         Sunbury 
474         Wilkes-Barre 
101          Williamsport 
6,289 

9,017         Regional  Total 

an  Francisco 

Nashville 

egionat  Office 

Regional  Office 

901  Christie  Avenue 

3250  Dickerson  Road 

mery 

ille.  CA  94608 

P.O.  Box 8451 

US)  653-5222 

Nashville 

,  TN 37207 

(615)226-331 

district  Office 

945  Kenneth  Avenue 

District  Office 

armii 

hael.  CA  95608 

204  N.  Park  Avenue 

116)  488-6922 

P.O.  Box 

1407 

Sanford. 

FL  32771 

nils 

(305)323-6345 

lanage 

d 

Alaska 

District 

Office 

307 

Anchorage 

5901  Reddman  Road.  Suite  8 

70 

Fairbanks 

P.O.  Bo. 

■25267 

377 

Charlotte.  NC  28212 

(704)53o-1491 

California 

Units 

273 

Carmichael 

Managet 

95 

Cordova 

AJabama 

70 

Fair  Oaks 

80 

Athens 

170 

Los  Angeles 

208 

Mobile 

96 

Marina 

240 

Montgomery 

150 

Merced 

152 

Tuscaloosa 

61 

Pasadena 

680 

255 

Richmond 



708 

San  Francisco 

Florida 

113 

San  Pedro 

38 

Avon  Park 

140 

Union  City 

120 

Bartow 

95 

Woodland 

60 

Eustis 

,228 

350 

Jacksonville 

56 

Lake  Wales 

Colorado 

70 

Mt.  Dora 

88 

Arvada 

70 

Naples 

200 

Colorado  Springs 

38 

North  Port 

57 

Denver 

40 

Ocala 

72 

Englewood 

60 

Orange  City 

128 

Pueblo 

58 

Orange  County 

545 

60 

Orlando 

70 

Sebring 

50 

Vero  Beach 

Hawaii 

125 

Winter  Haven 

161 

Honolulu 

1,265 

Nevada 

Georgia 

115 

N.  Las  Vegas 

180 

Atlanta 

159 

Reno 

126 

Macon 

274 

306 

Oregon 

Indiana 

72 

Coos  Bay 

150 

Newburgh 

4(1 

Pendleton 

48 

The  Dalles 

North  Carolina 

IN) 

160 

Asheville 

280 

Charlotte 

100 

High  Point 

South  Dakota 

67 

Salisbury 

U9 

Rapid  City 

607 

Washington 

Ohio 

112 

Seattle 

170 

Chillicothe 

<J7h 

Regional  Total 

Southwest 

Market  Rate 

Puerto  Rico 

Regional  Office 

Regional  Office 

124 

Aguadilla 

3250  Dick 

erson  Road 

1 133  Fifteenth  St..  N.W.. 

206 

Catano 

P.O.Box 

8236 

Washington.  DC  20005 

260 

Guaynabo 

Nashville 

TN  37207 

(202)828-5')l> 

314 

Ponce 

(615)226-2660 

132 

124 

1,160 

Rio  Piedras 
San  German 

District  Office 

401  W.  24th  St..  Suite  101 

Favetteville.  AK  72701 

Units 
Managed 

(501)521-5890 

[Metropolitan  D.C 

56 

South  Carolina 

Aiken 

District  Office 
4622  Clark  Avenue 

176         D.C. 

100 
64 
132 

Greenville 
McColl 

North  Augusta 

San  Antonio,  TX  78223 
(512)337-8021 

Ohio 

231          Cincinnati 

100 
452 

Orangeburg 

Units 

\hmant  J 

Arkansas 

South  Carolina 

100         Columbia 

Tennessee 

.144 

Fayetteville 

150 
504 
306 

Hermitage 
Knoxville 
Memphis 

128 

72 

544 

Fort  Smith 
Van  Buren 

Virginia 

2,113         Alexandria 
250         McLean 

65 

Morristown 

2,363 

492 

Nashville 

Illinois 

1,517 

271 

Carbondale 

2,870          Regional  Total 

6,307 

Regional  Total 

115 
60 
205 
380 

76 
120 

94 

290 

127 

204 

1,656 

1,987 

60 
51 
60 

96 

267 

100 

508 

48 

50 

80 

63 

260 

100 

40 

450 

1,699 

5,438 

Louisiana 

Lafayette 
Metairie 
Gretna 

[Mississippi 

Flora 

Jackson 

Natchez 

[Missouri 

Kansas  City 
Kinloch 
St.  Louis 

Oklahoma 

Ada 
Alva 

Henryetta 
Oklahoma  City 

Texas 

Austin 

Houston 

Kerrville 

New  Braunfels 

Odessa 

Pearsall 

San  Antonio 

Texarkana 

Uvalde 

Woodlands 

Regional  Total 
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NCHP  Stockholders 
andNHP 
Limited  Partners 


AFL-CIO 

Aetna  Life  Insurance  Company 

Alcoa  Ventures,  Inc. 

Alden's  Inc. 

Allied  Chemical  Corporation 

American  Airlines,  Inc. 

American  Bank  &  Trust  Company 

of  Pennsylvania 
American  Express  Company 
American  Mortgage  Company 
American  National  Bank  and  Trust 

Company 
American  Standard,  Inc. 
Arlen  Realty  and  Development 

Corporation 
Armco  Inc. 

Armstrong  World  Industries,  Inc. 
Atlantic  Mutual  Insurance 

Baltimore  Federal  Savings  &  Loan 

Association 
Bank  of  America  National  Trust  and 

Savings  Association 
Bank  of  California 
Bank  of  Delaware 
Bankers  Trust  Company 
Bechtel  Power  Corporation 
Beneficial  Corporation 
Beneficial  Mutual  Savings  Bank 
Berks  Title  Insurance  Company 
Bohemia  Inc. 

Boise  Cascade  Corporation 
The  Bowery  Savings  Bank 
Brunswick  Corporation 
Burlington  Industries  Foundation 

CBS,  Inc. 

CBT  Corporation 

C.I.T.  Financial  Corporation 

Cardinal  Federal  Savings  &  Loan 

Association 
Carrier  Corporation 
Castle  and  Cooke,  Inc. 
Caterpillar  Tractor  Company 
Celanese  Corporation 
CenterreBank.N.A. 
Central  National  Bank 
Central  National  Bank  of  Cleveland 
Certain-Teed  Corporation 
Champion  International  Corporation 
The  Chase  Manhattan  Bank,  N.A. 
Chemical  Bank 

Chicago  Title  &  Trust  Company 
Citibank,  N.A. 
The  Citizens  and  Southern 

National  Bank  of  South  Carolina 


City  Investing  Company 
Columbia  Systems,  Inc. 
Commerce  Bancshares,  Inc. 
Commonwealth  Land  Title 

Insurance  Co. 
Community  Federal  Savings  &  Loan 

Association 
The  Community  Savings  Bank 
Consumers  Power  Company 
Container  Corporation  of  America 
Continental  Assurance  Company 
The  Continental  Group,  Inc. 
Continental  Illinois  National  Bank 

and  Trust  Company  of  Chicago 
Crane  Co. 

Crocker  National  Bank 
Cummins  Engine  Company,  Inc. 

Dart&  Kraft,  Inc. 
Deere  and  Company 
Delaware  Trust  Company 
Del  Monte  Corporation 
The  Detroit  Edison  Company 
DiGiorgio  Corporation 

E.I.  duPont  de  Nemours  &  Company 
Eli  Lilly  and  Company 
El  Paso  Natural  Gas  Company 
Equibank 

The  Equitable  Life  Assurance 
Society  of  the  United  States 
The  Equitable  Trust  Company 
Erie  Savings  Bank 
Evans  Products  Company 
Exxon  Company,  U.S.A. 

Fibreboard  Corporation 

The  Firestone  Tire  and  Rubber 

Company 
First  American  Bank,  N.A. 
First  Bank  Systems,  Inc. 
First  Citizens  Bank  and  Trust 

Company 
First  City  National  Bank  of  Houston 
First  Federal  Savings  &  Loan 

Association  of  Chicago 
First  Federal  Savings  &  Loan 

Association  of  Phoenix 
First  and  Merchants  National  Bank 
The  First  National  Bank  of  Atlanta 
The  First  National  Bank  of  Boston 
The  First  National  Bank  of  Chicago 
The  First  National  Bank  of 

Commerce 
First  National  Bank  in  Dallas 


The  First  National  Bank  of  Denver 
First  Interstate  Bank  of  Oregon.  N.A. 
The  First  National  Bank  of  Saint  Paul 
First  National  State  Bank  of 

New  Jersey 
First  Pennsylvania  Bank,  N.A. 
First  Tennessee  Bank,  N.A.  Memphis 
First  Union  National  Bank  of  North 

Carolina/Cameron-Brown 

Company 
Fluor  Corporation 
Ford  Motor  Company 
Fruehauf  Corporation 

GAF  Corporation 
General  Electric  Company 
General  Motors  Corporation 
Genstar  Mortgage  Corporation 
Georgia-Pacific  Corporation 
Germantown  Savings  Bank 
Girard  Bank  of  Delaware 

The  Girard  Company 

Glendale  Federal  Savings  <S  Loan 
Association 

Great  Western  Savings  &  Loan 
Association 

Gulf  Oil  Realty  Company 

Hammermill  Paper  Company 
The  Hanna  Mining  Company 
Harris  Trust  &  Savings  Bank 
H.J.  Heinz  Company 
Hercules  Incorporated 
Hewlett-Packard  Company 

IBEW  Pension  Benefit  Fund 

IBM  Corporation 

ICI  Americas.  Inc. 

Imperial  Savings  &  Loan  Association 

Inland  Steel  Company 

International  Paper  Company 

International  Telephone  &  Telegraph 

Corporation 
Irving  Trust  Company 

Jewel  Companies,  Inc. 
John  Hancock  Mutual  Life  Insurance 
Company 

Kaiser  Aluminum  &  Chemical 

Corporation 
Kaiser  Cement  Corporation 
Kaiser  Steel  Corporation 
Kennecott  Copper  Corporation 
Kerr-McGee  Corporation 
Key  Bank,  N.A. 


Peter  Kiewit  Sons"  Company 
Kimberly-Clark  Corporation 
Kirsch  Company 
Koppers  Company,  Inc. 

The  LTV  Corporation 

Lamar  Life  Insurance  Company 

Lazard  Freres  and  Company 

Lear  Siegler,  Inc. 

Levi  Strauss  and  Company 

Litton  System,  Inc. 

The  Lomas  &  Nettleton  Company 

Manufacturers  Hanover  Trust  Co. 
Manufacturers  National  Bank  of 

Detroit 
Manville  Corporation 
Marine  Midland  Banks,  Inc. 
Marine  National  Exchange  Bank  of 

Milwaukee 
Martin  Marietta  Corporation 
Masonite  Corporation 
The  Maytag  Company 
McGraw-Hill,  Inc. 
The  Mead  Corporation 
Medusa  Corporation 
Mellon  National  Bank  &  Trust  Co. 
Mercantile  Trust  Co.,  National 

Association 
Metropolitan  Life  Insurance 

Company 
Midatlantic  National  Bank 
Midwest  Federal  Savings  and  Loan 

Association 
Miller  Brewing  Company 
Minnesota  Mining  &  Manufacturin 

Company 
Mobil  Oil 

The  Montana  Power  Company 
Montgomery  Ward  &  Co. 

Incorporated 
Morgan  Guaranty  Trust  Company 

New  York 
Mountain  States  Financial  Corp. 
The  Mutual  Life  Insurance  Compd 
of  New  York 

NCR  Corporation 
NEL  Equity  Services  Corporation 
The  National  Bank  of  Washington 
National  Distillers  and  Chemical 

Corporation 
National  Permanent  Federal  Savir 

&  Loan  Association 
National  Steel  Corporation 
New  England  Merchants  National 


B  New  York  Bank  for  Savings 

w  York  Life  Insurance  Company 

rth  Carolina  Mutual  Life 

nsurance  Company 
|"th  Carolina  National  Bank 
Ithern  Illinois  Gas  Company 
1:  Northern  Trust  Company 
hhwestern  National  Life 
insurance  Company 

Lidental  Life  Insurance  Company 
,'f  California 
111  Corporation 
(1  Services,  Inc. 
>  Elevator  Company 
lens-Corning  Fiberglas 
'orporation 
Jens-Illinois  Inc. 

t  Realty  Corporation 
'3  Industries,  Inc. 
'.'ific  Gas  &  Electric  Company 
'ihandle  Eastern  Corporation 
I  Penn  Mutual  Life  Insurance  Co. 
I  Penney  Company,  Inc. 
'rtple's  Savings  Bank 
Ups  Dodge  Corporation 
':  Philadelphia  National  Bank 
I  Philadelphia  Savings  Fund 
ociety 

lip  Morris  Inc. 

lenix  Mutual  Life  Insurance  Co. 
rieer  National  Title  Insurance  Co. 
isburgh  National  Bank 
Broid  Corporation 
4atch  Corporation 
I  Procter  &  Gamble  Distributing 
'ompany 

ivident  National  Corporation 
Hie  Service  Electric  &  Gas 
ompany 
fman  Incorporated 

•iker  Oats  Company 

(^  Corporation 
Ichem  Corporation 
jtheon  Company 
public  National  Bank 
fublic  Steel  Corporation 
jnolds  Metals  Company 
j  Riggs  National  Bank 
<r  Industries,  Inc. 

fca  Barbara  Savings  &  Loan 

jssociation 

*t  Paper  Company 

►ill  Manufacturing  Company 


Joseph  E.  Seagram  &  Sons,  Inc. 
Sears,  Roebuck  and  Company 
Security  Pacific  National  Bank 
Shawmut  Bank  of  Boston,  N.A. 
Shenandoah  Life  Insurance 

Company 
A.O.  Smith  Corporation 
Southern  California  Edison  Company 
Southern  California  Gas  Company 
Southwest  Forest  Industries,  Inc. 
Standard  Oil  Company  (Indiana) 
State  Street  Bank  &  Trust  Company 
Stewart  Title  Guaranty  Company 
Suburban  Bank 

Talman  Home  Federal  Savings 

&  Loan  Association 
The  Tappan  Company 
Tenneco, Inc. 
Texas  Eastern  Transmission 

Corporation 
The  Travelers  Insurance  Company 
Treadwell  Corporation 

UGI  Corporation 

UOP  Inc. 

USM  Corporation 

Union  Dime  Savings  Bank 

Union  Oil  Company  of  California 

Union  Trust  Company  of  Maryland 

United  California  Bank 

United  States  Gypsum  Company 

The  United  States  National  Bank 

of  Omaha 
United  States  National  Bank  of 

Oregon 
United  States  Steel  Corporation 
The  Upjohn  Company 
Utah  International  Inc. 

The  Valley  National  Bank  of  Arizona 
Virginia  National  Bank 

Wachovia  Bank  &  Trust 

Company,  N.A. 
Jim  Walter  Corporation 
Washington  Federal  Savings  &  Loan 

Association 
Washington  Gas  Light  Company 
Wells  Fargo  Bank,  N.A. 
Westinghouse  Electric  Corporation 
Weyerhaeuser  Real  Estate  Company 
Whirlpool  Corporation 
The  Wickes  Corporation 
Wilmington  Trust  Company 
World  Airways,  Inc. 

Xerox  Corporation 


NCHP  Property 
Management,  Inc. 
Officers 


George  W.  DeFranceaux 
George  M.  Brady,  Jr. 

G.  Lindsay  Crump 
David  L.  Smith 

E.  Thomas  Stoddard 

Larry  W.  Asbury 
Henry  F.  Trione 
O.  Cooper  Winston 
John  C.  Rorris 
Joan  S.  Frenz 
Francis  J.  Fitzpatrick 
Robert  F.  Torpey 
Johanna  Earls 
Sally  A.  Alkire 
Allen  D.  Carleton 
Richard  B.  Carriker 
Wayne  N.  Fox 
Rodman  C.  Lilly 
Sammie  L.  Lowery 
B.  Stephen  McClain 
Mark  W.  Sharp 
Raymond  R .  Wojcik 
Michael  D.  Noonan 

Linda  G.  Davenport 

Frank  Federman 
LiliaG.  Gotiangco 
Joan  Ouimet 
John  J.  Todd 


Chairman 

Vice  Chairman  and  Chief 

Executive  Officer 
President 
Senior  Vice  President  and 

General  Counsel 
Senior  Vice  President  — Finance 

and  Treasurer 
Senior  Vice  President 
Vice  President 

Vice  President  — Eastern  Area 
Vice  President  — Western  Area 
Vice  President  — Insurance 
Vice  President  and  Comptroller 
Vice  President— Operations 
Vice  President— Training 
Vice  President  — Market  Rate  Region 
Vice  President  — Boston  Region 
Vice  President  — Falls  Church  Region 
Vice  President  — New  York  Region 
Vice  President  — Nashville  Region 
Vice  President  — Chicago  Region 
Vice  President— Southwest  Region 
Vice  President  — San  Francisco  Region 
Vice  President  — Philadelphia  Region 
Deputy  General  Counsel  and 

Assistant  Secretary 
Associate  General  Counsel 

and  Secretary 
Assistant  Secretary 
Assistant  Secretary 
Assistant  Secretary 
Assistant  Comptroller 

(Project  Operations) 


HP  Property  Management,  Inc. 

S'dtary  of  the  National  Corporation  tor  Housing  Partnerships 


f 


June    30.    1982 


NCHP  Property  Management.  Inc. 


The  National  Housing  Partnership  (NHP)  was  authorized  by  the  Congress  under 
Title  IX  of  the  1968  Housing  Act  to  encourage  the  widest  possible  Participation 
by  private  enterprise  in  the  provision  of  housing  for  low  and  moderate  income 
families.  Although  it  is  privately  owned  by  270  major  corporations,  utilities, 
financial  organizations  and  labor  unions,  which  have  invested  $42  million  as 
capital  to  be  employed  as  needed  equity  for  the  construction  of  this  housing 
stock,  three  of  NHP's  directors  are  appointed  by  the  President  of  the  United 
States,  and  NHP  reports  to  the  President  annually  on  its  activities. 

As  of  June  30,  1982,  some  414  properties  in  37  states,  the  District  of 
Columbia  and  Puerto  Rico  have  received  a  commitment  of  NHP  participation,  of 
which  approximately  345  are  under  construction  or  in  the  management  stage.  With 
few  exceptions,  NHP  is  General  Partner  with  the  long-term  responsibility  for 
protection  of  the  mortgages.  In  that  posture,  it  assumes  a  strong  and  committed 
role  in  ensuring  the  quality  of  management  of  each  property  and,  where  it  has 
been  a  General  Partner,  it  has  never  experienced  an  assignment  or  foreclosure. 

To  accomplish  this,  NHP  created  a  full-scale  management  operation  through 
its  own  General  Partner,  the  National  Corporation  for  Housing  Partnerships 
(NCHP),  that  directly  manages  most  of  the  properties  it  develops  and  oversees 
the  management  of  the  remainder.  This  operation  is  known  as  NCHP  Property 
Management,  Inc.,  and  is  a  wholly-owned  subsidiary  of NCHP.  The  basic  functions 
of  NCHP  Property  Management,  Inc.  are: 

•  Direct  management  of  properties; 

•  Supervision  of  independent  management  of  properties; 

•  Implementation  of  positive  ownership  control; 

•  Determination  of  management  feasibility  prior  to  investment; 

•  Support  of  other  NCHP  functions  in  the  areas  of  construction, 
finance,  project  development  and  architectural  design; 

•  Management  of  properties  for  others. 
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NCHP  Property  Management,  Inc.,  presently  manages  directly  234  properties 
totalling  some  30,106  units,  and  supervises  the  activities  of  independent 
management  firms  which  manage  the  operations  of  18,306  units  in  90  properties 
owned  by  NHP.  In  addition,  NCHP  Property  Management,  Inc.  manages  21  properties 
for  owners  other  than  NHP. 

The  NCHP  Property  Management,  Inc.  staff  consists  of  a  President,  who 
directs  overall  management  operations  of  the  company  (and  who  is  also  an 
Executiye  Vice  President  of  the  parent  company,  a  Senior  Vice  President,  2  Vice 
Presidents  who  are  responsible  for  field  operations,  and  a  field  staff  of  45 
qualified  property  management  personnel  with  many  years  of  combined  experience 
in  the  management  industry.  The  field  staff  is  headquartered  in  9  regional 
offices  and  10  district  offices  across  the  country  in  order  to  provide  constant 
surveillance  of  the  properties.  In  addition,  there  is  an  administrative  staff 
of  145  within  NCHP  Property  Management,  Inc.  that  supports  the  field  operation 
on  matters  of  communications,  financial  control,  secretarial  assistance, 
training,  insurance,  personnel  and  general  administrative  requirements.  A 
national  training  center  is  maintained  at  the  headquarters  location  to  provide 
continuing  personnel  development  activity.  An  insurance  department  within  the 
subsidiary  administers  a  $1.3  billion  master  policy  for  coverage  of  all  NHP 
properties  and  also  manages  parent  company  insurance  requirements. 

The  staff  is  an  integral  part  of  NCHP,  and  enjoys  the  expertise  of  other 
departments  in  the  organization  whenever  necessary.  All  property  accounting  is 
furnished  promptly,  along  with  other  critical  management  control  information 
through  the  use  of  an  IBM  4341  computer  system  owned  and  operated  by  NCHP.  The 
central  computer  in  Washington  provides  information  through  on-line  field 
terminals  which  are  located  in  each  regional  office. 

NCHP  Property  Management,  Inc.  is  an  Accredited  Management  Organization 
(AMO®),  as  designated  by  the  Institute  of  Real  Estate  Management  (IREM). 

Background  information  on  NCHP  Property  Management,  Inc.  senior  personnel 
follows: 

G.  Lindsay  Crump,  President  of  NCHP  Property  Management,  Inc.  and  Executive 
Vice  President  of  NCHP,  joined  NCHP  in  1970  to  form  and  direct  NHP  Associates 
Program,  a  500-office  network  of  bankers  and  housing  consultants  who  develop  NHP 
partnership  arrangements  with  local  builders  and  developers.  As  Vice  Presi- 
dent-NHP  Associates,  Mr.  Crump  instructed  this  group  in  all  facets  of  NHP ' s 
business,  including  property  management.  He  later  became  Vice  President- 
Administration,  in  charge  of  personnel  and  company  administration.  In  March 
1975,  Mr.  Crump  was  appointed  Vice  President-Special  Projects,  to^supervise 
formation  of  the  Housing  Capital  Corporation,  a  wholly-owned  subs  idj^^pengaged 
in  arranging  working  capital  loans  for  builders. 


to^sup* 

* 


Since  May  1975,  Mr.  Crump  has  been  responsible  for  the  management 
performance  of  all  NHP  properties.  He  directs  management  activities  for  some 
58,000  units  of  housing  in  37  states,  the  District  of  Columbia  and  Puerto  Rico, 
and  he  heads  a  staff  of  1,500  project  and  Corporate  employees. 
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Mr.  Crump  is  a  Certified  Property  Manager,  holds  a  Public  Accounting  degree 
from  the  University  of  Texas  and  was  in  private  business  for  10  years  before 
joining  AMF  Incorporated  in  1956.  During  15  years  with  AMF,  he  held  numerous 
managerial  positions  including  that  as  Chairman,  AMF-Australia.  Mr.  Crump  is 
National  Chairman  of  the  Institute  of  Real  Estate  Management  Chapter-Sub- 
committee of  the  Federal  Housing  Liaison  Committee  and  he  serves  on  the  Advisory 
Council  of  Managing  Agents  for  the  National  Center  for  Housing  Management,  the 
IREM  Federal  Housing  Liaison  Committee-National  for  the  Assistant  Secretary  of 
Housing  "(HUD) ,  the  Legislative  Affairs  Committee  of  IREM,  the  NAHB  Multi-family 
Housing  Committee,  and  the  Advisory  Council  for  the  National  Multi-Housing 
Council . 

Larry  W.  Asbury,  Senior  Vice  President,  of  both  the  parent  and  subsidiary 
corporations,  joined  NCHP  in  November  1976  and  has  served  as  Assistant  Vice 
President  and  Regional  Manager-Nashville  Region.  Most  recently  he  serves  as 
President  of  both  the  parent  and  subsidiary  corporations.  Mr.  Asbury  came  to 
NCHP  from  Landmark  Properties,  Inc.  of  Dallas,  Texas,  a  company  engaged  in  the 
development  and  management  of  low  and  moderate  income  housing.  He  is 
responsible  for  all  field  operations  of  the  company  nationally.. 

Mr.  Asbury  holds  a  Bachelor's  degree  in  accounting  from  Southwest  Missouri 
State  University  and  is  a  CPM  candidate. 

0.  Cooper  Winston,  Jr.,  Vice  President  of  both  the  parent  and  subsidiary 
corporation,  joined  NCHP  in  late  1977.  In  this  position,  he  assumed  the 
responsibility  of  all  Property  Management  field  operations  for  the  Eastern  half 
of  the  United  States,  encompassing  approximately  27,000  units  in  182  properties 
located  in  the  Falls  Church,  Philadelphia,  New  York  and  Boston  management 
regions. 

Mr.  Winston  was  formerly  Deputy  Director  of  Administration  for  the  New  Haven 
Housing  Authority,  New  Haven,  Connecticut,  following  a  5-year  tenure  with  the 
New  Haven  Redevelopment  Agency. 

Mr.  Winston  holds  an  A.B.  degree  from  Brown  University  and  a  Masters  Degree 
in  Public  Administration  from  Cornell  University  in  New  York.  He  is  a  member  of 
NAHRO  and  is  a  CPM  Candidate. 

John  C.  Rorris,  Vice  President,  of  both  the  parent  and  subsidiary 
corporations,  joined  NCHP  in  January  1977,  after  serving  as  Housing  Management 
Officer  for  the  Virginia  Housing  Development  Authority.  Earlier,  he  was 
Virginia  Area  Property  Manager  for  Klingbeil  Management  Company. 

Mr.  Rorris  holds  a  B.A.  degree  from  Ohio  State  University  and  has  completed 
courses  in  real  estate  and  property  management  at  Miami  University  in  Ohio.  He 
is  a  Certified  Property  Manager. 

Ir.  his  present  position  Mr.  Rorris  is  responsible  for  the  operational 
supervision  of  the  Nashville,  Chicago,  Houston  and  San  Francisco  regions  of  NCHP 
Property  Management,  Inc.,  which  total   26,000  units  in  223  properties. 

B.  Stephen  McClain,  Vice  President-Southwest  Region,  joined  NCHP  early  in 
1976,  after  being  associated  with  the  Campbell  Management  Corporation  of  Little 
Rock,  Arkansas. 
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Mr.  McClain  holds  a  Masters  Degree  in  Mathematics  from  the  University  of 
Arkansas  and  is  a  CPM  candidate. 

He  headquarters  in  Nashville,  Tennessee,  and  is  responsible  for  direct 
management  and  supervision  of  management  for  all  NHP  properties  in  Arkansas, 
Lousiana,  Oklahoma,  Mississippi,  Missouri,  Southern  Illinois  and  Texas,  to- 
talling approximately  5,600  units. 

Mr.  Raymond  R.  Wojcik,  Vice  President-Philadelphia  Region,  joined  NCHP  in 
mid-1977  as  District  Manager  in  the  Reading  Region  and  in  May  1978  became 
Regional  Manager-Philadelphia  Region. 

Mr.  Wojcik  was  a  Property  Manager  for  Cushman  &  Wakefield  in  Chicago, 
Illinois  before  joining  NCHP.  He  studied  at  Northern  Illinois  University,  and 
is  a  Certified  Property  Manager. 

He  headquarters  in  Philadelphia  and  is  responsible  for  direct  management 
and  supervision  of  management  of  NHP  properties  in  Pennsylvania,  New  Jersey, 
Maryland  and  Western  New  York  Totalling  12,000  units. 

Rodman  G.  Lilly,  Jr.  ,  Vice  President-Nashville  Region,  joined  NCHP  in  early 
1979  after  two  years  as  General  Manager  of  the  Imperial  Management  Company, 
Nashville,  Tennessee.  Earlier  he  was  with  the  Community  Housing  and  Services 
Corporation,  Athens,  Tennessee,  and  the  Metropolitan  Development  and  Housing 
Authority,  Nashville,  Tennessee,  and  the  Norfolk  Redevelopment  and  Housing 
Authority  in  Virginia. 

He  holds  a  B.A.  degree  from  Randolph-Macon  College,  and  has  completed 
courses  at  the  T.C.  Williams  School  of  Law  and  University  College  of  the 
University  of  Richmond,  Virginia.  He  is  a  member  of  NAHRO,  the  Nashville 
Housing  Conference,  a  Board  Member  of  the  Tennessee  Apartment  Council, 
Treasurer  of  the  Nashville  Apartment  Association,  the  Nashville  Board  of 
Realtors  Legislative  Committee,  and  is  Tennessee  Director  of  the  Southeast 
Association  of  HUD  Managing  Agents.  Mr.  Lilly  is  also  a  Certified  Property 
Manager. 

Mr.  Lilly  headquarters  in  Nashville,  Tennessee,  and  is  responsible  for  the 
direct  management  and  supervision  of  management  of  all  NHP  properties  in 
Alabama,  Florida,  Georgia,  Kentucky,  Southern  Ohio,  Southern  Indiana,  Ten- 
nessee, North  and  South  Carolina,  and  Puerto  Rico,  totalling  approximately 
8,500  units. 

Mark  W.  Sharp,  Vice  President-San  Francisco  Region,  joined  NCHP  in  1976  as 
an  Assistant  Regional  Manager  and  in  May  1978  was  appointed  Regional  Manager  for 
the  Boston  Region. 

Mr.  Sharp  was  a  General  Manager  of  Kent  Investment  &  Realty,  Atlanta, 
Georgia,  a  company  engaged  in  ownership  and  management  of  multi family  proper- 
ties, before  joining  NCHP.  He  studied  at  Georgia  State  University.  He  is  a  CPM 
Candidate . 

He  now  headquarters  in  San  Francisco,  California  and  is  responsible  for 
direct  management  and  supervision  of  management  for  all  NHP  properties  on  the 
West  Coast,  Colorado,  Nevada,  South  Dakota,  Alaska  and  Hawaii,  totalling 
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approximately  4,500  units. 

Wayne  N.  Fox,  Vice  President-New  York  Region,  joined  NCHP  in  1978  as 
District  Manager  of  the  New  York  City  District  of  the  Philadelphia  Region.  In 
October  1979  this  became  a  Regional  Office  covering  Newark,  New  Jersey,  the  New 
York  City  Metropolitan  Area,  the  Connecticut  shoreline  and  all  of  Long  Island. 
He  is  responsible  for  direct  management  and  supervision  of  management  of  some 
7,000  units.  ' 

Mr.  Pox  was  Project  Manager  for  Grenadier  Realty  Company  in  Brooklyn  before 
joining  NCHP,  and  before  that  served  as  a  Senior  Rehabilitation  Coordinator  at 
the  Kings  County  Hospital  Center  in  Brooklyn.  He  is  a  member  of  the  Tri-State 
Regional  Planning  Commission,  covering  the  States  of  New  York,  New  Jersey  and 
Connecticut. 

He  holds  a  B.A.  degree  from  City  College  of  the  City  of  New  York,  and  a 
Master's  degree  from  the  Graduate  Faculty,  New  School  for  Social  Research  in  New 
York  City.  He  is  a  Certified  Property  Manager  and  holds  a  Real  Estate  Brokers 
License  for  the  States  of  New  York,  Connecticut,  New  Jersey  and  Virginia. 

Richard  Carriker,  Vice  President-Falls  Church  Region,  joined  NCHP  in  1981 
as  District  Manager,  Falls  Church  Region,  and  soon  thereafter  became  Vice 
President  in  charge  of  that  region.  He  is  responsible  for  direct  management  and 
supervision  of  some  4,000  units  in  an  area  that  includes  the  State  of  Virginia 
and  the  Metropolitan  Washington,  D.C.  areas. 

Mr.  Carriker  was  formerly  with  the  U.S.  Shelter  Corporation  as  a  Regional 
Property  Manager.  He  holds  an  A. A.  degree  from  Wingate  College,  Wingate,  North 
Carolina,  and  he  studied  at  the  University  of  North  Carolina  at  Chapel  Hill.  Mr. 
Carriker  holds  a  real  estate  license  for  the  States  of  North  Carolina  and 
Virginia. 

Sally  Alkire,  Vice  President-Market  Rate  Region,  joined  NCHP  in  1980  as  a 
District  Manager  for  Market  Rate  properties.  In  January  1981  she  became  a 
Regional  Manager,  responsible  for  the  marketing  aspect  of  all  NHP-owned  Market 
Rate  properties  and  with  specific  direct  management  responsibility  for  certain 
of  these  properties. 

Mrs.  Alkire  was  a  Residential  Property  Manager  for  Charles  E.  Smith  Company 
before  joining  NCHP  and  served  as  Vice  President,  Vavrus  &  Associates,  Chicago, 
Illinois  prior  to  holding  that  position.  She  holds  a  Master  of  Science  degree 
from  Western  Illinois  University  and  a  State  of  Illinois  Real  Estate  license. 

William  DeWorken,  Vice  President-Boston  Region,  joined  NCHP  in  1980  as  a 
District  Manager  and  was  appointed  to  his  present  position  in  June  1982. 

Mr.  DeWorken  was  a  Senior  Property  Manager  with  Commonwealth  Realty 
Development  Corporation.  He  holds  a  Virginia  Real  Estate  license  and  is  a  CPM 
Candidate. 

He  headquarters  in  Taunton,  Massachusetts  and  is  responsible  for  direct 
management  and  supervision  of  all  NHP  properties  in  New  England  and  Eastern  New 
York  State,  totalling  approximately  4,300  units. 

Sammie  L.  Lowery,  Vice  President-Chicago  Region,  joined  NCHP  in  1978  as  a 
Resident  Manager  and  has  served  progressively  as  a  District  Manager  for  Chicago, 
and  Baltimore  before  his  present  appointment  in  August  1981. 


Mr.  Lowery  served  as  Supervisor  of  Field  Operations  for  the  City  of 
Baltimore  before  joining  NCHP.  He  holds  a  Masters  Degree  in  Urban  Planning  from 
Morgan  State  University  and  has  years  of  experience  in  housing  and  urban  renewal 
fields.   He  is  a  CPM  Candidate. 

Mr.  Lowery  is  responsible  for  direct  management  and  supervision  of 
management  for  all  NHP  properties  in  Northern  Illinois,  Northern  Indiana, 
Minnesota,  Northern  Ohio,  Michigan  and  Wisconsin,  totalling  some  7,600  units. 


-6- 


HOUSING    MANAGEMENT     PLAN 


Provided     herewith     is     the     proposed-    housing    management     plan     for 
the    property    known    as:  \ 

Project:     New    West     111th    Street     Apartments 

Address:     4-14,     40-44,     16-22    West     111th    Street 
New    York,     N.     Y. 

Number:        0 12 -5 7 032 -LS-EC-D 4 

Type    of    Structure:        Elevator    Rehab. 

Number    of    dwelling    units:        99 

Estimated     dace     of     Initial     Occupancy:        October     1,     19  7  9 

This     plan     is     intended     to     set     forth     the     relationship    between     the 
Owner    and     the    Management     Agent    and     to     define     the     responsibilities    of 
the    Agent     in     the    conduct     of     the    business     affairs    of     the     property. 
Unless    otherwise     stated     in     the     plan,     the     term     "Owner"    will     refer     to 
New    Vest     111th    Street    Limited     Partnership  and     the     term    "Agent" 

will     refer     to    KCHP    Property    Management,     Inc. 

In     addition,     the     plan     intends     to     outline    a    definite     program 
of     action     to    assure: 

]  .  A    well-managed     and    maintained     project. 

2.  A    pleasant     relations  hip    between     the     project     and     the 
surrounding     community. 

3.  A    pleasant,     healthy,     and     secure     living     environment 
for     the     residents. 

4.  A    sound     relationship    between     residents    and     management. 

b.  A     housing     program     that     will     have     continued     economic 

viability. 


The     management     of     the     property    would     be     carried     out     under     the 
direct     supervision    of     the     Owner     and     subject     to     the     regulation?     oi 
the     U.     S.      Department     of     Housing     and     Urban     Development. 


STATEMENT    OK    MANAGEMENT    POLICY 


NCHP     Property    Management,     Inc.     is\the     management     subsidiary 
of     the    National    Corporation     for    Housing'  Partnerships,     which    is    a 
congrcssionally    chartered     organization     engaged     in     the     ownership, 
and    nanageraent     of     housing     for    low    and    moderate     income     citizens. 
It     has    extensive    staff     experience    in     the     nanageraent     and     operation 
of     federally     subsidized     housing    facilities     for    low    and    moderate 
in cone    families, and     for     elderly    and     handicapped     persons.     It     is 
dedicated     to     the     principle     that    every     family     and     person     is     entitled 
to    a    decent    home    with    equal     opportunity,  regardless     of     race,     color, 
national     origin,     or     economic     circumstances. 

I.  RELATIONSHIP    BETWEEN    OWNER    AND    MANAGEMENT    AGENT 

It     is     proposed     that     the     Owner     agree     to     the     delegation     of 
authority     for    management     of     the     project     to     the    Agent.     The    Agent 
would    be     charged    with     specific     performance     in     accordance    with 
'this    Management     Plan     and     Regulatory    Agency     requirements    and    will, 
by    means    of     periodic    budgets,     financial     statements,     status     reports, 
and     personal     conferences,     f.dvise     the     Owner     on     the     operation    of 
the     project. 

The    Agent    will     enter     into    a    Management  Agreement     approved 
by     the    Owner     and    will     be     paid    a     fee     for     his  services.     This     Agree- 
ment   will     provide    detailed     responsibilities  which     the     Agent     will 
assume    and     perform    with     all    diligence. 

More     specifically,     the    Agent    will     function    as     follows: 
*-- 

A.  The    Agent     will     prepare     an     operating     schedule,     set 

job  standards  and  wage  rafes  previously  approved 
by  the  Owner;  investigate,  hire,  pay,  supervise, 
and  discharge  all  project  personnel  necessary  to 
properly    maintain     and     operate     the     project. 


The    Agent     will     maintain     the     project     in     the     highest 
standards     achievable     and     consistent     with     the     plans 
agreed     on     by     the     Owner     and     in     compliance     with     the 
requirements     of     the     Regulatory     Agencies,     including 
but     not     limited     to     exterior     and     interior     cleaning, 
painting,     decorating,     plumbing,      steam     fitting,     car- 
pentry,    and     other     normal    maintenance     and     repair     work 
sufficient     to    maintain    the     property     in     first     class 
condition. 


The    Agent     will     secure    Owner     approval     for     any    one     item 
of    repair     or     replacement    if     needed     expenditure     exceeds 
$5  00    unless     specifically  -authorized    by,    the    Owner.     Excep- 
tions    shall     be     cases    where     the     prolonging     of     emergency 
repairs    night     endanger    life,     property,     or     the    welfare    of 
the     residents     or     any    other     person. 

All    maintenance     requests     from  residents,     or     work    orders 

initiated     by    management,    will  be     recorded     and    will 

become     part     of    -the     resident's  file     and    a     document     for 
management     review. 

The    Agent    will     collect    all     rents    due     from     residents 
and    lessees     and     all    monies    due     from    concessionaires. 


The    Agent    will     furnish    the    Owner     an     itemized     list     of 
all     rents        and     other     income     received     on     or     before     the 
15th    oJf     the     month. 

The    Agent     will     render     to     the     Owner     a    weekly     report 
on    rental     activity.        That    report     will     reflect     turn- 
over   activity,     indicate    what     units    may    be     vacant 
and     the     reasons     why,     and    will     contain     any     comments 
applicable     under     the    circumstances. 

The    Agent     will    maintain    a    list     of     prospective     residents 
and    will     exercise     his    best     efforts     to     renew    all     leases 
and    attempt     at     all     times     to     keep     the     premises     fully 
occupied.        Day-to-day    decisions     concerning     the     selection 
of     residents     will     be    made     pursuant     to     an     action     program 
described     later     in     this    Plan. 

The    Agent     will     prepare     an_    annual     operating     budget     and 
will     receive     the     approval     of     the     Owner     annually     no 
later'    than     December     1st     of     each     year.        Monthly     there- 
after    by     the     10th     of     the     following    month     the     Agent 
will     furnish     to     the     Owner    a     statement     of     all 
receipts     and     disbursements     for     the     prior     month. 
That     report     will     be     accompanied     by    a     brief     status 
summary     of     the     operation,     including     any    problems, 
resident     complaints,     abnormal     operating     conditions. 

The    Agent     will     maintain    a    comprehensive     set     of     accounting 
records     satisfactory     to     the    Owner     and     to     the    Regulatory 
Agencies . 


The  Agent  will  maintain  a  separate  bank  account  under 
the  name  of  New  West  lljLth  Street  Apartments.  The  funds 
in  this  account  will  be  used  for  the  payment  of  all 
project  expenses  including  mortgage  payments,  escrows, 
administrative  expenses,  operational  expenses,  main- 
tenance expenses  and  other  expenditures.  All  deposits 
from  rental  and  other  income  will  be  placed  in  this 
account  for  disbursements  to  various  vendors.  All  checks 

against  this  account  will  be  written  from  the  central 
office  of  the  Agent. 

The  Management  Agent  will  investigate  and  make  a  full 
written  report  of  all  personal  accidents  relating  to 
the  operation  of  the  project,  anc  will  cooperate  with 
the  insurance  carriers  to  facilitate  any  claim  handling 
that  may  be  required  from  time  to  time. 

The  Agent  will  secure  Owner  approval  of  any  actions 
required  to  correct  any  significant  social  unrest  that 
may  develop. 

All  expenses  incurred  by  the  Agent  for  a  Manager, 
on-site  clerical  staff,  all  off-site  staff,  and  expenses 
related  to  the  off-site  staff  will  be  paid  for  out 
of  the  Agent's  fee.  Expenses  not  borne  by  the  Agent 
and  paid  for  by  the  project  are: 

1.  Building  Superintendent  salary  and  related 
compen  sa  t  ion . 

2.  Cost  of  any  apartments  for  on-site  staff. 

3.  Social  Director  salary  and  related  compensation. 

4.  Other  on-site  staff,  such  as  maintenance 
personnel  and  custodial  staff. 

5.  Legal  and  auditing  expenses,  finance  and 
accounting  materials  and  services,  off-site 
computer  services. 

6.  Maintenance  and  repair  costs,  utilities,  taxes, 
insurance,  fringe  benefits  related  to  project 

paid  employees  and  other  normal  operating  expenses. 


7.   Security  personnel. 


8.  Cost  of  preparing  annual  financial  reports  to' 

HUD  and  tax  information  for  the  Owner. 
*"■""■..  ♦ 

9.  Cost  of  lock-box  service,  delinquency  notices, 
evictions. 


11.   PERSONNEL  POLICY 


Job  Title 

N 

umber 

Manager 

1 

Superintendent 

1 

Janitor 

2 

Security 

A 

Social  Director 

1 

The  Agent  will  give  priority  to  qualified  residents 
and  then  to  members  of  the  local  community  in  the 
hiring  of  all  personnel,  and  will  make  available 
all  pertinent  information  such  as  qualification, 
remuneration,  application  procedures,  etc.,  to  the 
Resident  Council,  as  later  described.   Such  information 
will  be  posted  for  the  benefit  of  all  residents. 

t. 
The  Staffing  pattern  anticipated  will  be  as  follows: 

Salary 
$12,000 
§12,000 
$  9,000 
$  9,;360 
$--6]..00Q(".  part  time) 

All  employees  will  be  employees  of  the  Agent  and 
will  be  both  employed  and  terminated  by  the  Agent 
as  the  Agent  deems  appropriate.  However,  the  Owner 
will  reimburse  the  Agent  for  all  compensations  and 
compensa t ion- re  1  a t ed  costs  for  all  on-site  employees 
other  than  the  Manager  and  clerical  staff.  The  direct 
and  related  compensation  for  these  'employees,  however, 
will  be  based  on  prevailing  wages  paid  in  the  area 
at  the  time  they  are  employed. 

The  Manager,  Superintendent  and  staff  will 
be  trained  by  the  Agent,  who  is  qualified  by  both 
experience  and  education  to  do  so.  When  available, 
project  personnel  will  be  encouraged  to  take  management 
courses  sponsored  by  local  vocational  schools  and 
colleges,  Real  Estate  Board,  the  Institute  of  Real 
Estate  Management,  or  the  National  Center  for  Housing 
Management  and  will  be  required  to  attend  and  success- 
fully complete  training  courses  conducted  by  the 
Agent  . 

Fringe  benefits  for  each  employee  will,  be  consistent  with 
similar  employment  in  the  industry. 


E.  Employees  will  be  encouraged  to  discuss  any  work 
related  problems  or  grievances  with  the  Agent. 

F.  Employment,  termination  of  employment  and  promotions 
of  on-site  personnel  will  be  handled  directly  by  the 
Agent,  conformation  at  all  times  with  equal  opportunity 
and  affirmative  action  goals  and  requirements. 

t 

G.  Within  the  described  staffing  program,  the  Manager  will 
have  authority  and  responsibility  for  organizing  and  di- 
recting the  work  of  all  on-site  employees  and  will  report 
to  the  Agent . 

RESIDENT  ELIGIBILITY  AND  OCCUPANCY  PROCEDURES 

Resident  selection  is  an  important  facet  of  the  management 
function  and  will  receive  special  attention  in  this  instance. 

Because  the  project  represents  the  revitalizat ion  of  a  de- 
fined community  area,  it  is  essential  that  the  Community  play  a 
determining  role,  within  the  recognition  of  regulatory  restric- 
tions and  the  responsibilities  of  the  Agent,  in  the  selection  of 
residents  for  the  project  and  in  the  social  aspects  of  the  pro- 
ject management.   To  accomplish  this,  the  formation  of  a  Resident 
Selection  Committee  from  within  the  community  is  recommended. 
This  committee  would  represent  the  community  in  the  selection  of 
residents  during  rent-up,  in  the  removal  of  residents  who  may  la- 
ter default  in  their  resident  responsibilities,  in  the  replacement 
of  residents  who  may  vacate  and  in  the  orientation  of  new  residents 
to  the  community  and  to  the  project. 

Within  guidelines  established  by  the  Committee  and  the  Owner, 
and  requirements  established  by  the  Regulatory  Agencies,  the  Agent 
will  carry  out  his  functions,  subject  to  consistent  review  by  the 
Committee  and  the  Owners.   Regular  meetings  will  be  held  in  a  for- 
mat and  time  schedule  to  be  determined  to  review  rental  activity, 
resident  complaints  and  the  general  environment  within  which  the 
project  operation  is  functioning. 

Priority  ranking  will  be  based  on  (1),  First  come  first  served 
basis  as  long  as  they  (a)  meet  HUD  requirements,  (b)  satisfy  the 
selection  committee  based  on  their  credit  and  home  interview  re- 
ports, Low  priority  ranking  will  apply  to  persons  who  are  living 
in  Public  Housing  or  Public  Assisted  Housing.   Allocation  in  terms 
of  unit  size  will  be  in  keeping  with  the  family  composition.   (2), 
Former  occupants  who  qualify  under  required  Section  8  guidelines. 
(3),  Persons  now  residing  in  sub-standard  housing.   (4),  Persons 
experiencing  rent  hardship.   (5),  Persons  displaced  by  governmental 
action  and  (6),  Elderly. 

Allocation  in  terms  of  unit  size  will  be  in  keeping  with  family 
size  under  occupancy  regulations. 

More  specifically,  procedures  to  be  observed  by  the  Agent 
are  as  follows: 


During  construction  and  prior  to  availability  of  finished 
quarters,  temporary  office  space  will  be  provided  on  or 
near  the  project  at  Owner  expense  to  facilitate  rentup 
activity.   As  soon  as  practical,  a  model  apartment  will 
be  created,  together  with  informational  literature  on 
the  project  and  its  intended  conveniences. 
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The  Agent  will  require  formal  applications  together  with  • 
the  required  verifications  of  age,  employment,  income  and 
the  types  of  verifications  which  will  be  used  are:   letter 
from  the  employer  of  yearly  gross  income,  W-2  form.  10A0 
form  from  previous  year,  birth  certificate  and  all  other 
documents  verifying  source  of  other  additional  income,  and 
other  supporting  documents  necessary  for  each  applicant. 

Applications  and  supporting  documentation  will  be  accepted 
on  the  appropriate  Regulatory  Agency  application  form,  and 
applications  will  be  checked  for  eligibility  determination 
by  the  Agent,  including  a  check  of  past  credit  references 
of  eligible  applicants.   Where  applicable,  present  dwelling 
units  will  be  inspected  for  cleanliness  and  evidence  of 
acceptable  living  standards  and  personal  conduct. 

Inspection  of  each  dwelling  unit  by  the  Agent  and  the  new 
resident  will  be  scheduled,  and  a  check  list  of  the  unit's 
condition  will  be  signed  by  the  Agent  and  the  resident  upon 
occupancy.   Incs true t ions  will  be  provided  the  resident  for 
maintaining  the  unit. 

As  residents  are  accepted  for  occupancy,  the  Agent  and 
a  Resident  Selection  Committee  member  will  conduct  an 
orientation  session  with  each  family.   That  meeting  will 
include  dialogue  with  the  family  regarding  their  interests, 
expectations  regarding  their  life  on  the  property,  and 
encouragement  to  participate  in  the  community  life  of  the 
project. 


All     new    occupancies     will    be     scheduled     carefully     so     that 
access     to     the     buildings    is     available    with    a    minimum     of 
delay.        The    Agent     will    coordinate     the     plans     of     residents 
for    moving     their     personal     effects. 

Residents    will     be     placed     in     apartments    of     appropriate 
size     for     the     composition    and     size     of     the     family    unit     as 
follows: 


Bedrooms 


Fami ly    Size 


1-2 

'  2-4 

4-6 


The     project     business     office    will     be     open     as     follows: 


Office     hours     during    rentup     period     (until     95% 
occupancy)     will     be: 


Monday 
Sunday 


-    Saturday       -       9:00 
-     10: 00 


-  5:00     p  .  m 

-  4 : 00    p  .m 


2.        Office     hours     during    stabilized     period     (95% 
occupancy     or     better)    will     be: 


Monday    -    Friday 
Saturday 


9: 00  a  .m 
10: 00  a  .m 


-  5: 00  p  .ra 

-  3:00  p  .m 


All  provisions  of  the  rental  agreement  will  be  explained 

thorough])'  prior  to  the  time  the  agreement  is  signed,  and 
each  resident  will  be  provided  with  an  original   copy  of 
the  agreement   for  the  resident's  pern?""nt  records. 

The  resident  will  be  required  to  pay  one  month's  Grosb  Family 
Contribution  in  advance  and  a  security  deposit  in  an  amount 
permitted  by  Regulations. 


To  meet  regulatory  requirements  that  307,    or  more  of  the 
tenancy  shall  be  very  low  income.   Further,  the  requirements 
of  the  Affirmative  Marketing  Plan  will  be  met  insofar  as 
possible . 


MAINTENANCE  AND  REPAIR  PROGRAMS 

The  following  maintenance  functions  will  be  carried  out  by  the 
Agent  through  the  on-site  staff"."  * 

•  \  V  '  ' 

A.  Scheduled    maintenance    and     repair     for    installed     equipment 
in    accordance     with    manufacturer's     r  ecomm  end  a  t  ions     and 
the     requirements     of     equipment     operating    manuals. 

B.  Routine    repairs     to     kitchen    appliances,     electrical     plumb- 
ing,    heating     and     cooling    apparatus,     and    various     other 
maintenance     requirements. 

C.  Preventive  maintenance  inspections  to  regularly  and  consis- 
tently ascertain  the  condition  of  each  unit  in  the  project. 
Maintenance  problems  discovered  during  this  inspection  will 
be    repaired     at     the     earliest     possible     time. 

D.  'All     emergency     repairs    or     replacements    regardless     of     the 

time     they     occur.     Outside    contractors    will     be     called     in 
where    necessary. 

E.  Exterior    painting     as     required.        Interiors     of     individual 
units    will     be     redecorated     on    a     three-year     schedule,     as 
required     by    the     Owner,     or    as     occupancy    changes,     or     as     the 
Agent    may    otherwise     deem    it     necessary. 

F.  Maintenance     of     exterior    areas     in     accordance    with    good     proce- 
dures,    keeping     all     grounds     free     of     litter,     trash     and     paper. 
Parking    areas     will     be    maintained     free     from     dirt     and     litter 
insofar    as     possible,     considering    municipal     obligations 

in     thi  s    respe  c  t  . 

G.  Common    areas,     such    as    hallways     and     laundry     rooms,     will     be 
swept     and     cleaned     and    kept     free     of     trash     and     other     debris. 

H.  Garbage     removal     will     be     effected     through    arrangements     with 

the    municipality.     The     trash     areas     will     be     swept     daily     and 
scrubbed    with     disinfectant     when     necessary. 

I.  Extermination     services    will     be     contracted     for     so     as     to 

provide    at     least     monthly    service     to     each    dwelling     unit 
and     common     area. 


J.  All    maintenance     complaints     will     be     reported     directly     to 

the     project     business     office     for     orderly     transmission     to 
the    Superintendent     during     office    hours.        In    case     of     an 
emergency    after     hours,    a     24-hour     answering     service     will 
be    maintained     to     notify    the     Superintendent. 
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K.    Residents  will  be  encouraged  to  report  maintenance  prob- 
lems directly  to  the  project  office,  which  will  be  main- 
tained on-site.   Personnel  will  record  the  the  complaint 
in  duplicate  in  a  suitable  ledger,  provide  one  copy  of 
the  service  order  to  the  Superintendent  for  immediate  atten- 
tion and  retain  the  other  copy  to  determine  if  the  work  has 
been  completed.  If  outside  help  is  needed  the  Superintendent 
will  call  in  local  subcontractors. 


L. 


Subject  to  approval 

by 

the  Owner , 

the  Agen 

contracts  or  other 

sui  table  ar r an 

g  emen  t  s  f 

tricity,  gas,  fuel 

oil  , 

telephone 

,  vermin 

and  other  necessary 

services ,  or 

such  of  t 

will  deem  advisable 

.  Th 

e  Agent  wi 

11  take  b 

purchase  orders  for 

sue 

h  equipment,  tools, 

materials,  and  supp 

lies 

as  are  necessary  t 

tain  the  Project. 

All 

such  contracts  and 

made  in  the  name  of 

the 

Owner  and 

will  be 

limitations  set  for 

th  e 

lsewhere  in  this  pi 

will  secure  for  and 

ere 

dit  to  the 

Owner  an 

commissions  or  rebates 

obtainable 

as  a  res 

pu  rcha  ses  . 

t  will  make 

or  water,  elec- 

extermination 

hem  as  the  Owner 

ids  and  place 

appliances  , 
o  properly  main- 
orders  wil 1  be 
subject  to  the 
an.   The  Agent 
y  discounts, 
ult  of  such 


V. 


RENT  COLLECTION  PROCEDURES 


All  rent  will  be  due  and  payable  on  the  first  day  of 
the  month  but  in  no  event  later  than  five  (5)  working 
days  after  due  date.   Method,  time  and  place  will  be 
made  clear  to  the  residents  and  will  specify  payment 
is  to  be  made  on-site  either  by  check  or  money  order. 
When  rent  is  paid,  the  Agent  will  provide  the  resident 
with  a  receipt. 

Rents  not  received  by  the  5th  of  the  month  are  con- 
sidered delinquent  and  will  be  dealt  with  through 
personal  contact  by  the  Manager  and  a  written 
notice  of  delinquency  will  be  sent  before  the  10th. 
If  rent  is  not  received  by  the  lbth.  lefral  action  v:Il 
be  initiated  for  unlawful  detainer. 


Partial  rent  payments  will  not  be  accepted.   However, 
where  the  resident  is  receiving  a  Welfare  or  Social 
Security  check  the  resident's  payment  schedule  may  be 
arranged  accordingly. 
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Residents  having  financial  problems  that  affect  the  pay- 
ment of  their  rent  may  be  referred  to  an  appropriate 
social  agency  or  to  the  Resident  Selection  Committee  for 
assistance  in  remedying  their  problems! 

A  security  deposit  in  an  amount  equal  to  the  resident's 
Gross  Family  Contribution  will  be  paid  by  the  resident 
upon  acceptance  of  the  lease  application  and  will  be 
held  in  a  separate  depository  approved  by  the  U.  S. 
Government  on  behalf  of  the  resident  in  an  interest- 
bearing  accouni ,  which  interest  shall  be  credited  to 
the  resident  according  to  resident's  share  of  total 
amount  of  deposit. 

An  administrative  charge  of  $10.00  per  month  will  be 
charged  in  connection  with  any  rent  payment  not  received 
by  the  10th  day  of  the  month  and  will  be  collected  without 
except  ion. 


VI 


FINANCIAL    ACCOUNTING    AND    MANAGEMENT 


The    Agent    will    maintain    a     Property     Management    Operating    Manual 
in     the    Agent's    office     for     ready    reference     on    any    aspect     of     the 
Agent's    manner    of     conducting     business.     In     turn,     the     Manager     will 
be     provided     a    Manager's    Handbook    for    written     instructions     on     the 
operation     of     the    Project.         In     addition     appropriate    management     handbooks 
and     instructions    provided     by    the     regulatory    agencies     will     be     maintained 
in     the    project    business     office,     including     HUD    Handbook,  s     4371.1     and 
6371.2,     whose     application    will     be    adhered     to     strictly. 


In    conformance    with     those     directives     the     Agent    will    maintain 
accurate     files     of    all     resident     transactions,     including     certifica- 
tions   of     incomes,     recertifications,    verification    of     income,    mainte- 
nance   requests     and     responses,     unit     inspection     results,     and     any 
other     pertinent     resident     data.- 

Form    52684     (Report     of     Program    Utilization),     Form    5267  0 A 
(Schedule     of  Housing      Assistance     Paynents     Payable)     and    Form    5267U 
(Housing     Owners     Certification     and    Application)     will     be     submitted 
as     required. 


•    '.'  A    purchase     order     system    will     be     utilized     for     all     project 
purchasing,     using    pre-nunbered     and    multicopy     forms.     The     Manager 
be     linited     to    $100    per     purchase     transaction     and     all     purchases     are 
reviewed    by     the    Agent     to     ensure     conformance     with 

control     format     prescribed     by-'the    Agent     for     the     Ma  u  a  & «.-.  *     o     uat.     ^.. 
latched    with    outstanding     purchase     orders    by    tlje     Manager 


will    be 


will 
e 
a    declining    budget 
for     the     Manager's    use.     Invoice 


12 


reviewed  for  accuracy  by  the  Agent  and  then  vouchered  for  payment 
by  the  Agent's  central  office.  Checks  will  be  processed  weekly  for 
payment  of  any  payables  on  hand.      '.   ■    v       i 

\ 
Accounting  records,  rent  rolls,  payroll,  and  payables 
will  be  processed  by  a  computer  system  that  provides  disbursement 
journals,  daily  cash  balance  reports,  rental  delinquency  reports, 
monthly  operating  reports  of  actual  performance  against  budget, 
general  ledger  transaction  journals,  and  balance  sheets.  The  Owner 
may  be  furnished  any  such  report  as  desired. 

The  Agent  maintains  internal  audit  personnel  who  carry  out 
continual  reviews  of  audit  prints  within  the  project  operation 
and  who  report  findings  to  management  personnel. 

VII.  RE SI DENT /MAN AGE ME NT  RELATIONSHIPS 

A.     The  Agent  views  it  desirable  for  the  project  residents 
to  organize  into  a  council  or  association  to  present 
the  views  and  concerns  of  all  the  residents.  It  is 
important  to  project  viability  that  some  vehicle  exist 
for  resident  cohe s i vencs s ,  through  which  residents  and 
management  can  discuss  and  understand  mutual  problems, 
concerns  and  objectives,  and  arrive  at  agreed  upon 
solutions.  That  council  should  consist  of  a  Board  of 
Directors,  and  be  represented  by  building  and  floor 
leaders  interested  in  the  preservation  of  the  housing  as 
a  pleasant  home  for  all. 


The  Agent  will  actively  involve  residents  in  the  planning 
of  changes  in  management  policies  and  practices.   This 
acknowledges  that  residents'  ideas  -and  priorities  can 
result  in  more  relevant,  sensitive  and  effective  manage- 
ment policies.  It  also  recognizes  the  principle  that 
"participation  brings  commitment'"  and  that,  given  an 
opportunity  to  participate,  residents  will  act  to 
improve  the  quality  of  life  in  the  housing  community. 

Whether  or  not  the  residents  are  organized,  the  Agent 
will  insure  that  all  project  employees  demonstrate  a 
behavior  towards  all  residents  which  denotes  respect  for 
residents,  both  individually  and  collectively,  as  to  their 
abilities  and  rights  to  participate  in  formulation  and 
implementation  of  policies  which  affect  their  lives  in 
the  proposed  development. 
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D.    Residents  will  be  provicfed  'a  Re  s  i  d  ent '  Handbook  which  sets 
forth  rules  and  detailed  information  on  the  care  of  the 
unit,  policies  on  redecorating,  methods  of  reporting  ser- 
vice calls  for  maintenance  and  other  type  of  emergencies. 
Residents  are  also  cautioned  on  usage  of  utilities,  and 
on  management's  responsibility  not  to  tolerate  abuse  of 
the  premises  or  a  disregard  for  individual  resident 
responsibilities. 


VIII, 


SOCIAL  SERVICES  PROGRAM 


It  is  deemed  appropriate  that  a  Social  Services  Director 
should  be  employed  i-  nd  is  so  proposed  in  the  operating  budget  for 
the  property.  oAlthough  this  Director  would  be  under  the  super- 
vision of  the  Manager,  community  interests  and  needs  should 
guide  the  activities  of  this  Director  through  the  direction 
of  the  Resident  Selection  Committee..  The  Social  Director  will 
give  special  attention  to  those  families  deemed  to  have  social 
problems  or  the  need  for  socially-oriented  assistance. 

A.     If  employed,  the  Social  Services  Director  would  not 

attempt  to  replace  or  otherwise  duplicate  the  profes- 
sional services  of  community  agencies,  but  would 
serve  as  a  supplement  to  existing  services.  In  partic- 
ular a  number  of  supplemental  social  services  can 
be  meaningful  to  residents  when  conducted  by  the 
Social  Services  Director  during  the  rentup  or  orien- 
tation stages  of  the  Project,  such  as: 


1. 


Referrals  to  appropriate  social-  and  health  agencies 
or  workers  where  the  need  is  found. 


2.  Job  training  or  placement. 

3.  Special  recreational  activities. 

A.   Educational  or  tutoring  programs. 

Open  and  free  lines  of  communication  between  management 
and  residents  will  be  encouraged  by  the  Social  Director 
Suggestions  and  recommendations  from  the  residents  will 
be  solicited  and  then  woven  into  an  overall  Social 
Services  and  Counselling  Program. 


Hobbies,  sports,  games,  crafts,  and  other  forms  of 
recreation  will  be  considered  in  the  total  program 
planning . 
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D.    Health  Services.  An  abundant  network  exists  of  health 
and  medical  agencies,  and  current  knowledge  of  these 
resources  will  be  supplied "the  residents  as  to  clinic 
hours  and  costs,  specialized  '-services  for  the  handi- 
capped, procedures  for  admission  to  hospitals,  hone 
care  for  convalescents,  etc.    Local  health  officers 
will  be  contacted  for  assistance  in  locating  such 
resources . 


E. 


Medical     services     for     residents     on     public    welfare     will 
be     referred     to     the     local    welfare     department.        For     those 
residents     over     65     years    of    age     (over     62    years     of     age     for 
women)    who    need    nodical     service,     referrals    will     be    nade 
to     the    nearest     Social    Security    Office     for    Medicare. 

Activities     in     which    a     health     examination    or    nedical 
service     is     to     be     conducted     must     be     properly    publicized 
.to     insure    good     attendance.        Transportation    may    be     pro- 
vided    by    management     to     residents.        A    health     conmittee 
will    be    a     part     of     the    resident     council,     if     possible. 

Consumer    Education    -    Community     action    agencies     and     other 
local    groups     interested     in     consumer     problems     which     have 
prograns     in     consumer     education     will     be     contacted. 
Topics    which     could     be    covered     include     learning    where 
the    best     values     are,     selecting     good     quality    merchandise 
for     the     least     money,     understanding     packaging     of     products 
and    weights,     learning     to    buy     wisely    on     the     installment 
plan    and    curbing    "excessive     interest"     charges     that     take 
advantage    of     the     poor. 


IX.        SECURITY    MEASURES 


Final     determination     of     security    measures     to     be     provided 
should     be     made     pending     decisions    made     in     conjunction     with 
the     local     precinct     police     office.     However,     it     is     already     clear 
that     security    personnel     should     be    employed     in     addition     to 
the     intercom     bell     and     buzzer     system     included     in     the     plans; 
the    cost     of     these     personnel     is     provided     for     in     the     operating 
budget.        These     personnel     will     be    employed     on     the     basis     of     two 
per    eight-hour     shift,     sixteen     hours     per     day     (4     PM     to     8    AM) 
and    will     establish    inspection     and     investigation    routines     through' 
out     the     property    based     on     need. 

Within     the     residency     itself,     orientation    on     security     should 
be    conducted     and    building     ",pa  t  r  o  lia  en"     designated    where     possible. 
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AFFIRMATIVE    ACTION    PROGRAM 


B. 


Compliance    vith    applicable     equal     opportunity     require- 
ments   will     be     furthered    by     the     continuing     affirmation 
by     the    Ag^nt     to     comply    fully    with    all     laws     pertaining 
to     equal     opportunity.       This    affirmation    will     be     com- 
municated    to     all     employees     and     will    'continue     to    be    a 
matter    of     policy     for    this     company. 


XI.  MANAGEMENT    AGREEMENT 

The     proposed    Management    Agreement,     in     support     of     this     Plan, 
is    attached. 


BY:       NCHP _Pr o per t y    Management,     Inc. 


By 


^*  1 1  e  •         -Virp   Prpsidpnt  .-   Property   ManJg&ment- 


/ 


Date 


■Tnly   13-,    1979 


HOUSING  MANAGEMENT  PLAN 


Provided  herewith  is  the  proposed  housing  management  plan  for 
the  property  known  as  1325  Fifteenth  Street  Apartments,  Washington,  D.C. 

This  plan  is  intended  to  set  forth  the  relationship  between 
the  Owner  and  the  Management  Agent  and  to  define  the  responsibilities 
of  the  Agent  in  the  conduct  of  the  business  affairs  of  the  property. 
Unless  otherwise  stated  in  the  plan,  the  term  "Owner"  shall  refer 
to  R.I.  -  15  Limited  Partnership  and  the  term  "Agent"  shall  refer  to  NCHP 
Property  Management,  Inc. 

In  addition,  the  plan  intends  to  outline  a  definite  program 
of  action  to  assure: 

1.  A  well-managed  and  maintained  project. 

2.  A  pleasant  relationship  between  the  project  and 
the  surrounding  community. 

3.  A  pleasant,  healthy,  and  secure  living  environment 
for  the  residents. 

4.  A  sound  relationship  between  residents  and  manage- 
ment . 

5.  A  housing  program  that  will  have  continued  economic 
viability. 

The  management  of  the  property  would  be  carried  out  under  the 
direct  supervision  of  the  owner  and  subject  to  the  regulations  of 
the  U.  S.  Department  of  Housing  and  Urban  Development. 

STATEMENT  OF  MANAGEMENT  POLICY 

NCHP  Property  Management,  Inc.  is  the  management  subsidiary  of  the 
National  Corporation  for  Housing  Partnerships,  which  is  a  congres- 
sionally  chartered  organization  engaged  in  the  ownership  and  manage- 
ment of  housing  for  low  and  moderate  income  citizens.   It  has  ex- 
tensive staff  experience  in  the  management  and  operation  of  fed- 
erally subsidized  housing  facilities  for  low  and  moderate  income 
families,  elderly  and  handicapped  persons.   It  is  dedicated  to  the 
principle  that  every  family  and  person  is  entitled  to  a  decent  home 
with  equal  opportunity  regardless  of  race,  color,  or  national  origin, 
and  economic  circumstances. 


H o u s ing  Management  Plan 


I. 


RELATIONSHIP  BETWEEN  OWNER  AND  MANAGEMENT  AGENT 


It  is  proposed  that  the  Owner  agree  to  the  delegation  of 
authority  for  management  of  the  project  to  NCHP  Property  Manage- 
ment, Inc.,  hereinafter  referred  to  as  "Agent."  The  Agent  would  be 
charged  with  specific  performance  in  accordance  with  this  Manage- 
ment Plan  and  Regulatory  Agency  requirements  and  wil'l,  by  means  of 
periodic  budgets,  financial  statements,  status  reports,  and  per- 
sonal conferences,  advise  the  Owner  on  the  operations  of  the  projects 

More  specifically,  it  shall  function  as  the  Agent  as  follows: 

A.  The  Agent  shall  prepare  an  operating  schedule,  set 
job  standards  and  wage  rates  previously  approved  by 
the  Owner;  investigate,  hire,  pay,  supervise,  and 
discharge  all  project  personnel  necessary  to  properly 
maintain  and  operate  the  project. 

B.  The  Agent  will  collect  all  rents  due  from  the  residents 
and  lessees  and  all  monies  due  from  concessionaires 

C.  The  Agent  will  furnish  the  Owner  an  itemized  list 

of  all  rents  and  other  income  on  or  before  the  tenth 
of  each  month. 


D.  The  Agent  shall  maintain  the  pro 
standards  achievable  and  consist 
on  by  the  Owner  and  in  complianc 
of  the  Regulatory  Agencies,  incl 
to  exterior  and  interidr  cleanin 
plumbing,  steam  fitting,  carpent 
maintenance  and  repair  work  s_uff 
property  in  first-class  conditio 
Owner  approval  for  any  one  item 
if^needed  expenditure  exceeds  $5 
authorized  by  the  Owner.  Except 
the  prolonging  of  emergency  repa 
property,  or  the  welfare  of  the 
person.  All  maintenance  request 
orders  initiated  by  management, 
shall  become  part  of  the  residen 
for  management  review. 
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E.   The   Agent  shall  investigate  and  make  a  full  written  report 
of  all  personal  accidents  relating  to  the  operation  of 
the  projects,  and  shall  cooperate  with  the  insurance  carriers 
to  facilitate  any  claim  handling  that  may  from  time  to 
time  be  required. 
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F.  The  Agent  will  maintain  a  comprehensive  set  of  records 
satisfactory  to  the  Owner  and  to  Regulatory  Agencies. 

G.  The  Agent  will  render  to  the  Owner  a  weekly  report  on 
rental  activity.   That  report  will  reflect  turnover 
activity,  indicate  what  units  may  be  vacanttand  the 
reasons  why,  and  shall  contain  any  comments  applicable 
under  the  circumstances. 


H.   The  Agent  will  prepare  an  annual  operating  budget  and  shall 
receive  the  approval  of  the  Owner  annually  no  later  than 
December  1st  of  each  year.   Monthly  thereafter  by  the  10th 
of  the  following  month  the  Agent  shall  furnish  to  the  General 
Partners  a  statement  of  all  receipts  and  disbursements  for 
the  prior  month.   That  report  shall  be  accompanied  by  a  brief 
status  summary  of  the  properties,  including  any  problems, 
resident  complaints,  abnormal  operating  conditions. 

1.   The  Agent  will  maintain  a  list  of  prospective  tenants 
and  will  exercise  his  best  efforts  to  renew  all  leases 
and  attempt  at  all  times  to  keep  the  premises  fully 
occupied.  Day-to-day  decisions  concerning  the  selection 
of  tenants,  hiring  of  personnel  and  the  general  operations 
and  maintenance  of  the  projects  shall  be  made  solely  by 
the  Agent. 

J.   The  Agent  will  maintain  separate  bank  accounts  under  the 

name  of  1325  Fifteenth  Street  Apartments.  The  funds  in  these 
accounts  will  be  used  for  the  payment  of  all  project  expenses 
including  mortgage  payments,  escrows,  administrative 
expenses,  operational  expenses,  maintenance  expenses  and 
other  expenditures.  All  deposits  from  rental  and  other 
income  will  be  placed  in  these  accounts  for  disbursement 
to  various  vendors.  All  checks  against  these  accounts 
will  be  written  from  the  central  office  of  the  Agent. 

K.   The  Agent  will  be  paid  a  fee  for  his  services  and  will 

enter  into  a  Management  Agreement  approved  by  the  Owner. 
This  Agreement  shall  provide  detailed  responsibilities 
the  Agent  shall  assume  and  perform  with  all  diligence. 

All  expenses  incurred  by  the  Agent  for  off-site  staff, 
office  and  related  expenses  shall  be  paid  for  out  of  the 
fee.   Expenses  not  borne  by  the  Agent  and  paid  for  by  the 
project  are: 

1.  On-site  manager. 

2.  Cost  of  apartment  or  apartments  for  on-site  staff. 
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3.   Other  on-site  staff,  such  as  clerical  assistants 
and  custodial  staff. 

A.   Legal  and  auditing  expenses,  finance  and  accounting 

materials  and  services,  tenant  rent  payments  receipts. 

5.  Maintenance    and    repairs. 

6.  Security    personnel. 

.7.   Around-the-clock  desk,  personnel. 

8.  Cost  of  preparing  annual  financial  reports  to  HUD. 

9.  Cost  of  lock-box  service,  delinquency  notices, 
evict  ions . 

10.   Outside  property  tax  service. 

II.   PERSONNEL  POLICY 

A.  The  Agent  will  give  a  priority  to  qualified  residents 
in  the  hiring  of  all  personnel,  and  will  make  available 
all  pertinent  information  such  as  qualification,  re- 
muneration, application  procedures,  etc.,  to  the  resident 
councils  and  also  post  this  information  for  the  benefit 
of  all  residents. 

B.  The  staffing  pattern  anticipated  will  be  as  follows: 


Job  Title 
Resident  Manager 
Rental  Clerk 
Engineer 
Jani  tor 
Cleaning 


Number 

Approx . 

Salary 

1 

$y ,5UU 

+  Apt  . 

1/2 

3,500 

1 

8,300 

1 

7,000 

1/2 

3,500 

The  salaries  for  these  employees  will  be  based  on  pre- 
vailing wages  being  paid  in  the  area  at  the  time  they 
are  employed. 

C.   The  resident  manager  and  staff  will  be  trained  by  the 
Agent,  who  is  well-qualified  by  both  experience  and 
education  to  do  so.   When  available,  project  personnel 
will  be  encouraged  to  take  management  courses  sponsored 
by  local  colleges,  Real  Estate  Boards,  the  Institute  of 
Real  Estate  Management,  or  the  National  Center  for  Housing 
Management  Institute. 


Housing  Management  Plan  5 

D.  Fringe  benefits  for  each  employee  will  be  consistent 
with  similar  employment  in  the  industry  and  will  include 
a  Bonus  Plan  for  the  Resident  Manager  based  on  personal 
and  project  performance. 

E.  Employees  will  be  encouraged  to  discuss  any  problems  of 
grievences  with  the  resident  manager,  who  will,  in  turn, 
discuss  such  matters  with  the  Agent. 

F.  Employment,  termination  of  employment  and  promotions  of 
on-site  personnel  will  be  handled  directly  by  the  resident 
manager  using  guidelines  provided  by  the  Agent  and  with  his 
approval . 

G.  Within  the  described  staffing  program,  the  resident  manager 
will  have  authority  and  responsibility  for  organizing  and 
directing  the  work  of  all  other  on-site  employees.   The 
resident  manager  will  be  responsible  and  accountable  to  the 
Agent . 


Ill 


RESIDENT  ELIGIBILITY  AND  OCCUPANCY  PROCEDURES 


Resident  selection  is  the  most  important  facet  of  the  management 
f unc  tion . 

A.  The  resident  manager  will  require  formal  applications 
together  with  the  required  verifications  of  age,  employ- 
ment, income  and  other  supporting  documents  necessary  for 
each  applicant. 

B.  Applications  and  supporting  documentation  will  be  accepted 
on  the  appropriate  Regulatory  Agency  application  form,  and 
applications  will  be  checked  for  eligibility  determination 
by  the  resident  manager,  including  a  check  of  past  credit 
references  of  eligible  applicants.   Where  applicable, 
present  dwelling  units  will  be  inspected  for  cleanliness 
and  evidence  of  proper  standards  and  personal  conduct. 

C.  Inspection  of  each  dwelling  unit  by  the  resident  manager 
and  the  new  resident  will  be  scheduled  and  a  check  list 
of  condition  will  be  signed  by  the  resident  manager  and 
the  resident.   An  Information  brochure  will  be  provided 
the  resident  with  instructions  for  maintaining  the  equip- 
ment and  information  on  other  tenant-related  information. 


D.   As  residents  are  accepted  for  occupancy,  the  resident 
manager  will  conduct  an  orientation  session  with  each 
family.   Part  of  that  meeting  will  include  dialogue  with 
the  family  regarding  their  interests,  expectations  regarding 
their  life  on  the  property,  and  needs  and  willingness  to 
participate  in  the  community  life  of  the  development. 


»  ; 
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E.  All  new  occupancies  will  be  scheduled  carefully  so  that 
access  to  the  buildings  is  available  with  a  minimum  of 
delay.   All  new  residents  will  be  oriented  to  the  apartment, 
the  community  and  the  management  staff  prior  to  occupying 

an  apartment.   The  Agent  shall  coordinate  the  plans  of  re- 
sidents for  moving  their  personal  effects. 

F.  The  business  office  will  be  open  as  follows: 

1.  Office  hours  during  rentup  period  (until  95% 
occupancy)  will  be: 

Monday  through  Saturday  -  9:00  a.m.  -  5:00  p.m. 
Sunday  10:00  a.m.  -  4:00  p.m. 

2.  Office  hours  during  stabilized  period  (95%  or 
better  occupancy)  will  be: 

Monday  through  Friday  -  9:00  a.m.  -  5:00  p.m. 
Saturday  10:00  a.m.  -  3:00  p.m. 


G.   Residents  will  be  placed  in  apartments  of  appropriate 
size  for  the  composition  and  size  of  the  family  unit 
as  follows : 


Bedrooms 
Efficiency 
Exec.  1  BR 
Stand.  1  BR 
2  BR 


Family  Size 

1 

1-2 

1-2 

2-4 


H.   So  that  resident  grievances  or  misunderstandings  con- 
cerning the  model  lease  may  be  minimized,  the  provisions 
of  that  lease  will  be  explained  thoroughly  prior  to  the 
time  the  lease  is  signed,  and  each  tenant  will  be  provided 
with  an  original  signed  copy  of  his  respective  lease  for 
his  permanent  records. 

I.   The  resident  will  be  required  to  pay  the  first  month's 

rent  in  advance,  as  permitted  by  HUD,  and  a  security  deposit 
A  pre-occupancy  conference  will  be  held  with,  each  resident 
at  the  time  of  the  lease  signing  to  ensure  the  resident 
understands  all  provisions  of  the  lease  and  the  management 
policies . 


) 
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MAINTENANCE  AND  REPAIR  PROGRAMS 

A.  Scheduled  maintenance  and  repair  for  installed  equip- 
ment will  be  accomplished  by  the  Agent  in  accordance 
with  manufacturer's  recommendations  and  the  requirements 
of  equipment  operating  manuals.  Comprising  a  large  element 
of  preventive  maintenance,  scheduled  maintenance  largely 
will  entail  cleaning  or  replacement  of  equipment  parts. 

B.  The  resident  manager  and  staff  will  be  responsible  for 
the  following  maintenance  functions: 

1.  Routine  repairs  to  kitchen  appliances,  electrical, 
plumbing,  heating  and  cooling  apparatus,  and  various 
other  maintenance  requirements. 

2.  Preventive  maintenance  inspections  will  be  made  by 
the  Agent  to  ascertain  the  condition  of  each  unit  in 
the  development.   Any  maintenance  problem  discovered 
during  this  inspection  will  be  repaired  at  the  earliest 
pos  s  ible  time . 

C.  Exterior  painting  will  be  carried  out  as  required.  Interior 
of  individual  units  will  be  redecorated  on  a  three  year 
schedule,  or  as  occupancy  changes,  or  as  the  Agent  deems 

it  necessary. 

D.  Garbage  removal  will  be  carried  out  by  either  the  munici- 
pality or  by  private  contractor,  whichever  proves  to  be 
most  economical  and  efficient.   The  trash  areas  will  be 
swept  daily  and  scrubbed  with  disinfectant  when  necessary. 

E.  All  maintenance  complaints  will  be  reported  directly  to 
the  resident  manager  during  office  hours.   In  case  of 
an  emergency  after  hours,  a  24-hour  answering  service 
will  be  maintained  to  notify  the  resident  manager. 

F.  Grounds  will  be  maintained  in  accordance  with  good 
landscaping  and  groundkeeping  procedures.   The  resident 
manager  will  be  responsible  for  the  maintaining  of  all 
plants,  trees,  mowing  of  lawns,  irrigation  and  fertil- 
ization of  lawns,  keeping  all  grounds  free  of  weeds, 
litter,  trash  and  paper.   Driveways  and  parking  areas 
will  be  maintained  in  good  repair  and  free  from  dirt  and 
litter. 
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G.   Subject  to  approval  by  the  Owner,  the  Agent  shall  make  con- 
tracts for  other  suitable  arrangements  for  water,  electricity, 
gas,  fuel  oil,  telephone,  vermin  extermination  and  other 
necessary  services,  or  such  of  them  as  the  Owner  shall  deem 
advisable.   The  Agent  shall  take  bids  and  place  purchase 
orders  for  such  equipment,  tools,  appliances,  materials,  and 
supplies  as  are  necessary  properly  to  maintain  the  projects. 
All  such  contracts  and  orders  shall  be  made  in  the  name  of 
the  Owner  and  shall  be  subject  to  the  limitations  set  forth 
elsewhere  in  this  plan.   The  Agent  shall  secure  for  and 
credit  to  the  Owner  any  discounts,  commissions  or  rebates 
obtainable  as  a  result  of  such  purchases. 

H.   Exterminating  services  shall  be  contracted  for  so  as  to  pro- 
vide at  least  semi-annual  service  to  each  dwelling  unit  and 
common  area . 


RENT  COLLECTION  PROCEDURES 


A.  All  rent  will  be  due  and  payable  on  the  first  day  of  the 
month;   however,  in  no  event  later  than  five  workingdays 
after  due  date.   Method,  time  and  place  will  be  made  clear 
to  the  residents  and  will  specify  payment  onsite.   When 

rent  is  paid,  the  Manager  will  give  the  resident  a  receipt  in  accordance 
with  the  fiscal  system  employed.   Under  no  circumstances  will  partial 
rent  payment  be  accepted. 

B.  Rents  not  received  by  the  fifth  (5th)  of  the  month  are 
considered  delinquent  and  will  be  dealt  with  by  personal 
contact  by  the  Superintendent  and  a  written  notice  of 
delinquency  sent  before  the  10th.   If  rent  is  not  received 
by  the  15th,  legal  action  will  be  started  for  unlawful 
detainer. 


C.   A  security  deposit  in  an  amount  equal  to  one  month's 
rent  shall  be  paid  by  the  tenant  upon  acceptance 
of  the  lease  application  and  shall  be  held  in  a  separate  de- 
pository approved  by  the  U.  S.  Government  on  behalf  of  the 
resident  in  an  interest  bearing  account,  which  interest  shall 
be  credited  to  the  tenant  according  to  tenants  share  of  total 
amounts  of  deposit. 
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D.   A  late  fee  of  $10.00  per  month  will  be  charged  for  all 
rent  payments  not  received  by  the  5th  day  of  the  month 
and  will  be  collected  without  exception. 

( 
VI.   FINANCIAL  ACCOUNTING  AND  MANAGEMENT 

A.   Aside  from  providing  safe  and  sanitary  housing,  well- 
maintained  social  and  recreational  programs,  and  positive 
tenant  relations,  the  Agent  must  also  maintain  financially 
stable  projects.  The  success  of  the  projects  and  the  ultimate 
well-being  of  the  residents  are  directly  tied  to  a  stable  and 
positive  cash  flow.   Good  sound  budgeting,  realistic  rent, 
and  preventive  maintenance,  all  complement  each  other,  and 
.  are  necessary  if  the  projects  are  to  succeed.  All  records 
will  be  maintained  in  accordance  with  HUD  and  Owner  require- 
ments. A  complete  set  of  those  requirements  will  be  readily 
available  in  the  Agent's  office  or  wherever  the  required 
forms  are  prepared.   All  persons  responsible  for  such  forms 
will  be  knowledgeable  of  the  requirements. 


VII.  RESIDENT/MANAGEMENT  RELATIONSHIPS 


A.  The  Agent  views  it  desirable  for  the  community  residents 
to  organize  into  a  council  or  association  to  represent 
the  views  and  concerns  of  the_  residents.   It  is  felt 
vital  to  project  viability  that  some  vehicle  for  resident 
cohesiveness  through  which  the  residents  and  management  can 
discuss  and  understand  their  mutual  problems,  concerns  and 
objectives,  and  arrive  at  agreed  upon  solutions  to  shared 
problems.   That  Council  should  consist  of  a  Board  of  Directors, 
and  be  represented  by  building  and  floor  leaders  interested 

in  the  preservation  of  the  housing  as  a  pleasant  home  for  all. 

B.  The  Agent  will  actively  involve  residents  in  the  planning  of 
changes  in  management  policies  and  practices.   This  acknowledges 
that  residents'  ideas  and  priorities  can  result  in  more  rele- 
vant, sensitive  and  effective  management  policies.   It  also 
recognizes  the  principle  that  "participation  brings  commitment" 
and  that,  given  an  opportunity  to  participate,  residents  will 
act  to  improve  the  quality  of  life  in  the  housing  community. 
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C.  Whether  or  not  the  residents  are  organized,  the  Agent  will 
insure  that  all  project  employees  demonstrate  a  behavior 
towards  all  residents  which  denotes  respect(  for  residents, 
both  individually  and  collectively,  as  to  their  abilities 
and  rights  to  participate  in  formulation  and  implementation 
of  policies  which  affect  their  lives  in  the  proposed  develop- 
ment . 

D.  Residents  will  be  provided  a  Resident  Handbook  which  clearly 
sets  forth  rules  and  detailed  information  on  the  care  of  the 
apartment,  the  appliances,  draperies,  carpets,  and  policies 
on  redecorating.   The  methods  of  reporting  service  calls  for 
maintenance  and  other  type  of  emergencies  are  also  covered 
in  the  handbook.   Residents  are  also  cautioned  on  the  abuse 
of  using  utilities,  and  on  the  need  to  be  good  citizens  if 
they  are  to  be  residents  of  1325  Fifteenth  Street  Apartments. 
Management  will  not  tolerate  abuse  of  the  premises  or  a  dis- 
regard for  individual  responsibilities. 

E.  Residents  are  also  made  to  understand  management  policies  on 
monthly  rent  payments  and  that  any  delinquent  rent  payments 
will  immediately  place  their  residency  in  jeopardy  with  imme- 
diate action  being  taken  by  management. 

X.   EQUAL  OPPORTUNITY  PROGRAM 

A.  The  Agent  will  prepare  and  place  advertisements  in  local 
newapapers,  including  those  papers  which  reach  a  predomi- 
nantly minority  audience.   The  contract  size  and  cost  of 
these  advertisements  will  be  reviewed  periodically  by 

the  Agent. 

B.  The  resident  manager  will  contact  individuals  and  various 
community  groups  such  as  the  local  Chamber  of  Commerce, 
Welfare  Department,  NAACP,  Urban  League,  and  others  who 
have  shown  an  active  interest,  and  will  encourage  them  to 
make  direct  referrals  of  applicants.   The  Agent  will  take 
such  measures  as  may  be  required  to  encourage  affirmatively 
the  occupancy  of  residential  units  by  members  of  minority 
groups . 

C.  Compliance  with  applicable  equal  opportunity  requirements 
will  be  furthered  by  the  continuing  affirmation  by  the  Agent 
to  comply  fully  with  all  laws  pertaining  to  equal  opportunity. 
This  affirmation  will  be  communicated  to  all  employees  and 
will  continue  to  be  a  matter  of  policy  for  this  company. 


X.    MANAGEMENT  AGREEMENT 

The  proposed  Management  Agreement,  in  support  of  this  Plan, 
is  at  tached  . 
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Date 


Title:  y^f  PRESIDENT -PROPER  MANAGEMENT 


HOUSING  MANAGEMENT  PLAN 

propertT^  IS™™    U    the  ""I"—  "-1-9  "anient  pUn  for  the 
Name:  Garfield  Hill  Apartments 

Address:  24th  Place  and  Irving  Street 
Washington,  D.C. 

Number:   000-35312-PM-L8 

Type  of  Structure:  3  story  brick  flats  and  town  houses 

Number  of  dwelling  units:  93+1 

Estimated  date  of  Initial  Occupancy:  July,  l983 

E'r^lo^  to  set  forth 

responsibilities  of  the  Agen Mn  the  eSSiirt^STS?  k9?*  and  t0  define  the 
property.  Unless  otherwise  stated  in  the  S  Lit  bUS,TSS  affairs  of  the 
Garfield  Hill  Apartments  and  the  term T  -Anf«t« the*erm  J^Wr"  will  refer  to 
Management,  Inc.  erm  Agent  Wl11  refer  to  NCHP  Property 

assure!"  add1tl'°n'  the  plan  1ntends  *  outline  a  definite  program  of  action  to 
A  well-managed  and  maintained  project. 
Jo^nUy.'  relatl'onshiP  between  the  project  and  the  surrounding 

3'^  resfde'ntT'*  hSalthy'  and  Secure  "*«»■  environment  for  the 
A  sound  relationship  between  residents  and  management. 
A  housing  program  that  will  have  continued  economic  viability 

2k™«  t°he  'oLr&'SSS    *  ST™    °Ut  — '  the  direct 
Department  of  Housing  an7urbaanDeve^^^   the  re*»\*"™    of  the  U.  S. 

STATEMENT  OF  MANflr,FMENT  pqLICY 

Nationa^Corp'oPatio'n  ^o^^sVno'^Vt15  11*  mana9e^nt  subsidiary  of  the 
chartered  organization  engaged'in9 th ^SSSShR'Jf l*  iS  a  congressional^ 
low  and  moderate  income  citizens  It T»«  J  f  •  mana9enient  of  housing  for 
management  and  operation  of  federal lv  suLf^V?  S^aff  eWience  1n  the 
and  moderate  income  families,  and  fo^elderlv  fnd  K"9  facilities  for   low 

.   anu  ror  eiaeriy  and  handicapped  persons.     It  is 


1. 
2. 


4. 
5. 


dedicated  to  the  principle  that  every  family  and  person  is  entitled  to  a 
decent  home  with  equal  opportunity  regardless  of  race,  color,  national  origin, 
or  economic  circumstances. 


I.    RELATIONSHIP  BETWEEN  OWNER  AND  MANAGEMENT  AGENT 

It  is  proposed  that  the  Owner  agree  to  the  delegation  of  authority  for 
management  of  the  project  to  the  Agent.  The  Agent  would  be  charged  with 
specific  performance  in  accordance  with  this  Management  Plan  and  Regulatory 
Agency  requirements  and  will,  by  means  of  periodic  budgets,  financial 
statements,  status  reports,  and  personal  conferences,  advise  the  Owner  on  the 
operation  of  the  project. 

The  Agent  will  enter  into  a  Management  Agreement  approved  by  the  Owner 
and  will  be  paid  a  fee  for  his  services.  This  Agreement  will  provide  detailed 
responsibilities  which  the  Agent  will  assume  and  perform  with  all  diligence. 

More  specifically,  the  Agent  will  function  as  follows: 

A.  The  Agent  will  prepare  an  operating  schedule,  set  job  standards 
and  wage  rates  previously  approved  by  the  Owner;  investigate, 
hire,  pay,  supervise,  and  discharge  all  project  personnel 
necessary  to  properly  maintain  and  operate  the  project. 

B.  The  Agent  will  maintain  the  project  in  accordance  with  the  highest 
standards  achievable  and  consistent  with  the  plans  agreed  on  by 
the  Owner  and  in  compliance  with  the  requirements  of  the 
Regulatory  Agencies,  including  but  not  limited  to  exterior  and 
interior  cleaning,  painting,  decorating,  plumbing,  steam  fitting, 
carpentry,  and  other  normal  maintenance  and  repair  work  sufficient 
to  maintain  the  property  in  first  class  condition. 

The  Agent  will  secure  Owner  approval  for  any  one  item  of  repair  or 
replacement  if  needed  expenditure  exceeds  $1,000.00  unless 
specifically  authorized  by  the  Owner.  Exceptions  shall  be  cases 
where  the  prolonging  of  emergency  repairs  might  endanger  life, 
property,  or  the  welfare  of  the  residents  or  any  other  person. 

All  maintenance  requests  from  residents,  or  work  orders  initiated 
by  management,  will  be  recorded  and  will  become  part  of  the 
resident's  file  and  a  document  for  management  review. 

C.  The  Agent  will  collect  all  rents  due  from  residents  and  lessees 
and  all  monies  due  from  concessionaires. 

D.  The  Agent  will  furnish  the  Owner  an  itemized  list  of  all  rents  and 
other  income  received  each  month  on  or  before  the  fifteenth  (15th) 
of  the  following  month. 

E.  The  Agent  will  render  to  the  Owner  a  weekly  report  on  rental 
activity.  That  report  will  reflect  turnover  activity,  indicate 
what  units  may  be  vacant  and  the  reasons  why,  and  will  contain  any 
comments  applicable  under  the  circumstances. 


)  ) 

F.  The  Agent  will  maintain  a  list  of  prospective  tenants  and  will 
exercise  his  best  efforts  to  renew  all  leases  and  attempt  at  all 
times  to  keep  the  premises  fully  occupied.  Day-to-day  decisions 
concerning  the  selection  of  residents  will  be  made  pursuant  to  an 
action  program  described  later  in  this  Plan. 

G.  The  Agent  will  prepare  an  annual  operating  budget  and  will  receive 
the  approval  of  the  Owner  annually  no  later  than  December  1st  of 
each  year.  Monthly  thereafter  by  the  fifteenth  (15th)  of  the 
following  month,  the  Agent  will  furnish  to  the  Owner  a  statement 
of  all  receipts  and  disbursements  for  the  prior  month.  That 
report  will  be  accompanied  by  a  brief  status  summary  of  the 
operation,  including  any  problems,  resident  complaints,  abnormal 
operating  conditions. 

H.  The  Agent  will  maintain  a  comprehensive  set  of  accounting  records 
satisfactory  to  the  Owner  and  to  the  Regulatory  Agencies. 

I.  The  Agent  will  maintain  a  separate  bank  account  under  the  name  of 
"Garfield  Hill  Apartments  Rental  Agency  Account."  The  funds  in 
this  account  will  be  used  for  the  payment  of  all  project  expenses 
including  mortgage  payments,  escrows,  administrative  expenses, 
operational  expenses,  maintenance  expenses  and  other 
expenditures.  All  deposits  from  rental  and  other  income  will  be 
placed  in  this  account  for  disbursements  to  various  vendors.  All 
checks  against  this  account  will  be  written  from  the  central 
office  of  the  Agent. 

J.  The  Agent  will  investigate  and  make  a  full  written  report  of  all 
personal  accidents  relating  to  the  operation  of  the  project,  and 
will  cooperate  with  the  insurance  carriers  to  facilitate  any  claim 
handling  that  may  be  required  from  time  to  time. 

K.  The  Agent  will  secure  Owner  approval  of  any  actions  required  to 
correct  any  significant  social  unrest  that  may  develop. 

L.  All  expenses  incurred  by  the  Agent  for  all  off -site  staff  and 
expenses  related  to  the  off-site  staff  will  be  paid  for  out  of  the 
Agent's  fee.  Expenses  paid  for  by  the  Project  and  not  borne  by 
the  Agent  are: 

1.  Resident  Manager's  salary  and  related  compensation. 

2.  Cost  of  any  apartment  or  apartments  for  on-site  staff. 

3.  Other  on-site  staff,  such  as  maintenance  personnel  and 
custodial  staff. 

4.  Legal  and  auditing  expenses,  and  finance  and  accounting 
materials  and  services. 

5.  Maintenance  and  repair  costs,  utilities,  taxes,  insurance, 
fringe  benefits  related  to  Project  paid  employees  and  other 
normal  operating  expenses. 


6.  Security  personnel. 

7.  Cost  of  preparing  annual  financial  reports  to  HUD  and  tax 
information  for  the  Owner. 

8.  Cost  of  lock-box  service,  delinquency  notices,  evictions. 

9.  Credit  checks  and  home  visits.       , 

M.  The  Vice  President,  NCHP  Property  Management,  Inc.,  6521  Arlington 
Boulevard,  Falls  Church  22042,  is  the  key  contact  person  for  the 
managing  agent.  This  person  has  full  decision  making  powers. 

II.   PERSONNEL  POLICY 

A.  The  Agent  will  give  priority  to  qualified  residents  and  then  to 
members  of  the  local  community  in  the  hiring  of  all  personnel,  and 
will  make  available  all  pertinent  information  such  as 
qualification,  remuneration,  application  procedures,  etc.,  to  the 
Resident  Council,  as  later  described.  Such  information  will  be 
posted  for  the  benefit  of  all  residents. 

B.  The  Staffing  pattern  anticipated  will  be  as  follows: 

Job  Title  Number  Salary 

Site  Manager  1  $14,000  +  Apt 

Maintenance  Super  1  14,000 

Janitor  1  10,400 

Groundsman  1  6,500 

The  present  staffing  at  the  Project  is  as  follows: 

Supervisory:  none 
Non-Supervisory:  none 

All  employees  will  be  employees  of  the  Project  and  will  be  both 
employed  and  terminated  by  the  Agent  as  the  Agent  deems 
appropriate.  The  direct  and  related  compensation  for  these 
employees,  however,  will  be  based  on  prevailing  wages  paid  in  the 
area  at  the  time  they  are  employed. 

C.  The  Resident  Manager  and  staff  will  be  trained  by  the  Agent,  who 
is  qualified  by  both  experience  and  education  to  do  so.  Project 
personnel  will  be  encouraged  to  take  management  courses  sponsored 
by  local  vocational  schools  and  colleges,  the  Real  Estate  Board, 
the  Institute  of  Real  Estate  Management,  and  the  National  Center 
for  Housing  Management,  when  available.  Site  managers  must 
satisfactorily  complete  a  full  NCHP  site  manager's  training  course 
within  six  months  of  employment  as  a  condition  of  continued 
employment.  Site  manager  and  maintenance  supervisors  are  required 
to  attend  maintenance  training  seminars  provided  by  NCHP. 

D.  Fringe  benefits  for  each  employee  will  be  consistent  with  similar 


employment  1n  the  industry.  These  benefits  include  paid  vacations 
after  six  continuous  months  of  employment,  paid  holidays,  paid 
sick  leave  and  a  paid  group  health  insurance  plan. 

E.  Employees  will  be  encouraged  to  discuss  any  work-related  problems 
or  grievances  with  the  Agent.  Site  managers  are  encouraged  to 
discuss  their  grievances  with  the  responsible  district  manager. 
Other  site  employees  are  advised  to  first  discuss  their  problems 
with  the  site  manager,  then  with  the  responsible  district 
manager.  Should  their  grievances  remain  unresolved  at  that 
point,  they  have  access  to  the  regional  and  area  vice  presidents. 

F.  Employment,  termination  of  employment  and  promotions  of  on-site 
personnel  will  be  handled  directly  by  the  Agent,  conforming  at  all 
times  with  equal  opportunity  and  affirmative  action  goals  and 
requirements. 

G.  Within  the  described  staffing  program,  the  Manager  will  have 
authority  and  responsibility  for  organizing  and  directing  the  work 
of  all  on-site  employees  and  will  report  to  the  Agent  through  the 
property  manager  representing  the  Agent. 

H.  Procedures  to  be  used  in  involuntary  terminations  are  clearly 
stated  in  NCHP's  Property  Management  Policy  Manual.  These 
procedures  will  be  closely  followed. 

III.   RESIDENT  ELIGIBILITY  AND  OCCUPANCY  PROCEDURES 

Resident  selection  is  an  important  facet  of  the  management  function  and 
will  receive  special  attention  in  this  instance. 

The  Resident  Manager  is  responsible  for  this  function,  but  will  enlist 
the  assistance  of  community  groups.  The  Resident  Manager's  selection  of 
residents  is  subject  to  periodic  review  by  the  Agent's  District  Manager.  The 
Resident  Manager  is  well  trained  in  eligibility  requirements,  family 
composition  criteria,  unit  size  selection  processes  and  certification  and 
recertifi cation  procedures. 

Procedures  to  be  observed  by  the  Agent  are  as  follows: 

A.  During  construction  and  prior  to  availability  of  finished 
quarters,  temporary  office  space  will  be  provided  on  or  near  the 
project  at  Owner  expense  to  facilitate  rentup  activity.  If 
practical,  a  model  apartment  will  be  created,  together  with 
informational  literature  on  the  project  and  its  intended 
conveniences. 

Formal  marketing  efforts  will  be  conducted  according  to  HUD 
requirements,  including  minimum  advertising  at  least  ninety  (90) 
days  prior  to  initial  occupancy.  The  HUD-approved  Affirmative  Fair 
Housing  Marketing  Plan  will  be  closely  followed  in  attempt  to 
achieve  desired  economic  and  racial  mix  goals.  Advertising  will 
be  conducted  in  the  media  stated  in  the  Affirmative  Fair  Housing 
Marketing  Plan.  Sufficiently  prior  to  that  advertising,  however, 


an  inquiry  list  will  be  developed  and  maintained  in  a  manner  to  be 
determined  by  the  Agent  and  the  Owner.  From  this  inquiry  list, 
applications  will  be  later  invited,  leading  to  a  review  and 
eventual  interviewing  of  applicants  and  their  final  selection.  To 
assist  in  the  necessary  outreach  effort,  it  is  recommended  the 
Agent  establish  a  dialogue  with  appropriate  neighborhood 
organizations  in  the  interest  of  identifying  desirable 
applicants.  ' 

B.  The  Agent  will  require  formal  applications  together  with  the 
required  verifications  of  age,  employment,  and  income  and  other 
supporting  documents  necessary  for  each  applicant. 

C.  Applications  and  supporting  documentation  will  be  accepted  on  the 
appropriate  Regulatory  Agency  application  form,  and  applications 
will  be  checked  for  eligibility  determination  by  the  Agent, 
including  a  check  of  past  credit  references  of  eligible 
applicants.  Where  applicable,  present  dwelling  units  will  be 
inspected  for  cleanliness  and  evidence  of  acceptable  living 
standards  and  personal  conduct. 

D.  Inspection  of  each  dwelling  unit  by  the  Agent  and  the  new  resident 
will  be  scheduled,  and  a  check  list  of  the  unit's  condition  will 
be  signed  by  the  Agent  and  the  resident  upon  occupancy. 
Instructions  will  be  provided  the  resident  for  maintaining  the 
unit. 

E.  As  residents  are  accepted  for  occupancy,  the  Agent  will  conduct  an 
orientation  session  with  each  family.  That  meeting  will  include 
dialogue  with  the  family  regarding  their  interests,  expectations 
regarding  their  life  on  the  property,  and  encouragement  to 
participate  in  the  community  life  of  the  Project. 

F.  All  new  occupancies  will  be  scheduled  carefully  so  that  access  to 
the  buildings  is  available  with  a  minimum  of  delay.  The  Agent 
will  coordinate  the  plans  of  residents  for  moving  their  personal 
effects. 

G.  Residents  will  be  placed  in  apartments  of  appropriate  size  for  the 
composition  and  size  of  the  family  unit  as  follows: 

Bedrooms  Family  Size 

1  1-2 

2  2-4 

3  4-6 

4  6-8 

H.   The  project  business  office  will  be  open  as  follows: 

1.    Office  hours,  1f  less  than  95%  occupancy,  will  be: 

Monday  -  Saturday  9:00  a.m.  -  5:00  p.m. 

Sunday  10:00  a.m.  -  4:00  p.m. 


2.    Office  hours  during  95%  occupancy  or  better  will  be: 

Monday  -  Friday  9:00  a.m.  -  5:00  p.m. 

Saturday  closest  to  end  of  month      9:00  a.m.  -12:00  a.m. 

I.  All  provisions  of  the  rental  agreement  will  be  explained 
thoroughly  prior  to  the  time  the  agreement  is  signed,  and  each 
resident  will  be  provided  with  an  original  c6py  of  the  agreement 
for  the  resident's  permanent  records. 

J.  The  resident  will  be  required  to  pay  the  first  month's  rent  in 
advance. 

K.  A  security  deposit  in  an  amount  equal  to  one  month's  Total  Family 
Contribution  or  $50,  whichever  is  greater,  will  be  paid  by 
residents  on  Housing  subsidy  programs  other  than  Section  8,  and  a 
security  deposit  which  may  not  exceed  one  month's  Total  Family 
Contribution  (i.e.  tenant's  share  of  the  rent  plus  any  utility 
allowance)  will  be  paid  by  residents  on  Section  8  subsidies.  This 
deposit  will  be  paid  by  the  resident  upon  acceptance  of  the  lease 
application,  and  the  deposit  will  be  held  in  a  separate  depository 
approved  by  the  U.  S.  Government  on  behalf  of  the  resident  in  a 
interest-bearing  account,  which  interest  shall  be  credited  to  the 
resident  according  to  resident's  share  of  total  amount  of 
deposit. 

L.  To  meet  regulatory  requirements  that  30%  or  more  of  the  tenants  of 
the  Section  8  units  shall  be  wery  low  income,  applications  will  be 
processed  on  a  consistent  basis  and  best  efforts  will  be  made  to 
achieve  targeted  levels  while  reaching  full  occupancy  without 
delay.  Further,  the  requirements  of  the  Affirmative  Fair  Housing 
Marketing  Plan  will  be  met  insofar  as  possible. 

IV.   MAINTENANCE  AND  REPAIR  PROGRAMS 

Tha^fol lowing  maintenance  functions  will  be  carried  out  by  the  Agent 
through  the  on-site  staff. 

A.  Units  will  be  released  to  tenants  only  when  Permission  to  Occupy 
certificates  have  been  Issued  by  appropriate  local  governments. 

B.  Continuous  updating  of  on-site  equipment  inventories. 

C.  Scheduled  maintenance  and  repair  for  installed  equipment  in 
accordance  with  manufacturer's  recommendations  and  the 
requirements  of  equipment  operating  manuals. 

D.  Routine  repairs  to  kitchen  appliances,  electrical,  plumbing, 
heating  and  cooling  apparatus,  and  various  other  maintenance 
requirements. 

E.  Preventive  maintenance  inspections  to  regularly  and  consistently 
ascertain  the  condition  of  each  unit  in  the  project.  Maintenance 
problems  discovered  during  this  inspection  will  be  repaired  at  the 


earliest  possible  time. 

F.  All  emergency  repairs  or  replacements  regardless  of  the  time  they 
occur.  Outside  contractors  will  be  called  in  when  necessary. 

G.  Exterior  painting  as  required.  Interiors  of  individual  units  will 
be  redecorated  on  a  three-year  schedule,  or  as  occupancy  changes, 
or  as  the  Agent  may  otherwise  deem  it  necessary. 

H.  Maintenance  of  exterior  areas  in  accordance  with  good  procedures, 
keeping  all  grounds  free  of  litter,  trash  and  paper.  Parking 
areas  will  be  maintained  in  good  repair  and  free  from  dirt  and 
litter  insofar  as  possible. 

I.  Common  areas,  such  as  hallways  and  laundry  rooms,  will  be  swept 
and  cleaned  daily  and  kept  free  of  trash  and  other  debris. 

J.    Garbage  removal  will  be  effected  through  arrangements  with  the 

municipality  or  a  contractor  services  company.   The  trash  areas 

will  be  swept  daily  and  scrubbed  with  disinfectant  when 
necessary. 

K.  Extermination  services  will  be  contracted  for  so  as  to  provide  a 
high  level  of  sanitation  and  cleanliness. 

L.  All  maintenance  complaints  will  be  reported  directly  to  the 
Project  business  office  for  orderly  transmission  to  the 
maintenance  staff  during  office  hours.  In  case  of  an  emergency 
after  hours,  a  24-hour  answering  service  will  be  maintained  to 
notify  the  Maintenance  Supervisor. 

M.  Residents  will  be  encouraged  to  report  maintenance  problems 
directly  to  the  project  office,  which  will  record  the  complaint  in 
duplicate  in  a  suitable  ledger,  provide  one  copy  of  the  service 
order  to  the  maintenance  staff  for  immediate  attention,  and  retain 
the  other  copy  to  determine  if  the  work  has  been  completed.  Once 
the  work  is  completed  and  the  resident  has  acknowledged  this  by 
signing  a  copy  of  the  work  order,  that  copy  is  placed  in  the 
resident's  file  folder.  If  outside  help  is  needed,  the  Resident 
Manager  will  call  in  local  subcontractors. 

N.  Subject  to  approval  by  the  Owner,  the  Agent  will  make  contracts  or 
other  suitable  arrangements  for  water,  electricity,  gas,  fuel  oil, 
telephone,  and  other  necessary  services,  or  such  of  them  as  the 
Owner  may  deem  advisable.  The  Agent  will  take  bids  and  place 
purchase  orders  for  such  equipment,  tools,  appliances,  materials, 
and  supplies  as  are  necessary  to  properly  maintain  the  Project. 
All  such  contracts  and  orders  will  be  made  in  the  name  of  the 
Owner  and  will  be  subject  to  the  limitations  set  forth  elsewhere 
in  this  Plan.  The  Agent  will  secure  for  and  credit  to  the  Owner 
any  discounts,  commissions  or  rebates  obtainable  as  a  result  of 
such  purchases. 


V.    RENT  COLLECTION  PROCEDURES 


A.  All  rent  will  be  due  and  payable  on  the  first  day  of  the  month  but 
in  no  event  later  than  five  (5)  working  days  after  due  date. 
Method,  time  and  place  will  be  made  clear  to  the  residents  and 
will  specify  payment  is  to  be  made  on-site  either  by  check  or 
money  order.  When  rent  is  paid,  the  Agent  will  provide  the 
resident  with  a  receipt.  No  provision  will  be  made  for  an  after- 
hours  depository. 

B.  Rents  not  received  by  the  fifth  (5th)  of  the  month  are  considered 
delinquent  and  will  be  dealt  with  through  personal  contact  by  the 
Resident  Manager,  and  a  written  notice  of  delinquency  will  be  sent 
before  the  tenth  (10th).  If  the  rent  is  not  received  by  the 
fifteenth  (15th),  legal  action  will  be  started  for  unlawful 
detainer.  "Missed  payments",  in  addition  to  any  late  charges, 
must  be  paid  in  full. 

C.  Partial  rent  payments  will  not  be  accepted.  However,  where  the 
resident  is  receiving  a  Welfare  or  Social  Security  check,  the 
resident's  payment  schedule  may  be  arranged  accordingly. 

D.  Residents  having  financial  problems  that  affect  the  payment  of 
their  rent  may  be  referred  to  an  appropriate  social  agency  for 
assistance  in  remedying  their  problems. 

E.  A  late  fee  of  $5.00  per  month  will  be  charged  in  connection  with 
any  rent  payment  not  received  by  the  fifth  (5th)  day  of  the  month 
plus  $1.00  for  each  additional  day  that  the  rent  remains  unpaid 
during  the  month  it  is  due.  These  late  fees  will  be  collected 
without  exception. 

F.  Evictions  are  considered  only  as  a  last  resort.  Eviction  is 
governed  by  local  law,  the  HUD-approved  lease,  and  NCHP's  Property 
Management  Policy  Manual. 

VI.   FINANCIAL  ACCOUNTING  AND  MANAGEMENT 

The  Agent  will  maintain  a  Property  Management  Operating  Manual  in  the 
Agent's  office  for  ready  reference  on  any  aspect  of  the  Agent's  manner  of 
conducting  business.  In  turn,  the  Resident  Manager  will  be  provided  a 
Resident  Manager's  Handbook  for  written  instructions  on  the  operation  of  the 
Project.  In  addition,  appropriate  management  handbooks  and  instructions 
provided  by  the  Regulatory  Agencies  will  be  maintained  in  the  Project  business 
office. 

In  conformance  with  those  directives,  the  Agent  will  maintain  accurate 
files  of  all  resident  transactions,  including  certifications  of  incomes, 
recertifications,  verification  of  income,  maintenance  requests  and  responses, 
unit  inspection  results,  and  any  other  pertinent  resident  data. 

Form  52684  (Report  of  Program  Utilization),  Form  52670A  (Schedule  of 
Housing  Assistance  Payments  Payable),  and  Form  52670  (Housing  Owner's 
Certification  and  Application  for  Housing  Assistance  Payments)  will  be 
submitted  as  required.   HUD  form  935.4  will  be  submitted  annually  beginning 


when  the  Project  attains  95  percent  occupancy. 

A  purchase  order  system  will  be  utilized  for  all  Project  purchasing, 
using  pre-numbered  and  multicopy  forms.  The  Resident  Manager  will  be  limited 
to  $100  per  purchase  transaction  and  all  purchases  are  to  be  reviewed  by  the 
Agent  to  ensure  conformance  with  declining  budget  control  format  prescribed  by 
the  Agent  for  Resident  Manager's  use.  Invoices  will  be  matched  with 
outstanding  purchase  orders  by  the  Resident  Manager,  reviewed  for  accuracy  by 
the  Agent,  and  then  vouchered  for  payment  by  the  Agent's  central  office. 
Checks  will  be  processed  weekly  for  payment  of  any  payables  on  hand. 

Accounting  records,  rent  rolls,  payroll,  and  payables  will  be  processed 
by  a  computer  system  that  provides  disbursement  journals,  daily  cash  balance 
reports,  rental  delinquency  reports,  monthly  operating  reports  of  actual 
performance  against  budget,  general  ledger  transaction  journals,  and  balance 
sheets.  The  Owner  may  be  furnished  any  such  report  as  desired.  Accounting 
will  be  done  in  accordance  with  HUD  Manuals  4370.2  and  4372.1. 

The  Agent  maintains  internal  audit  personnel  who  carry  out  continual 
reviews  of  audit  prints  within  the  project  operation  and  who  report  findings 
to  management  personnel. 

VII.   RESIDENT/MANAGEMENT  RELATIONSHIPS 

A.  The  Agent  views  it  desirable  for  the  community  residents  to 
organize  into  a  council  or  association  to  present  the  views  and 
concerns  of  the  residents.  It  is  important  to  the  Project's 
viability  that  there  be  some  vehicle  for  resident  cohesiveness, 
through  which  residents  and  management  can  discuss  and  understand 
their  mutual  problems,  concerns  and  objectives,  and  arrive  at 
agreed  upon  solutions.  That  council  should  consist  of  a  Board  of 
Directors,  and  be  represented  by  building  and/or  floor  leaders 
interested  in  the  preservation  of  the  housing  as  a  pleasant  home 
for  all. 

B.  The  Agent  will  actively  involve  residents  in  the  planning  of 
changes  in  management  policies  and  procedures.  This  acknowledges 
that  residents'  ideas  and  priorities  can  result  in  more  relevant, 
sensitive  and  effective  management  policies.  It  also  recognizes 
the  principle  that  "participation  brings  commitment"  and  that, 
given  an  opportunity  to  participate,  residents  will  act  to  improve 
the  quality  of  life  in  the  housing  community. 

C.  Whether  or  not  the  residents  are  organized,  the  Agent  will  insure 
that  all  project  employees  demonstrate  a  behavior  towards  all 
residents  which  denotes  respect  for  residents,  both  individually 
and  collectively,  as  to  their  abilities  and  rights  to  participate 
in  formulation  and  implementation  of  policies  which  affect  their 
lives  in  the  proposed  development. 

D.  Residents  will  be  provided  a  Resident  Handbook  which  sets  forth 
rules  and  detailed  information  on  the  care  of  the  unit,  policies 
on  redecorating,  methods  of  reporting  service  calls  for 
maintenance  and  on  reporting  emergencies.  Residents  are  also 
cautioned  on  usage  of  utilities,   and  on  management's 
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responsibility  not  to  tolerate  abuse  of  the  premises  or  a 
disregard  for  individual  resident  responsibilities. 

E.  Residents  will  be  encouraged  to  discuss  grievances  with  the 
Resident  Manager.  If  the  complaint  or  grievance  has  substance  and 
the  Resident  Manager  is  unable  to  resolve  the  difficulty,  it  will 
be  referred  to  the  Agent  for  solution. 

VIII.   SOCIAL  SERVICES  PROGRAM 

The  Resident  Manager  will  give  special  attention  to  those  families 
deemed  to  have  social  problems  or  the  need  for  socially  oriented  assistance 
and  will  not  attempt  to  replace  or  otherwise  duplicate  the  professional 
services  of  community  agencies,  but  will  serve  as  a  supplement  to  existing 
services.  In  particular,  a  number  of  supplemental  social  services  can  be 
meaningful  to  residents  when  conducted  during  the  rentup  or  orientation  stages 
of  the  Project,  such  as: 

1.  Referrals  to  appropriate  social  and  health  agencies  or 
workers  where  the  need  is  found. 

2.  Job  training  or  placement. 

3.  Special  recreational  activities. 

4.  Educational  or  tutoring  programs. 

A.  Open  and  free  lines  of  communication  between  management  and 
residents  will  be  encouraged.  Suggestions  and  recommendations 
from  the  residents  will  be  solicited  and  then  woven  into  an 
overall  Social  Services  and  Counselling  Program. 

B.  Hobbies,  sports,  games,  crafts,  and  other  forms  of  recreation  will 
be  considered  in  the  total  program  planning. 

t  C.  Health  Services  -  An  abundant  network  exists  of  health  and  medical 
agencies,  and  current  knowledge  of  these  resources  will  be 
supplied  the  residents  as  to  clinic  hours  and  costs,  specialized 
services  for  the  handicapped,-  procedures  for  admission  to 
hospitals,  home  care  for  convalescents,  etc.  Local  health 
officers  will  be  contacted  for  assistance  in  locating  such 
resources. 

Medical  services  for  residents  on  public  welfare  will  be  referred 
to  the  local  welfare  department.  For  those  residents  over  65 
years  of  age  (over  62  years  of  age  for  women)  who  need  medical 
service,  referrals  will  be  made  to  the  nearest  Social  Security 
Office  for  Medicare. 

Activities  such  as  health  examinations  or  medical  services  must  be 
properly  publicized  to  insure  good  attendance.  Transportation  may 
be  provided  by  management  to  residents.  A  health  committee  will 
be  a  part  of  the  Resident  Council,  if  possible. 
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D«  Consumer  Education  -  Community  action  agencies  and  other  local 
groups  interested  in  consumer  problems  which  have  programs  in 
consumer  education  will  be  contacted.  Topics  which  could  be 
covered  include  learning  where  the  best  values  are,  selecting  good 
quality  merchandise  for  the  least  money,  understanding  packaging 
of  products  and  weights,  learning  to  buy  wisely  on  the  installment 
plan  and  curbing  "excessive  interest"  charges  that  take  advantaqe 
of  the  poor.  '  y 

IX.   AFFIRMATIVE  ACTION  PROGRAM 

A.  The  Agent  will  take  such  measures  as  may  be  required  to  encourage 
affirmatively  the  occupancy  of  residential  units  by  members  of 
minority  groups. 

B.  Compliance  with  applicable  equal  opportunity  requirements  will  be 
furthered  by  the  continuing  affirmation  by  the  Agent  to  comply 
fully  with  all  laws  pertaining  to  equal  opportunity.  This 
affirmation  will  be  communicated  to  all  employees  and  will 
continue  to  be  a  matter  of  policy  for  this  company. 
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X.         MANAGEMENT  AGREEMENT 

The  proposed    Management    Agreement,     in    support    of    this    Plan,     is 
attached. 


Date     V 


BY:     NCHP  PropfirtOlanagement,  Inc. 
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MINORITY  EQUITY  PARTICIPATION 


Our  approach  to  minority  equity  participation  and  control  is 
shaped  by  the  history  of  Garfield  Hill  Apartments  and  our  determination 
to  prevent  its  repetition.   The  Garfield  Hill  Apartment  complex  was 
built  in  1949  as  rental  housing  for  black  World  War  II  veterans  and 
their  families.   Over  the  years  Garfield  Hill  became  a  close  community. 
of  families  spanning  three  (3)  generations:   the  original  veterans,  their 
children  and  grandchildren.   The  buildings  now  are  99  percent  vacant. 
The  residents  are  victims  of  the  massive  "discontinuance  of  use" 
displacement  that  swept  through  the  District  early  in  1978.   Those 
residents  who  experienced  the  wholesale  displacement  at  Garfield  Hill 
will  never  forget  it.   Their  memories  of  Garfield  Hill  before  the  great 
disruption  are  the  inspiration  behind  this  Section  8  proposal;  they 
cause  us  to  look  not  just  to  a  Section  8  substantial  rehabilitation 
but  also  to  nurturethe  tenants' ability  to  control  the  ultimate  destiny 
of  Garfield  Hill  after  the  expiration  of  the  Section  8  contract. 

We  have  designed  our  minority  equity  plan  to  accomplish  two  goals 
shared  in  common  by  the  sponsoring  partners:   first,  the  rehabilitation 
of  Garfield  Hill  Apartments  must  be  a  quality  substantial  rehabilitation, 
durable,  and  economically  sound  low  and  moderate  income  housing 
development;  and  second,  Garfield  Hill  Apartments  must  be  preserved 
for  continued  low  and  moderate  income  use  after  the  expiration  of  the 
Section  8  contract.   Our  goals  will  not  be  furthered  by  an  equity  plan 
in  which  one  or  two  minority  businessmen  will  benefit  while  the  larger 
community  remains  unaffected.   A  different  approach  is  required  --  one 
that  will  enable  the  tenants  themselves  to  become  the  ultimate  home 
owners.   Our  equity  plan  combines  the  traditional  and  innovative:   sale 
of  limited  partnership  interests  to  investors,  a  split  of  the 
syndication  proceeds  shared  between  both  minority  partners,  but  most 
importantly  providing  financial  resources  and  management  training 
necessary  to  enable  the  tenants  eventually  to  purchase  their  homes 
at  Garfield  Hill.   Each  of  the  three  components  is  briefly  described 
below. 

At  the  time  of  initial  closing,  95  percent  of  the  equity  will 
be  sold  to  limited  partners  seeking  tax  shelter  benefits.   The  proceeds 
from  this  sale  will  be  split  among  the  three  partners  sponsoring 
this  Section  8  proposal,  with  Mr.  Melvin  L.  Mitchell  and  the  Garfield 
Hill  Tenants  Association  (both  minority  partners)  receiving  30  percent. 

Over  and  above  this  30  percent,  the  managing  general  partner, 
National  Housing  Partnership  (NHP) ,  has  pledged  an  additional  five 
percent,  to  be  matched  by  a  like  amount  from  the  Garfield  Hill  Tenants 
Association,  for  the  creation  of  a  special  Tenant  Purchase  Fund. 
The  tenants  will  have  the  first  right  to  purchase  the  apartment  complex 
when  the  initial  investors  are  ready  to  sell  it,  and  this  Tenant 
Purchase  Fund  —  a  special  interest-bearing  escrow  account  —  will 
be  available  to  assit  them  in  exercising  this  right. 

In  addition  to  providing  a  fund  for  tenant  purchase,  the  managing 
general  partner  will  encourage  tenant  participation  in  management 
decisions  and  will  make  its  continuing  education  program  for  on-site 
management  and  maintenance  staff  available  to  members  of  Garfield 
Hill  Tenants  Association.   This  ongoing  education  program  will  be 
designed  to  equip  Garfield  Hill  residents  with  the  technical  knowledge 
and  expertise  they  will  need  to  purchase  and  maintain  their  homes  after 
the  Section  8  contract  expires. 
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The  Tenant  Purchase  Fund  and  the  continuing  education  program 
are  a  key  part  of  our  proposal  --  one  that  increases  substantially 
the  likelihood  of  low  and  moderate  income,  minority  home  ownership 
at  Garfield  Hill.   The  fund  and  the  training  are  built  into  our 
proposal  from  the  outset  so  that  the  Garfield  Hill  residents'  ability 
to  purchase  their  homes  at  a  later  date  will  not  be  dependent  upon 
the  vagaries  of  government  aid  as  is  the  case  with  so  much  tenant 
purchase  activity  today.   In  short,  our  proposal  aims  at  100  percent 
homeowner  equity,  with  the  Garfield  Hill  tenants  financially  able 
and  sufficiently  knowledgeable  to  own  and  manage  their  own  homes  when 
the  Section  8  contract  expires.   Only  by  becoming  home  owners  can 
Garfield  Hill  residents  control  the  long  term  destiny  of  their  housing, 
That  is  what  we  seek  ultimately  from  our  plan  for  minority  financial 
participation,  equity  and  control. 


COLUMBIA  ASSOCIATES 


A  JOINT  VENTURE 

FOR  THE  REV1TALIZ ATION  OF 

COLUMBIA  POINT  PENINSULA 


LEGAL 


The  joint  venture  will  be  represented  by  law  firms  with  special  expertise  in  real  estate 
and  housing  developments.   McCormack  &  Zimble  (Edward  McCormack,  partner-in-charge)  will 
in  particular  be  responsible  for  negotiations  with  government  agencies  concerning  site 
jassembly,  real  estate  taxes,  and  related  matters.   Brown,  Paidnick,  Freed  &  Gesmer 
!(Daniel  Sullivan,  partner-in-charge)  will  serve  as  partnership  counsel  for  financing/ 
subsidy  negotiations,  loan  closings,  and  similar  business  issues.   Thomas  E.  Finnerty,  P.C 
id.ll  act  as  Special  Counsel  to  the  joint  venture.   The  above  firms  and  persons  all  have 
Extensive  real  estate  experience  involving  local,  state  and  federal  programs  for  housing. 


Edward  J.  McCormack  ,  Jr. 

225    Franklin    Street 
Boston.  Mass.  02M0 

482  -  140 o 
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Edward  J.  McCormack,  Jr.,  a  former  Attorney  General  of  the 
Commonwealth  of  Massachusetts,  has  had  extensive  involvement  both 
as  a  developer  and  as  counsel  to  developers  in  the  rehabilitation 
of  structures  for  subsidized  housing,  as  well  as  in  other  phases 
of  real  estate  development. 

For  a  period  of  three  years  between  1972  and  1975,  Mr. 
McCormack  was  the  Senior  Vice  President  of  Continental  Wingate 
Company,  Inc.,  a  publicly  held  development  company  principally 
oriented  towards  rehabilitation.   During  the  period  of  Mr. 
McCormack' s  tenure  with  that  company,  he  was  directly  involved  in 
the  planning  and  implementation  of  the  following  rehabilitation 
proj  ects : 


Name  of  Project 

Norway  Housing 
Boston,  Mass. 


Jose  DeDiego 
Beekman  Houses 
Phases  7  &  8 
So.  Bronx,  N.Y. 

East  Boston  Project 
Rehab,  Boston,  Mass. 

Bedford  Pine  Apartments 
Phase  1  &  2 


No.  of  Units 
136 


300 


96 


290 


Financing  Program 

Mass.  Housing  Financial 
Agency  with  interest 
reduction  subsidy 

FHA  236 


FHA  236 


St .  Luke'  s  Plaza 
St.  Louis,  Mo. 

Bowdoin  School 
Boston,  Mass. 

RAP  2 
Boston,  Mass. 

TDC  1  &  2 
Boston,  Mass. 


250 
35 
65 

300 


FHA  236 


FHA  221  (D)  (4)  with 
Section  8  subsidy 

FHA  236 


FHA  236 


Edward  J.  McCormack,  Jr. 
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Several  of  the  above  listed  rehabilitation  projects  have 
involved  the  conversion  to  houses  of  buildings  originally  con- 
structed for  other  uses.   For  instance,  the  Bowdoin  School 
Project  converted  a  building  constructed  as  a  school,  later  used 
as  a  government  office  building,  into  elderly  housing  units. 
Buildings  comprising  the  East  Boston  Project  rehab  were  formerly 
used  as  a  school,  a  Masonic  Temple,  and  a  restaurant. 


Mr.  McCormack  has  also  been  a  principal  in  the  development  of 
a  major  apartment  complex  in  Boston,  Massachusetts,  known  as 
Jamaicaway  Tower,  undertaken  with  FHA  Mortgage  Insurance  under 
the  207  program.   He  is  the  general  partner  in  the  development  of 
the  Jenney  Building  at  McKinley  Square  in  Boston.   He  is  a  part- 
ner in  Housing  Associates  of  Worcester,  a  Massachusetts  Limited 
Partnership,  which  owns  a  250  unit  elderly  apartment  development 
constructed  in  1975  -  1976  in  Worcester,  Massachusetts,  under  the 
FHA  236  program;  and  is  a  partner  in  the  Massachusetts  limited 
Partnership  which  converted  the  Franklin  Square  House  from  an 
abandoned  rooming  house  to  196  units  of  elderly  housing. 

Mr.  McCormack  is,  along  with  other  attorneys  in  his  firm  of 
McCormack  &  Zimble,  currently  engaged  in  representing  the  devel- 
opers of  Lafayette  Mall  and  Copley  Place,  amongst  many  other  real 
estate  developments. 


RESUME 

BROWN,  RUDNICK,  FREED  &  GESMER 
ONE  FEDERAL  STREET 
BOSTON,  MASS.   02110 

Responsible  Attorney:   Daniel  D.  Sullivan 

EMPLOYMENT  BACKGROUND 

January  1979  -  Present:   Brown,  Rudnick,  Freed  &  Gesmer,  Boston, 
Massachusetts.   Partner.   General  real  estate  practice  including 
representation  of  developers  of  housing,  commercial  properties 
and  hotels.   Representation  in  all  phases  of  the  development  pro- 
cess including  title,  zoning,  environmental  clearances,  financing, 
construction  law,  the  sale  of  tax  shelters,  tax  law  and  securities 
clearances.   Active  practice  representing  developers  (non-profit 
and  profit)  of  low  and  moderate  income  family  and  elderly  housing. 
These  housing  developments  involve  the  use  of  MHFA  and  FHA  mortgage 
assistance  and  Section  8  rental  assistance  payments.   Current 
projects  include  congregate  housing  facilities,  HUD  Turnkey  project 
under  construction  and  numerous   elderly  and  family  housing  projects, 

January  1976  to  January  1979:   General  Counsel,  Office  of  the  Court- 
appointed  Master,  Perez  v.  Boston  Housing  Authority,  Massachusetts 
Superior  Court. 


Description  of  Duties:   The  responsibilities  of  this  position  were 


varied.   Originally  represented  the  Master  in  all  court  proceedings 
arising  out  of  this  complex  litigation  and  provided  legal  counsel 
to  the  Master  in  the  preparation  of  a  court  ordered  report  of  reforms 
necessary  in  BHA's  operations  to  enable  it  to  provide  decent,  safe 
and  sanitary  housing  for  its  tenants. 

The  Report,  consisting  of  almost  700  pages  of  findings  and  recommenda- 
tions, covered  virtually  all  areas  of  BHA's  operations;  including: 
maintenance,  modernization,  tenant  selection,  management,  personnel, 
financial,  legal,  purchasing  and  data  processing.   Following  its 
release  in  June  1976,  the  Court,  the  Parties  and  the  Master  negotiated 
a  broad  ranging  Consent  Decree,  based  upon  the  findings  of  the  Mas- 
ter's Report,  which  required  the  reorganization  of  virtually  every 
BHA  department,  the  institution  of  new  procedures  in  nearly  every 
aspect  of  BHA's  operations  and  establishment  of  the  Office  of  the 
Master  to  provide  assistance  to  BHA  and  to  monitor  BHA's  implementa- 
tion of  these  reforms.   Under  the  terms  of  the  Consent  Decree  the 
Master  was  given  broad  powers  over  hiring,  finances,  personnel 
issues  (including  labor  negotiations)  and  other  substantive  decisions 
and  the  Master  was  given  the  responsibility   of  reviewing  and  approving 
each  BHA  submission  required  by  the  Consent  Decree. 

During  this  period  my  responsibilities  included  representing  the 
Master  in  these  negotiations  and  acting  as  chief  draftsman  for  the 
Consent  Decree  and  the  plans  for  reform  which  it  contains.   The 
Decree  was  entered  by  the  Court  on  July  1,  1977,  after  over  eight 
months  of  negotiations. 


of  assisting  and  monitoring  the  reforms  required  by  the  Decree  inclu- 
ding meetings  with  Resident  organizations  to  coordinate  Resident  par- 
ticipation in  the  operation  of  the  Consent  Decree. 

February  1975  to  December  1975:   Travel  and  Study  in  Latin  America 


Traveled  in  Mexico  and  studied  Spanish  in  Antigua,  Guatemala. 
September  1973  to  January  1975:   Managing  Attorney,  East  Boston  Office, 


Greater  Boston  Legal  Services 


Description  of  Duties:   Duties  included  managing  an  office  of  five 


attorneys  and  ten  to  twenty  law  students  working  in  clinical  programs 
providing  legal  services  to  low  income  individuals  and  organiza- 
tions serving  the  needs  of  these  individuals.   In  addition  to  these 
administrative  responsibilities,  carried  a  full  caseload  involving 
civil  litigation  in  both  state  and  federal  courts  with  a  strong  em- 
phasis on  housing,  land  use,  health  and  environmental  issues  and 
drafted  some  legislation  in  these  areas. 

February  1972  to  August  1973:   Staff  Attorney,  Greater  Boston  Legal 


Services 

Description  of  Duties:   Provided  legal  assistance  to  indigent  client 


community  and  supervised  law  students  in  clinical  programs.  Exten- 
sive appearances  in  state  and  to  a  lesser  extent  federal  court  with 
particular  emphasis  on  housing  and  land  use  issues. 

September  1970  to  January  1972:   Associate,  Ropes  and  Gray,  Boston, 


Massachusetts 

Description  of  Duties:   Particular  emphasis  on  representing  developers 


of  low  and  moderate  income  housing  including,  real  estate  trans- 
actions, negotiations  with  architects,  contractors,  tenant  groups 
and  funding  agencies,  preparation  of  limited  partnership  papers  and 
documents  necessary  for  syndication  of  the  resulting  tax  shelter. 

EDUCATIONAL  BACKGROUND: 


University  of  Virginia,  Charlottesville,  Virginia.   Awarded  J.D. 
Degree,  1970,  Order  of  Coif,  Class  Standing:   Seventh 

Undergraduate:   St.  Michael's  College,  Winooski,  Vermont,  Awarded 
B.A. ,  1967,  Class  Standing:  Second 

BAR  ADMISSIONS: 


Massachusetts  1970 

Federal  District  Court  1972 
Court  of  Appeals,  First  Circuit 

Court  1973 

SPECIAL  INTERESTS: 


Golf,  tennis,  skiing,  canoeing  and  camping 
Conversant  in  Spanish 
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